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PREAMBLE 

 

This Agreement is entered into this first day of July 2016 between the Board of Education of the 

Christina School District, hereinafter called “the Board”, and the Christina Education Association, 

Inc., hereinafter called “the Association.” 

 

WITNESSETH: 

 

WHEREAS, the Board has an obligation, pursuant to and consistent with Chapter 40, Title 14, 

Delaware Code, to negotiate with the Association as the representative of employees hereinafter 

designated, and 

 

WHEREAS, the parties have reached certain understandings, which they desire to confirm in this 

Agreement, be it 

 

RESOLVED, in consideration of the following mutual covenants, it is hereby agreed as follows. 

 

 

 

ARTICLE 1 

 

RECOGNITION 

 

1:1 The Board hereby recognizes the Association as the exclusive negotiating representative 

of the certificated non-administrative employees, not including supervisory, staff 

personnel, or substitutes of the District, and other non-certified non-administrative 

employees in all matters specified in Chapter 40, Title 14, Delaware Code unless another 

provision of the Delaware Code supersedes this section.   Those recognized as non-

administrative professionals under Section 1305 Chapter 14 of Delaware Code. 

 

1:2 DEFINITION 

 

1:2.1 The "Board" as used in this Agreement shall mean the Christina Board of Education. 

 

1:2.2 An "employee" or “teacher” as used in this Agreement shall mean any certificated non-

administrative employee employed by the School District not including supervisory, 

staff personnel, or substitutes; and reference to employees or teachers shall be deemed 

to include both the male and female. 

 

1:2.3 The "Association" as used in this Agreement shall mean the Christina Education 

Association, Inc. 

 

1:2.4 The "District" as used in this Agreement shall mean the Christina School District. 

 

1:2.5 School Work "Days" as used in this Agreement shall mean those days on which 

employees are scheduled to report for work according to the official District calendar. 
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ARTICLE 2 

 

NEGOTIATION OF AGREEMENTS 

 

2:1 This Agreement shall be for a period as specified in the Duration Article, and 

negotiations concerned with the terms of this Agreement shall not be reopened during 

that time.  

 

2:1.1 The parties agree to reopen the contract during the term of this agreement if changes 

occur in State or Federal laws or regulations that alter teacher wages, responsibilities or 

working conditions. (i.e., Delaware Performance Appraisal System II, Every Student 

Succeeds Act – ESSA).  In addition, the only articles that would be discussed would be 

Article 15, Article 19 and Article 25. 

 

2:2 Neither party in any negotiations shall have any control over the selection of the 

negotiating representatives of the other party. 

 

2:3 The parties mutually pledge that their representatives shall be clothed with all necessary 

power and authority to make proposals, consider proposals, and make counter-proposals 

in the course of negotiations; however, the Board negotiating team shall not have the 

authority to bind the Board and all agreements shall be subject to final approval of the 

Board of Education. 

 

2:4 This Agreement incorporates the entire understanding of the parties on all matters which 

were or could have been the subject of negotiation.  During the term of the Agreement 

neither party shall be required to negotiate with respect to any such matter whether or 

not covered by this Agreement and whether or not within the knowledge or 

contemplation of either or both of the parties at the time they negotiated or executed this 

Agreement. 

 

2:5 This Agreement shall not be modified in whole or in part by the parties except by an 

instrument in writing duly executed by both parties. 

 

2:6 The parties agree to enter into negotiations over a successor Agreement pursuant to and 

consistent with Chapter 40, Title 14, Delaware Code.  Such negotiations shall begin no 

later than six months prior to the expiration of the Agreement. 

 

2:7 Any agreement so negotiated shall be reduced to writing, submitted for ratification by 

the Association and approval by the Board, and be signed by the President of the 

Association, the Chairperson of the Professional Negotiations Committee of the 

Association, the President of the Board, and the Executive Secretary of the Board. 
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ARTICLE 3 

 

GRIEVANCE PROCEDURE 

 

3:1 DEFINITION 

 

3:1.1 A grievance shall be defined as a written claim by an employee that the terms of this 

Agreement have been violated, misinterpreted, or misapplied resulting in the 

abridgement of rights granted to the employees by this Agreement. 

 

3:1.2 A grievance may also be defined as a written claim by the Association that the terms of 

this Agreement have been violated, misinterpreted, or misapplied resulting in the 

abridgement of rights granted to the Association by this Agreement. 

 

3:1.3 A grievant is the person, persons, or Association who files a grievance as provided for 

under this Agreement. 

 

3:1.4 A class action grievance is a grievance filed by the Association, which asserts an effect 

on a group or class of employees. 

 

3:1.5 Days as used in this Article refer to employee workdays.  When a grievance is submitted 

between May 1 and the first teaching day, days shall refer to business days. 

 

3:2 Purpose - The purpose of this procedure is to provide an alternative to existing means of 

resolving concerns over matters specified in this Agreement, which affect employees of 

the District.  Both parties agree that these proceedings, if utilized, will be kept 

confidential except that the Board shall provide the Association with copies of all 

grievances and written decisions at each level. 

 

3:3.1 No grievance may be changed after its formal presentation.  However, the grievance may 

be amended with respect to cited contract items following the decisions rendered at Level 

1 of the grievance procedure and shall be considered timely filed if resubmitted at Level 

1 within ten days of the initial response. 

 

3:3.2 All grievances should be processed as rapidly as possible; the number of days indicated 

at each level will be considered a maximum and every effort will be made at each level 

to expedite the process.  The time limit specified may, however, be extended by mutual 

written agreement. 

 

3:3.3 Failure at any level of this procedure to communicate the decision on a grievance within 

the specified time limits shall constitute authority for the grievant to proceed to the next 

level.  Failure at any level of this procedure to appeal a grievance to the next level within 

the specified time limits shall be deemed to be acceptance of the decision rendered at 

that level. 

 

3:3.4 If a grievance is a class action grievance or concerns rights of the Association, the 

grievance shall commence at a level appropriate to the occasion giving rise to the 

grievance. 
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3:4 LINE OF GRIEVANCE 

 

3:4.1 The line of grievance which an employee will follow in processing a written grievance 

is: 

(a) Building principal, immediate supervisor, or district personnel making decision 

  (b) Superintendent or designee 

(c) Arbitrator 

 

3:5 SPECIFIC PROCEDURE 

 

3:5.1 The grievant is encouraged to meet with the principal or his/her immediate supervisor or 

applicable District Office personnel with the objective of resolving the matter informally. 

 

3:5.2 Level I - The grievant will set forth his/her grievance in writing as provided in Section 

3:4 within fifteen days from the date the employee became aware he/she was aggrieved.  

Within ten days of receipt of the written grievance the principal, immediate supervisor 

or district office personnel shall hold a hearing.  A decision in writing delineating the 

reason for the decision will be rendered to the grievant within five days of the hearing.  

(Appendix C) 

 

3:5.3 Level II - If the grievant is not satisfied with the disposition of the grievance at Level I, 

he/she may, within ten days after being notified that the decision has been rendered, 

appeal the decision to the Superintendent or designee.  The basis for the employee's 

continued dissatisfaction shall be delineated.  The Superintendent or designee shall hold 

an informal grievance hearing within ten days after receiving the grievance.  The 

Superintendent or designee shall communicate the decision in writing to the grievant 

within five days after the date of the hearing. 

 

3:5.4 Level III - Submission to Arbitration - The decision of the Superintendent or his designee 

shall finally determine the matter unless the Association, within ten days of the 

Superintendent's decision, advises the Superintendent of its desire to proceed to 

arbitration.  The Association shall submit a demand for arbitration to the Public 

Employment Relations Board.  The request shall state in reasonable detail the nature of 

the dispute and the remedy requested.  The parties shall then be bound by the regulations 

of the Public Employment Relations Board in the selection of an arbitrator.  The 

Association shall represent the grievant at the arbitration level 

 

3:6 REDIRECTING PRINCIPLES 

 

3:6.1 No claim by an employee or the Association shall constitute an arbitrable matter or be 

processed through arbitration if it pertains to: 

 (a) A matter where a specific method of remedy or appeal is prescribed by law (e.g., 

the Fair Dismissal Act) and/or by this Agreement. 

 

 (b) Any rule or regulation of the State Department of Education. 

 

 (c) Any matter which according to law is either beyond the scope of Board authority 

or which is illegal for the Board to delegate. 
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 (d) Dismissal or discharge of an employee or non-renewal of an employee's contract. 

 

 (e) Administrative decisions relating to the involuntary transfer or unassignment of 

an employee when it is necessary to satisfy requirements of law, court order, or 

affirmative action programs or being the least senior in a building. 

 

 (f) Safety issues as specified in Section 10:1. 

 

 Items (a) through (f) above, although not arbitrable, shall be appealable through the 

grievance procedure to the Board within fifteen (15) days of the Superintendent's 

decision which shall, at its option, hold a hearing concerning the matter or determine the 

matter on the basis of the written records.  The Board shall render its decision within 

thirty (30) days of the date of the filing of the appeal to the Board. 

 

3:7 ARBITRABILITY 

 

3:7.1 If the Superintendent or designee disagrees as to the arbitrability of the dispute; he/she 

may request a conference to discuss the issue of arbitrability and to seek to resolve the 

differences between the parties. 

 

3:7.2 If the disagreement over arbitrability persists, the arbitrator appointed under the 

procedures set forth herein shall rule upon the question of arbitrability prior to hearing 

the merits of the dispute in question.  The same arbitrator shall schedule a second meeting 

to hear the dispute on its merits if the dispute is judged to be arbitrable. 

 

3:8 PROCEDURE 

 

3:8.1 The Public Employment Relations Board shall administer arbitrations pursuant to 

regulations adopted by the Public Employment Relations Board.  The arbitrator's 

decision shall be binding upon the parties pursuant to 14 DE Code § 4013 except for 

items on voluntary transfers, involuntary transfers, and unassignments for 

"programmatic reasons" and evaluations where the arbitrator's decision should be 

advisory.  

 

3:8.2 The arbitrator, in the written opinion, shall not amend, modify, nullify, ignore, or add to 

the provisions of the Agreement.  The opinion must be based solely and only upon 

his/her interpretation of the meaning or application of the express relevant language of 

the Agreement. 

      

 

3:9 COST OF ARBITRATION 

 

3:9.1 The costs for the services of the arbitrator in determining whether a dispute is arbitrable, 

including per diem expenses, if any, and actual and necessary travel and subsistence 

expenses shall be borne by the losing party. The costs for the services of the Arbitrator 

incurred in deciding the merits of a dispute, including per diem expenses, if any, and 

actual and necessary travel, subsistence expenses, and the cost of the hearing room shall 

be borne equally by the Board and the Association.  Any other expenses incurred shall 

be paid by the party incurring same. 
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3:10 MISCELLANEOUS 

 

3:10.1 Commencing with Level I of the Grievance Procedure the grievant may be accompanied 

by a representative of his/her own choosing. 

 

3:10.2 If the grievant does not choose to be accompanied and represented by an Association 

grievance representative the Association shall have the right to be present and to state its 

views at all levels of the grievance procedure.  This shall not apply when the grievance 

involves matters of personal, embarrassing, and confidential nature and the grievant 

specifically requests, in writing, that the Association representative not be present. 

 

3:10.3 If the employee elects to be represented, he/she must still be present at any level of the 

grievance procedure where his/her grievance is to be discussed except that he/she need 

not be present where it is mutually agreed that no facts are in dispute, and when the sole 

question is the interpretation of this Agreement. 

 

3:10.4 Where grievance proceedings are mutually scheduled by the parties during school time, 

persons proper to be present shall suffer no loss of pay.  In the event that a dispute arises 

as to whether it is proper that a person be present at the grievance such dispute shall be 

subject to resolution through the grievance procedure. 

 

3:10.5 No documents, communications, and records which are developed in connection with 

the processing of a grievance shall be filed in the District's file pertaining to the 

employee. 

 

3:10.6 It is understood that employees shall, during and notwithstanding the pendency of any 

grievance, continue to observe all assignments and applicable rules and regulations of 

the District until such grievance and any effect thereof shall have been fully determined. 

 

3:10.7 A form for filing grievances shall be prepared jointly by the Association and the 

Administration, reproduced by the Administration and distributed to the Association so 

as to facilitate operation of the grievance procedure.  Such form shall be attached as 

Appendix C of this Agreement.  The appropriate form shall be used for filing a grievance 

at each level of the procedure.  Grievances may be faxed to the appropriate administrator 

who will respond by fax his/her receipt of the grievance. 

 

3:10.8 Hearings at any level of the grievance procedure may be waived by mutual agreement 

of the parties. 

 

3:10.9 Level I grievance decisions accepted by individual employees which appear in conflict 

with this Agreement may be grieved by the Association beginning with Level II. 

 

3:10.10 If a grievance is granted at Level I and the problem continues to occur, the Association 

may file a class action grievance at Level II provided that the actions fall within the same 

school year and under the same administrator who responded at Level I. 
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ARTICLE 4  

EMPLOYEE RIGHTS  

4:1  Pursuant to Chapter 40, Title 14, Delaware Code, the Board hereby agrees that 

employees have the right to join an organization for the purpose of engaging in 

collective bargaining. Teachers hired for the first time after July 1, 1998 on a regular 

basis or a temporary basis that lasts more than 90 days, who do not join the Association 

shall be required to pay to the Association a service fee as determined by the 

Association in compliance with State and federal law.  The District and the 

Association agree to review the fairness and appropriateness of the time exclusion of 

this provision during the term this Agreement.  

4:2  The parties shall not discriminate against, interfere with, restrain, nor coerce 

employees in the right to organize or to join or participate in lawful Association 

activities or to refrain from so doing.  Nothing contained herein shall be construed to 

deny or restrict to any employee such rights as may be held under Delaware School 

laws or other applicable laws and regulations.  

4:3.1  An employee who is required to appear before the Board or an agent thereof for 

disciplinary reasons (written reprimand, suspension, termination) shall be given prior 

written notice.  The letter will contain the date(s) of the incident(s) and specific 

reason(s), such as “Professional Responsibilities related to _______ and to the 

incident(s) of ______”.  Any topic not included in the letter will not be covered at said 

meeting unless agreed to by the employee.  If not agreed, it will be discussed at a later 

date after proper notice has been given.  The parties agree that 48 hour meetings will 

not be scheduled the day before a holiday.  An employee required to appear in this 

instance shall be entitled to have an Association Representative present during such 

meeting and any follow-up meeting that is held.  With prior notice, an additional 

Association member may attend the meeting for training purposes or due to his/her 

area of expertise.  The parties agree that 48-hour meetings may be postponed 24 hours 

in order for the employee to secure representation. 

4:3.2  When an employee is requested to meet with an administrator and he/she at any time 

reasonably believes the meeting may result in disciplinary action, the employee may 

have an Association representative present.  Such representative must be available 

within a reasonable amount of time.  

4:3.3  Sections 4:3.1 and 4:3.2 do not preclude informal discussion with an employee by a 

member of the administrative staff pertaining to the employee's performance at his/her 

work location.  

4:4  No employee shall be disciplined, reprimanded orally or in writing, or reduced in pay 

except for just cause. Any such action will be conducted in private.   
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4:5  Suspension of an employee pending the disposition of charges by the Board of 

Education shall be with full pay and benefits unless the employee is arrested for a 

felony offense which constitutes grounds for termination, in which case the 

employee will be suspended without pay and benefits.  If the said employee is 

exonerated, back wages will be reimbursed. Where an employee is suspended for 

disciplinary reasons and that suspension is not revoked through the grievance 

procedure, an amount of pay equal to the number of days of said suspension shall be 

deducted from said employee's pay.  If the number of remaining pay periods permit, 

no more than one day's pay in any one pay period shall be deducted from the 

employee's pay. If an employee leaves employment of the District before the 

completion of the grievance procedure, if used, the employee's pay will be deducted 

in the last paycheck of the employee.  If suspension is subsequently revoked the 

District shall return any monies to the employee.  

 

4:6  Teachers shall have the responsibility for determining grades within the grading 

policy of the District.  Only the principal, with the approval of his/her immediate 

supervisor, or the school counselor with the approval of the principal, shall have the 

right to change a grade and shall (1) if an employee is available within a reasonable 

amount of time, consult with the teacher before making the change, (2) as soon as 

possible inform the teacher in writing of his/her right to file a disclaimer of 

responsibility for the grade, and (3) provide in writing a reason for the grade change, 

one copy to be given to the teacher.  A statement will be included in the electronic file 

noting the administrator or counselor making the change and the date the change 

occurred.   

4:6.1  Any school using computerized reporting with the exception of those requiring 

narrative reports shall have three (3) workdays to turn in grades to the building 

administrator. Teachers in schools not using computerized reporting and/or those 

requiring narrative reports shall have six (6) work days from the close of the last day 

of the marking period to turn in grades to the building administrator, excluding the 

last marking period.  The last marking period grades will be due three (3) days from 

a date designated by the administration. Teachers will be informed of this designated 

date no later than May 1. Final grades for seniors in danger of failing the course are 

not subject to the three (3) day timeline. This language provides for one weekend for 

teachers to complete the necessary work.   

4:6.1.2 One half day per marking period will be allocated for the purpose of reporting and 

grading with the other half dedicated to professional development.  Such days shall 

be set by the District and will occur on in-service days between the first student day 

and the last student day in conjunction with the grade reporting window between 

marking periods.  This will take effect for the 2017-2018 school year.    

  

4:7  Students shall not be removed from, added to, or transferred to an employee’s 

classroom without 12 hours’ notice.  Notification can be in the form of an email to the 

teacher.  Educational information concerning a student transfer shall be provided to 

the classroom teacher.  Teachers will be provided educational and medical 

information on all students with special needs with whom they have contact as soon 

as it is available. As used in this paragraph, “medical information” means that data 
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necessary for the teacher to accommodate or adequately respond to known medical or 

health conditions.    

4:7.1  Teachers shall be given three (3) workdays (except in unusual circumstances) to 

provide transfer grades and information for students who are withdrawing from their 

classes.  

4:8  PARENT CONFERENCES -Efforts should be made to schedule conferences at 

mutually agreeable times and to provide at least 24 hours notification of the 

conference.  

 

4:8.1  When the parent/guardian indicates a desire to attend a conference with a 

community/legal representative the building administrator shall be responsible for 

scheduling and attending such a conference. The employee shall have the right to 

bring an Association representative.  

4:8.2  In the event that the parent/guardian is accompanied by a member of his/her 

immediate family then the employee shall not be entitled to representation.  However, 

if at any time during the meeting the employee believes he/she needs a representative 

the principal shall terminate the conference until an Association representative may 

also be present.  

4:8.3  In such cases when an Association representative attends with an employee, the 

Association representative must maintain the confidentiality of all material discussed 

at such meetings.  

4:8.4  The building administrator shall terminate the conference if he/she feels the conduct 

or language directed at the employee becomes foul or abusive.  If an administrator is 

not present during the conference a teacher may terminate the conference until an 

administrator is available.  Also, if, after a verbal objection, abusive behavior 

continues the teacher may leave the conference.  

4:9  INSTRUCTIONAL MATERIALS  

A copy of the District's policy concerning rights and responsibilities relating to 

development of instructional materials is placed at the end of this Agreement for the 

information of employees as Appendix G.  Any recommendations for change in the 

policy will be submitted to the Superintendent by a teacher/administration 

committee. The committee will be made up of three (3) Association representatives 

appointed by the Association and (3) three administrative representatives.  

4:10  DRESS CODE  

The parties recognize the positive effect a teacher can have on his/her students and 

on ensuring an environment conducive to learning and maintaining decorum in the 

classroom.  All District employees are expected to adhere to a code of professional 

dress appropriate to a professional office or educational workplace setting.  

Specifically for men: trousers/khakis and a business casual shirt. For women: 
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trousers/knee-length skirt and a business casual blouse or shirt.  No jeans, 

athletic wear (unless assigned as a Physical Education teacher), leggings, T-shirts, 

or flip flops.  An exception may be agreed to at individual buildings for specific 

spirit days and professional development days which will be communicated by the 

building administrator via district email. We are in agreement to the following 

guidelines regarding to the manner of dress and grooming for all staff members 

whenever performing a professional role.  

4:10.1  Staff should dress and groom in a manner which shows cleanliness, ensures safety, 

demonstrates respect for others and not likely to distract students or disrupt the 

educational process.  

4:10.2 Clothing and jewelry shall be free of writing, pictures, or any other insignia which 

are crude, vulgar, obscene, profane, sexually suggestive, advocate prejudice or 

violence against any group/individual, or advocate the use of drugs or alcohol. 

4:10.3 If, in the judgment of an employee’s immediate supervisor, an employee has 

physical hygiene issues or is not appropriately groomed or dressed for duty, then 

the immediate supervisor may direct the employee to leave District premises until 

he/she has resolved such issues and can report to work as expected. Any time away 

from duty is to be charged to the employee’s appropriate paid or unpaid leave. 

 

4:11  The balance of student load, number of preparations and duties shall be considered 

in student assignments.   

4:12  An administrator shall not delegate his/her supervisory responsibilities to individuals 

within this bargaining unit.  

 

4:13 The Association and the Board agree that walk-throughs are a useful tool in 

assisting to evaluate the overall instruction within a building.  Whenever possible, 

teachers will be notified when walk-throughs will occur within the building and the 

individuals who will participate in the process.  The administration is responsible 

for sharing the data collected during the walk-throughs with the faculty as a whole 

on a mutually agreed upon basis.    

  



 13 

ARTICLE 5 

 

EMPLOYEE-ADMINISTRATION LIAISON 

 

5:1 FACULTY LIAISON  

 

5:1.1 The establishment and make-up of the Faculty Liaison is the responsibility of the 

Association. 

 

5:1.2 The basic purpose of the Faculty Liaison is to establish and maintain positive 

relationships and communication among the faculty and the administration.  The Faculty 

Liaison will be able to: 

 

 - provide a vehicle for reviewing and discussing school problems and practices 

including the building budget; 

 

 - provide a vehicle for bringing issues of concern to teachers before the school 

administration in an orderly and productive manner; 

 

- provide a vehicle which teachers can use without bringing attention to themselves 

as individuals; 

 

 - provide a vehicle for quickly stopping the spread of rumors and misinformation; 

 

 - provide an opportunity for both teachers and administrators to maintain a clear 

understanding of each other's needs; 

 

 - provide a vehicle by which a faculty can feel assured that their Association 

interests and perspectives are shared; 

 

 - provide a process for developing and maintaining positive and more efficiently 

run schools where teaching and learning have an improved opportunity to prosper. 

 

5:1.3 In the spirit of collaboration the Administration of each school shall meet with the 

Faculty Liaison at least monthly at a mutually agreeable time for discussion of areas of 

concern and problem solving.  Agenda items shall be exchanged at least twenty-four (24) 

hours in advance.  The Administration and Faculty Liaison shall jointly prepare Minutes, 

and Minutes shall be made available to teachers in the building as well as sent to the 

Association President/or designee and the Superintendent’s designee. 

 

5:1.4 The District and the Association will jointly develop and keep current a 

faculty/administration training program for the operation of the Faculty Liaison 

Committee.  This training will be made available via webinar on a State platform.  FLC 

team members will participate in the webinar annually.  Human Resources will provide 

a list of teachers and administrators who have completed the training by the last Friday 

in October.  Information on individuals who complete the training after October will be 

communicated as completion is confirmed.   
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5:2 DISTRICT LIAISON 

 

5:2.1 The Association president and individual(s) of his/her choice shall meet with the 

Superintendent or designee and an individual of his/her choice on a monthly basis in 

order to discuss the administration of this agreement and other concerns which affect 

employees.  Meetings will be held at a mutually agreeable time and, if necessary, release 

time will be provided. 

 

5:2.2 The Association shall submit a tentative agenda to the Superintendent or designee at least 

24 hours in advance of the meeting. 

 

5:3 The Liaison Committee(s) shall not consider matters which are more properly subjects 

for the grievance procedure as outlined in the Grievance Article. 

 

5:3.1 The District Liaison Committee will not discuss items that are specific to one school, 

that have not been discussed by the Faculty Liaison Committee at said school. 

 

5:4 BOARD LIAISON 

 

5:4.1 In order to maintain communication and the collaborative process between the 

Association and the Board, the Board and the Association Executive Board will meet 

twice a year on a mutually agreeable date, time, and place for at least one hour to discuss 

a mutually agreed upon agenda. 

 

5:5 INSTRUCTIONAL LIAISON 

 

5:5.1 Representatives of the Association and representatives of the Instructional Department 

shall meet at least twice during the year, at mutually agreeable times, to discuss 

instructional issues/practices. 

 

 

 

  



 15 

 

 ARTICLE 6 

 

SHARED DECISION MAKING/RESTRUCTURING 

 

6:1 The Association and the Board Agree that shared decision making is the process of 

remodeling our educational system to meet the needs of all students in order to 

maximize individual student achievement. 

 

6:2 The Association and the Board agree on the Philosophy of Shared Decision 

Making/Restructuring. (Appendix I). 

 

6:3 The Association and the Board agree that the following procedures are important to 

the implementation of shared decision making in the Christina School District. 

 

 (a) Each building shall establish a democratic procedure for selection of Site 

Council members.  At least one representative selected by members of the 

Association at the site shall be a member of said Council. 

 

 (b) Selection procedures shall be communicated to all staff members and parents 

and filed at the Administration Building and the Association.  This procedure 

shall be in place and filed by October 31. 

 

 (c) All activities of the Site Council shall be posted or distributed in writing by the 

recorder for the Site Council by the end of each month. 

 

 (d) Every attempt shall be made to include the Site Council reports in parent and 

staff newsletters.  The reports should include a short summary of activities, any 

action taken, meeting date, future agenda items, and expenditures of funds of 

the Site Council.  This information should also be shared in general faculty 

meetings and sent to PTA and CAC officers to be shared at parent meetings. 

 

(e) All processes of the Site Councils are subject to the negotiated agreements, 

policies of the Christina Board of Education, State Board of Education, and 

laws of the State of Delaware.   

 
 (f) An agreed upon procedure for reaching a decision in which everyone has input 

should be defined by each building.  The procedure for the building should be 

readily communicated and followed in adopting or implementing all 

restructuring programs.   

 

(g) The Association will have representation on any District committee dealing 

with Shared Decision Making/Restructuring. 
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 ARTICLE 7 

 

NO STRIKE - NO LOCKOUT PROVISION 

 

7:1 Both parties recognize the desirability of continuous and uninterrupted operation of the 

instructional program during the normal school year and the avoidance of disputes which 

threaten to interfere with such operation.  Since the parties have established a 

comprehensive problem solving procedure under which unresolved disputes may be 

settled the parties have removed the basic cause of work interruptions during the period 

of this Agreement. 

 

7:2 The Association agrees that during the period of this Agreement it will not, nor will any 

person acting in its behalf, overtly cause, authorize, or support a strike or any other 

concerted disruption of normal school district activities as a result of disputes over 

interpretation of this Agreement or any other matter over which the Board has 

jurisdiction. 

 

7:3 The District agrees that during the term of this Agreement it will not, nor will any person 

acting on its behalf, overtly cause, authorize, or support an offensive lockout of any 

employee covered by this Agreement as a result of a labor dispute between the District 

and the employees covered by this Agreement. 
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ARTICLE 8 

 

 MAINTENANCE OF CLASSROOM CONTROL AND DISCIPLINE 

 

8:1 SPECIAL ASSISTANCE 

 

8:1.1 When in the judgment of an employee a student requires the attention of the principal, 

assistant principal, counselor, psychologist, or other specialist, the employee shall 

inform the principal or his/her designee.  The principal or his/her designee will assess 

the information relayed and confer with the teacher or other appropriate staff as 

necessary.  When the employee advises the principal or his/her designee in writing of 

the matter, the principal or designee shall advise the employee in writing of the 

disposition of the matter.  If in the judgment of the principal/designee and/or the 

teacher, a conference is desirable, the principal/designee and/or the teacher shall 

arrange, within five (5) working days, for a meeting among the appropriate parties to 

discuss the problem and to decide upon appropriate actions for its resolution.   

 

8:2 DISRUPTIVE STUDENTS 

 

8:2.1 In accordance with Board Policy/Student Manual/Behavior Student Referral Process, an 

employee may remove from his/her class, or wherever disruptive behavior occurs, a 

student whose misbehavior or disruptive behavior makes the continued presence of the 

student in the classroom intolerable or detrimental to the other students.  The students 

shall be directed to an area designated by the building administrator.  A student so 

excluded shall be returned to class only after appropriate action in accordance with the 

Student Manual has been taken. 

 

8:2.2 When disciplining students, the building administrator or his/her designee shall take 

appropriate action in accordance with any existing behavior plan and as specified by 

the Student Manual .  Employees shall be informed within five (5) working days as to 

what action the administrator or designee has taken.   

 

8:2.3 The student Cumulative Record File shall contain a student’s discipline record as 

recorded in eSchool. 

 

8:2.4 Employees shall be able to access the Student Manual and all District forms necessary 

for making discipline reports electronically.  Concerns regarding noncompliance that are 

not resolved at the building level shall be specified in writing (including copies of any 

relevant documentation) and sent to the Association President/designee and Assistant 

Superintendent/designee. 

 

8:3 Principals shall report all cases of assault suffered by an employee in connection with 

his/her employment to the appropriate authorities as required by law and in accordance 

with the Student Manual.  The Superintendent shall establish procedures to inform the 

Association President of such cases.  A summary of State law reporting procedures is 

provided at the end of this Agreement as Appendix H . 
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8:4 The Board and Association shall maintain an on-going discipline committee.  See Article 

32. 

 

8:5 A student who assaults a staff member shall be dealt with in accordance with the Student 

Manual’s definition of Assault I, II, and III which is consistent with the Delaware 

Criminal Code, Title II.     

 

8:6             Out of building alternate placements shall be based on the guidelines established in the 

District Student Manual. 
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ARTICLE 9 

 

PERSONAL AND ACADEMIC FREEDOM 

 

9:1 The personal life of an employee other than that which is covered by Delaware Code, 

Chapter 14, Title 14, will not concern the Board. 

  

9:2 The Board recognizes that model lessons are resources for teachers.  In courses in which 

curriculum maps, core content standards, and mandatory course materials are provided 

by the District, teachers will be expected to follow the curriculum maps and/or deliver 

instruction that addresses the state content standards.  For instructional areas that do not 

have state content standards, the teachers will be responsible for aligning their instruction 

to the course objectives. 

 

9:3 The Board and the Association agree that academic freedom is essential to the fulfillment 

of the purposes of the District; they acknowledge the fundamental need to protect 

employees from censorship or restraint which interferes with the performance of their 

teaching responsibilities. 

 

9:3.1 Employees are encouraged to develop and utilize innovative practices from life 

experiences, connections to previous careers and outside resources/ancillary materials 

that are aligned to the common core standards, to enrich academic content for courses. 

 

9:4 While it is the Board’s responsibilities to adopt and to provide curricular material, it 

is the teacher’s responsibility to meet the requirements as listed in 9:2. 
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 ARTICLE 10 

 

PROTECTION OF EMPLOYEES, PUPILS, AND PROPERTY 

 

10:1 The Board and the Association agree that effective means for the protection of 

employees, pupils, and property are essential to the smooth functioning of the School 

District.  Employees shall report in writing (except in cases of an emergency) all 

unsanitary, unsafe or hazardous conditions to the administrator in charge who shall, as 

quickly as possible after investigation and evaluation, take appropriate action to remedy 

the condition.  The administrator within three (3) working days shall provide in writing 

to the reporting employee(s) the action taken.  If the problem is not resolved satisfactorily 

a grievance may be initiated at Level II. 

 

10:1.1 Employees shall not be required to work under conditions determined to be unsanitary, 

unsafe or hazardous by the preceding procedure.  Employees may request a transfer by 

writing the Human Resources Office and providing written reason and back-up 

information after taking appropriate action outlined in 10:1. 

 

10:1.2 In the event of a potential life-threatening situation employees shall go to assigned safe 

areas to supervise students.   

 

10:2 An employee may, within the scope of employment, use and apply such amount of force 

as is reasonable and necessary as defined in the Delaware Code.  For the information of 

employees, a summary of the State law is placed at the end of this Agreement as 

Appendix E. 

 

10:3 Employees shall immediately report cases of injury suffered by them in connection with 

their employment to their principal or other immediate supervisor.  In the case of the 

employee who remains at work, he/she must complete an official incident report in 

collaboration with the school nurse, when available, on the day of the incident.  

 

10:4 No employee shall be required to transport a pupil in a personal automobile. 

 

10:5 When feasible, where acceptable alternative facilities exist and upon request of the 

employee, instruction shall not continue in a classroom when there are unreasonable 

temperature conditions.  Employees will be informed as to the steps taken to remedy the 

situation. 

 

10:6 The District shall take reasonable precautions to provide protection for an employee's 

vehicle while parked on school property, but shall not assume liability for loss or 

damage. 

 

10:7 No employees, other than school nurses, will be required to administer medicines.  In 

the event that it is permitted by law, resident advisors may administer medication. No 

employees, other than school nurses, will be required to handle the changing of feeding 

tubes.  

       

10:7.1 Employees other than school nurses shall not be required to perform nursing duties 

except in an emergency.  In such cases a qualified medical person shall be brought to the 
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scene as soon as possible and the employee shall be held harmless from liability by the 

Board unless the employee's acts or omissions amount to gross negligence or willful and 

wanton misconduct. 

 

10:8 Employees who have a work-related injury (Worker's Compensation) will continue to 

receive all Board-paid fringe benefits as outlined in the District’s Worker’s 

Compensation policy.   
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ARTICLE 11 

 

RIGHTS OF THE PARTIES 

 

11:1 The Board agrees to make available to the Association upon reasonable written request 

all information, reports, and budgets which are available to the public and shall, upon 

reasonable written request, make available to the Association other statistics, 

information, and records necessary for negotiations. 

 

11:2 The Association shall have the right to use school buildings for Association business on 

the same basis as other school-affiliated organizations in accordance with District policy. 

 

11:3 The Association may use the school mail system and bulletin board space for posting 

notices in areas readily available to employees and assigned for the dissemination of 

information by means of notices, circulars, or other similar materials pertaining to 

Association business under the following provisions: 

 

 (a) The material must identify clearly the individual(s) and/or organization 

responsible for the information contained therein. 

 

 (b) A copy of the material for general distribution or an opportunity to copy material 

being distributed must be given to the building principal or his designee prior to 

or at the time of posting or dissemination in that building.  If the material is to be 

distributed or posted system-wide, a copy also must be furnished to the 

Superintendent or designee prior to or at the time of posting or dissemination. 

 

 (c) The use of the mail system and bulletin boards may not interfere with the normal 

business of the school. 

 

11:4 A copy of current Board policy and Board minutes (agendas) shall be made available 

electronically to the President of the Association as soon as they are made available 

online to the public.  The Association shall provide the Board copies of its Constitution 

and By-Laws and a current roster of its elected and appointed officials.  A table of the 

District’s administrative organization with names will be available on the District 

website. 

 

11:5 The building representative shall have the right to speak to employees during regularly 

scheduled faculty meetings if the representative notifies the building principal at least 

two (2) days in advance of the scheduled meetings.  The requirement for two (2) days 

advance notice may be waived by mutual agreement. Placement on the meeting 

agenda shall be at the discretion of the building principal. 

 

11:6 The Association shall have the right to use, on school premises, office and A-V 

equipment as designated by the principal when not otherwise being used.  The 

Association shall pay for the cost of materials and supplies.  The Association also agrees 

that it will pay for the repair or replacement of equipment damaged during such use. 

 

11:7 Accredited representatives of the local, State, and National Association shall be 

permitted to transact official Association business on school property at all reasonable 
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times provided that this shall not interfere with or interrupt the program of the School 

District.  The Association representative shall obtain approval of the principal of the 

building or other person in charge of the building which the representative is visiting by 

reporting to the office.  Such approval shall not be unreasonably withheld. 

 

11:8 Whenever, by mutual agreement of the parties, any employees participate in 

negotiations during working hours they shall suffer no loss in pay nor shall they be 

required to make up the time lost. 

 

11:9 The Association shall have input into the preparation of the District calendar and the 

District budget.  Final determination of the calendar and budget shall reside with the 

Board. 

 

11:10.1 Except as limited by this Agreement, the Christina School Board, on its own behalf and 

on behalf of the citizens of the District, hereby retains and reserves unto itself all powers, 

rights, authority, duties, and responsibilities conferred upon and vested in it by the laws 

and the Constitution of the State of Delaware and of the United States, and including the 

right to administer and to supervise the schools of the District, and shall have the 

authority to determine policy and adopt rules and regulations for the general 

administration and supervision of the schools of the District.  Such administration, 

supervision, and policy shall be conducted and formulated in accordance with Delaware 

law and the policies, rules, and regulations of the State Board of Education.  

Additionally, nothing contained herein shall be considered to deny or restrict the Board 

of its rights, responsibilities, and authorities provided by applicable law(s). 

 

11:10.2 The Board, subject to Delaware Code and in accordance with the policies, rules, and 

regulations of the State Board of Education, shall in addition to other duties: 

 

 (a) determine the educational policies of the District and prescribe rules and 

regulations for the conduct and management of the schools; 

 

 (b) enforce the provisions of this Title relating to school attendance; 

 

 (c) grade and standardize all the schools under its jurisdiction and may establish 

kindergarten and playgrounds and such other types of schools as in its judgment 

will promote the educational interest of the District; 

 

 (d) adopt courses of study; 

 

 

 (e) select, purchase, and distribute free of charge such textbooks and other materials 

of instruction, stationery, furniture, equipment, apparatus, and supplies as are 

necessary to the work of the schools; 

 

 (f) provide forms on which regular school employees shall make such reports as may 

be required by the Board; 
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 (g) make all reports required by the State Secretary of Education at such time, upon 

such items, and in such form as may be prescribed by the State Superintendent; 

and 

 

 (h) appoint personnel. 

 

11:11 In an emergency affecting the health, safety, or welfare of the students of the District, 

the Board or designee may take appropriate actions. 

 

11:12 The rights and privileges of the Association and its representatives as set forth in this 

Article shall be granted only to the Association so long as it remains the exclusive 

representative of the employees. 

 

11:13 The Association shall indemnify and hold the employer harmless against any and all 

claims, demands, suits, and other forms of liability that shall arise out of or by reason of 

any action taken or not taken by the employer for the purpose of complying with any of 

the provisions of this Agreement. 

 

11:14 The District shall provide a telephone in the classroom of the President of the local 

Association or in an area easily accessible to the President.  Such telephone shall not be 

utilized during normal class time except in an emergency. 

 

11:15 The District will allow the President of the Association forty (40) days per year for 

legal association activities.  Additional days may be added with mutual agreement of 

the parties. Use of such days must be with advance notice to the Superintendent or 

designee and the employee’s building administrator unless exigent circumstances 

prevent such notice. In the event of exigent circumstances, the President of the 

Association shall subsequently provide the building administrator and the 

Superintendent or designee with a brief written summary specifying the exigency.   In 

addition, the Association may purchase an additional 100 days at the per diem rate 

(based on the status of the person hired) so a “parallel teacher” can be employed.   

 

11:16 At the request of the President, the District will allow the Association thirty (30) days 

per year for legal Association activities.  Use of such days must be by prior notice to the 

Superintendent or designee and the employee's building administrator. 

 

11:17 The Association shall be advised of any formal committee that deals with teacher 

working conditions and be given the opportunity to appoint teachers to the committee. 

 

11:18 The Association shall have the right to have a representative on any committee that is 

related to the development and operation of a drug and alcohol program. 

 

11:19      The Association’s designee shall receive copies of all information that is to be 

broadcast or distributed to members of the Bargaining Unit.  
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ARTICLE 12 

 

EMPLOYMENT 

 

12:1 Employees shall be notified of their employment status for the next fiscal year pursuant 

to law. 

 

12:2 Employees who may be required to use their own automobiles in the performance of 

their duties shall be reimbursed for such required travel at the rate provided by Delaware 

Code.  Employees will utilize the forms and procedures for personal reimbursement 

located on the District intranet.   

 

12:3 Employees shall be notified in writing of a known change in their building placement 

for the ensuing year not later than June 1.  If a change is necessary after June 1 the 

employee shall be notified in writing, with reasons, by email as soon as the change 

becomes evident. 

 

12:4 The building or program principal shall give written notice to all employees of a 

known change in their assignment (including assignments outside of their certificated 

area) for the following year, not later than June 1.  If any changes occur after June 1 

this will be communicated via email. If the notification of changes is received after 

the April 1 deadline for submitting a voluntary transfer request, the employee shall 

have the right to apply for a voluntary transfer with 10 days of receipt of notification 

of the change.  

     
12:5 All openings for positions in the evening school, summer school, and other similar 

programs shall be posted in each school building at least ten (10) calendar days prior to 

the application deadline. 

 

12:5.1 Employees who are properly certificated applicants for summer school and other similar 

programs shall be given preference over outside applicants in the filling of such 

vacancies.  Individuals on the District recall list shall have full application rights for such 

positions. 

 

12:6 In general, employees of the District shall be given first consideration to provide 

homebound instruction occurring beyond the normal school day for students assigned to 

them.  The District, however, reserves the right to establish the homebound instruction 

program in a manner it believes to be most beneficial to students. 

 

12:7 Paraprofessionals/Para-educators shall be under the direction of the classroom teacher 

during the time the paraprofessional/Para-educators is assigned to said teacher.  

However, it is understood by the parties that both the teacher and the 

paraprofessional/Para-educators shall be under the direction of the building 

administrator during the employee(s) work day.  
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ARTICLE 13 

 

EMPLOYEE WORK YEAR 

 

13:1 The in-school work year for employees employed on a ten-month, eleven-month or 

twelve-month basis shall not exceed the State/District funded days.  Should the 

District decide to initiate a “year-round school program” it shall meet with 

representatives of the Association to develop the procedures necessary to implement 

the program including the voluntary assignment of employees.  If during the term of 

this contract, the State mandates additional days or hours, the parties will meet to 

discuss Article 25. 

 

13:2 The above stated maximum number of work days for each category may be extended 

three (3) additional days for new employees for the purpose of orientation and in-

service education.  The association will be allocated two hours for an orientation 

breakfast. 

 

13:3 Employees will be paid for the days that are worked as determined and funded by the 

State. 

 

13:4 SPECIAL SCHOOLS 

 

13:4.1 Positions at special schools requiring workdays in excess of the ten-month in-school 

work year will, to the extent possible, be filled from within the school on a voluntary 

basis. 

 

13:4.2 If these positions are not filled from within the school on a voluntary basis the positions 

shall be open to all qualified employees in the District. 

 

13:4.3 In the event there are not sufficient qualified applicants for such positions, qualified 

special school employees may be assigned to said positions on a rotating basis with the 

employee having the least amount of seniority and the least number of rotational 

involuntary special school assignments being assigned first with notification of such 

involuntary assignment to be made by May 1. 
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ARTICLE 14 

 

TRANSFERS 

 

14:1 DEFINITIONS 

 

14:1.1 Permanent Vacancy 

 

 A vacancy resulting from a previously occupied position, or caused by the generation of 

increased State units.  

 

14:1.2 Temporary Vacancy 

 

 A vacancy resulting from leaves of absence, special assignment, or any position so 

designated by the Superintendent that is vacant between August 1 and the close of the 

work year.  (Permanent contracts can be given to teachers who are in the District’s 

critical needs subject areas.  The District’s critical need subject areas will be determined 

annually.) 

 

14:1.3 New Position 

 

 A newly created position within the District or the authorization of additional positions 

not recognized under State allotment. 

 

14:1.4 Reassignment 

 

 Changing an individual's position on the staff of a building to another position in that 

building or to a combined position in that building and another constitutes a 

reassignment.  Individuals who are working in more than one building and/or field and 

whose placement or assignment is changed within those buildings or fields are changed 

shall be considered to have been reassigned.  Such reassignments may take place before 

the identification of a permanent vacancy or a new position. 

 

14:1.4.1 Employees shall be given the opportunity to request a reassignment for the next school 

year prior to the opening of the voluntary transfer process.   

 

14:1.4.2       If it becomes necessary to reassign staff within a building, the principal shall first solicit 

and consider volunteers.   

 

14:1.4.3 If an employee is assigned outside of his/her current major teaching assignment and is 

not in agreement with assignment, every effort will be made to return the employee to 

his/her original teaching area the next school year.  Teaching assignments will be 

determined by the building principal.  When reassigned, teachers will be notified that the 

change in placement may impact their DPAS II Component V Measures, Seniority 

Roster Category, Grade Level Expectations or required curricular professional 

development.   Teachers will be notified that the reassignment does not change their 

seniority date. 
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14:1.5 Unassigned/Excessed Employees 

 

 Employees who are hired to fill a temporary assignment or who are displaced from their 

previous placement as a result of declining pupil enrollment, educational program 

changes, and/or adjustment in staff allocations. 

 

14:1.6 Voluntary Transfer Period 

 

The time frame for voluntary transfers will consist of a 15 calendar day application 

period and a 30 calendar day placement period.  The exact dates of the transfer period 

will be mutually agreed upon by the District and the Union each year.  The transfer 

period will end no later than June 1st. 

  

  

14:2 ADVERTISEMENT/INTERVIEWS 

 

14:2.1 When a position is advertised it shall be posted at least ten (10) calendar days prior to 

the deadline for filing applications in each District building and a copy will be sent to 

the Association president.  The positions will also be posted on the District’s website. 

No permanent appointment shall be made until after the deadline for filing applications.  

Upon request, CEA leadership will be allowed to verify that a field of applicants were 

interviewed.  

 

14:2.2 The written notice of vacancy shall contain: 

 

 (a) type of vacancy; 

 (b) position description; 

 (c) location; 

 (d) starting date; 

 (e) qualifications; 

 (f) salary; and 

(g) other relevant information. 

 

14:2.3 The description set forth for a particular position shall not be substantively changed after 

posting.  Any other changes must be made prior to the application deadline or must be 

brought to the attention of the applicant at the time of interview. 

 

14:2.4 Selection for positions shall be determined by the following criteria which are listed: 

 

(a) certification; 

(b) highly qualified status; 

(c) *interview (Teachers must have a continuing license or unassigned status to 

participate** in the VT process-Refer to 14:4) 

(d) achievement of cut score (75% of total score) from interview (individuals must 

meet the cut score in order to be offered a transfer) 

(e) Seniority  
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Prior to interviewing, the school interview committee will develop a list of interview 

questions which will be scored using a rubric during the actual interview.  The 

questions will be read to each candidate and a copy will be posted in front of the 

candidate during the interview as well. 

 

*Interviews for the voluntary transfer process must include a CEA representative.    

 

**All excessed employees will receive a placement.   

 

 Note:  A candidate will not be interviewed if not certified and highly qualified for the 

open position. 

  
14:3 Ten days prior to the deadline to submit a Voluntary Transfer Form, the Superintendent 

or designee shall post on the District’s intranet site a list of known vacancies which may 

occur for the following school year.   

 

14:3.1 Current employees can use the online application system to become part of the applicant 

pool for a position that becomes available after the Voluntary Transfer process has 

closed.  The employee’s eligibility will remain in place until the close of the Right of 

Return process. (Refer to 14:7.2) 

 

 

14:4 VOLUNTARY TRANSFER 

 

 Permanent employees, other than those on an initial license or on an improvement plan, 

may request a voluntary transfer. 

 

14:4.1 Employees who desire a transfer to another building or subject field must file a transfer 

form (Appendix D) with the Human Resources Office. Such written form must be 

submitted by the end of the Voluntary Transfer application period to remain on file and 

be considered for the following transfer period.  An employee will only be allowed one 

transfer per year. Employees will be notified of their offer via district email.  The 

employee will have 24 hours, not including weekends and holidays, to respond to a 

notice of an opening of a requested position.  Failure to accept three offers will cancel 

the voluntary transfer request. (See Transfer Form-Appendix D). Voluntary transfers 

shall be determined as listed in 14:2.4. 

 

14:4.2 Transfer requests to a different field will not be considered until all unassigned/excess 

employees in that field have been placed and/or employees who have been involuntarily 

transferred, declared unassigned, or have served in a special assignment have been given 

the option to return as established in Section 14:7. 

 

14:4.3 Transfer requests to a position created by a temporary assignment will not be considered 

unless there is a position that fits the certification of the employee who is unassigned.  

Transfers under this section will be made as soon as possible before August 1. 
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14:4.4 Vacancies not filled by an internal candidate through the voluntary transfer process (as 

determined by 14:2.4) shall be filled by the next eligible person on the appropriate recall 

list and then open to external candidates. 

 

14:4.5 If an employee is denied a transfer, written reason(s) will be given upon written request 

of the employee. 

 

14:5 UNASSIGNED/EXCESS EMPLOYEES 

 

14:5.1 Notice of "unassignment" shall be given to the employee upon knowledge of such 

"unassignment." 

 

14:5.2 The least senior certificated employee in a building/program will be declared 

unassigned/excess unless the sending or receiving school's program or human physical 

resources utilization requires a particular employee's certification and qualifications or 

where it is necessary to satisfy requirements of law, court order, or diversity.  Seniority 

is as defined in Article 16. 

 

14:5.3 During the voluntary transfer period, unassigned employees will have the opportunity to 

view a list of all known vacancies on the posting on the intranet.  Such employees will 

state their preferences as to the positions and return the list to the Human Resources 

Office on or before the date indicated.  Unassigned employees shall have the right to 

complete a voluntary transfer request within 10 days of being declared unassigned if not 

declared unassigned during the voluntary transfer period. 

 

14:6 INVOLUNTARY TRANSFER 

 

14:6.1 Notices of proposed involuntary transfers shall be given to the employee involved upon 

knowledge of such transfer with reasons stated as system-wide balance or specific 

programmatic needs. 

 

14:6.2 An employee may request a meeting with the Human Resource Administrator to discuss 

the involuntary transfer after meeting with the principal or supervising administrator. 

 

14:6.3 An employee shall not be transferred to a position outside his/her area of certification 

except in unusual circumstances.  Specific reasons for such unusual circumstances shall 

be explained to the employee upon request.    

 

14:6.4 Where involuntary transfers are deemed necessary, the least senior certificated employee 

in a building/program will be involuntarily transferred unless the sending or receiving 

school's program or human and physical resources utilization require a particular 

employee's certification and qualifications or where it is necessary to satisfy requirements 

of law, court order, or affirmative action programs.  Seniority is as defined in Article 16.  

 

14:7 Any employee who is involuntarily transferred, declared unassigned, or on a special 

assignment shall be given the right to return to his/her original assignment or building 

where a permanent full- or part-time vacancy occurs if: 
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(a) he/she so requests in writing within ten calendar days of being declared 

unassigned, or transferred involuntarily; 

 

(b) the vacancy occurs during the voluntary transfer period or the following school 

year if a vacancy is available as a result of a temporary special assignment; or 

 

(c) organizational needs permit. 

 
  

14:7.1 Rejecting a part-time position does not preclude the option of returning to a full-time 

position should one become available. 

 

14:7.2 The Right to Return period will end on the third Thursday in July. 

 

 

14:8 ADMINISTRATIVE VACANCIES 

 

14:8.1 When the Superintendent determines that a vacancy exists in an 

administrative/supervisory position it shall be posted as cited in Section 14:2.1. 

 

14:8.2 The Superintendent shall establish in consultation with Association leadership, a 

procedure to provide employee input into the selection of District building level 

administrators.   
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ARTICLE 15 

 

EMPLOYEE APPRAISAL 

 

15:1 Evaluation and judging of an employee's performance shall be for, but not limited to, the 

following purposes: 

 

(a) To provide teachers with feedback and support for continuous self-improvement. 

 

 (b) To provide an enhancement process in order to promote creativity, innovation, 

and risk-taking. 

 

 (c) To motivate members of the staff to participate in formulating and evaluating 

instructional programs. 

 

 (d) To provide an atmosphere of cooperation between administrators and teachers 

throughout the evaluative process. 

 

 (e) To provide information for decisions on in-service training and staff improvement 

programs. 

 

 (f) To provide information for making judgments about personnel promotions, 

reassignments, tenure, and dismissal. 

 

15:2.1 The Board and Association shall maintain an on-going appraisal committee.  See 

Article 32. 

 

15:2.2 The state approved appraisal system shall be the official system used to appraise 

employees.  All administrators doing teacher appraisals will be trained according to State 

procedures.   

 

15:3 Complaints that the proper procedure has not been followed may be processed through 

the grievance procedure with the last step being advisory arbitration.   

 

15:4 When an employee is notified that an improvement plan will be developed, he/she will 

receive a 48 hour meeting notice for the development of the plan.  The notice will include 

language stating the employee has the right to have an Association representative 

present.  The improvement plan shall be developed collaboratively according to the 

guidelines in the State appraisal system.   

 

15:4.1 When an improvement plan has been satisfactorily completed a letter stating such will 

be placed in the personnel file of the employee. 

 

15.5 Within timelines specified by the state approved appraisal system the employee may 

respond in writing.  The employee shall submit a copy of his/her response to the appraiser 

who shall attach the employee's response to the appraisal report and forward the 

employee's appraisal and response to the appropriate office for filing. 
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15:6 Employees shall have the opportunity to provide advanced information about the 

instructional climate to their appropriate supervisor. 

 

15:7 Employees may suggest alternate or additional times for formal observations because of 

classroom activities.  No unannounced formal or short observations shall be done two 

days before or after the winter holiday break and the spring holiday break.   

 

15:8 Appraisal of an employee's voluntary or involuntary participation in an extra-curricular 

activity shall be separate from the employee's classroom performance appraisal. Such 

appraisal shall be used for the sole purpose of retaining or dismissing the employee from 

this extra-curricular activity. 

 

15:9 Non-participation in extra-curricular activities beyond those described in Appendix J 

shall not be a factor in the appraisal of an employee; however, commendations for 

participation in multiple extra-curricular activities may be placed in the employee's 

personnel file. 
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ARTICLE 16 

 

SENIORITY, LAYOFF, AND RECALL 

 

16:1 SENIORITY 

 

16:1.1 Seniority shall be calculated as the length of most recent continuous service as a teacher 

and/or administrator in the District.  Time earned as a temporary contract employee in 

the district shall count toward seniority upon the hiring of the employee on a permanent 

contract provided that service is continuous. 

 

16:1.2 For transition purposes, seniority dates for teachers shall be the seniority date as 

established in the spring 1981 seniority roster of the New Castle County School District 

adjusted for any time spent on layoff during 1981-82 and other reasons for adjustment 

as outlined by this Article. 

 

16:1.3 An administrator who is assigned to bargaining unit positions shall be afforded seniority 

as a teacher commensurate with the time of his/her previous employment as either a 

teacher and/or administrator by the District, the New Castle County School District, 

and/or one of the component districts prior to July 1, 1978.  Such service must be 

continuous and a resignation is considered a break in service.  (Moving from a teacher 

to an administrative position within the same District is not considered a resignation.) 

 

16:1.4 The Human Resources Office shall annually publish a list of all employees by field of 

current major teaching assignment listed in seniority order.  This list shall be published 

and posted in each school by February 15 of each year.  Employees who wish to appeal 

their placement on this list must do so in writing to the Human Resources Office before 

March 1 of the year the list is published.  A final list shall be published by March 31 each 

year.  An employee's failure to question prior to March 1 his/her seniority date and 

classification on the first published list will preclude the assertion of incorrect seniority 

date and classification in challenging a subsequent layoff. 

 

16:1.4.1 If an employee's seniority date or classification is different on the second list as compared 

to the first list such employee has three (3) days from the posting of the second list to 

appeal the change. 

 

16:1.5 The Association will be made aware of the composition of the seniority list prior to the 

posting of such list.  The Association may make suggestions for additions and/or 

deletions.  The final composition of the seniority list shall rest with the Superintendent 

and is not subject to the grievance procedure outlined in Article 3. 

 

16:1.6 In the event two or more employees have the same seniority date the following criteria 

shall be used in the order enumerated as tie breakers: 

 

 (a) total length of teaching service in the Christina School District; 

 (b) total length of State teaching service; 

 (c) length of total teaching experience; 

 (d) educational level on the salary schedule; and 

 (e) lottery. 
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16:1.7 Board-approved leaves of absence shall not constitute a break in service, but will not be 

counted toward seniority as applied in this Article with the following exceptions: 

 (a) sabbatical leaves 

 (b) military leaves 

(b) leave for officer of the Teacher Association(s) 

 

16:2 LAYOFF 

 

16:2.1 The Superintendent or designee shall determine the number of positions to be reduced, 

taking into consideration known attrition, and shall apprise the President of the 

Association of this information and also share with the Association how this information 

was developed. 

 

16:2.2 To accomplish the necessary reduction in force, employees will be laid off from the field 

of their current major assignment on the basis of seniority.  

 

16:2.3 Employees who work in programs of limited duration and are scheduled to be laid off 

from such program shall be permitted to return to a regular position in their former major 

teaching field when the limited duration program is reduced or terminated provided the 

employees have sufficient seniority.  When a decline in enrollment, a decrease in 

program, or a reduction in funding is anticipated for the following year, any necessary 

reduction will be made in that field consistent with seniority to permit such reassignment. 

 

16:2.4 Employees who have been involuntarily transferred or involuntarily reassigned to an 

assignment that places them in a different seniority classification and are scheduled to 

be laid off from such classification shall, at the employee's option, be permitted to return 

to their previous seniority classification provided they have sufficient seniority. 

 

16:2.5 Employees who are on one of the seniority classifications listed below and are scheduled 

to be laid off in that classification shall, at the employee's option, be permitted to exert 

their seniority provided they have sufficient seniority to the least senior employee in the 

related classification(s) listed below for which they are fully certificated.  Such 

certification must be on file in the Human Resources Office prior to March 1 of the year 

the reduction takes place: 

 

  Seniority Classification   Related Classification 

  Biology     All other science classifications 

  Chemistry     All other science classifications 

  Earth Science    All other science classifications 

  Physics     All other science classifications 

  Physical Science    All other science classifications 

  General Science    All other science/elementary 

               classifications 

  Elementary Vocal Music   All other music classifications  

  Elementary Inst. Music   All other music classifications 

  Secondary Vocal Music   All other music classifications 

  Secondary Inst. Music   All other music classifications 

  Strings     All other music classifications 
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16:2.6 Employees who are laid off shall be placed on the recall list in the subject field from 

which they were laid off and in a field in which they have been issued a standard 

certificate and are highly qualified. An employee may request that his/her name be 

removed from a seniority classification on the recall list.  Placement on the recall list will 

be for two years.   

 

16:3 RECALL 

 

16:3.1 Notification of recall will be by telephone and personal email address.  The employee 

will be responsible for submitting their preferred telephone number and email address to 

Human Resources upon notification of their reduction in force status.   The person will 

be expected to respond to the offer within 48 hours (excluding weekends and holidays) 

of the telephone call or email.   

 

16:3.2 If notification by telephone and email is not successful Human Resources will contact 

the CEA President and Uniserv Director via email.  They will have an additional 72 

hours excluding weekends to contact the teacher and garner a response. 

 

16:3.3 The person who accepts recall will report to work on the date indicated by the 

administration or at a later date if mutually agreeable.  A person may have at least 72 

hours to report to work. 

 

16:3.4 A person who refuses a permanent full-time position in the classification from which he 

was laid off or accepts a position in another school district will be removed from the 

recall list and the District will have no further obligation to the person.  A person who 

refuses a permanent full-time position in a classification other than which he/she was laid 

off will stay on the recall list in other classifications, but the District will have no further 

obligation to offer another position in the same classification. 

 

16:3.5 A person on the recall list who is offered and accepts recall to a temporary or a part-time 

position will not forfeit his/her right to a permanent full-time position.  The person may 

be placed in a permanent full-time position before the completion of the temporary or 

part-time employment with administrative approval.  The person will be placed at his/her 

appropriate position on the recall list upon completion of such temporary employment. 

 

16:3.6 A person who declines a temporary or part-time position will not be removed from the 

recall list but the District will have no further obligation to offer another temporary or 

part-time position to such a person. 

 

16:3.7 Persons who are eligible for recall must keep the Human Resources Office informed in 

writing of any changes in their address, telephone number, and/or certification.  
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16:3.8 Time lost by an employee laid off under provisions of this Article who is subsequently 

recalled under provisions of this Article shall not be considered to interrupt continuous 

service, but such time shall not be counted toward seniority.  Adjustments of seniority 

will be calculated on the same basis as the State determines credit for sick leave. 

 

16:4 MISCELLANEOUS 

 

16:4.1 Employees on Board-approved leaves of absence shall be subject to all provisions of this 

Article. 

 

16:4.2 Employees who resign or have been dismissed for any reason other than reduction in 

staff are not subject to the provisions of this Article. 

 

16:4.3 Nothing in this Article shall apply to an individual on a temporary contract or in any way 

serve to extend the employment of such individuals, except as provided in Section 

16:3.5. 

 

16:4.4 Laid off employees may continue benefits at their own expense where the 

company/carrier permits. 
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 ARTICLE 17 

 

PERSONNEL RECORDS 

 

17:1 Personnel files on each employee will be maintained at the Human Resources Office. 

 

17:2 The Board agrees that it will maintain only one personnel file for each employee. 

 

17:3 An employee shall have the right to review the District's personnel file on him or her, 

with the exception of confidential materials, at a time mutually agreeable to the employee 

and the personnel officer or designee.  In any event, such review shall take place within 

five (5) working days provided there are not an inordinate number of requests.  

Confidential materials shall be defined as college placement papers, references, 

interview records, and similar materials gathered in connection with the employee's 

application for a position in the District. 

 

17:4 An employee may have a representative of the Association present during such review; 

however, the personnel file shall not be taken from the office by the employee and shall 

be examined in the presence of the personnel officer or his/her designee. 

 

17:5 The employee shall affix his/her signature to all evaluative material to be placed in 

his/her file to indicate that he/she has seen the material.  The Association shall be 

informed in writing if any employee refuses to sign material placed in his/her file.  A 

meeting of the employee, the Association president or his/her designee, and the 

administrator shall be held at a mutually agreeable time.  At this time the administrator 

shall once again request that the employee sign the material in question.  If the employee 

refuses to sign, the Association president or his/her designee shall sign a statement typed 

on the material for this purpose.  The statement shall read: 

 

 "I have witnessed __________________ refusal to sign this material." 

       Employee's Name 

 

17:6 Any document regarding an employee's performance which an employee either has not 

signed or been given the opportunity to sign shall not be placed in the employee's file or 

shall not be utilized in any proceeding against him/her. 

 

17:7 Within 15 days of receipt of the document, the employee shall have the right to answer, 

in writing, any material filed (except confidential material) and the answer shall be 

attached to the file copy. 

 

17:8 Employees may receive copies without charge of up to ten (10) individual pages of non-

confidential documents filed in the personnel files.  Once the employee has received ten 

(10) free copies, he/she shall be charged ten cents per copy for each page of additional 

non-confidential material received except as provided in other provisions of this 

Agreement. 
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17:9 An employee may request in writing to the personnel officer that material he/she deems 

unfavorable contained in his/her personnel file be removed.  If the request is approved, 

such documents and all directly related documents shall be removed.  The employee 

shall be advised in writing of the disposition of his/her request within 10 days.  

 

17:10 Anyone who reviews the District file on an employee, other than employees of the 

Personnel Office, shall do so in a manner prescribed by administrative regulation.  An 

individual authorized by such regulations to review the file shall indicate such action by 

affixing his/her name and date of such review. 

 

17:11 Copies of commendations issued to employees by the Board or administrative personnel 

shall be placed in the District's employee file.  Employees may request additional items 

of recognition be placed in the District's file on the employee at the discretion of the 

District. 

 

17:12 Investigation files will be maintained by the District for the purpose of keeping 

documentation that a complaint or allegation of any misconduct with a student was 

investigated.  In situations where allegations were unsubstantiated, memos of summary 

will be kept in these files instead of personnel files. 
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 ARTICLE 18 

 

LEAVES OF ABSENCE 

 

18:1 SICK LEAVE 

 

18:1.1 Sick leave and absences for other reasons shall be according to Delaware State Law. For 

the information of employees a summary of State Law is placed at the end of this 

Agreement as Appendix F. 

 

18:1.2 Personal Days - In accordance with Delaware State Law, employees will be allowed up 

to three (3) days for personal reasons.  Employees must request use of such days at least 

five (5) days prior to the date of the planned absence except in cases of emergency. 

 

18:1.3 Employees will be provided an annual record of their sick leave balance as soon as 

possible, but not later than October 30 of each year. 

 

18:1.4 In accordance with Delaware State Law, allowable sick leave for subsequent 

employment is to be available at the start of the school year.  Adjustments for employees 

who terminate service prior to the end of the school year will be made in their final 

paycheck.  Adjustments will be prorated based on sick leave being earned at the rate of 

one day per month of service to the District. 

 

18:1.5 DONATED LEAVE PROGRAM  -  A donated leave policy has been developed to 

assist employees who have used all sick leave, personal leave, and at least half of 

annual leave, if applicable, as a result of a catastrophic illness or injury of the 

employee or his/her immediate family.  The Association shall have the right to have a 

representative on any committee that’s related to the operation of this program. 

 

18:2 LEAVES OF ABSENCE 

 

18:2.1 Maternity, sabbatical, and military leaves shall be according to Delaware State Law.  For 

the information of employees, a summary of State Law is placed at the end of this 

Agreement as Appendix F. 

 

18:2.2 Leaves of absence not covered by State Law shall be granted by the Board of Education 

for up to one year for the following reasons: 

 

 (a) illness of the employee; 

 

 (b) for the purpose of caring for a critically ill member of the 

  employee's immediate family. 
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18:2.3 Leaves of absence not covered by State Law may be granted by the Board of Education 

for the following reasons: 

 

 (a) adoption of an infant up to four-years old; 

 

 (b) service as a staff member of the Teacher Association; 

 

 (c) for the purpose of child care or child rearing; and 

 

 (d) other. 

 

18:2.4 The Board of Education shall grant a leave of absence to any employee elected as an 

officer in the local, State, or National Association for the term of the office.  Such leave 

cannot exceed six years.  No more than two (2) employees shall be granted such a leave 

during the same year. 

 

18:2.5 All leaves granted under Sections 18:2.2, 18:2.3, and 18:2.4 will be on the basis of an 

agreement between the Board and the individual employee. 

 

18:2.6 All leaves granted under Sections 18:2.2, 18:2.3, and 18:2.4 shall be without pay and 

without credit for experience toward tenure, salary computation, or pension eligibility or 

compensation. 

 

18:2.7 Employees granted leaves under Sections 18:2.2, 18:2.3, and 18:2.4 shall retain all 

seniority and salary rights earned prior to such leave upon return to employment. 

 

18:2.8 Employees who are absent because of short-term illness (including maternity) and do 

not have enough sick leave days to cover their illness period will be placed on an unpaid 

leave of absence and will be able to return to work at a mutually agreeable date.  This 

short-term illness must be for a period of less than one semester.   

 

18:2.9 In addition to the State rate for sabbatical leave, during the term of this Agreement the 

District will pay a local supplement of $6,000 for a full school year or $3,000 for a half 

year. 

 

18:2.10 FAMILY AND MEDICAL LEAVE  -  Some of the types of leaves of absence 

mentioned in this section may qualify as a Family and Medical Leave.  All requests 

for a leave of absence will be reviewed for qualification under the Family and Medical 

Leave Act of 1993. The employer will designate the leave as FMLA and notify the 

employee in writing. 
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18:3 In addition to State-provided personal leave, the District will provide that when an 

employee is required to attend a legal proceeding as a party on behalf of the District or 

is subpoenaed as a witness on behalf of the District  such absence shall not be charged 

against sick leave if: 

 

(a) the legal proceeding is related to school matters and the employee's presence as a 

party or witness is not caused by any fault or misconduct on the part of the 

employee as determined by the outcome of the proceeding; or 

 

 (b) the legal proceeding involved a matter of public interest as distinguished from a 

private dispute, and the appearance of the employee as a witness in said 

proceeding may properly be considered to be the discharge of a civic 

responsibility. 

 

18:4 JURY DUTY  -  In accordance with State Board of Education regulation, any teacher 

who is called for jury duty during his/her working day shall receive his/her regular pay 

for the time spent on jury duty.  Employees may keep the payment received from the 

court for jury duty. 

 

18:5 At the end of a leave the employee shall be accepted into (full-time) appointment by the 

Board and assigned to the same or a similar position to the one from which leave was 

granted, or at least to a position in the District for which they are certificated.  In no case 

may assignment be made so as to invalidate a person's certification status or bring about 

a reduction in regular salary. 

 

18:6 Employees on leaves of absence shall be able to continue to participate in Board-

sponsored group benefit programs at their own expense provided the company providing 

such benefits agrees. 

 

18:7 Employees on leaves of absence shall notify the Human Resource Office by certified 

mail two months prior to the expiration of the leave or the intended return date, if earlier, 

of his/her intention to return.  For a leave from which the employee would return to 

employment at the beginning of a school year, notification must be given by April 1.  

Failure to provide notification prior to the deadlines of intention to return from leave will 

serve to convert the leave to a resignation provided the employee received a reminder of 

the deadlines from the Human Resources Office. 
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ARTICLE 19 

 

TIME REQUIREMENTS 

 

19:1 Employees shall not be required to "clock in or out," but may be required to initial a 

roster upon arrival at their work location.  Should an employee find it necessary to be 

absent, he/she shall notify the appropriate administrator or designee in accordance with 

administrative regulations.  In no event shall an employee be required or permitted to 

obtain his/her substitute. 

 

19:2 The employee may leave the building during duty-free lunch and planning and 

preparation time according to a reasonable procedure established by the building 

administrator. 

 

19:3 Employee shall have a daily thirty (30) minute duty-free lunch period in addition to 

planning and preparation time.  Such lunch period shall occur during the time scheduled 

for student lunches except in schools where there is only one student lunch period. 

 

19:4 The employee's normal in-school work day shall be seven and one-half continuous hours 

and shall normally fall between the hours of 7:00 A.M. and 4:30 P.M.  Except in schools 

that have a six hour student day, the time required shall be governed by adding sixty 

minutes to the student day in the specific work location and may be divided before or 

after the student day in a manner best suited to building operations.  Should the State 

require an increase in the student day, then the employees normal in-school workday 

shall be increased the same amount of time.  Should the District determine the need to 

go to "split sessions" in some building(s) it shall meet with representatives of the 

Association to develop the procedures necessary to implement the program. 

 

19:4.1 In addition to the in-school day set forth above, employees agree to direct their major 

effort toward activities which promote the educational process and which are necessary 

to clarify school business or provide professional growth.  Recognizing that 

circumstances may vary from school to school, the Board and Association agree to the 

following needs: 

 

 (a) Those meetings necessary to fulfill requirements for Middle States or State 

Department of Education school evaluations, which are in addition to those held 

during the school day. 

 

 (b) Two professional meetings per month; e.g., building faculty, department, building 

committee, or grade level meetings.  Such meetings shall be held on the same day 

of the week as established by the Superintendent.   

 

 (c) Those essential meetings necessary beyond paragraph (b) to resolve critical school 

problems, but not to exceed a total of four (4) per month for combining paragraphs 

(a), (b), and (c). 
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 (d) These meetings shall take place before or after the pupil day and shall not exceed 

sixty (60) minutes except in cases of emergency.  Meetings held before school 

shall begin no earlier than sixty (60) minutes before the beginning of the pupil 

day.  After-school meetings shall begin no later than twenty (20) minutes after the 

end of the pupil day.  These meetings shall not be on Friday or the day preceding 

a holiday except in an emergency. 

 

(c) A calendar for the District and for each building shall be established by September 

1 of each year which will include the normal events affecting staff.  These calendars 

shall be established in cooperation with employee representatives selected by the 

Association.  In the event other activities are scheduled which involve employees, 

notice shall be given as far in advance as possible. 

 

19:4.2 Except in an emergency, an agenda for all meetings shall be given to the employees 

involved at least one (1) day prior to the day of the meeting.  Such agenda may be 

modified and updated at the time of the meeting.  Employees shall have an opportunity 

to recommend items for placement on the agenda. 

 

19:4.3 The Association and the Board agree that as a professional, each employee is      

expected to devote to his/her assignment the time necessary within and beyond the 

normal in-school day to meet his/her professional responsibility.  It is understood that 

employees shall not be expected to attend more than one (1) open house or similar 

activity per school year.   

 

19.4.4    Any employee who is required to work beyond the in-school work day, except as 

provided in Section 19:4.1 and for those employees filling positions listed on the 

extra-pay schedule, shall be compensated at no less than the EPER hourly rate.  That 

rate shall not be less than the rate in effect as of July 1, 2007. 

 

19:5 PLANNING AND PREPARATION TIME 

 

19:5.1 Elementary Schools  

 Teachers shall, in addition to their lunch period, receive 225 minutes of planning 

and preparation per week, with the exception of teachers within the present half-day 

program, this time shall be in blocks of at least 30 minutes, within the allowable 

contracted work hours.  During this time teachers will not be assigned to any other 

duties.  Except in the case of an emergency, no teacher will lose his/her planning or 

preparation time.  Planning time for the purpose of coordinated and collaborative 

planning will not exceed 45 minutes per week.  The time and day of the weekly 

PLCs should be coordinated collaboratively with the teachers.  A final decision 

about the time and date will be made by consensus.  In the case of a tie, the building 

administrator will make the final decision.  Meetings beyond the contracted work 

hours will not exceed 120 minutes per month.  The building administrator may use 

the time deducted from the two meetings referenced in Article 19:4.1 (b) to balance 

any missed planning time.  The planning time for the purpose of coordinated and 

collaborative planning (PLCs) is in addition to the 225 minutes of planning and 

preparation time.   

 

 



 45 

Secondary Schools  

 Teachers shall, in addition to their lunch period, receive 225 minutes of planning 

and preparation per week.  With the exception of teachers teaching within a half-

day position, this time shall be in blocks of at least 45 minutes, within the allowable 

contracted work hours, during which teachers will not be assigned to any other 

duties.  Except in the case of an emergency, no teacher will lose his/her planning or 

preparation time.  Planning time for the purpose of coordinated and collaborative 

planning will not exceed 45 minutes per week.  The time and day of the weekly 

PLCs should be coordinated collaboratively with the teachers.  A final decision 

about the time and date will be made by consensus.  In the case of a tie, the building 

administrator will make the final decision.  Meetings beyond the contracted work 

hours will not exceed 120 minutes per month.  The building administrator may use 

the time deducted from the two meetings referenced in Article 19:4.1 (b) to balance 

any missed planning time.  The planning time for the purpose of coordinated and 

collaborative planning (PLCs) is in addition to the 225 minutes of planning and 

preparation time.   

 

19:5.2 Elementary expressive arts teachers and all other employees shall receive 225 minutes 

per week of planning and preparation time.  Such time shall be in periods of at least 

30 minutes within the workday.   Expressive Arts and other teachers who must travel 

to perform their assignments shall be provided a reasonable time to travel.  

 

19:5.3 Except in an emergency (such as, but not limited to, building closing, early dismissal, 

lack of substitutes, and/or conditions of health or unsafe working conditions), no 

employee shall lose his/her planning and preparation time.  Employee will not be 

required to attend a meeting during planning/preparation time unless given 24 hours 

notification. Group meetings shall  not be regularly scheduled during the 225 minutes 

per week planning and preparation time, i.e. Department meetings, Team meetings, 

grade level meeting.  

 

Note: If an employee loses his/her planning and preparation time except as covered in 

this article, the employee will be provided planning time outside of the student 

day by mutual agreement with the building administrator. 

 

19:4 Employees will not normally be required to collect money for community drives, student 

contributions to charities, money for school banks, PTA dues, student pictures, or student 

insurance.  This provision does not apply to collection of envelopes without regard to 

content.  Employees will be responsible for collecting and transmitting money to be used 

for educational purposes such as field trips and fund-raising activities. 

 

19:5 Supervision of a student teacher or methods student shall be voluntary.  The employee 

shall receive the stipend paid by the college for performing this service. 

 

19:6 Within the confines of the total school program the building principal shall make a 

reasonable effort to assign employees on teaching teams to the same planning and 

preparation time period. 
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19:6.1 If concerns related to equitable class schedules, class sizes, staffing assignments, 

caseloads or preparation times arise, the building administration will schedule a meeting 

to discuss the concerns with the individual teacher or building representative.  

 

19:7 Where a departmentalized schedule is utilized the building principal shall make a 

reasonable effort to limit the number of each employee's teaching preparations per day. 

 

19:8 Whenever possible all notices to delay or cancel school openings shall be transmitted not 

later than 6:00 A.M. for announcement over radio stations, the District’s Internet site, 

and other media.  In the event of delayed openings employees are expected to arrive at 

work as early as possible taking into consideration the reasons for the delay and the 

distance traveled. 

 

19:9 Reasonable effort shall be made to limit a classroom teacher's placement to not more 

than two buildings. 

 

19.9.1     The District shall make good faith efforts to involve each Expressive Arts teacher in 

his/her placement/schedule when there is a building assignment change and/or when the 

assignment may necessitate working in more than two buildings.  The Association and 

the District agree to monitor this provision during the term of this agreement. 

 

19:10 All teachers shall maintain up-to-date lesson plans.  Such plans shall be made available 

to the administrator upon request.  No teacher shall be required to submit daily or weekly 

lesson plans, unless mandated by an improvement plan. In the event a teacher is absent, 

instructional plans for three (3) days in advance must be available for the substitute 

teacher. 

 

19:11 An employee's class which was not created for the specific purpose of holding or 

disciplining students shall not be used as such.  This includes library and study hall. 

 

19:12 Wherever possible schedules of employees who function outside the regular classroom 

shall be developed jointly between the employee and administrator in charge of 

scheduling and these schedules shall be in operation by the first day of school. 

 

19.13       Teachers will receive release time for alternative testing training. Additional release time 

may be granted for alternative test data entry and home visits if mutual agreement 

between building/program administrator/teacher is made. 
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ARTICLE 20 

 

FACILITIES AND SUPPLIES 

 

20:1 The standards set forth herein are considered to be the standards for employee facilities 

and the Board will make every reasonable effort, within administrative and budgetary 

constraints, to provide such facilities.  When new buildings are designed or existing 

buildings are renovated, the Board will make every effort to comply with these standards. 

 

20:1.1 An easily accessible communication system shall be provided so that employees can 

communicate quickly with the main building office. 

 

20:1.2 Where available, parking facilities identified for employee use shall be provided. 

 

20:1.3 Suitable closet space with locks shall be provided for each employee to store coats, other 

personal articles, and instructional materials and supplies. 

 

20:1.4 Classroom windows shall have appropriate window coverings where necessary. 

 

20:1.5  Books, lined paper, copy paper, pencils, pens, chalk, erasers, and other such material 

reasonably required in daily employee responsibility shall be provided.  

 

20:1.5.1 Each school administrator shall make efforts to provide teachers access to computers 

and copying machines during planning and preparation time.   

 

20:1.6 Subject to administrative approval the faculty shall have the right to install a 

reasonable number of vending machines in any faculty lounge.  The proceeds from 

all such vending machines shall be used by that school's faculty. 

 

20:1.7 An employee work area will be provided in each school to aid in the preparation of 

instructional materials.  Employees shall have access to necessary duplicating 

equipment.  Such equipment shall be maintained in good working condition. 

 

20:1.8 A furnished faculty lounge will be provided in each school. 

 

20:1.9 Accessible telephones in relatively private areas shall be provided in each building in a 

ratio of approximately 1:20 employees. 

 

20:1.10 A serviceable desk and chair will be provided for the use of each employee. 

 

20:1.11 Necessary filing space will be provided upon the request of the employee. 

 

20:1.12 Employee restrooms, separate from students, shall be provided in each school. 

 

20:1.13 A dining area, separate from students, for the use of all employees will be provided in 

each school. 
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20:1.14 Chalk/dry eraser board space will be provided in each classroom. 

 

20:1.15 Employees who work in more than one school building will be assigned a work area and 

have access to lockable storage space in each school. 
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 ARTICLE 21 

 

SALARY DEDUCTIONS 

 

21:1 The Board shall provide payroll deductions for, but not limited to: 

 

  Unified membership dues 

  Tax sheltered annuities 

  United Way 

  State life insurance 

  Savings bonds 

  Delaflex 

  Association Service Fee 

 

21:2 Deductions beyond those stipulated in Section 21:1 shall be pursuant to law or at the 

discretion of the Board. 

 

21:3 The Association, on or before August 15 of each year, shall transmit to the Board’s 

designated agent a list of those employees who have maintained payroll deduction 

authorizations.  Within a reasonable time the Association will also transmit to the 

Board’s designated agent the names of all new enrollees who have properly signed 

payroll deduction authorization forms and submitted them to the Association. 

 

21:4 Deductions for Association dues will be made in the pay periods falling between 

September 1 and June 30, and shall be transmitted to the Association within ten days 

after each pay period.  Paycheck date lags 13 days from the pay period end date. 

 

21:5 If the employee leaves the employment of the district before the total amount of dues 

owed has been deducted the District will deduct the amount in the employee’s final 

paycheck as provided for by the dues deduction authorization card. 
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ARTICLE 22 

 

PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT 

 

22.1 The Board and Association agree that professional development is important to the 

maintenance of strong public education and jointly agree to promote professional 

development which supports systemic change. 

 

22.2 The Board and Association shall maintain an on-going Professional Development 

Committee.  See Article 32.   

 

22:3 The Board and Association recognize the obligation of employees to participate in 

professional development programs for the improvement of curriculum and 

performance.  Each employee who participates in in-service programs at the District 

level shall be given an opportunity to evaluate such programs.  

 

22:4 Where curriculum improvement projects or in-service workshops occur beyond the 

normal in-school work day (as defined in Article 19), an employee’s participation shall 

normally be voluntary.  

 

22:5 In the event an employee requests and is granted an assignment which requires additional 

certification the cost of the course work for such additional certification shall be borne 

by the employee. 

 

22:6 In the event the Board requires an employee to take any course or involuntarily transfers 

or reassigns an employee involuntarily to a position requiring additional certification the 

Board shall pay the full cost of tuition and mileage at the State rate plus tolls and other 

mutually agreeable necessary expenses to a mutually acceptable college or university.  

No such reasonable expenses will be denied.  Such money will be paid after the 

successful completion of the course. 

 

22:7 If the Board requires an employee to attend any workshop or conference outside the 

District, the Board shall pay necessary expenses as follows: 

 

 (a) Travel by private automobile shall be reimbursed at the State mileage rate plus 

tolls, if applicable.  Travel by commercial carrier shall be coach class or the 

equivalent thereof, except that the Board may approve other than coach class on 

an ad hoc basis; 

 

 (b) Reimbursement for meals and lodging shall be at the rate established or approved 

by the Board; 
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 (c) Where travel, meals, and lodging are approved and the employee elects to 

commute such reimbursement shall be no greater than the cost of round trip 

transportation, meals, and lodging; 

 

 (d) Alternate financial arrangements to those set forth herein shall be by mutual 

agreement of the Board and the employee. 

 

. 
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ARTICLE 23 

 

INNOVATIVE PRACTICES 

 

23:1 The Board and Association agree that risk-taking, creativity, and innovation in classroom 

practices are to be encouraged and supported. 

 

23:2 The Board and Association recognize the importance of collegial sharing and will 

encourage teachers to share their unique and innovative lessons and practices. 
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 ARTICLE 24 

 

TECHNOLOGY 

 

24:1 The Board and Association recognize the importance of technology in the instructional 

process to foster student achievement and as a resource.  The primary intended use of 

technology is the furtherance of the Christina School District’s mission and goals. 

 

24:2 The Board and Association acknowledge that any communications over the network 

have no expectation of privacy due to the nature of network operations.  Materials, files, 

information and data carried on the network may, in the course of normal maintenance 

and service, be revealed.  Confidential student information may only be accessed by 

authorized personnel. 

 

24:3 The Board and Association agree that under no circumstances will personal 

materials/files of employees be accessed or downloaded by any other individual.  

Materials, files, information or data stored by an employee on Christina School District’s 

network may become part of a personnel investigation or proceeding only after written 

notification by the District of its intent to examine employee communications, files or 

information.  Notification in specificity must be delivered not less than 10 or more than 

30 working days prior to the reading or harvesting of said materials except for the purpose 

of commendation.  This timeline is null and void if there is a reasonable suspicion of 

inappropriate use or the employee is involved in a criminal investigation regarding the 

illegal use of the District’s network or a violation of the State of Delaware Acceptable 

Use Policy.   

 

24.4 The Board and Association agree that all newly acquired software and hardware used 

as technology resources in the District, must be compatible with District Standards.  

For District furnished materials, this is the responsibility of the technology office.  For 

employee furnished materials, this is the responsibility of the individual.  Employees 

must, therefore, gain the explicit written approval of the Chief Information Officer or 

his/her designee prior to using employee furnished materials as a technology resource.  

With such approval, the employee shall be held harmless by the District for any 

consequences connected to system or individual computer failure. 
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ARTICLE 25 

 

SALARIES AND EMPLOYEE BENEFITS 

 

25:1 The salaries of all employees covered by this Agreement shall be the salaries as 

prescribed by Chapter 13, Title 14, Delaware Code, plus a supplement from District 

funds in the amounts set forth in Appendices A, B and B (1) which are attached hereto 

and made a part hereof.    

 

 

25:1.1 Salary increases are:   2016-2017 – 2% 

      2017-2018 – 2% 

      2018-2019 – 2% 

  

25:2 All State salary increases including bonuses and cost-of-living supplements shall be 

passed on to all employees unless contrary to law. 

 

25:2.1 The local salary schedule will be increased by a $300 longevity increment beginning the 

16th year of credited experience, $500 longevity increment beginning the 21st year of 

credited experience and by a $1000 longevity increment beginning the 26th year of 

credited experience. 

 

25:3 The salaries of all extra-curricular employees are set forth in Appendix which is 

attached hereto and made a part hereof.  

 

25:4 DIRECT DEPOSIT  -  Employees hired prior to January 1, 1996 may elect to have 

their paychecks deposited to their account by the State in any such bank which agrees 

to accept such deposits in accordance with the procedures established by the State. 

 

25:5 The Board shall make checks available to employees on the day designated by the State 

or within twenty-four hours of receipt by the District, whichever is later. 

 

25:6 Payment for Athletic EPER positions shall be made within thirty days of the completion 

of the activity. 

 

25:7 Pay for a year-long/academic EPER positions shall be paid in three installments – 

December, March, and June. 

 

25:8 FRINGE BENEFITS 

 

25:8.1 Full-time employees shall receive the following stipends per month above the State 

contribution toward health insurance provided they use such money for coverage.  The 

District will pay the State portion of health insurance for those full-time employees 

who do not qualify for such. 

 

  Effective 7/1/05   Up to $135.00 per month 

  

25:8.2 Full-time employees shall receive a stipend of $1,825 per year (calculated monthly) 

toward the purchase of benefits. 
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25:8.3 The stipend in Section 25:8.2 may be used toward the purchase of the following benefits: 

 

  Life Insurance 

  Dental Care 

            Long-Term Disability Insurance  

  Prescriptions 

  Blood Bank 

  Vision 

 

25:8.4 Employees who work half-time or more, but less than full time, based on the normal 

week set forth for this bargaining unit shall receive one-half the stipends in 25:8.2 per 

year (calculated monthly) toward the purchase of benefits. 

 

25:8.5 The stipend in Section 25:8.4 may be used toward the purchase of the following benefits: 

 

  Life Insurance 

  Dental Care 

            Long-Term Disability Insurance  

  Prescriptions 

  Blood Bank 

  Vision 

 

25:8.6           Any additional cost of benefits selected by an employee shall be by payroll deduction. 

 

25:8.7 The District shall appoint a benefits committee consisting of a representative of each 

recognized Association, administrative, and other “employee group” representatives.  

This committee shall meet, as needed, to review benefits, consider changes to the 

current benefit package and on other benefit related issues that directly impact 

employees.  

 

25:9 TEACHER PROFESSIONAL RECOGNITION 

 

 The District recognizes and appreciates the added work, described in Appendix K, that 

each Teacher/Employee agrees to perform throughout each year.  In recognition of this 

added work, each Teacher/Employee shall receive a total of $400, to be paid over the 26 

pay periods in each year.   It is understood that individual Teachers/Employees shall in 

good faith perform an activity or service described in Appendix J of this Agreement each 

year. 

 

25:10 EARLY NOTIFICATION OF RETIREMENT 

 

 A payment of $500 will be made to a teacher who gives written notification of his or 

her retirement when the notification is received by the Human Resource Office on or 

before February 1st for the end of that academic year.  The payment will be made in 

the employee’s final paycheck (usually the first pay in July after the retirement is 

effective.) 
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25:11 Employees who are required to pay the city of Wilmington wage tax due to working 

in the City of Wilmington shall receive a supplement as described below as long as 

they continue to be subject to the City Wage Tax.  The supplements shall be paid in 

equal installments over the school year: 

 

 Salary of $11,999 or less: $  75.00 

 Salary of $12,000 to $19,999: $150.00 

 Salary of $20,000 to $27,999: $250.00 

 Salary of $28,000 or more: $350.00 

 

 

25:12 The Board agrees that the District will allocate local funds each school year for tuition 

reimbursement for CEA bargaining unit members.  The District shall allocate $75,000 of 

local funds per school year for all eligible participants as follows: 

 

25% of the total allocation shall be for reimbursement of summer semester courses; 

25% of the total allocation shall be for reimbursement of fall semester courses; 

25% of the total allocation shall be for reimbursement of winter semester courses; 

25% of the total allocation shall be for reimbursement of spring semester course.  

  

Reimbursement will be available for credit generating course work related to PreK-12 

education. District approval must be received for the desired course prior to beginning 

classes. Approval would require submission of a Tuition Reimbursement Form and a 

course description from the university/college catalog or website.    

 

The reimbursement amount will be calculated by dividing the funding designated for the 

semester by the number of employees submitting a request for reimbursement for courses 

during this semester.  The reimbursement amount will vary based on the number of 

employees participating each semester.  

 

Tuition payment reimbursements shall be processed using the State Financial System. 

The District will adhere to guidelines set by OMB.  Employees will be required to follow 

the District’s personal reimbursement procedure and required to submit a receipt for the 

tuition paid and a transcript demonstrating a final minimum grade of a B or better.   
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ARTICLE 26 

 EXTRA PAY FOR EXTRA RESPONSIBILITY (EPER) 

 

26.1 An extra responsibility position shall be any responsibility assignment which normally 

takes place beyond the in-school work day and which is listed in Appendix B of this 

Agreement. 

 

26.2     There are three categories of EPER positions.  They are: 

(a)    Year-Long / Academic EPER 

(b)    Seasonal or Coaching EPER  

(c)    Hourly EPER 

 

26:3 Extra Pay for Extra Responsibility positions are filled for one year/season only and at the 

end of that time frame will be considered vacant.  A vacancy that arises during the one 

year/season may be filled for the remainder of that year/season.  

 

26.4 An employee serving in an EPER position shall not be removed from the position without 

just cause during the duration of said position.  However, an employee serving in an 

EPER position does not have a right to automatically continue to serve in the EPER 

position the following school year.  To fill or not fill a position on the EPER salary scale 

is the prerogative of the District.   

 

26.5 Employees covered in this agreement will be notified in writing by the principal 

according to the following schedule in regards to EPER positions for the upcoming                   

year: 

 

Fall season & Year-Long/Athletic - by June 1 

Winter season - by October 1 

      Spring season - by January 15 

 

26:6 Athletic positions will be filled in accordance with DIAA rules. 

 

26:7 Vacant Year-Long EPER positions shall be posted in each building for a period of at least 

ten (10) calendar days prior to the application deadline.  Postings will be disseminated by 

the building principal via email and a copy of the posting placed in the faculty lounge.  

The posting shall include job responsibilities, required qualifications and application 

deadline. 

 

26:7.1 Vacant seasonal/coaching positions shall be advertised District-wide for a period of at 

least ten (10) calendar days prior to the application deadline.   Postings will be 

disseminated by the building principal via email and a copy of the posting placed in the 

faculty lounge.  The posting shall include job responsibilities, required qualifications and 

application deadline. 

 

 

26.8 Qualified employees in the building will be interviewed and given first consideration in 

filling vacant EPER positions.  If the position is not filled from within the building by a 

qualified applicant, district employees who applied for the current posted position, at the 

time of the most recent posting, will be interviewed. 
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 26:9 If a position is not filled on a voluntary basis from within the District volunteers will be sought 

from the community.  Positions that are "academically oriented" are not covered by this 

section (grade advisors, department chairperson, team leader, A-V director, student council 

advisor, etc.). 

 

26.10 Credit towards years of experience on the EPER salary schedule shall be granted for 

experience in the same category and level. 

 

26.11 If an annual EPER position is shared by two (2) or more employees, the EPER salary 

shall be split equally based on the equal responsibilities delineated for said employees by 

their immediate supervisor. 

 

26.12 If an employee does not complete a year-long/academic EPER position for the entire 

year, his/her EPER salary shall be prorated according to the following formula provided 

all of the required work was completed during the time the employee held the position: 

 

Year-long position: 

 

 Annual EPER total/state contracted days  x  number of contracted days in the position. 

 

26.13 Payment for a year-long extra responsibility activity shall be made in three (3) 

installments: 

 

(a)  December 

(b)  March 

(c)  June 

 

 However, if within seven (7) days of the last work day of the school year the supervising 

principal submits to the employee a written list of the responsibilities of the extra 

responsibility position which have not been completed, the June payment shall be made 

within 45 days of the completion of the responsibilities which appear on the list. 

 

26:14.1Payment for seasonal/coaching EPER shall be divided into two (2) equal installment 

payments with the first payment installment half (1/2) at the midpoint of the season and 

the second payment installment half (1/2) at conclusion of duties within 45 days of the 

last scheduled activity for the EPER position provided all of the required work was 

completed during the time the employee held the position. 

 

26.14.2 If an employee does not complete a year-long/academic EPER position for the entire 

year, his/her EPER salary shall be prorated according to the following formula provided 

all of the required work was completed during the time the employee held the position: 

 

Year-long position: 

 

 Annual EPER total/state contracted days  x  number of contracted days in the position 
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26.14.3If a coach is responsible for two teams that practice simultaneously but compete 

separately (such as boys and girls tennis), such a coach shall be paid at the rate of 150% 

of the applicable scale for the sport. 

 

26:14.4If an employee does not complete an entire season, his/her EPER salary shall be prorated 

according to the following formula provided all of the required work was completed 

during the time the employee held the position: 

 

Seasonal position:   Annual EPER rate-divided by the number of days from start of 

activity to end of activity x number of calendar days in the position for that particular 

season.  

 

26:14.5The salaries of all annual EPER positions are set forth in Appendix B which are attached 

hereto and made apart hereof. 

 

26.15 Any employee who is required to work beyond the in-school work day, except as 

provided in Section 19:4.1 and for those employees filling positions listed on the EPER 

schedule, shall be compensated at the rate listed in this agreement associated with the 

work the employee is completing.  That rate shall not be less than the rate in effect as of 

July 1, 2013.  

 

26.17 Those employees filling positions listed on the extra pay schedules shall be compensated 

according to the EPER schedules.  Additional activities beyond the regular school day or 

year shall be compensated at the State or District rate established for that program, but in 

any event not less than the athletic EPER rate. Rates are listed in Appendix B.  Examples 

would include, but not limited to, scorekeepers, announcers, clock operators, security, 

crowd control, ticket takers, chain crews, etc. 
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ARTICLE 27 

 

CLASS SIZE 

 

27:1 The Board and the Association agree that the pupil/teacher ratio is an important part of 

an effective educational program. 

 

27:2 The following criteria, among others, shall be used to determine efficient class size: 

 (a) The capacity of the teaching facilities and the number of adequate teaching 

stations and pupil stations in a room. 

 

 (b) The appropriateness of the room to the content of the course or purposes to be 

served and the methods to be employed. 

 

(c) The general conditions which affect the health, safety, and effective supervision 

of the pupils. 

 

 (d) The availability of sufficient books, supplies, and equipment. 

 

 (e) Ability level of the students. 

 

(c) Available student behavioral information 

 

(f) Severity of the disability 

27:2.1 The balance of student load, number of preparations and duties shall be considered in 

student assignments.  

 

27:3 When class size becomes excessive in the opinion of the teacher involved, the following 

process is to be utilized rather than the grievance procedure: 

 

 (a) The teacher shall report this concern in writing to the building principal.  The 

building principal shall meet with the teacher within five working days of 

receiving the written concern to give reasons for the situation and explore methods 

to resolve the situation. 

 

(b) In the event the situation is not resolved at the building level the employee may 

appeal the matter in writing within five working days of the decision at the 

building level to the immediate supervisor of the principal.  The immediate 

supervisor shall meet with the employee within five working days of receiving 

the concern. 
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(c ) In the event the situation is not resolved at the immediate supervisor level the 

employee may appeal the matter in writing, within five working days of the 

decision of the immediate supervisor, to the Superintendent or designee.  A copy 

of the appeal shall be sent to the Association.  The Superintendent or designee 

shall meet with the employee within five working days of receiving the concern. 

An Association representative can be present at the meeting. 

 

27:4 One-on-one paras shall accompany the student to all expressive arts classes. 
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ARTICLE 28 

 

SPECIAL EDUCATION 

 

 

28:1 Employees assigned to work with students defined as handicapped by IDEA or other 

applicable laws shall be provided the in-service training necessary to comply with this 

law as determined by the Superintendent or designee. 

 

28:2 The District shall supply the necessary resources, as determined by the Superintendent 

or designee, to meet the requirements of IDEA or other applicable laws. 

 

28:3 Employees assigned to work with students defined as handicapped by IDEA or other 

applicable laws shall be provided with resource and support personnel required to meet 

the legal requirements of IDEA or other applicable laws as determined by the 

Superintendent or designee. 

 

28:4 In the development of recommendations for compliance with the law, the Superintendent 

or designee shall work cooperatively with the Association as well as other agencies, 

administrators, parents, students, and teachers. 

 

28:5 The District will develop and offer professional development programs to enhance and 

expand instruction of special education techniques and programs. 

 

28:6 No special education teacher shall be required to accept the assignment of volunteer 

aides. 

 

28:7 Elementary instructional paraprofessionals will be allocated to the classroom teachers to 

enhance the development of reading and math skills.  Allocations will be based on 

availability of federal funds as determined by the Superintendent or his/her designee.  

 

28:8 Secondary instructional paraprofessionals will get assigned to grade levels by buildings 

based on availability of federal funds as determined by the Superintendent or his/her 

designee. 

 

28:9 District interpreters will participate in in-service days, rather than performing their 

normal job duties as interpreters. 

 

28:10 Materials required for compilation of DCAS ALT 1 shall be provided or paid for by the 

district.  

 

28:11 Participation in Special Olympics shall be voluntary.    
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ARTICLE 29 

 

 SCHOOL CLOSINGS/OPENINGS/MOVEMENT OF GROUPS OF STUDENTS 

 

29:1 If the School Board officially designates a building to be closed/opened, or the 

Superintendent/Designee designates a program or grade level or other specified group 

of students to be moved, the Board and the Association agree to the concept that teachers 

follow students. 

 

29:2 At such time, the administration and the Association will meet to develop the procedure 

necessary to implement the concept in Section 30:1.   

 

29:3 If it is agreed that Section 30:1 is not a viable concept, the administration and the 

Association will meet to develop an alternative concept and the procedures to implement 

it. 
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ARTICLE 30 

 

RESIDENT ADVISORS 

 

30:1 Based on the nature of Resident Advisors' positions certain sections of this Agreement 

are not valid.  In addition to the sections listed below there may be other sections of the 

Agreement which may not reasonably apply. 

 

  Section 8:2.1 

  Section 10:7 

  Section 19:2 

  Section 19:4 

  Section 19:4.4 

  Section 19:5.1 

  Section 19:5.2 

  Section 19:5.3 

  Section 19:5.4 

  Section 19:10 

  Section 20:1.7 

  Section 20:1.12 

 

 In lieu of the above sections the following are clarifications. 

 

30:1.1 Resident Advisors will work a forty (40) hour week which may be arranged in split shifts.  

No split shift shall be less than two hours. 

 

30:1.2 Meal times which occur with the students will be part of the program. 

 

30:1.3 During early dismissal days, in-service programs, one-day vacations, and snow days 

which fall within a school week, resident advisors may have to work additional hours 

beyond their normal weekly hours. At such times they will be paid at their normal rate 

of pay for such additional hours worked. 

 

30:1.4 Resident advisors will have approximately 120 minutes of planning and preparation time 

within work week. 

 

30:1.5 The resident advisor may leave the building during planning and preparation time 

according to a reasonable procedure established by the administration. 

 

30:1.6 Election Day will be a holiday for resident advisor staff if District offices and schools 

are closed. 

 

30:1.7 The work week of the resident advisors will operate on a Sunday to Saturday 

calendar. 
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ARTICLE 31 

 

CONTRACT MANDATED COMMITTEES 

 

31:1 The Association shall be allowed representation on any group, task force, District 

committee, or Board committee that is formed and deals with any work related issues. 

 

31:2 Joint committees shall normally be composed of four (4) representatives from the 

Association, appointed by the President, and four (4) representatives from the 

Administration, appointed by the Superintendent.** 

 

 **Unless mutually agreed to be of a different size or composition. 

 

31:2.1 Committees shall be jointly co-chaired. 

 

31:2.2 Co-chairs will jointly set the agenda and meeting dates and time so as to meet the charges 

listed below: 

 

(a) Meet initially by October 31st of each year. 

(b) Provide minutes to all parties (Superintendent, Association President and 

community members, if appropriate). 

(c) Sub-committees may be appointed by mutual agreement.  All sub-committees 

must report to the Committee of the whole for inclusion/exclusion in the final 

committee report. 

(d) Release time provided if necessary. 

(e) Parents, students and parties outside the bargaining group may be included, by 

mutual agreement, on any sub-committee established. 

(f) Provide finalized report to the Superintendent and Association President by May 

1st. 

 

31:3 JOINT COMMITTEES 

 

31.3.1 Discipline Committee will deal with discipline related matters, including but not limited 

to:  (Article 8) 

 

(a) Any modifications of the Student Manual. 

(b) Student attendance issues. 

(c) Discipline referrals. 

(d) Discipline records. 

(e) Matters of discipline implementation and application. 

 (f)      Training  needed 
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31:3.2 Appraisal Committee will deal with appraisal related matters, including but not limited 

to: (Article 15) 

 

(a) Review the Delaware Professional Appraisal System. 

(b) Review District procedures. 

(c) Appraiser verification. 

(d) Appraisal instruments. 

(e) Training needed 

 

31:3.3 Professional Development Committee will deal with professional/staff development 

matters, including but not limited to:  (Article 22) 

 

(a) Relevancy, meeting the needs of a diverse staff. 

(b) Record keeping and requirements of training. 

(c) Explore alternative staff development time and ideas, 

(d) Explore ways in which the District and the Association can become active partners 

in providing meaningful professional development. 

 

31:3.4 Technology Committee will deal with any technology matters, including but not limited 

to:  (Article 24) 

 

(a) Develop, recommend and maintain standards as they relate to instructional 

practices and policy in technology to the Superintendent. 

(b) Recommend suggestions for technological professional development to the 

Professional Development Committee. 

(c) Recommend resources that will enhance technology and education at the sites. 

 

31:3.5 Grade Reporting Committee will include five teachers selected by the Association.  The 

committee will deal with grade reporting matters, including but not limited to (Article 

31): 

 

(a) Alternative methods of student assessment. 

(b) Employee grade reporting materials. 

(c) Promotion requirements. 

(d) Report card revisions. 

(e) Grade reporting systems and procedures. 

 

31:3.6 Special Education Committee will deal with any issues pertaining to but not limited to:  

(Article 28) 

 

(a) Special education and instruction. 

(b) Recommend to the Superintendent changes in policy and procedure. 

(c) Be an agent of informal problem solving. 

 

31:3.7 Mentor and Peer Assistance Committee will deal with any mentors and/or peer 

 assistance matters, including but not limited to: 

 

(a) Obtaining, training and utilizing mentors. 

(b) Providing relevant training for new hires. 
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31:3.8 The District and the Association shall maintain an EPER Committee to address 

issues regarding EPER positions.  The Committee shall consist of employees 

appointed by the Association President (1 high school, 1 middle school and 1 

elementary school) and 3 committee members appointed by the District including 

the Superintendent’s designee.  The committee shall meet annually by March 31 

and shall: 

 

(a)  Review job descriptions and responsibilities for new positions; 

(b) Recommend the minimum parameters for each new position; 

(c) Recommend the annual rates of pay for new positions based on comparable 

positions. 

 

The committee’s recommendations are to be given to the Association President and 

the Director of Human Resources for consideration by the respective bargaining 

teams.  Job descriptions may be modified between annual meetings of the EPER 

committee if the need should arise. 

 

31:3.9 Finance Committee will meet throughout the length of the contract to review District 

finances. 

 

31:4 REPRESENTATIVE COMMITTEES  

 

31:4.1 The Association shall have the right to official representation on: 

 

(a) Calendar Committee dealing with setting the District calendar.  (Article 11) 

(b) Drug and Alcohol Testing Committee dealing with issues related to the drug and 

alcohol testing policy.   (Article 11) 

(c) Screening Committees to provide employee input into administrative selections.  

(Article 14) 

(d) Donated Leave Program Committee assisting employees who have used all sick 

leave, personal leave, as a result of catastrophic illness or injury.  (Article 18) 

(e) Benefits Committee (Article 25) 

(f) Instructional Materials Committee (Article 4) 

(g) Shared Decision Making/Restructuring Committee (Article 6) 
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ARTICLE 32 

 

MISCELLANEOUS 

 

32:1 The Board and the Association agree that all practices, procedures, and policies of the 

District shall clearly exemplify that there shall be no discrimination in the hiring, 

training, assignment, promotion, transfer, evaluation, or discipline of employees or in 

the application or administration of this Agreement on the basis of color, religion, creed, 

national origin, sex, sexual orientation, gender identification, marital status, disability, 

age, genetic information or veteran’s status.   

 

32:2 If any provision of this Agreement or any application of this Agreement is held to be 

contrary to law then such provision shall be null and void.  However, all other provisions 

or applications shall continue in full force and effect.  If any such provision or application 

of this Agreement is determined invalid the parties shall meet to renegotiate the provision 

held to be unlawful. 

 

32:3 If an individual contract contains any language inconsistent with this Agreement, this 

Agreement, during its life, shall be controlling over the inconsistent language. 

 

32:4 If during the life of this Agreement any administrative rule or regulation or Board policy 

shall be inconsistent with the provisions of this Agreement, this Agreement, during its 

life, shall be controlling over the inconsistent language in such administrative rules and 

regulations or Board policy. 

 

32:5 Nothing in this Agreement which changes existing Board policy, rules, or regulations 

shall operate retroactively unless expressly so stated. 

 

32:6 The Board shall post a copy of the contract on the intranet once ratified.  In addition, the 

Board shall provide the Association with 10 copies. 

 

32:7 Notices under this Agreement shall be given by either party to the other by certified mail 

as follows: 

 

  To the Board at: 

   600 N. Lombard Street 

   Wilmington, DE  19801 

 

  To the Association at: 

   4135 Stanton Ogletown Road 

   Newark, DE  19713 
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ARTICLE 33 

 

DURATION OF AGREEMENT 

 

33:1 This Agreement shall be in effect as of July 1, 2016 and shall continue until June 30, 

2019 in part subject to the Association’s right to negotiate over a successor Agreement 

as provided in Article 2.   

 

33:2 This Agreement shall not be extended orally and it is expressly understood that it shall 

expire on the date indicated unless it is extended in writing by mutual agreement. 

 

 IN WITNESS WHEREOF, the parties hereto have caused this agreement to be signed 

by their respective designees, all on the day and year first above written. 

 

 

 CHRISTINA EDUCATION ASSOCIATION, INC. 

 

 By:_________________________________________ 

         President 

 

 Attest:_____________________________________ 

     Chairperson, Negotiations Committee                

 

 

 CHRISTINA BOARD OF EDUCATION 

 

 By:_________________________________________ 

      President 

                                         

    _________________________________________ 

    Vice-President 

 

 Attest:_____________________________________ 

     Executive Secretary  
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Step No Degree Bachelors
Bachelors + 

15

Bachelors + 

30
Masters

Masters + 

15

Masters + 

30

Masters + 

45

Masters + 

60
Doctorate

1 10,522 11,078 11,632 13,206 13,297 14,401 14,961 15,510 15,789 16,066

2 11,078 11,632 12,186 13,760 14,401 15,510 16,066 16,624 16,898 17,173

3 11,632 12,186 12,740 13,850 15,510 16,624 17,173 17,729 18,004 18,278

4 12,186 12,740 13,850 14,961 16,624 17,729 18,278 18,834 19,113 19,389

5 12,740 13,850 14,961 16,066 17,729 18,834 19,389 19,941 20,222 20,499

6 13,850 14,961 16,066 17,173 18,834 19,941 20,499 21,052 21,329 21,603

7 14,961 16,066 17,173 18,278 19,941 21,052 21,603 22,158 22,435 22,713

8 16,066 17,173 18,278 19,389 21,052 22,158 22,713 23,264 23,544 23,821

9 17,173 18,278 19,389 20,499 22,158 23,264 23,821 24,374 24,651 24,926

10 18,278 19,389 20,499 21,603 23,264 24,374 24,926 25,484 25,760 26,041

11 19,389 20,499 21,603 22,713 24,374 25,484 26,041 26,591 27,146 27,698

12 20,499 21,603 22,713 23,821 25,484 26,591 27,146 27,698 28,528 29,361

13 21,603 22,713 23,821 24,926 26,591 27,698 28,808 29,361 29,637 29,914

14 22,713 23,821 24,926 26,041 27,698 29,361 30,473 31,023 31,298 31,577

15 23,821 24,926 26,041 27,146 28,808 31,023 32,129 32,683 32,962 33,236

16 25,784 26,891 27,998 29,108 31,323 33,536 34,644 35,199 35,476 35,753

17 25,784 26,891 27,998 29,108 31,323 33,536 34,644 35,199 35,476 35,753

21 25,984 27,091 28,198 29,308 31,523 33,736 34,844 35,399 35,676 35,953

26 26,484 27,591 28,698 29,808 32,023 34,236 35,344 35,899 36,176 36,453

*Masters + 60 - Approved Credits Only; State Level = Masters +45

In accordance with Section 25:2.1 of this agreement, the above schedule includes an increase of $300 longevity increment 

beginning Pay Step 16, a $500 longevity increment beginning Pay Step 21 and a $1000 longevity increment beginning Pay Step 26

School Year 2016 - 2017 

Local Salary Table - 2% Annual Increase

APPENDIX A
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Step No Degree Bachelors
Bachelors + 

15

Bachelors + 

30
Masters 

Masters + 

15

Masters + 

30

Masters + 

45

Masters + 

60
Doctorate

1 10,733 11,300 11,865 13,470 13,563 14,689 15,261 15,820 16,104 16,387

2 11,300 11,865 12,430 14,035 14,689 15,820 16,387 16,956 17,236 17,516

3 11,865 12,430 12,995 14,127 15,820 16,956 17,516 18,083 18,364 18,644

4 12,430 12,995 14,127 15,261 16,956 18,083 18,644 19,211 19,495 19,777

5 12,995 14,127 15,261 16,387 18,083 19,211 19,777 20,340 20,626 20,909

6 14,127 15,261 16,387 17,516 19,211 20,340 20,909 21,473 21,756 22,035

7 15,261 16,387 17,516 18,644 20,340 21,473 22,035 22,602 22,884 23,168

8 16,387 17,516 18,644 19,777 21,473 22,602 23,168 23,729 24,015 24,298

9 17,516 18,644 19,777 20,909 22,602 23,729 24,298 24,861 25,144 25,424

10 18,644 19,777 20,909 22,035 23,729 24,861 25,424 25,993 26,275 26,561

11 19,777 20,909 22,035 23,168 24,861 25,993 26,561 27,123 27,689 28,252

12 20,909 22,035 23,168 24,298 25,993 27,123 27,689 28,252 29,099 29,948

13 22,035 23,168 24,298 25,424 27,123 28,252 29,384 29,948 30,230 30,512

14 23,168 24,298 25,424 26,561 28,252 29,948 31,082 31,644 31,924 32,209

15 24,298 25,424 26,561 27,689 29,384 31,644 32,772 33,336 33,622 33,900

16 26,293 27,423 28,552 29,684 31,944 34,200 35,331 35,897 36,179 36,462

17 26,293 27,423 28,552 29,684 31,944 34,200 35,331 35,897 36,179 36,462

21 26,493 27,623 28,752 29,884 32,144 34,400 35,531 36,097 36,379 36,662

26 26,993 28,123 29,252 30,384 32,644 34,900 36,031 36,597 36,879 37,162

In accordance with Section 25:2.1 of this agreement, the above schedule includes an increase of $300 longevity increment 

beginning Pay Step 16, a $500 longevity increment beginning Pay Step 21 and a $1000 longevity increment beginning Pay Step 26

*Masters + 60 - Approved Credits Only; State Level = Masters +45

APPENDIX A

Local Salary Table - 2% Annual Increase

School Year 2017 - 2018
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Step No Degree Bachelors
Bachelors + 

15

Bachelors + 

30
Masters 

Masters + 

15

Masters + 

30

Masters + 

45

Masters + 

60
Doctorate

1 10,947 11,526 12,102 13,739 13,834 14,983 15,566 16,137 16,426 16,715

2 11,526 12,102 12,678 14,316 14,983 16,137 16,715 17,296 17,581 17,866

3 12,102 12,678 13,254 14,409 16,137 17,296 17,866 18,445 18,731 19,017

4 12,678 13,254 14,409 15,566 17,296 18,445 19,017 19,595 19,885 20,173

5 13,254 14,409 15,566 16,715 18,445 19,595 20,173 20,747 21,038 21,327

6 14,409 15,566 16,715 17,866 19,595 20,747 21,327 21,902 22,191 22,475

7 15,566 16,715 17,866 19,017 20,747 21,902 22,475 23,054 23,341 23,631

8 16,715 17,866 19,017 20,173 21,902 23,054 23,631 24,204 24,495 24,783

9 17,866 19,017 20,173 21,327 23,054 24,204 24,783 25,359 25,647 25,933

10 19,017 20,173 21,327 22,475 24,204 25,359 25,933 26,513 26,801 27,093

11 20,173 21,327 22,475 23,631 25,359 26,513 27,093 27,666 28,243 28,817

12 21,327 22,475 23,631 24,783 26,513 27,666 28,243 28,817 29,681 30,547

13 22,475 23,631 24,783 25,933 27,666 28,817 29,972 30,547 30,834 31,122

14 23,631 24,783 25,933 27,093 28,817 30,547 31,704 32,277 32,562 32,853

15 24,783 25,933 27,093 28,243 29,972 32,277 33,427 34,003 34,294 34,578

16 26,813 27,966 29,117 30,272 32,577 34,878 36,032 36,609 36,897 37,185

17 26,813 27,966 29,117 30,272 32,577 34,878 36,032 36,609 36,897 37,185

21 27,013 28,166 29,317 30,472 32,777 35,078 36,232 36,809 37,097 37,385

26 27,513 28,666 29,817 30,972 33,277 35,578 36,732 37,309 37,597 37,885

*Masters + 60 - Approved Credits Only; State Level = Masters +45

In accordance with Section 25:2.1 of this agreement, the above schedule includes an increase of $300 longevity increment 

beginning Pay Step 16, a $500 longevity increment beginning Pay Step 21 and a $1000 longevity increment beginning Pay Step 26

APPENDIX A

Local Salary Table - 2% Annual Increase

School Year 2018 - 2019
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APPENDIX B 

 

EXTRA PAY FOR EXTRA RESPONSIBILITY 

SCHOOL YEAR 2013-2016 

 

Pay Level:  I - 0 years 

 II - 1-2 years 

 III - 3 or more years 

 

 

Sports Categories: 

 

 A Football   Soccer (B & G) 

 

 B Basketball (B & G)  Wrestling   Volleyball 

  Lacrosse (B & G)  Swimming (B & G)  Diving 

  Baseball   Softball   Hockey 

  Cheerleading (Fall & Winter Competition) 

 

 C Track (B & G)  Cross Country (B & G) Tennis 

  Winter Track (B&G)     Golf 

  Cheerleading (Fall) 

  Cheerleading (Winter) 

 

      

 

High School Assistant Coaches - 75% of Head Coach’s salary 

High School Freshman Coaches - 50% of Head Coach’s salary 

Middle School Head Coaches - 60% of High School Head Coach’s salary 

Middle School Assistant Coaches - 75% of Middle School Head Coach’s salary 

 

 

Miscellaneous: 

 

1. EPER positions are authorized and filled for one school year.   

 

2. It is understood that to fill or not to fill positions listed on the extra pay-extra 

responsibility schedule is the prerogative of the District administration. 
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APPENDIX B 

 

EXTRA PAY FOR EXTRA RESPONSIBILITY 

 

SCHOOL YEAR 2013-2016 

 

 

 

HIGH SCHOOL 

I 

0 Years 

II 

1-2 Years 

III 

3+ Years 

    

Athletic Director 6592  7012  7461  

Assistant Athletic Director 4413  4706  5019  

Category A (Head) 5030  5411  5811  

Category B (Head) 4475  4808  5169  

Category C (Head) 3356  3605  3876  

Advisor (12th Grade) 1484  1597  1717  

Advisor (11th Grade) 1188  1274  1371  

Advisor (9th/10th Grade) 891  956  1029  

A-V Director 1188  1274  1371  

Band Director 4747  5101  5484  

Assistant Band Director 3560  3825  4112  

Band – Front Coordinator 1484  1597  1717  

Assistant Band Front Coordinator 1188  1274  1371  

Band – Line Coach 1484  1597  1717  

Indoor Band Coach 1484  1597  1717  

Choir Director 1777  1913  2055  

Orchestra 1777  1913  2055  

Clubs 833  894  963  

Department Chair  (BASE) 539  578  623  

                             1-10 215  234  249  

                              10+ 134  146  158  

Drama Director 2372  2547  2740  

Drama: Music/Orchestra 2372  2547  2740  

Drama: Stage Craft 1484  1597  1717  

Newspaper Advisor 2964  3187  3427  

Pool Manager 2964  3187  3427  

School Store Manager 1188  1276  1371  

Student Council Advisor 1188  1276  1371  

Yearbook Advisor 2964  3187  3427  

Technology Coordinator 1739  1855  1972  

Discretionary Position (determined by the 

building administration)-2 per building 

833  894  963  
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APPENDIX B CONTINUED 

 
EXTRA PAY FOR EXTRA RESPONSIBILITY 

SCHOOL YEAR 2013-2016 
 

MIDDLE SCHOOL 

I 

0 Years 

II 

1-2 Years 

III 

3+ Years 

    

Athletic Coordinator 

A-V Director 

3955 

1188 

 4207 

1276 

 4477 

1371 

 

Orchestra 1188  1276  1371  

Middle School Band 

Middle School Chorus 

Clubs 

1188 

1188 

891 

 1276 

1276 

           956 

 1371 

1371 

         1029 

 

Drama 891  956  1029  

Department Chair  (BASE) 539  579  623  

 134  140  158  

Intramural Director 2466  3005  3230  

Newspaper 1188  1276  1371  

Student Council Advisor 1188  1276  1371  

Yearbook Advisor 1188  1276  1371  

Technology Coordinator 

Discretionary Position (determined by the building 

administration)-2 per building 

1739 

891 

 1855 

956 

 1972 

1029 

 

 

       

ELEMENTARY SCHOOL       

Team Leader (One for each) 539  579  623  

 134  146  158  

Team Leader (Math, Reading, Science & 865  928  999  

       Social Studies)       

Newsletter 539  579  623  

Yearbook 539  579  623  

Technology Coordinator 

Discretionary Position (determined by the building 

administration)-2 per building 

1739 

539 

 1855 

579 

 1972 

623 

 

       

DISTRICT LEVEL       

District Chair 5933  6378  6854  

       

RESIDENT ADVISOR (Special Schools)       

Resident Advisor (HEAD) 2698  2870  3084  

 

 

HOURLY EPER RATES 
 

Academic EPER $22.00 per hour 

Athletic EPER $21.00 per hour 

 

SUMMER SCHOOL PAY RATES 

 

POSITION RATES 

Site Coordinator $29.09 per hour 

Head Teacher $28.02 per hour 

Teacher $26.69 per hour 

Nurse $26.69 per hour 
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APPENDIX B CONTINUED 

 

EXTRA PAY FOR EXTRA RESPONSIBILITY 

SCHOOL YEAR 2013-2016 
 

 

INSERVICE EPER RATES 

 

POSITION RATES 

*Teacher PD participant $16.17 per hour 

Teacher with product $22.00 per hour 

Presenter $26.69 per hour 

**Presenter Preparation $16.17 per hour 

 
*If the training takes place during the teacher’s contracted day, compensation may not be above the 
regular salary. Compensation may be done for preparation work in order to teach the workshop. 
 

**A presenter may be paid for up to two hours of preparation for each hour of presentation.  This two to 

one ratio is only for presenters who have not taught this training before.  If the trainer has taught the 

material before, use a one hour of preparation to one hour of presentation calculation.  The preparation 

must take place outside of the contracted day. 

 

EXTENDED YEAR SPECIAL SCHOOLS 

POSITION RATES 

TEACHERS STATE/LOCAL DAILY RATE 

NURSES STATE/LOCAL DAILY RATE 

  

EXTENDED PROGRAMS 

POSITION RATES 

GUIDANCE STATE / LOCAL DAILY RATE 

AGRICULTURE STATE / DAILY RATE 
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APPENDIX C 

CHRISTINA SCHOOL DISTRICT 

GRIEVANCE FORM - LEVEL I 

 

(Must be submitted within fifteen (15) days of alleged violation) 

 

Grievant: 

________________________________________ 

Date of alleged violation: 

_________________________ 

Building: 

________________________________________ 

Contract Article & Section violated: 

_________________ 

Assignment: 

_______________________________________________________________________________________ 

 

Description of grievance statement of adverse effect caused by this alleged violation: 

 

 

 

 

Remedy sought: 

____________________________________________________________________________________ 

 

 

Grievant’ s signature: _________________________________________________ Date: 

_________________________ 

*     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     

*  

 

Date Received: _________________ Administrator/Designee’s Signature: 

_____________________________________ 

Date & Time of Hearing, if any: 

______________________________________________________________________ 

Principal/Supervisor’s Decision: 

______________________________________________________________________ 

 

 

 

Principal/Supervisor’s Signature: ______________________________________ 

Date:__________________________ 

 

  



 79 

GRIEVANCE APPEAL – LEVEL II 

(Must be submitted within ten (10) days of date of previous decision) 

 

Level I decision is appealed for the following reason: 

______________________________________________________ 

 

 

 

Grievant’ s signature: _________________________________________________ Date: 

_________________________ 

*     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     *     

*  

 

Date Received: _________________ Administrator/Designee’s Signature: 

_____________________________________ 

Date & Time of Hearing: 

____________________________________________________________________________ 

Administrator’s decision: 

________________________________________________________________________________________ 

 

 

 

Administrator’s Signature: ____________________________________________ Date: 

__________________________ 

(  ) Check if Grievant desires representation by the Association 

 

Distribution

: 

1 copy sent to Association 

1 copy sent to Human Resources Office 

1 copy kept by Administrator answering grievance 
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APPENDIX D  

 

 

CHRISTINA SCHOOL DISTRICT 

VOLUNTARY TRANSFER FORM 

Return the completed form to the Department of Human Resources before April 1. 

 

 

Print Name ___________________________ Building _________________________________ 

Cell Phone Number ____________________ Summer Number __________________________ 

Seniority Date ________________________  Current Subject/Grade_______________________ 

List Current Certification(s): (Indicate if any are emergency certifications) 

 

 

 

 
 

 Eligibility to apply for a transfer is stated in Article 14:4 of the Negotiated Agreement.  

(Please refer to this Article.) 

 

 Specific certification requirements are necessary in order to teach at the middle school level.  

(For additional information, contact the Human Resources Office.) 
 

 

I am requesting a transfer to the following location(s):  (You are encouraged to be specific in 

the locations selected.) 

 

LOCATION(S)    CONTENT AREA/LEVEL 
 

1.  _____________________________________ ____________________________________ 

 

2.  _____________________________________ ____________________________________ 

 

3.  _____________________________________ ____________________________________ 

 

 

_______________________________________ ____________________________________ 
Signature of Teacher Making Request     Date 

 

 

Attached to this form is a copy of my current license and certification information, as stated on 

my Delaware DEEDs records.  I understand that this information is available to me at:  

http://deeds.doe.state.de.us/ 

 

 

 

  

http://deeds.doe.state.de.us/
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APPENDIX E 

 

USE OF FORCE 

 

DEFENSES TO CRIMINAL LIABILITY (Title 11, Chapter 4, Sub-Section 468) 

 

Justification; use of force by persons with special responsibility for care, discipline, or safety of others. 

 

The use of force upon or toward the person of another is justifiable if: 

 

1. The defendant is the parent, guardian, or other person similarly responsible for the general care 

and supervision of a minor, or a person acting at the request of a parent, guardian, or other 

responsible person and: 

 

 (a) The force is used for the purpose of safeguarding or promoting the welfare of the minor, 

including the prevention or punishment of his misconduct; and 

 

 (b) The force used is not designed to cause or known to create a substantial risk of causing 

death, serious physical injury, disfigurement, extreme pain or mental distress, or gross 

degradation; or 

 

2. The defendant is a teacher or a person otherwise entrusted with the care or supervision of a 

minor for a special purpose and: 

 

 (a) The defendant believes that the force used is necessary to further the special purpose, 

including the maintenance of reasonable discipline in a school, class, or other group, and 

that the use of the force is consistent with the welfare of the minor; and 

 

 (b) The degree of force, if it has been used by the parent or guardian of the minor, would be 

justifiable under subdivision (1) b. of this section; or 

 

3. The defendant is the guardian or other person similarly responsible for the general care and 

supervision of an incompetent person, and: 

 

 (a) The force is used for the purpose of safeguarding or promoting the welfare of the 

incompetent person, including the prevention of his misconduct, or, when such 

incompetent person is in a hospital or other institution for his care and custody, for the 

maintenance of reasonable discipline in such institution; and 

 

 (b) The force used is not designed to cause or known to create a substantial risk of causing 

death, serious bodily harm, disfigurement, extreme or unnecessary pain, mental distress, 

or humiliation; or 
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USE OF FORCE APPENDIX E CONTINUED 

 

 

4. The defendant is a doctor or other therapist or a person assisting him at his direction and: 

 

 (a) The force is used for the purpose of administering a recognized form of treatment which 

the defendant believes to be adapted to promoting the physical or mental health of the 

patient; and 

 

 (b) The treatment is administered with the consent of the patient or, if the patient is a minor 

or an incompetent person, with the consent of his parent, guardian, or other person legally 

competent to consent in his behalf, or the treatment is administered in an emergency 

when the defendant believes that no one competent to consent can be consulted and that 

a reasonable person, wishing to safeguard the welfare of the patient, would consent; or 

 

5. The defendant is a warden or other authorized official of a correctional institution, and: 

 

 (a) He believes that the force used is necessary for the purpose of enforcing the lawful rules 

or procedures of the institution; and 

 

 (b) The nature or degree of force used is not forbidden by any statute governing the 

administration of the institution; and 

 

 (c) If deadly force is used, its use is otherwise justifiable under this Criminal Code; or 

 

6. The defendant is a person responsible for the safety of a vessel or an aircraft or a person acting 

at his direction, and: 

 

 (a) He believes that the force used is necessary to prevent interference with the operation of 

the vessel or aircraft or obstruction of the execution of a lawful order; and 

 

 (b) If deadly force is used, its use is otherwise justifiable under this Criminal Code; or 

 

7. The defendant is a person who is authorized or required by law to maintain order or decorum 

in a vehicle, train, or other carrier or in a place where others are assembled, and: 

 

 (a) He believes that the force used is necessary for such purpose; and 

 

 (b) The force used is not designed to cause or known to create a substantial risk of causing 

death, physical injury, or extreme mental distress. 
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APPENDIX  F 

 

LEAVES OF ABSENCE 

 

MATERNITY LEAVE 

 

In accordance with Delaware Code, Title 14, §1333, Paid leave for birth of child or adoption of a 

child: 

 

 For childcare purposes, a full-time or part-time employee of a reorganized school district shall 

be entitled to utilize accumulated sick leave upon the birth of a child of the employee or the 

employee’s spouse, or upon the adoption by the employee of a pre-kindergarten age child for 

maternity leave. 

 

 

MILITARY LEAVE (Title 14, Chapter 13, Sub-Section 1327) 

 

A. If a regularly appointed and employed principal, teacher, or other employee of a school district 

is called to the service of or voluntarily entered the Armed Forces of the United States of 

America or the National Guard of this State when in continuous active service, the school board 

shall grant to such principal, teacher, or other employee, a leave of absence which shall cover 

the period of military service, not to exceed three years, or until the term of service to which he 

or she has been called is terminated and upon the completion of the leave of absence reinstate 

such principal, teacher, or other employee in the position which he or she held at the time that 

the leave of absence was granted.  The contract with such principal, teacher, or other employee 

shall continue in force under the same conditions as if the principal, teacher, or other employee 

has been in the continuous service of the Board during the period of the leave of absence; 

provided such regularly appointed employed principal, teacher, or other employee has received 

a certificate of satisfactory completion of military service. 

 

B. The person who may be appointed to replace the principal, teacher, or other employee shall be 

appointed only for the period covered by the leave of absence. 
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LEAVES OF ABSENCE APPENDIX F  CONTINUED 

 

 

SICK LEAVE AND ABSENCES FOR OTHER REASONS (Title 14, Chapter 13, Sub-section 1318) 

 

A. Teachers and other school employees shall be allowed ten (10) days of sick leave per year with 

full pay; those teachers and other school employees employed eleven (11) months a year shall 

be allowed eleven (11) days of sick leave per year with full pay; and those teachers and other 

school employees employed twelve (12) months a year shall be allowed twelve (12) days of 

sick leave per year with full pay.  Any unused days of such leave shall be accumulated to the 

employee's credit without limit. 

 

B. In the case of a death in the immediate family of the employee there shall be no reduction of 

salary of said employee for an absence not to exceed five (5) working days.  Members of the 

immediate family shall be defined as: the employee’s spouse or domestic partner; parent, 

stepparent or child of the employee; parent of spouse or domestic partner; employee’s 

grandparent or grandchild; employee’s sibling; spouse of employee’s child; any relative who 

resides in the same household; or any minor child for whom the employee has assumed and 

carried out parental responsibilities.  This absence shall be in addition to other leaves granted 

the employee. 

 

C. In the case of a serious illness of a member of the employee’s immediate family, as defined in 

subsection (b) of this section that requires the employee’s personal attention, an employee may 

use accrued sick leave.  An employee needing sick leave under the provisions of this section 

shall inform that employee’s own immediate supervisor of the fact and reason in advance, when 

possible, or otherwise before the expiration of the first hour of absence or as soon thereafter as 

practicable; failure to do so may be cause for denial of pay for the period of absence.  Before 

approving pay for sick leave, the supervisor may at that supervisor’s discretion require either a 

doctor’s certificate or a written statement signed by the employee setting forth the reason for 

the absence.  In the case of an absence of more than five (5) consecutive days, a doctor’s 

certificate is required as a condition of approval.  The days so lost are to be counted in the sick 

leave of the employee. 

 

D. In case of the death of a near relative there shall be no deduction in the salary of the employee 

for absence on the day of the funeral.  A near relative shall be defined as first cousin, aunt, 

uncle, niece, nephew, brother-in-law, sister-in-law, grandparent-in-law, or other friend living 

in the employee’s household.  This absence shall be in addition to other leaves granted the 

employee. 

 

E. In the case of the observance of recognized religious holidays an employee may be absent 

without loss of pay on no more than three (3) calendar days per year.  The days so lost are to 

be counted in the sick leave of the employee. 

 

F. An employee may be absent without loss of pay no more than three (3) days per fiscal year for 

personal reasons of the employee.  Such absences shall be included in the sick leave of the 

employee.  Such absences must be approved by the chief school officers. 

 

 

LEAVES OF ABSENCE APPENDIX  F CONTINUED 
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RECORDS OF ABSENCES; PROOF (Title 14, Chapter 13, Sub-Section 1319) 

  

Each employing Board shall keep an accurate record of the absences from duty and reasons therefore 

of all employees for whatsoever reasons and may require a statement from the employee when absent 

because of illness to the effect that he or she was unable to perform his or her duties during the period 

of absence.  The Board may request a physician's certificate if in its judgment this is necessary. 

 

 

SELECTION OF EMPLOYEE TO PUBLIC OFFICE; LEAVE Title 29, Chapter 51, Sub-Section 

5110) 

 

In the event any employee of this State, including any employee of the public schools, is elected to 

any public office provided for by the Constitution of the State or the Delaware Code, such employee 

shall be granted such leave of absence without pay as is reasonable and necessary to perform his 

duties in such office.  Upon the completion of such leave the employee shall be reinstated in the 

position which he held at the time such leave of absence was granted.   
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APPENDIX G  

 

DEVELOPMENT OF INSTRUCTIONAL MATERIALS 

 

Personnel employed by the Christina School District (the "District") may have occasion to develop 

computer programs and other curriculum materials which have commercial value (hereinafter 

"materials).  These activities may involve use of District resources, including computer equipment 

and software (hereinafter "facilities") and may be supported by District funds or funds provided by 

outside sponsors. 

 

The Federal Copyright Act provides that, in the case of a "work made for hire," the originator's 

employer is the "author" of the work and is entitled to copyright the work unless the parties have 

expressly agreed otherwise.  A "work made for hire" is defined by the Act as "a work prepared by an 

employee within the scope of his or her employment." 

 

It is the purpose of this policy to establish the respective rights and obligations of the District and 

District personnel related to the development of copyrightable materials and administrative 

procedures for carrying out this policy. 

 

.1   Administrative Responsibility 

 

 The administration of this policy is the responsibility of the Director of Instruction who shall 

not depart from this policy without the Board's consent. 

 

.2 General Principles 

 

 A District employee who develops materials which may be copyrightable is required to 

cooperate with the District in defining and establishing rights under the Federal Copyright Act, 

this obligation extends to any materials, whether or not made on District time and whether or 

not District facilities were used.  An employee shall not use District facilities for the purpose 

of developing materials unless the employee has the prior written approval of the Director of 

Instruction.  When materials have been generated, with or without the use of District facilities, 

the originator shall promptly provide the Director of Instruction with a statement describing the 

circumstances under which the materials were produced, with particular attention to: 

 

 a. Identifying the sponsor, if any, of the project; 

 

 b. Stating whether the activity resulting in development of the materials is within the 

originator's normal activities and responsibilities as a District employee; 

 

 c. Indicating the extent to which equipment or physical facilities provided by the District 

were used in producing the materials; 

 

 d. Indicating whether the materials were developed under terms of a consulting agreement; 

and 

 e. Noting the existence of any agreement between the originator and the District with 

respect to the materials. 
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DEVELOPMENT OF INSTRUCTIONAL MATERIALS APPENDIX G  CONTINUED 

 

 

If it is determined by the Director of Instruction that the District has rights to the materials, the 

originator agrees to provide the District with an unconditional license to use the materials.  Such a 

license shall be provided at no cost to the District apart from the consideration of the originator's 

employment.  Such a license shall be in a form acceptable to the District.  Materials developed by 

District personnel under terms of consulting agreements fall within the provisions of this Section.  

District personnel may not use District facilities for work related to consulting agreements without 

the prior written approval of the Director of Instruction.  It is the responsibility of District personnel 

to advise potential consultation clients of their District obligations prior to entering into consulting 

agreements. 

 

.3 Rights and Obligations of District Personnel with Respect to Certain Instructional Materials 

 

 a. Work Conducted Independently by District Personnel 

 

  Materials resulting from work conducted wholly at the expense of the individual, without 

use of District facilities, equipment, or materials, and outside the scope of the individual's 

normal field of District activities and employment responsibilities, are the property of 

the individual.  In all such cases the Director of Instruction shall agree, in writing, that 

the materials belong to the originator to dispose of as he/she sees fit. 

 

 b. Work Financed Wholly or in Part by Government Funds 

 

  The District may be obligated to report to the appropriate government agency with 

respect to all materials derived from work which has had any financial support from the 

Government of the United States.  The Government may determine that: 

 

  1) The public interest requires that the materials be disclosed in the open literature; 

or  

 

  2) The Government shall have exclusive rights to the materials; or 

 

  3) The materials shall be released to the District, in which event the District shall 

release the materials to the originator subject to the originator's agreement to 

provide the District with a license to use the materials (see Section .2). 

 

  Irrespective of which of these alternatives is selected by the Government, the 

Government usually retains rights to a royalty-free, non-exclusive, irrevocable license 

throughout the world under any copyright which may be issued on the materials, or to 

free use of the materials for Government purposes.  Any rights to the materials granted 

by the District are subject to such retained Government rights.  If the District releases the 

materials to the originator, the release shall specify that the originator agrees to convey 

to the District such rights as the District may need in order to fulfill its obligation to the 

Government. 
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DEVELOPMENT OF INSTRUCTIONAL MATERIALS APPENDIX G  CONTINUED 

 

 

 c. Work Financed Wholly or in Part by Industrial, Philanthropic, or 

  Other Organizations, or by Individuals Under Contracts or Written Agreements with the 

District 

 

  Rights with respect to materials in this category are governed by the terms of the 

individual agreements. 

 

.4 Arbitration of Dispute 

 

 In the event the District and the originator cannot agree with respect to any of their respective 

rights or obligations under this policy, such dispute shall be submitted to arbitration.  An 

arbitrator shall be selected in accordance with the rules and procedures of the American 

Arbitration Association.  The costs for the services of the arbitrator, including per diem 

expenses, travel expenses, subsistence expenses, and the cost of the hearing room shall be borne 

equally by the District and the originator. 

 

.5 Additional Provisions 

 

 a. The originator agrees not to use the District, or the District's name, in the use of such 

materials without prior written approval by the District.  The District has the right to have 

its name included if it so desires. 

 

 b. The originator agrees to execute all documents including license of the materials to the 

District. 

 

 c. It is the originator's responsibility to provide the Director of Instruction with a mailing 

address. 

 

 d. The originator warrants that all materials he/she develops are the original work of the 

originator and free from infringement of existing copyright.  If the originator 

incorporates copyrighted materials in such materials, he/she shall provide proof of 

release from copyright holder prior to their inclusion.  Further, the originator agrees to 

take no action or enter into any agreements or arrangements under which any other 

person or organization may develop rights in such materials without the prior written 

approval of the Director of Instruction. 
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APPENDIX H  

 

 

TITLE 14, SUB-SECTION 4112 

 

 

 

DISCIPLINE POWERS AND RESPONSIBILITIES OF SUPERINTENDENTS 

 

 

 

 

 (b) Complaints 

 

In any instance where a school employee reports to the superintendent any assault or offensive 

touching (as prohibited in Title 11, DELAWARE CODE, Sub-Section 601, 611-613) against such 

employee by a pupil, the superintendent or designee, after verifying the identity of the pupil involved 

and the probable cause to believe that a criminal charge is appropriate, without unreasonable delay 

after the incident being reported, shall file such appropriate charge against such pupil.  The 

superintendent or designee shall also file a report of such incident with the State Department of Public 

Instruction.  The obligations of the superintendent as set forth in this sub-section are mandatory and 

are not discretionary. 

 

  



 90 

APPENDIX I  

 

PHILOSOPHY OF SHARED DECISION MAKING/RESTRUCTURING 

 

• We have a philosophy of restructuring in which... each child is the central purpose of the 

restructuring process... each child can learn and deserves to be taught... EXCELLENCE in 

teaching and learning is our primary concern... equal access to QUALITY EDUCATION is 

given to every child without regard to race, religion, gender, or family background... all 

multicultural differences are cherished and all are accountable for results, student learning, and 

development. 

 

• We have a philosophy of restructuring in which... the restructuring in our District will meet the 

challenges of the future, through INNOVATION and CHANGE, for each child and build upon 

the staff successes of the past... various teaching and learning styles are utilized... schools are 

environments where students meet daily success. 

 

• We have a philosophy of restructuring in which... EMPOWERMENT comes to all from shared 

ideas and COLLABORATIVE DECISION MAKING... trust is promoted... fairness is a 

practiced belief... support is given to risk taking... challenges to existing assumptions are 

encouraged... growth is encouraged... the whole individual is acknowledged and nurtured. 

 

• We have a philosophy of restructuring in which... collaboration involves the School District, 

the School Board, parents, students, staff, community and civic agencies working together to 

improve education for children... we all have the responsibility to build CONSENSUS of 

support for the restructuring process. 

 

 SHARED DECISION MAKING/RESTRUCTURING MISSION 

 

To create and implement a process of change that remodels our educational system in terms of its 

structure, curriculum, systems, and processes so that all of our students develop the essential skills for 

lifelong learning in their chosen work and the ever changing society. 

 

To accomplish this Mission we place high value on: 

• Creating stakeholders and cooperating partners of Board, administrators, teachers, staff, 

students, parents, the community, and business. 

 

• Ongoing alignment in common purpose and direction, from Board to classroom, and across 

feeder patterns. 

 

• Empowerment at all levels, in particular decentralization to sites in terms of resource 

management, accountability, and authority. 

 

• The use of planning, implementation, and evaluation teams as agents of change. 

 

• Risk taking for new initiatives. 

 

• Student achievement; each student realizing their individual potential. 
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APPENDIX J 
 

TEACHER PROFESSIONAL RECOGNITION 

 

Many teachers give of their time and self to benefit the students in their building without regard 

for hour-by-hour compensation. To address these efforts, a recognition program is in effect. In 

accordance with Section 25:9 of this Agreement, teachers shall be compensated for work they 

provide that meets the following criteria: 

 

• Is consistent with District mission and goals 

 

• Contributes to positive public perception of the school/District 

 

• Can be documented 

 

• Directly relates to the school/District’s educational programs 

 

• Has direct influence on the education of our students 

 

• Activities must take place beyond the regular school day 

 

• Activities should deal with subject(s) being taught and/or have school-wide application 

• Staff members’ time is not already compensated 

 

• Is generally a re-occurring activity or there are generally several activities 

 

If you are uncertain as to the validity of an activity, check with the person to whom you directly 

report. 
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TEACHER PROFESSIONAL RECOGNITION 

 

 

SAMPLE ACTIVITIES 

 

 

CATEGORY CATEGORY CATEGORY CATEGORY 

Workshops 

 

Overnight Field Trips District Committee 

(meets regularly) 

 

Long-Term Activity 

Extra Open House Workshops (With 

products) 

Test Coordinator START (off –work 

hours) 

 

 Academic Club School Improvement 

Plans 

New Teacher Mentor 

(not already paid) 

 

Community Days Any other type of 

club that is not 

compensated through 

EPER 

School Committees  

PR Events 

 

 

 Stipend Manger  

Displays 

 

 

   

 


