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PROFESSIONALISM

•  What? The third domain of the DPS Framework for Effective Teaching,  
Professionalism, is assessed by School Leaders and through teacher 
self-assessment to identify the work teachers do outside of instructional 
time, individually and collaboratively. 

•  Who? Rated collaboratively by school-based observer (i.e., School Leaders) 
and teacher.

•   Logistics & Timing
•   Prior to both the Mid-Year and End-of-Year Conversations, teachers rate 

themselves on Professionalism as does the School Leader. Comments 
and discussion are encouraged to ensure the teacher’s performance is 
fully reflected and ratings are based on behavior throughout the year.
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Key to Symbols: All indicators in the Framework for Effective Teaching apply to all classrooms in Denver Public Schools and represent 
our pledge to provide 21st century-focused, high-quality education for all students. Symbols have been incorporated to emphasize 
key instructional values and practices that are effective for all learners and essential for particular groups of students.

 
  Cultural Competency—Culturally responsive teaching strategies that are effective for all learners and essential for students of 
color (all classrooms)

  English Language Learners (ELLs)—Effective instructional strategies for all learners and essential for ELLs (all classrooms)

   Spanish Native Language Instruction—Essential Spanish native language instruction (when observing Spanish native language instruction)

   Students with Disabilities or Gifted and Talented—Essential supports for students with disabilities and students identified as 
gifted and talented (all classrooms)

  Information Literacy and Technology—Effective integration of technology and digital resources in classrooms (all classrooms)

   CCSS Shifts—The six common core instructional shifts to support rigorous learning (all classrooms)

PROFESSIONALISM

•  When measuring teacher effectiveness, School Leaders should take into account school systems/structures that affect teachers’ 

performance in the Professionalism domain. Effective schools have collaborative team meeting times (e.g., data teams, Profes-

sional Learning Communities, School Intervention Teams, Response to Intervention teams, etc.) that are critical to teachers’ 

success in the Professionalism domain (articulated in the School Leadership Framework indicators IL 1, OL, and CEL 2).

•  Professionalism is a component of teacher evaluation meant to assess performance outside of class time with students.  

The Professionalism domain measures a teacher’s academic and behavioral planning, data analysis and contribution to a 

positive climate and culture that is reflective of the Denver Public Schools (DPS) Shared Core Values. 

•  DPS expects school leaders and teachers to have conversations about Professionalism regularly, at least twice a year, during 

Mid-Year and End-of-Year Conversations (School Leadership Framework indicator HRL 1). The conversations are an 

opportunity to identify areas of strengths as well as areas for growth.

•  DPS expects School Leaders to address behavior concerns or issues as they arise. Corrective action is different from the 

Professionalism component of LEAP in that it addresses behavior that demands immediate attention and should not be 

deferred until the teacher’s evaluation process.

•  When scoring teachers on Professionalism indicators, School Leaders should weigh teachers’ behaviors for the entire year 

and score based on the body of evidence, not just one incident or event.

* All teacher leaders serving in a formal teacher leadership role (through Teacher Leader Academy cohorts or Differentiated Roles) should receive a rating 
for P.7 on the Professionalism rubric. Particularly for teachers involved in a district-level Teacher Leadership role (including Physical Education, Arts, 
Student Services, Early Childhood, Gifted and Talented, World Language, Educational Technology and Library Services) the expectation is that they provide 
evidence for P.7 during Mid- and End-of-Year Conversations. School leaders may also consider rating other teacher leaders in their school for P.7.

DOMAIN EXPECTATION INDICATOR

PR
O

FE
SS

IO
N

AL
IS

M

Essential Knowledge of 
Students and Use of Data

P.1 Demonstrates and applies knowledge of students’ developments, needs, interests 
and cultures to promote equity      

P.2 Uses students’ work and data to plan, adjust and differentiate instruction 
      

Effective Collaboration 
and Engagement

P.3 Collaborates with school teams to positively impact students’ outcomes     

P.4 Advocates for and engages students, families and the community in support of 
improved students’ achievement       

Thoughtful Reflection, 
Learning and 
Development

P.5 Demonstrates self-awareness, reflects on practice with self and others and acts 
on feedback 

P.6 Pursues opportunities for professional growth and contributes to a culture of inquiry

Masterful Teacher 
Leadership* P.7 Builds capacity among colleagues and demonstrates service to students, 

school, district and the profession
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