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• This new system is not optional, and is the new evaluation system
for all NM teachers.

• This system is about making you the best teacher possible.

• Being a better teacher benefits not only the student, but the
teacher as well.

• What do you already know? Learn how Competencies align to
Domains:

• How does this tie to CCSS instruction?
• Understanding the three-part evaluation system.
• What is the new teacher observation cycle?
• Dig deeply into the Domains 1-4.

• This new system is not optional, and is the new evaluation system
for all NM teachers.



Domain 1
Planning and
Preparation

Domain 1
Planning and
Preparation

Competency (1)
Demonstrating
knowledge of

content.

Competency (5)
Effectively utilizes

student assessment

Competency (4)
Comprehends the

principles of student
growth.

Domain 2
Creating an

Environment for
learning

Domain 2
Creating an

Environment for
learning

Competency (3)
Communicates with

and obtains feedback
from students.

Competency (6)
Promotes positive

student behavior and
a safe environment.

Competency (7)
Recognizes student

diversity.

Domain 3
Teaching for

Learning

Domain 3
Teaching for

Learning

Competency (2)
Uses a variety of

teaching methods.

Competency (3)
Communicates with

and obtains feedback
from students.

Competency (4)
Comprehends the

principles of student
growth.

Competency (5)
Effectively utilizes

students
assessments.

Domain 4
Professionalism

Domain 4
Professionalism

Competency (8)
Demonstrates a
willingness to
examine and

implement change.

Competency (9)
Works productively
with stakeholders.

Bridging Teacher Competencies and Domains
**Please note: Competencies can fit into more than one Domain.



SAMPLE PDP Aligned to NMTEACH/Danielson Domains



3 -Part System3 -Part System

Student
Achievement

50%

Multiple
Measures

25%

Observation
25%

Multiple Measures:
Domains 1&4

Teacher
Attendance





Classroom
Feedback Cycle

Expectations
are clarified

Walkthrough/FeedbackWalkthrough/Feedback

1st Observation1st Observation

Walkthrough/FeedbackWalkthrough/Feedback

2nd Observation2nd Observation

3rd Observation3rd Observation

Walkthrough/FeedbackWalkthrough/Feedback

Walkthrough/FeedbackWalkthrough/Feedback

PDPPDP



Domain
2 & 3

Domain
1 & 4

• Score 3
times
per year

• Score 1
time per
semester



DOMAINS 1—4
• PLANNING AND

PREPARATION

• CREATING AN
ENVIRONMENT FOR
LEARNING

• TEACHING FOR
LEARNING

• PROFESSIONALISM

Everyone needs some support from time to time….

http://ped.state.nm.us/ped/NMTeachIndex.html



4 Domains 8 Ways……
Assignment to teachers to pre-read the Domains.
(Below are ideas that we suggest you use):

• Appointment Clock Strategy
• Teacher Reflection Tip Sheet
• Key Words Strategy
• Close Reading
• AVID Critical Reading Strategies
• Artifact Domain Matching
• Table Talks with Jigsaw report out
• Table Talks with Gallery Walk report out



APPOINTMENT CLOCK
Create an appointment for each of the four times provided.  Make sure you

have a different name on each line.



APPOINTMENT CLOCK QUESTIONS/TASKS…..
For ACE:
 With your 12:00 appointment, briefly reflect and discuss the

information just discussed. What are your “wows” and
“wonders” so far? (5 minutes)

Examples for your site:
 With your 3:00 appointment, share one strategy you will use

to ‘up’ your performance on Domain 1a.
 With your 6:00 appointment, share one question you have

about Domain 2d that you will take to your PLC for
discussion.
 With your 9:00 appointment, share one way you will fulfill

Domain 4f, regarding record-keeping.





Teaching is a performance. Performances
are measured using rubrics.



Performance Levels: Key Words
1. Scan the language used in Domain 2 to describe

each level of performance.
2. What “key words” would you use to characterize

or describe each level?
3. Synthesize your thinking as a discussion pair and

choose two key words that represent each level.





Performance Levels:  Key Words

Ineffective Minimally
Effective

Effective Highly
Effective

Unsafe
Negative

Inappropriate
Insensitive

Unclear
Poor
Low

Unsuitable
None
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Generally
Attempts

Awareness
Effort

Inconsistent
Some

18Levels of cognition and constructivist learning increase
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Performance Levels:  Key Words

Ineffective Minimally
Effective

Effective Highly
Effective

Unsafe
Negative

Inappropriate
Insensitive

Unclear
Poor
Low

Unsuitable
None

Partial
Generally
Attempts

Awareness
Effort

Inconsistent

Some

Safe
Consistent
Respectful
Effective

Clear
High Expectations

Most

Respectful
High Standards

Seamless
Student Lead

Teacher
Monitoring

STUDENTS
Always

20

Teacher-directed
success!

Student-directed
success!

Levels of cognition and constructivist learning increase



WHAT IS CLOSE READING?
 Close Reading:

 Read closely to determine what the text says explicitly and to make logical
inferences

 Cite specific textual evidence when writing or speaking to support
conclusions drawn from the text

 Disciplined re-reading of inherently complex and worthy texts
 We MUST assume that a rich text simply cannot be understood and

appreciated by a single read, no matter how skilled and motivated the
reader.

 The goal:
 Closely analyze the material and explain why details are significant.
 Does not try to summarize the author’s main points, rather, it focuses on

“picking apart” and closely looking at the what the author is saying.
 Is not to respond personally to what the author is doing; however, we

should not ignore or try to bypass the reader’s responses, prior knowledge,
or interests.
 Reading cannot help but involve an inter-mingling of our experience and what the

author says, but it does not follow from this fact that instruction should give
equal weight to personal reactions to a text when the goal is close reading.

 We must constantly be alert to how and where our own prejudices (literally, pre-
judging) may be interfering with meaning-making of the text.



CLOSE READING
Materials needed:
• Danielson’s 2013 Teacher Evaluation Information (can be downloaded from site—

copy description, do not copy the Danielson rubrics)
• NM Teach rubrics
• Close Reading description
• Close Reading Tool
Activity:
1. Read Domain 3 – Communicating with Students thoroughly.
2. Distribute the “tool” and review what Close Reading is and how it is important to

the ELA CCSS.
3. Use the tool. (One suggestion – use all groupings to finish up – individual, small

groups and whole group.)
a. Have teachers individually go through the entire tool.  (Important for each

teacher to read all areas in detail.)
b. Using at minimum 5 groups (or 10 or 15) and assign each group one of

the components/elements.
i.  Have each group review the responses to thoroughly answer the

question.  Have each group prepare a detailed response to the question.
ii.  Jigsaw or report out to the whole group.



Close Reading Activity/Questions:
 Read Domain 3 – Teaching for Learning: Read the Danielson description and paraphrase each of the components

(3a, 3b, 3c, 3d, and 3e) on the back of this page.


 Reread 3A: Communicating with Students.  Explain the teacher’s responsibility in detail to effectively communicate

from the beginning of a lesson through the conclusion of the lesson. Cite specific evidence.

 Reread 3B:  Using Questioning and Discussion Techniques.  Complete the table.

 Questioning

 Effective Teacher:

 What students are doing:

 Discussion

 Effective Teacher
 What students are doing


 Reread 3C: Engaging Students in Learning: According to the text, what do the following phrases mean in detail?

 Student Engagement:

 Students that are compliant and busy:




CORNELL NOTES TEMPLATE





ArtifactDomain Matching
 Purpose:  To begin to

develop familiarity with
artifacts and behaviors
that will demonstrate
competencies in each
domain.

 Preparation:  Print an
observation rubric
summary for each table
group.  Print out
observables and cut into
strips and put strips in
an envelope for each
group.





ArtifactDomain Matching
 Activity:  Divide

teachers into groups.
Give each group a copy of
the observation rubric
summary and the
envelope you have
prepared.  Ask the
groups to match each
observable with the
correct domain.

 Extension:  Ask each
table group to develop
one additional
observable for each
domain.



Jigsaw
 How do I do it?

 In its simplest form, the Jigsaw instructional strategy is when:

 1. Each participant receives a portion of the materials to be
introduced;

 2. Participants leave their "home" groups and meet in "expert"
groups;

 3. Expert groups discuss the material and brainstorm ways in
which to present their understandings to the other members of
their “home” group;

 4. The experts return to their “home” groups to teach their
portion of the materials and to learn from the other members of
their “home” group



Gallery Walk
 --a discussion technique for active engagement

1. The Gallery Walk gets participants out of their chairs and actively involves them in
synthesizing important concepts, in consensus building, in writing, and in public
speaking.

2. In Gallery Walk teams rotate around the room, composing answers to pre-determined
questions as well as reflecting upon the answers given by other groups.

3. Questions are posted on charts or just pieces of paper located in different parts of the
classroom. Each chart or "station" has its own question that relates to an important
discussion concept.

4. The technique closes with an oral presentation or "report out" in which each group
synthesizes comments to a particular question. Be sure to give the group time to
independently look at all of the charts/questions and their responses.



APS CCSS
Walk-Through Form

Indicators

What will my site administrator
look for in my classroom?





Tying it all together in 2013-14
Here’s What…. So What?

• Tie the new system to
CCSS Instruction

• PLC/Grade Level
discussion on Effective
Teaching

• Long-term goal-
setting

• Reflection on progress
• On-going

collaboration
• What does the data

say?
• Continues review of

system, expectations
and outcomes.

Now What?

• Staff Meetings
• IC Meetings
• PLC Time
• Principal Forums
• Grade Level Meetings
• Personal planning time
• Conferencing Time
• Inst. Coach visits
• PTA/PTO Meetings

• Common Core
Instruction

• Effective Teaching
• New Evaluation



CCSS/Observation Resources:

http://www.symbaloo.com/mix/ccssresources2

find handouts at:
APS Intranet:  Professional Development  2013 ACE

NMTEACH  Tab of the NMPED Website

and many, more – see APS AIMS



Thank-you!!
Colleagues that worked this summer to put this presentation

together…just for you!

Annittra Atler
Jamie Bell
Ruth Cerutti
Jacqueline Costales
Amanda Debell
Jonathan Dooley
Scott Elder
Yvonne Garcia
Shelly Green
Robin Hoberg
Sheila Hyde
Jami Jacobson
Laurie Johnson
Diane Kerschen

Donna Key
Roseanne McKernan
Carrie Menapace
Pamela Myer
Susan Neddeau
Raquel Reedy
Angela Rodriguez
Anthony Rodriguez
Lynne Rosen
Victor Sanchez
Ben Santistevan
Mona Sherrell
Eddie Soto
Andi Trybus


