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Communications/Transparency in NegotiationsMemorandum of Understanding

The District and the Association share an interest in ensuring that all District teachers, nurses, mental
health employees, administrators, and members of the school(bcaad| | ect i vel y, fAst a
receive pertinent and accurate information regarding items for negotiations. The parties agree that easy
access to such information will best serve this important interest.

Therefore, the parties agree to this Memorandufuartber clarify information in Policies 4135, 4735,

and 4879 regarding communications about negotiations. Specifically, the parties agree that transparency
in communications is a shared value. To advance that value, the Association acknowledges the right o
the District to communicate information it deems important to any employee, including CCEA

bargaining unit members. This recognition extends to the District sending communications on issues of
interest during the time that negotiations are taking place.

The District acknowledges that CCEA is the sole and exclusive representative of the teachers, mental
health employees, and nurses in the District. During the time when negotiations are occurring, District
communications specifically related to negotiasiavill include a notation to that effect in order to

affirm that understanding.

Nothing in this Memorandum of Understanding or Policies 4135, 4735, and 4879 should be construed to
prevent the parties from engaging in an effort to communicate jointly A8 s bar gai ni ng
members. The parties commit to exploring the possibility of joint communication but will not be
precluded from separate communications.

At the conclusion of each negotiating cycle and prior to submission of tentative agreements being
submitted for ratification, the parties commit to issue a joint communication to all stakeholders briefly
explaining the tentative agreements reached.

Adopted: June 15, 2015
Effective: July 1, 2014

Special Services Professional§lemorandum ofunderstanding

Cherry Creek School District (CCSD) and the Cherry Creek Education Association (CCEA) will create
a committee at the beginning of the 28A®0 school year to address alignment of policy and practice
for Special Service Professionals (aleterred to as Special Service Providers per Colorado Department
of Education).

The Special Service Professionals (SSPs) committee will determine the discrepancies and similarities in
current policy language as it pertains to Mental Health employees,d\ars®all other SSPs as defined

by CDE. The committee will explore other distr
guidelines for SSPs (e.g. evaluations). The committee will explore ways to align policy language and
create a thoughtful argincere proposal considering all options.

The committee will be comprised of no more than twenty (20) members. The committee will be co
chaired by a CCSD Bargaining Committee member and a CCEA Bargaining Committee member. The
District will appoint up toen (10) members, and CCEA will appoint up to ten (10) members who
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represent the nine (9) CBdesignated SSP categories.

The committee will continue meeting no later than September 2020. Representatives are expected to
provide monthly updates to the Bangag Committee starting in November 2019.

Revised: May 5, 2020

Adopted: July 20, 2020
Effective: July 1, 2020

Educational Task ForcesPolicy 4161

The Board and the Association recognize that certain matters are of such importance in maintaining
quality education and high teacher morale that they require continuing study and investigation. To this
end, the Board and the Association mutually agree to establish Educational Task Forces as needed to
investigate educational problems and seek solutions se fir®blems.

Establishment of Task Forces

A. The Task Force will be formed for a specific problem when the Board and the Association agree that
a problem is in need of a Task Force studyraedmmendation.

B. The Task Force will be dissolved when the staflthe specific problem is finished aadeport and
recommendation is made to the Board andAssociation.

C. The composition of the Task Force will include an equal number of teachers and Administrative
personnel. The composition of the Task Force magxpanded by mutual agreement to include
other members of the community, i.e., parents, studetietsThe number of members will be
mutually agreed to by the Board and Association.

D. The teacher members of the Task Force will be selected Bys#oeiation. The administrative
members of the Task Force will be selected by the Superintenteathairmanship will be shared
jointly by a teacher and an administrator, unless decided otherwise by agresinent.

E. Charges, time limits and procedufes Task Forces will be mutually agreed uporthey District
and theAssociation.

F. Every effort will be made to hold meetings at times which will not conflict aldesroom
instruction; however, some released time may be necessary to facilitate aamchéypprough
resolution of the problem. In those cases, adequate released time not to exceed ten days per
classroom teacher member will pevided.

G. Such matters as are referred for Task Force study by any negotiated agreerbergiwgh priority
and eceive prompt and expedieatttion.
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H. Task Forces will not consider any matter that is currently umelgwtiation.

|.  The Board agrees to budget a sum of three thousand dollars annually to be used for expenses
necessary to the effective operation of TaslcEésr Task Forces will subnaitcomprehensive
written report including recommendation to the President of the Association and the Board.
Appropriate action will be taken by the President of the Association argbtrd.

Additional Provisions

The terms othis Policy will continue in full force and effect unless changed through the negotiations
process as set forth in Policy 4135.

If any provision of this Policy is found contrary to law, then such provision will be deemed null and
void, but all other prowgions or applications thereof will continue in full force and effect.

Upon mutual agreement, this Policy may be renegotiated in whole or in part at any time during the life
of this Policy.

Any additions, deletions or revisions to this Policy will be distréd to those affected and be in effect
after ratification by the Association membership and adoption by the Board.

Neither the recognized Association nor the Board can refuse to renegotiate this Policy at the next
requested round of negotiations, follogithe timeline set forth in Policy 4135, if this Policy is included
in the request. If the issues are unresolved as a result of the negotiations using all relief provided in
Policy 4135, the provisions will remain in effect (except as provided elsewhtns section) through

the remainder of teachers' annual contract year.

Revised: November 14988

Adopted: December 12988

Neqgotiated Teacher RightsPolicy 4134

A. Use of School Buildings by Staff During NorschoolHours
Staff members are permittéal work in school buildings during effuty hours, however,

arrangements for that work wild/l be made with
responsibility to maintain security of the building when personnel normally charged with that
respnsibility are not present.

B. Just Cause
No teacher shall be discharged, reprimanded, disciplined, suspended, reduced in compensation,
transferred, adversely evaluated or terminated without just cause and due process. This provision
does not apply to the neenewal of probationary teachers.

C. Evaluation of Students
The teacher has the right and responsibility to evaluate student performance in accordance with the
individual schools' policy. Evaluation systems will be utilized which are diseriminatory, &ir
and consistent.

If an evaluatioror grade is brought into review, an administrator will consult with the teacher who
made the evaluation or issued the final grade. If the review results in a change, the administrator will

8
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provide written notificatiorto the teacher in a timely manner.

D. Official Personnel Files

1. District Personnefile
The District will maintain an official District personnel file/record in the Office of Human
Resources for each teacher. Although not necessarily maintained in thiecatioa, the
District will keep separate sbi | es of each i ndividual 6s pers
that could be in such stftfes are: 1) health records and documents; 2) documents related to
grievances; 3) documents related to administedaves; and 4) documents related to
disciplinary measures. Access to these $ilés/records will be restricted to only those District
employees who have a need for such access as determined by the Assistant Superintendent of
Human Resources. Anytimeebe types of personnel files/records are accessed for a purpose
which may negatively affect the teacher, the teacher will be notified of the identity of the person
accessing the file and the purpose for that access within two (2) workdays unless thie teache
would have already been aware of such access.

2. Building File
Building level files/records for individual teachers are not part of the official District personnel

file/record of the teacher but must comply with the same expectations identified in thisfeoli
District personnel files/records, including sfilles when applicable.

3. Access td-iles

a. Upon request and at an agreeable time, any teacher or any individuals authorized by the
teacher will have the right to review the contents of his/her buildiegddord and/or the
official District personnel file/record, including tseabfiles.

b. The Assistant Superintendent of Human Resources will allow accessdceac her 6 s o f f
District personnel file/record including any sfiles only in the following ilstances:

i. Personnel of the Office of Human Resources are conducting rduties associated
with their job responsibilities;

ii. orDesignees of the Assistant Superintendent of Human Resourcesmdueting
business of the District in accordance with th@irresponsibilities.

c. The Office of Human Resources wil/l keep a
personnel file/record including stitles and indicate the reason for that access, except for
personnel who work in the Office of Human Resesrandare conducting routine business
associated with their jotesponsibilities.

d. The District will provide a copy of this log to the teacher if the teacher requests

e. When the District receives a court order to open and/or deliver/transmit angmlectr
information held or in the possession of t
file/record and/or disciplinary file/record the District must notify the teacher within three (3)
workdays unless such notification is prohibiteddoy.
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4. Copies 6 Documents irFiles
If a teacher or a designated representative requests a copy of material contained within his/her
building file/record and/or the official District personnel file/record including §itds, the
District will provide the copy of that aterial at no charge.

5. Anonymous Materials ifriles
No anonymous materials shall be placed into

6. Right to Respond to Documentskiles
The teacher shall have the right to submit a written resporasg/tdocument filed in her/his
of ficial District personnel file/record. Th
all copies of the document to which it pertains.

7. Required Signature on EvaluatiBocuments
Consistent with Policy 4170 thieacher must sign all documents related to evaluations that are
placed into the official District personnel file/record of the teacher. Signatures will be submitted
electronically as required within t hedodi str
not indicate agreement with the content of such material. The teacher will be provided with a
copy of the signed document, or have access to print the signed document.

8. The teacher will have such other rights pertaining to access of personndsescprovided by
state and federgw.

E. Criticism of Teachers

1. Process for Addressin@yiticism

a. The process for addressing criticism or concerns broughtadramistrator regarding a
specific teacheis:

i. Step 1: Contact the teacher about whoncthecern was raised to discuss the concern and
the administratordéds initital judgment abou

ii. Step 2: The administrator may then choose to consider the investigation into the matter
completed or conduct additional investigation intortteter and shall communicate this
information to theeacher.

iii. When reasonably necessary, the building administrator may not follow the above process.
For example, to comply with the law, to respondeiguestsrom law enforcement, to
comply with a courbrder, or when no specific individual is attributed to the criticism or
concern.

iv. The intent of this section is to ensure that concerns are addressed in a timely manner and
that the parties involved are aware of the processofmsidering theoncern.
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b. In addition to the above, the teacher will be given written notice of, and hawghthie
respond to, any material or information which is critical or negative in any nature concerning
the teacher, and to be advised of the source of any such inforntetiore such material or
information may be used in any formal process involving matters such as reprimand,
discipline, suspension, reduction in compensation, transfer, evaluation or termination.

Under certain circumstances, the identity of the sourcetafat or negativenaterial may be

kept confidential if the administrator has an objective basis to believe that the release of the
identity would be detrimental to the health or safety okthece. While information from
anonymous sources can fm®vided to the teacher, such information will not be used in any
of the formal processes identified in the previous paragraph.

2. Process for Submitting Documents of Criticism iRtles

a. Documentation of materials of a critical or derogatory nature shatletame parnf a
teacheros official Di strict per-flounlessthe f i | e
following conditions arenet:

i. When an administrator receives information, which, inatee mi n i gudgmant,or 6 s
could become part of theocess as outlined in (E)(1)(1) above, the administrator prior to
the utilization of said material in any formal process, has the obligation to inform the
teacher of that material in a timely manner, subject to section (E)(1)(2) above.

If the supervisn@d mi ni strator intends to place any d
that is critical, derogatory in nature or m
administrator shall hold an-person meeting with the teacher and presentter with two (2)

copies of the document signed by the supervising administrator. The supervising administrator
shall keep an additional signed original copy of the document for use, if needed.

i. The teacher will sign the document within seven (7) workdad returmone
copy of it with her/his signature to the supervisagigninistrator.

i. The teacherds signature will acknowl edge
indicate agreement with the content of the discipligmgument(s).

iii. The teacher wilfetain an original of the signetbcument(s).

b. If after seven (7) workdays the teacher has not returned a signed copy of the disciplinary
document, the supervising administratoit:

i. make a notation (date and si gosgaedoopyo) on
the disciplinary document that the teacher failed to sign the disciptioayment,
communicate to the teacher that the disciplinary document will be placed in the official
District file/record,and

ii. place the disciplinary documentinthee ac her 6 s dfiesfeche Pidtrictcn ar y s u
personnefile.
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c. Only a document, which has a signature from the supervising administrator and otherwise
meets the requirements of (E)(Il) may be placed in the offigsdtict file/record.

d. Noanonymousmateral s s hal | be pl ac easonnelfilereciarch e t e a

3. Process for Teachers to Submit a Written Response to Documerigdn a

a. The teacher shall have the right to attach a written response to any documemtiiedis
official District personnefile/record.

b. The teacher shall have forty (40) working days to submit a written response. The forty (40)
working days to respond shall commence at the time of-panson meeting with the
supervising administrator when the disciplindocumentsvere presented to the teacher as
referenced above. The teacher will signrésponse.

c. The Assistant Superintendent of Human Resources, or designee, must provide signed
documentation of receipt of theyseithtemltyher 6s
email, District mail and/or U.S. Mail, whichever method(s) will provide the most expeditious
communication.

d The teacheroés written response, iifperminsy, sh

4. Process for Addressing Documents oiti€ism in a Building Personnéle/record
The teacher shall have the right to attach a written response to any document(s) or material(s)
filed in her/his building personnel file/record. The building supervisor/administrator shall follow
guidelines sim#r to those described in the immediately preceding sections except that the
building supervisor/administrator shall assume all responsibilities identified for the Assistant
Superintendent of Human Resources.

5. Process for Addressing Documents of Criticisna Building Personndtile/Record

a. Upon written request to the principal, in the case of a building file/record, or to the Assistant
Superintendent of Human Resources in the case of the disciplinafyisube of t he t
official District personnel fe/record, consideration will be given to removing a notation,
which reflects adversely upon the teacher from the file/record. Commencing at a time not
less than sixty (60) working days after being notified dhddcument is being placed in a
file, the teacher may provide a written request for the removal from the file/record of
notation, which reflects adversely upon that teacher. If the request for removal is granted, all
documents and materials associated with the notation will be expunged. If testisqu
denied, the appropriate administrator shall provide the teacher with the written reasons for
denial. Nothing in this provision will preclude the appropriate administrator from removing
such documents earlier or without a request from the teadraipss it preclude a teacher
from making a request after a reasonable period of time after being denied. This section shall
not pertain to ratings or comments on evaluatiorabservations.

b. If ateacher is exonerated following the completion of an iryeggon during which the

teacher was placed on administrative | eave
official District personnel file/record related to the incident or issue will be accessible only to
12
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the Assistant Superintendent of HumagsBurces and/or the Superintendent, or their
designees.

6. In-person meeting with communityembers
It is the responsibility of a teacher to meet with students and/or their parents regarding a question
or criticism of his/her job performance, if the studasrtparents request a meeting. In the event
of such a meeting, the teacher may request the presence of the building administrator, and the
administrator will make every effort to provide for the professional integrity of the teacher.

F. ProfessionaCommunications
In all meetings involving teachers and administrators, the parties shall be responsible for ensuring
that communications are conducted in a manner that maintains professional integrity.

G. Required Meetings dfiearings
Any teacher required t@ppear at a meeting or hearing before the Superintendent or his/her designee

or the Board, or representative thereof, or to make an oral/written statement

concerning a matter which could adversely affect the employment of the teacher, will be given
written notice of the reason(s) for such a meeting or hearing and will be entitled to have another
person of his/her choosing present to advise or represent him/her. The meeting will be scheduled at &
time that allows the teacher to secure representati@aldition, if the member chooses initially to

attend such a meeting without a representative but requests a representative during the meeting, the
administrator conducting the meeting shall halt the meeting in order to schedule it for a time when a
representatie can attend. This policy, however, does not preclude a teacher and administrator from
having normal conferences and conversations. Any suspension of a teacher pending charges will be
with pay.

H. Cooperating Teacher/Mentdeacher

1. Each prospective coopeiraeg teacher/supervisor may accept or reject a student teacher/resident
or intern teacher. A teacher will receive the requests to take a student teacher/resident or intern a
least three (3) weeks prior to the commencement of the assignment unless cimcesnstrrant
otherwise. The prospective supervisor will be involved in the interviewing and the
recommendation to hire any prospective resideittern.

2. A cooperating teacher supervising a student teacher will be paid, in addtisfh&r contract
sahry, the total amount of money received from the sponsoring college or university.

3. A mentor teacher of a resident or figgar teacher will be paid in accordance with Policy 4141.

4. The building decision to construct a staff design utilizing certified eesichternteachers will be
made in accordance with appropriate staff design directive. No school will exceed thirty percent
of its certificated staffing allocation for other than certified teaching personnel.

I. Notification of Garnishment of Wages a@thild Support Reporting
1. When the District is served with notification of garnishment action against a teacher, the District
will, upon receipt, inform the teacher in writing of its legal obligation to garnisheeabe.
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J.

2. Upon the hiring of any employee tbeéstrict will forward, in a timely manner, information
required by federal and state child support laws to the appropriate fedstatieagency.

ElectronicDevices

1. Any information gathered by electronic devices shall be communicated to the teackieraty
manner.

2. The provisions of section ABO oladnedtheoughl so ap
electronicdevices.

3. Additionally, no information t o bathereddbyd i n
electronic devices without thwritten consent of thieacher.

4. The District will comply with all state and fedetalvs.

K. Payment for Damages to Personal Property

L.

The District recognizes that losses to personal property occasionally occur in spite of the exercise of
reasonable precautisnAccordingly, if losses as described below occur, and the District finds the
empl oyee acted prudently, the District wild!@ p
all owedo), and not to exceed $500Db6mndeithentotheh e LC
employee for the loss or toward the insurance deductible for the loss, upon the submission of a
complete claim for such payment. A claim must include evidence of a police report, report to the
principal or supervisor within 48 houo$ notice of the occurrence of loss, a description of how the

loss occurred and a statement about what precautions against the loss were taken, and proof that an
insurance claim was filed arstatement that coverage is agailable.

1. Personal Assault: Ithe event an employee, while acting within the scope of his/her
employment, has his/her personal effects such as clothing, glasses or jewelry damaged
destroyed as a result of an attack, assault, or pupil supervision problem, the District, will under
District procedures, reimburse the teacher the allowed amount to repair or replace the item(s),
provided such damage or destruction is not

2. Stolen Personal Items: The District will reimburse the employee the allowashéior
wallets/purses, outerwear and briefcases and contents, if appropriate, which are stolen while on
schoolgrounds.

3. Stolen/Damaged Personal Property Used for Instruction: The District will reiminerse
employee the allowed amount for stolerdamaged personal property used for instructional
purposes aschool.

4. Damaged Propertly Automobiles: The District will pay the allowed amount toward the
insurance deductible for automobile damage due to vandalism providing the employee was
acting within tke scope of his/heamployment.

Space for Person&roperty
The District will provide a suitable space for reasonable personal effects, such as purses or

briefcases in or reasonable near to each empl
lockedor secured to inhibit theft by students, visitors or vendorthe event an employee brings a

larger personal item for use at work, specific security arrangestenitd be made with the

building administrator if there is not adequate secure spacenirecat r t he engeh.oyeed s

M. District and Other Equipment affléécchnoloqy
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1. When employees are issued or entrusted with
(ECDs) which include but not limited to: cell/smart phones, wakldiges, pagers and awyher
telecommunications devices that emit, receive or store digital information, displays a message
(e.g. computers, iPods, iPads or other tal#etces, etc.), and electronic entertainment devices
like electronic games and compact disc players. Thei@isgrees to not hold employees
responsible for | ost or damaged equi pment a
beenprudent.

2. When an employee, in reasonably carrying out building, worksite or District policy or procedure
utilizes or takes contraf student ECDs as defined in the section (M)(1) above, the District will
not hold the employee responsible for | oss
empl oyeedbs acti ons i nandcbnsistemavithtpelicy orlpecedureb e e n

N. Protection andSafety

1. The District and the Association agree that schools need to be orderly, peaceful environments
where high quality education can take place without the fgamysical and/or verbaliolence.

2. In order to meet the goal of having safe sdhdor employees and studentsile protecting the
integrity of the learning environment, there must be policies and procedures that address the
various aspects of schasrfety.

3. Itis not the intent of this policy to discourage individuals or groups fraviding teachers with
feedback, either positive or negative, rega
guality of instruction, classroom atmosphere, discipline, or interpersonal communication, or
other relevanissues.

4. The integrity of he instructional process should be paramount in the school syistemter to
maintain that integrity, conferences, meetings, discussions of concerns, etc. should be scheduled
outside of the scheduled instructional day. Teachers will not be requirectavitteparents
during instructional timelf parents attempt to address concerns regarding their child with a
teacher while class is in session, the teacher will direct the parent to call to set up an appointment
or to contact therincipal.

5. When concernare shared in a hostile manner by parents, guardians, or stilmleath the use
of abusive language, insults, threats, unwanted conduct, or loud discourse, the teacher is not
obliged tocontinue.

6. Harassment/intimidation exists if an individualgooup:

i. Directs personal insults (whether transmitted in writing, orally, or by electronic means) that
are likely to incite an immediate adverse response frompettson(s) beingddressed.

ii. Threatens the employee with physical harm or actually hapessan.
iii. Damages, defaces or destroys private property opanson.
iv. Commits an act of harassment or intimidation (as definesidiyte).

v. Places a person in position of feeling at risk of emotional or psycholdgical

Staff members, who believe they have beensilibject of harassment and/or intimidation, or
who have withessed harassment and/or intimidation, will report the incident immediately to the
principal or designee. The results of any investigation will be reported to the complainant and

15
Cherry Creek School District No. 5, Greenwood Village, CO 8



further action asleemed appropriate will be taken (which may include reporting the incident to
law enforcement authorities).

O. Additional Provisions

1. The terms of this policy will continue in full force and effect unless changed thtieeigh
negotiations process as set fartiPolicy4135.

2. If any provision of this policy is found contrary to law, then such provision will be deemed null
and void, but all other provisions or application thereof will contindalirforce and effect.

3. Upon mutual agreement, this policy mayrbaegotiated in whole or in part at aige during
the life of thispolicy.

4. Any additions, deletions or revisions to this policy will be distributed to thffseted and be in
effect after ratification by the Association membership and adoption byote B

5. Neither the recognized Association nor the Board can refuse to negotiate this pbkcyeatt
requested round of negotiations, following the timeline set forth in Policy 4135, if this policy is
included in the request. If the issues @aneesolved as a result of the negotiations using all relief
provided in Policy 4135, the provisions will remain in effect (except as provided elsewhere in this
section) through the remainder of teachers' annual cogtact

LEGAL REFS.: C.R.S. § 144-111.5 (Child Support Enforcement Procedures)
Revised: May 26, 2015

Adopted: June 15, 2015
Effective: July 1, 2014

Negotiated Policy,Policy 4135

. Definitions

A.The term ATeachero as used in policy wil!/ me a
determined by the Teacher Salary Schedule, employed to instruct or to administer, direct or
supervise the instructional program of the District, and who assumes one or more of the following
positions:

1) Classroonteacher

2) Subject mattecoordinator
3) Speechtherapist

4) Counselor

5) Librarian

6) Specialeducation

7) Specialassignment
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8) Teamleader

. The term AAdministrationo as defined in polic
administer or direct the total educational enterprise of District in whole qrartyhereof.
Administration will include all persons who hold an administrative license or an equivalent thereof
and who are appointed by the Offafethe Superintendent, who are paid in accordance with board
policy for administrators, to assume full grone or more of the followingsponsibilities:

1) Supervise, appraise and evaluate licensed and/or clagsfisonnel,
2) Allocate and expend certain designated schaouds,

3) Provide consultative services to licensed and/or clasg&esbnnel,

4) Provideservices to licensed, classified or support personnel primarily aimed toward improving
instruction, or the delivery of other student supgervices.

5) Supervise the maintenance and operation of the plant or facility or wvhiicb assigned,

6) Direct, superise, and evaluate assignments projects, programs or operations designated by the
Office of the Superintendent (i.e., special projects, Federal/State projects). The above should not
be interpreted to mean that members of the administration may also asauhmeg, mental
health or nursing responsibilities except on a temporary, substih&sig.

. The term ABoardo as used i n p&thootDstrietNd.3, me an
County of Arapahoe and State@dlorado.

.The ter m A Ausgsediangolieytwil meamtheaCherry Creek Education Association,
Incorporated.

.The term ADistricto as used in policy wil!/ me
Arapahoe and State Gblorado.

. The term ASuper i nt wihrmeamthe &hied BxecutiseeOdficer ofthepChdrry ¢ y
Creek School District No. 5 alesignee.

.The term ASchool Cal endar Year 0 asspacifiedid i n po
Policy4116.

.The term fABoard Repr es dmecaratheimengbsrdof thesDisic ed i n p
Negotiations Team (DNT) appointed to represent the Board of Edugatiegotiations with the
Association.

The term AAssociation Represent at of thePobessorsal us e
Negotiations €am (PNT) selected by tiessociation.

. The term ANegotiating Unito as utheTeéachemSalagrp!| i cy
Schedule.

.The term AMedi atoro as wused i n pandt/orexperienge kol me
assist inthe resolution of @isagreement.
. The term AFact Findero as used in policy wil!/
in dispute and issues a report setting forth findings ofatite underlying issues in dispute and
17
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making recommendatiorier resolution of the disagreement.

M. The term AT.R.A.C. 0 will/l me a rMssoctateon. Ri ght s Act i
N.The term fiPer Diemo wil!/| mean tbactderbyg rcaner
specified in Policy 4141 (ZH).
. Recogniton

A.The Board of Educati on r ec ogexclusieesepresengatived éfthes o c |
negotiating unit for the purpose of negotiations betwieDistrict and the Negotiating Unit with
regard to wages, benefits, hours, processing ofamiees, and all other terms and conditions of
employment. Nothing herein should be interpreted to preclude both parties from agreeing to any
other subjects for negotiations.

B. This recognition will remain in effect unless another organization is electagtimpers of the
negotiating unit to replace the AAsugEtoci ati ono

C. ElectionProcedures

1) Any group representing teachers wishing to replace the Associati@gaisating agent for
teachers or one or more teach&rsking to end the formal designation of an exclusive
representative will present to the Board a petition requesting a representation election. The
petition must carry the signatures of at least 35% of the members of the negahéting

2) The petitioning goup must secure agreement on election dates, procedures, and supervising
agency with the Board and the Associatilorthe event an agreement is not reached within
twenty (20) days the matters unresolved, ballreferred to the American Arbitration
Assodation for a resolution. Twahirds of the cost of the election, which is necessary to insure
validity, is to be paid by the petitioning group and-timed by theAssociation.

3) Petitions to determine a change in the negotiating agent may be filed wgbahaonly
betweerMay 1 and May 15 of the year in which the negotiated salary package expires. Such
elections will be conducted by a firm of auditors, mutually agreeable to all parties to the election,
or the American Arbitration AssociatioA.majority of those members voting in said elections
shall constitute a majority for the purposes of determining represemntivgnition.

a) Ballot/ ElectionProcedures

i. Only the petitioning partyies) and the Cherry Cre&ducation Association,
Incorporated will be o theballot.

ii. If a petitioning party receives a majority (50% plus one) o/tites cast, they will be
granted exclusive representative status, if applicable, for the bargaming

iii. In the event there are two or more petitioning parties andpartyreceives a majority
as described above, a roff election will occur between the two choices that received
the highest number ebtes.

b) Ballot/ Electioncertification

i. Once the results of the election have been certified by the entity conducting the
elections, the question as to which party, if any, is the sole and exclusive representative
of the negotiating unit shall bmal.

c) ExclusiveRepresentation
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i. If a petitioning party does not win the representation election the Cherry Creek
Education Associain, Incorporated shall lretainedas the sole and exclusive
representative of the negotiating unit.

ii. If through the election process above, the Cherry Creek Education Association,
Incorporated, is not retained as the sole and exclusive representatieenefjbtiating
unit, the Negotiated Agreement for Teachers, shall terminate as of the date recognition
is lost.

d) Elections may be held, subject to the above conditions, onlydumicey the course of a
twelve (12) monttperiod.

3. AssociationRights

A. The rightsand privileges of the Association as set forth in this policy will be granted to the Cherry
Creek Education Association and its duly appointed representats/tee exclusive representative
of theteachers:

1. The use of school bulletimoards.
2. The use ofnter-school mailservice.

3. The Association will have the right to use school equipment, including typewriters, photocopy
machines, calculating machines, audisual equipment and other paper or document processing
equipment at reasonable times when sughpgent is not otherwise in use. The Association
will also have the right to use desktop or other computer equipment and peripherals such as
printersand scanners in a similar fashion provided that all such use shall be subject to and
consistent with anistrict policy governing the use of electronic equipment by staff.
Arrangements for the removal of any equipment from the building must be made in advance.
The Association will pay for the reasonable cost of all materials and supplies incident to such use
and for any repairs necessitated as a result thereof. Arrangements to use school facilities will be
made with the administrator aharge.

4. The Association through its officers and representatives will have the right to communicate with
staff in the bargaiing units it represents viameail or like electronic means provided that any
such communication will comply with and be subject to any District policy concerning the use of
e-mail systems or the like or for communication via the internattcanet.

5. Opportunity to participate with the building faculties and Distrigtle staff in meetings
provided appropriate advance arrangements can be made with the person in charge of the
meeting.

6. The right of having dates for the Association to have meetings andrmatant events
published in District publications, provided tDestrict's deadlines amaet.

7. The right to have meetings at the close of a sctiaypl

8. The Association will be the only teacher organization to process grievambehalf of teachers
unde Policy4136.

B. Information

1. The District and the Association agree to furnish to each other informiatiesponse to
specific requests or concerns including but not limited to:
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a) Proposed budgets, enrollment, and staftiata.

b) District-assignedpecialists.

¢) Annual financial reports amaudits.

d) Agenda and minutes of Boanteetings.

e) Census data available.

f) Group teacher health insurance premiums and expefiguices.

g) And such other information that will assist the informed @ostructive creson and
management of programs on behalf of the teachers and their students.

h) Information which may be necessary for the Association to process any grievance or
complaint.

2. In addition, the District will provide the Association, on a reghksis:
a) Any charges to Board Policies or AdministratifPeocedures.

b) Copies of agenda, minutes, and proceedings of all reguspeoral meetings of the Board,
except those held in executisession.

c) Two current and revised copies of Board Policy AdnhinistrativeProcedurdoooks.

3. The District will allow use of duplication facilities and provide materials which will allow the
Association to make up to ten copies of a particld@ument.

4. The District will provide, at District expense, on compact disk (CD), esather a copy of the
policies and procedures, for which they are contractually responsible.

a) The CD cover will clearlydentify:
1. the District and théssociation,
2. the name of the employee groand
3. the time period of the negotiatadreement.
a. The CD willbe readable on both a PC and a Mac (i.e., a hyisiqg.
b. The CD willcontain:
1. A suitable version of AdobePEs Acrobat

2. The policies and procedures, for which they are contractually responsible, for
each employee group represshby theAssociation in PDFormat.

b) In addition, each school or main administrative department will pracdey of operational
procedures and policies unique to that ofbceuilding for the personal use of each licensed
person assigned to thaffice or building. A copy of the personnel policies and procedures
which are unique to teachers and affect teacher load or compensation will be given to each
teacher on a schogkar to schoelear basis. These copies remain the property of the school,
and will be updated annually by the respective department or building.

c) The District will provide the CCEA with one hundred fifty (150) printed copies of the
Teacher agreement and tweffitye (25) printed copiesach of the Nurse and Mental Health
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team agreeemts. In addition, each building will receive and make available to members at
least one printed copy of the Teacher agreement. If the building/facility has more than thirty
(30) members of the bargaining unit, the building will receive an additionalfoopach

thirty (30) bargaining unit members or major portion. (E.g., a building with twaingy (29)
members would receive one copy; a building with one hundredtsiseg (163) members

would receive five (5¢opies.)

d Using AFirst Clwakdays of Boartd approval briDigtect eadstinent, the
District will distribute changes in policies or procedures in PDF format to licensed personnel
who will be affectedy the changes or who must implement thefsenges.

5. Orientation sessions will be prded in each department or school once each year to review
policies and procedures assigned licensed personnel. In addition, special orientation times will be
provided for new licensed personnel to cover in detail the policies, procedures, privileges, and
benefits of the Cherry Creek Schauktrict.

. Whenever any representative of the Association is required to participate during working hours in
negotiations, grievance proceedings, conferences or meghagsepresentative will suffer no loss
of pay.

. Orientation programs for new teachers may bsmonsored by the Board and the Association with
the Association obligated to assume only such costs as may be mutually agreed upon during the
planning for such programs. To the extent prohibited by law, taedBwill not be expected to
assume the cost of purely social events conducted as part of such orientation programs, nor will the
Association be expected to assume the cost of speakers, consultants and services normally
considered an appropriate professildn-service training activity of a Board. Duties and
responsibilities of teachers involving student supervision outside of regular class work will be
clearly explained as a part of the regular orientgtimgram

. AssociationPresident
The President ahe Association has the right to visit schools. The President will coordinate the
visits with the offices of the principals in order to facilitate the purpose of this visit. Visits that are
made to solve special problems of teachers will be arrangedameglby notifying the office of the
principal.

. The Association President will be furnished with copies of all written communications by the
Central Administration which are published to aighalicy interpretation.

. AssociationLeaves

1. President Upon request of the Association, the President of the Association may be released
from teaching duties up to full time, and the Association will pay monthly sevieetpercent
of the appropriate portion of the salary and benefits including PERAppdiéhalf of the
President. Specific arrangements for the release time will be mutually agreed upon by the
president and building principal involved, with the District responsible for paying the cost of the
classroom replacement. It is understood thaethelt only be one President for the Cherry
Creek Education Associatiomcorporated.

2. The Association shall be granted association leave each school year for its identified members to
attend workshops, conferences, and other activities of the Asso@atidts state and national
affiliates. The Association shall approve such requests. For such days, the Association will pay

the actual substitute teacher cost (e.g., a
retired CCSD teacher rateinding PERA and Medicare, and the District will pay the per diem
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cost of the individual taking tHeave.

3. Association leave will be exclusive of time necessary for teachers to tgjifevance hearings
under Policy 4136 except as stipulated in Politg6, Section (DJ5).

4. Exceptions may be made upon mutagideement.

H. Political Activities
The Association may distribute the organization's political positions through the same means
provided for the distribution of other official organizational commuiooatso long as that
communication is clearly identified as the official position of the Association, provided that this
paragraph will not apply to the use of the District's ksteiool mail service, and said service will
not be used to distribute matdrrelating to the Association's political positions or material on
behalf of EDPAC or any local political actimommittee.

|. Payroll Deductions for MembershipDues

1. The District will deduct in equal monthly installments from teachers' salaries the dttes for
Association as teachers individually and voluntarily authorize, and will transmit the monies to
the Association.

2. Such payroll deductions will be continuous from year to year for those teachers who have signed
a continuing membership application angnedl deduction authorization form. Teachers may
withdraw their request for payroll deductions by notifying the District prior to the 10th of any
month.

3. The Association will notify the District prior to September 1 each year of the current rate of
membership dues. The Association will submit authorization forms of new members to the
District Payroll Office prior to the 10th of each month for dues to be deducted from that new
member's payroll that month. The District will provide to the Associatiorgr before the last
day of eacimonth,

a complete list of teachers for whom dues are being deducted and a list of teachers who dropped
their membership that month.

4. In administering the District's payroll deduction system, the District will not makedafitycmal
expenditure of public funds or resources in order to collect or transmit contributions for EDPAC
or any local political action committee above and beyond the expenditures made to collect and
transmit the dues fdhe Association.

4 Initiating Negotiations

A. Upon written request by the Association to the Board, or by the Board to the Association, after
September 1 and no later than November 1, the Board and the Association will arrange for negotiation
as provided foherein.

B. The Board will, upon the request of the Association, negotiate with the recognized Association in
matters related to additions, deletions, and/or changes in Board policy as defined below. Nothing in
this policy will be construed to preclude the Board frmonferring with any employee or employee
organization on a policy matter. Either party may present to the other a written request to negotiate on
matters related to additions, deletions, and/or changes to Board policies dealing with teachers' salaries
wages, benefits, and other terms and conditions of employment. Either party may seek review of the
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question of application of the proposals as they pertain to salaries, wages, benefits and other terms an
conditions of employment utilizing the Mediation seatithe Conducting Mediation Section and the
FactFinding Section of thipolicy.

C. A written response will be made by the party in receipt of the request within@&jigtdrking days of

the receipt of such request. This written response will indacétaee, date, and place for commencing
negotiations.

D. All negotiating sessions will be conducted at a time and place mutually agreetig@anegotiators

named by each party, provided, however, the first meeting will be held within 15 days of thal orig
written request unless other arrangements are mua@igptable.

.In the event of legislative or regulatory changes other than change<Galtihhado School Funding

structure this paragraph wapply.

Notwithstanding the restrictions set foehove, in the event of a change in Colorado or Federal statute
or regulation that invalidates part or all of an existing policy or procedure negotiated pursuant to this
policy, or as a result of the change, the District plans to implement action(s)ltithiange or affect
salaries, wages, benefits or other terms and conditions of employment of bargaining unit members
during the term of this negotiated policy, either the District or the Association may givetadtiee

other of reopening negotiationsgarding the affected salaries, wages, benefits or other terms and
conditions of employment of bargaining unit employees. Such a notice must be given in a reasonable
time prior to the effective date of the change in legislation or regulation or distraot.a&dditionally,

the District will provide the Association with at least two (2) weeks notification of planned action to
implement a change to comply with the statute or regulation. If either party gives notice of such a
reopening the other party wilbgticipate in negotiations regarding such charfgey

such negotiations will be governed by and carried out in accordance with the procedures set forth in this

policy.

5. Nature ofNeqgotiations

A.

The Board through its representatives and the Associdiongh itsepresentatives agree to negotiate
in good faith endeavoring to reach agreement on matters open for negotiation consistent with the
definitions included in the Initiating Negotiations Sectadove.

During negotiations, the Board and/or itsnesgentatives and the Association representatives will
present related data, exchange points of view and proposals and -guoptesals. The respective teams
will endeavor to reflect the positions of the Board and the Association.

If negotiations are schatéd during the school day, release time will be provigethe Board. The cost
of substitutes will be paid by the Association. If impasse is declared and sessions are held during the
school day, the cost of substitutes will be shared equally by theiABsnand théistrict.

Negotiations will be closed to the press unless both sides decide otherwise. Releases to the media will b
made jointly. This will not preclude either team communicating with their constituents, or having
members of the Board or mders of the negotiating unit from observimggotiations.

The composition of each team will be established at the first session. Everyifffoetmade to keep
the composition of each team the same. However, circumstances may arise which necekaitgee a
in the team composition. That team will make every effort to notify the other team prior to the next
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meeting.

6. AdoptingRecommendations

A. Any agreement reached through negotiations will be put into written form arfebwviiticated as the
recommendatin of the Board representatives and the Association representatives for the approval of
both parties. Such recommendation will carry the signatures of the spokesperson of each negotiating
team.

B. The recommendation becomes policy when approved by the Associatiad@ptddy theBoard.
C. The Board cannot adopt any item of agreement which is contrary to the laws of the Stateaxdo.

D. The parties recognize that the Board migiaw, adopt ssalary schedule commensurate with its ability

to fund future budgets. Therefore, in the even
|l ead to the Districtds i nability to fund the a
negotiations on financial matters (e.g.: salary, benefits and work year) in order to achieve a balanced
budget.

E. The Association will pay for the printing of policies necessary for and prior to the ratifivatien
7. Mediation

A. If, during negotiations, asedcribed, persistent disagreement is encountered, an impasse may be
declared by either party at a negotiating session. Should impasse be in effect, the Board in its budget
building process will provide adequate funding for all proposals for which tenégireement has been
obtained, and consideratiwarill be given for proposals still undeegotiation.

B. If negotiations have reached an impasse, the issues in dispute will be submitted to a Mediator for the
purpose of inducing both parties to make a volundégneement. A concerted attempt will be made to
find a Mediator acceptable to both parties. If sagierson cannot be found, a request will be made by
either party to the American Arbitration Association for the names of five qualified Mediators to be
submitted to the Board Representatives and Association Representatives. The Mediator will be selected
by the parties alternately striking a name from the list of names until one Mediator's name remains. The
initial striking of a name will be done by the pavtiio has not requested mediation. A Mediator will be
selected, contracted, and retained within twenty (20) days of the formal declaration of impasse unless
both parties agree otherwise.

8. ConductingMediation

A. The format, dates, and times of meetings wilab@nged by the Mediator, asdch meetings will be
closed to the press. Releases to the media will be joiadly.

B. The Mediator will meet with the Board Representatives and the Association Representatives either
separately otogether.

C. To the extent thaentative agreements are reached as a result of such medraipmcedure provided
in the Adopting Recommendations Section will apply. If mediation fails in whole or in part, the
Mediator will report the issues that remain in dispute to the respegetities.

D. The cost for services of the Mediator, including per diem expenses, if any, and necessary and actual
travel expenses will be shared equally by the District and the Association.

9. Eact Finding

A. If the mediation described above has failed to bringieagreements on any thie issues submitted for
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mediation, only the issues which remain in dispute will be submitted to &iRdet .

In the event that the negotiating parties are unable to agree on a Fact Firfeleet #iader will be
selected in theame manner as provided in the Mediat@ation.

. The Fact Finder will have the authority to hold hearings and make procadasal

. The format, dates and times of meetings will be arranged by the Fact Finder. All meetings by the Fact

Finder will be closd to the press. Releases to the mediabgilnadgointly.

Within fifteen (15) days after the conclusion of such hearings by the Fact Finder, the Fact Finder will
submit a report in writing to the Board Representative and the Association Represenhati8aidn

report will set forth his findings of fact, reasoning, and recommendations on the issues submitted. The
report will beadvisoryonly and binding on neither the Board Representative nor the Association
Representative.

Within ten days aftereceiving the report of the Fact Finder, the Board Representative and Association
Representative will meet to discuss the findings of the Fact Finder. This meeting is a continuation of the
negotiations process. This meeting is closed to the press. Neasagimade after fact finding and prior
tothis meeting will be madeintly.

. The respective parties will take official action on the report of the Fact Findaienthan ten (10) days

after the meeting or meetings descrilbabove.

. To the extent that teative agreement is reached on the issues in dispute as atasigh fact finding,

the procedures described and provided for under Adopting Recommendaticaygoivill
The cost for the services of the Fact Finding will be shared equally by the R@isttitheAssociation.

Either party may request that an official stenographic record of the testimonyatakerfactfinding

hearings be made and a copy of any transcript will be provided to the Fact Finder. The party requesting
a stenographic record Nvpay the costs thereof, except that if the other party requests a copy of any
transcript, it will share the entire cost of making the stenograpbard.

10. Additional Provisions

A.

The terms of this policy will continue in full force and effect unigsangedhrough the negotiations
process as set forth in Polid35.

If any provision of this policy is found contrary to law, then such provision will be deemed null and
void, but all other provisions or applications thereof will contimuill force and effect.

Upon mutual agreement, this policy may be renegotiated in whole or in past @atne during the life
of thispolicy.

. Any additions, deletions or revisions to this policy will be distributed to those affected, and be in effect

after ratification by the Association membership and adoption by the Board. Neither the recognized
Association nor the Board can refuse to renegotiate this Policy at the next requested round of
negotiations, following the timeline set forth in Policy 4135, if this polecycluded in the request. If
theissues are unresolved as a result of the negotiations using all relief provided in Policy 4135, the
provisions will remain in effect (except as provided elsewhere in this section) through the remainder of
the teachers' aomal contraclyear.

Notwithstanding anything contained in this policy to the contrary, nothing herein shall be construed to
allow or permit the expenditure of school district funds or the use of personnel during contracted time or

25
Cherry Creek School District No. 5, Greenwood Village, CO 8



in kind contributions or dnations to support or oppose any political candidate or ballot issue nor to urge
voters tasupport, oppose, or vote in favor of or against any candidate or ballot issue in violation of the
provisions of the Colorado Campaign Reform Act, or any statederdéstatute or constitutional law or
provision.

Revised: February 15, 2012

Adopted: August 13, 2012
Effective: July 1, 2012

Teacher Grievance ProceduresPolicy 4136

A. Definitions

1. A Aigrievanto wil/ mean a par tandmebtoomdithes st andi
following criteria:

a. A teacher or his/her representative on his/her betralf,
b. a group of teachers acting collectively, or their representative acting obehalf, or
c. the Association acting on behalf of a group of bargainingrenbers.

2. Thetermigr i evanceo:

a. Will mean a written complaint that there has been a violation or inequitable application of any of
the provisions of policies or administrative procedunes,

b. will mean a written complaint that a teacher has been treagditably by reasoof any act or
condition, which is contrary to established Board policy or practice governing or affecting
teachersand

c. will refer only to matters in which the Board has authoritgdb

3.1l n this policy, Astedyled contrae dlagsrfos all pastiesrinealyedisatinat all
persons needed for the matter available.

B. Purpose

1. Good morale is maintained by sincere efforts of all persons concerned to work toward constructive
solutions in an atmosphere of courtesy and ecaton. The purpose of this procedure is to secure,
at the lowest possible management level, equitable solutions to the problems, which arise from time
to-time. Both parties agree that these proceedings will be kept as informal and confidential as may
beappropriate at any level of tipeocedure.

2. Nothing contained herein will be construed as limiting the right of any teacher laagtimyance to
discuss the matter informally with any appropriate member of the administration and having the
grievance adjust, provided the adjustment is consistent with Bpalaty.

C. Timelines for FilingGrievances

1. Since it is important that grievances be processed as rapidly as possible, the number of days
indicated at each level should be considered as a maximum and #vergt®uld be made to
expedite the process. The time limit specified may, however, be extended or reduced by mutual
agreement. Every attempt will be made to reso
contractyear.
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2. The maximum time allowed tide a grievance shall be thirty (30) days from the date the grievant
knew or reasonably should have known of the grievable arhission.

D. Procedures

2.

1. RepresentatiariThroughout Levels One and Two of the grievance procetlstes below the
grievant mayat anytime:

a. Represent him/herself, or

b. request that the Association's Representative attend any meetings with torploeide advice
or to speak on his/her behaf,

c. request the Association represent him/ber,

d. request his/her own designated repres@re or counsel to accompany him/heact on his/her
behalf.

Informal ConferencePrior to the filing of a grievance, in an effort to resolve the issue(s), the grievant
shall make reasonable attempts to initiate / discuss or an ateemipiate / diguss the issue(s)
informally with t ISgperngsori evant 6s Principal or

a. If aninformal conference is held after the deadline for filing (see C(2) above), the teacher may file
the grievance within seven (7) days after the infolcoaference.

b. The grievanhas the right to file a grievance within the deadline eveniiifanmal conference has
not been held.

Level One If not resolved through the informal conference, the grievant may file the grievance in
writing with the Principal or Supervisor. Theitten grievance will state the nature of the grievance, the
provision(s) of the agreement or any policy concerning terms and conditions of employment allegedly
violated, and the religequested.

a. The time limit for a Principal or Supervisor to proceggiavance at Level One and provide the
grievant and his/ her representative a written
seven (7) days. The sevday period will begin whetihe Principal or Supervisor receives the
written grievance submitteby thegrievant.

Level Twa If the grievant is not satisfied with the written response at Level One, or a written response
has not been received within the time limit specified hereirgribgant may file a written appeal to the
District Administratoresponsible for handling grievances. This appeal must be received within seven
(7) days following receipt of the written response rendered by the Principal or Supervisor, or in the
absence of such written response, within seven (7) days of the expitoof the time period

specified for such writteresponse.

a. The District Administrator responsible for hg¢
represent the Superintendent at Level Two ofjtlevance procedure.

b. Within forty-eight (48) hous, or two days, whichever is longer, of its receipt, the District will
provide the CCEA President with copies of any grievances filed at Level Two (including the Level
One form and the Form B response to it unless such response was not given) unlessciaBohs
is already the grievantdés representative or
notify the CCEA of the date and time for the Level Two hearing, and the CCEA \ailoieed to
have a representative present atiozeedings.
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c. The Level Two Hearing will take place at a mutually agreeable time within §€vdays after the
receipt of the written appeal from the grievant or at a later mutually agreedinngon

d. At the initial meeting of Level Two, the Level Two Administratoribld a hearing at which both
the grievant, with or without a representative(s) chosen hyriéxeant, and the appropriate
administrator(s) arpresent.

e. After the Level Two hearing, the Level Two Administrator may investigate and consult with the
grievart and/or the appropriate administrator(s) in an effort to resolvgriéeance.

f.  Within ten (10) days after the hearing, the Level Two Administrator will provide a written
document on the proposed resolution of the grievance to all pariresrefst, intuding CCEA,
setting forth the decision and rationale.

5. LevelThree | f t he grievant does not accept the Leve
a written response has not been received within the time limit specified, the Associationooss to
submit the grievance directly to the Board for a heasmthe grievance or choose to submit the
grievance tdArbitration.

a. Toinitiate Level Three proceedings, the Association will notifySbperintendent, or designee, in
writing within ten(10) days of receiving the Level Two Administratatecision.

b. The names of three approved Hearing Examiners will be listed in alphabetical order. The name at
the top of the list will be the Examiner used for the Level Three Hearing. If the personagt tifie t
the list cannot serve, the second will be contacted and.90nce a Hearing Examiner has served,
that name will be placed at the bottom of the list. This person will be called upon again only if the
first two cannot serve, or when that name moyegard on the list. The cost of the hearing will be
shared equally by the Board and @€EA.

c. The Hearing Examiner will have the authority to hold hearings, collect written and verbal testimony
and make procedural rules. The Hearing Examiner will have thorty to amend, modify, ignore,
add to or subtract from the provisionsBafard Policy. The Hearing Examiner will also be without
power to issue an award inconsistent with the laws of the St@elafado.

d. All hearings will be closed to persons not sfieally involved in the grievance. The Hearing
Examiner's written report will be mailed simultaneously to the Boardhengrievant within twenty
(20) days of the conclusion of the hearing, and will set forth finding of fact, reasoning, conclusions,
opinions and recommendations on the issues submitted. The report will be advisory only and be
binding on neither the Board nor the grievant and/or representative.

e. After conclusion of the hearing of the grievance by the Board, or after recieingport ofhie
Hearing Examiner, the Board will take action on the resolution of the grievance in a timely fashion
at a regularlyscheduled Boaroheeting.

E. Miscellaneous$rovisions

1. No reprisals will be taken against any person involved in any way grigheanceprocalure by reason
of such participation.

2. A classaction grievance may be fildxy:
a. An aggrieved group of teachers from different buildings or the Association aatihgir behalfor

b. if a grievance affects a group of bargaining unit members, the Assocraiosubmit such a
grievanceand
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c. a classaction grievance must be filed in writing by a group of bargaining unit members or by the
Association leadership on behalf of a group of bargaining unit members within thirty (30) days
following the act or conditio thatis the basis of the grievance and the grievance shall begin at Level
Two. The procedures of thmlicy, as outlined in Level Two, and Three shall be followed for €lass
actiongrievances.

. All written and printed matter dealing with the processing gfievance will be filed separately from
any other personnel file(s)/record(s) of gaticipants.

. At all steps of the process, the District and the grievant will make available to one another all
information permitted by law which is in their possessio control, and which is relevant to the issues
raised by the grievance upon request. Such information will be provided no later than two (2) days after
a request for the information has been made and not later than two (2) days prior to any hearing
provided the request is madeleast four (4) days prior to thearing.

. When necessary at Level Two and Level Three for the grievant to attend a meeting or a hearing called
by the Board, the Administration, or the Hearing Examiner, the Principal(s) ofeaatiet(s) will be

notified, and he/she will be released without loss of pay for such time as attendance is required. If
substitute teachers are needed, the cost will be shared equally by the grievant and the Board. Associatio
leave will be charged wheeep pl i cabl e for the Associationds Re
representative, or at Remesentatvelhr ee as the Assoc!

. Failure at any level of this procedure to appeal a decision in writing within the specified or mutually
agreedupon time limits will indicate the forfeiture of the right of tgevant to proceed further in the
grievance procedure, and the grievance will be considered settled, based upon the decision as stated in
the previous step of th@rocedure.

. The District ad the Association will select a mutuatigceptable list of three (3) permanent Hearing
Examiners. This list of individuals will be reviewed ammtated annually.

. Any provision of this policy may be modified if the parties mutually agree to d8wsch ageement(s)
should be irwriting.

. This procedure will not abrogate the rights and responsibilities of the Board under the provisions of the
Teacher Employment, Compensation, and Dismissal Act of thedbt@tdorado or other applicable
laws.

. Additional Provisions

. The terms of this policy will continue in full force and effect unless changed thtioaigiegotiations
process as set forth in Polid$35.

29
Cherry Creek School District No. 5, Greenwood Village, CO 8



2. If any provision of this policy is found contrary to law, then such provision will be eéemll and
void, but all other provisions or applications thereof will continue in full force and effect.

3. Upon mutual agreement, this policy may be renegotiated in whole or in parttemharmyring the life
of thispolicy.

4. Any additions, deletions aevisions to this policy will be distributed to thadéected, and be in effect
after ratification by the Association membership and adoption of the Board.

5. Neither the recognized Association nor the Board can refuse to negotiate this pbkcyeatt rquested
round of negotiations, following the timeline set forth in Policy 4135, if this policy is included in the
request. If the issues are unresolved as a result of the negotiations using all relief provided in Policy
4135, the provisions will remain effect (except as provided elsewhere in this section) through the
remainder of the teachers' annual contyaetr.

Revised: June 25, 2013
Adopted: September 9, 2013
Effective: July 1, 2013
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GRIEVANCE FORM A, Procedure 4136.1

Filed atLevel |_ I GRIEVANT POSITIONOFGRIEVANT___SCHOOL/SITE
SUPERVISOR

DATE GRIEVANCEOCCURRED____ DATE GRIEVANCEFILED __
BRIEF STATEMENT OF GRIEVANCE INCLUDING SPECIFIC ARTICLE, POLICY OR PROCEDURE VIOLATED:

RELIEF REQUESTED:

SIGNATUREOFGRIEVANT DATE

SIGNATURE OFGRIEVANT'SREPRESENTATIVE DATE
CcC: Grievant HumanResource€CEA Supervisor

Approved by Superintendent, Robert D. Tschirki, October 6, 1993
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GRIEVANCE FORM B, Procedure 4136.2

RESPONSEOF SUPERVISOR

THIS FORM IS TO BE COMPLETED WITHIN 6 DAYS OF RECEIPT OF FORM#4136.1)

WHAT ARE THE FACTS AND THE ISSUES OF THE GRIEVANCE?

DECISION AND REASONS OF SUPERVISOR (PLEASE ADDRESS EACH SPECIFIC ISSUE RAISED IN THE
GRIEVANCE):

SIGNATUREOF SUPERVISOR DATE
CcC: Grievant HumanResource€CEA Supervisor

Approved by Superintendent, Robert D. Tschirki, October 6, 1993
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Equal Employment Opportunity and Affirmative Action , Policy 4001

From its inception, the Cherry Creek School District has attempted to develop policies and procedures
to assure the employment, retention and promotion of personnel on the basis of merit without regard to
race, color, religon, sex, age, national origin or handicap. This pakaffirms our fundamental goal of
pursuing equal employment opportunity in all matters of personnel actions fulfilling the letter and

intent of laws designed to eradicate discrimination or harassmeanditions of employment. This
commitment specifically provides that the recruitment, hiring, retention, opportunities for advancement,
compensation, termination of employees be done on the basis of bona fide occupational qualifications
and educationakquirements of the District, without favor, influence or harassment and without regard
to race, color, religion, sex, age, national origitnandicap.

Revised: March 9, 1981
Adopted: April 6, 1981

Responsibilities for Licensed and Classified Personnd?olicy 4001.1

The Office of the Assistant Superintendent of Human Resources is responsible for matters dealing with
the overall management of the licensed and classified staff of the Cherry Creek School District.

Matters of personnel concern needingtcaradministrative guidance and/or assistance should be
referred to the Office of Human Resources.

Approved by Superintendent Rextad P. Koeppe, January 12, 1981

Definition of Licensed PersonnelPolicy 4008

The term fALiI censedarkempdyes wiodalds one or mgrepdodureetits suah as a
license or a letter of authorization which has been granted by the State Department of Education.

All employees who are directly responsible for the instruction or guidance of pupils, or who administer
such instruction, shall be licensed employees.

Definition of Classified Personnel

The term AClIl assified Employeed is applied to e
letter of authorization as a prerequisite to obtain or keep their jo

Adopted: January 10, 1983
Effective: January 1, 1983

Employment, Policy 4015

The Board of Education is obligated to hire the most qualified applicants to fill existing vacancies.
Qualified applicants who have followed the District application progessinclude irdistrict
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transfers, as well as individuals not currently employed by the Cherry Creek School District.

Proposed: May 10, 1982
Adopted: June 14, 1982

Recruitment, Selection and Filling VacanciesPolicy 4110

A. Recruitment and Selection ol.icensedPersonnel
The process leading to recommendation for employment and the process following employment will
be the responsibility of the Assistant Superintendent of Human Resources as directed by the
Superintendent and the Board. The responsibiktiésnclude, but not be limited to, the following:

1 Recruitment of outstandingandidates.

Establishment of procedures for the professional interviewicgrudidates.

1
1 Recommendation of candidates for employment to the Superintendent and the Board.
1 Verification of proper state certification of tbandidates.

1

Establishment of standards for and verification of the physical and rheatti qualifications of
thecandidates.

1 Determination of placement on the salary scheduémgloyees.

1 Administrationof the oath or affirmation of loyalty in accordance with State Statute.

In accomplishing the above, the Assistant Superintendent of Human Resources will make every effort to
involve as many staff members directly associated with the position(s) bé&dgasl possible in order
to solicit suggestions on candidates being considered.

B. Eilling Licensed PersonneNacancies
In filling personnel vacancies, interested and qualified teachers in the system will be considered before

employing someone from outsitlee District; however, District needs will be met before considering
personal interests. (Cross reference Policy 4115.)

There shall be no discrimination in the hiring process on the basis of race, color, creed, sex, sexual
orientation, genetimformation, religion, national origin, ancestry, age, marital status or disability.

Prior to hiring any person, in accordance with state law, the District shall conduct background checks
with the Colorado Department of Education and previous employgraredi ng an appl i ca
for employment. In all cases where credit reports are used in the hiring process, the District shall comply
with the Fair Credit Reporting Act.

LEGAL REFS.: 15 U.S.C. 1681 et. seq. (Fair Credit Reporthug)
C.R.S. 2434-402 (1) (discriminatory and unfair employmenéctices)
CROSS REFS.: AC, Nondiscrimination/Equal Employme@pportunity

Revised: June 25, 2013
Adopted: September 9, 2013
Effective: July 1, 2013
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21St Century Partnership, Memorandum of Understanding

During the 2018019 school year, schools will have the opportunity to develop progressive approaches for
i mprovements to operational effectiveness and ef
maximize and increastudent achievement and wellbeing, schools will have the opportunity to apply for a

215t Century Partnership. This partnership allows for a school to waive specific policy language for a
specific period of time. All partnerships will be subject to revies avaluation.

A waiver, which may be initiated by any staff member, must be submitted tosth@@ﬂtury Partnership
Committee in writing as outlined below:

1 All waiver requests will be reviewed, approved and jointly submitted by a building principal and

AR to the 28t Century Partnership CommittéeAttn: CCEA and CCSE at Educational Service
Center. A copy should be sent to both CCEA @QED.

1 A statement must be submitted specifically explaining the policy provisions for which the waiver is
being requeed such as, but not limited to, program implementastiar school tutorials, after
school PLCsetc.

1 A written rationale for the waiver must explain why it is necessary and holinkesl to increasing
student achievement and serving the wicbiél.

1 The proposal must include a timeline for implementationesadiiation.

1 The completed proposal must be available for review to all affected partiesefastatO working
days prior to an anonymous votipgpcess.

1 Evidence of support for the requestedwea must have 100% of the impacted employees in
agreement for the 2018019 school year. For the purposes of the 2019 negotiations, both parties
agree to assess the effectiveness ofappoach.

1 Applicants must resubmit the proposal annually to be exatkd by theommittee.

1 No multi-year proposals will be accepted during the 20089 school year; however, mujtear
proposals may be considered during the 2@d@otiations.

1 All approved proposals will be published on the Website.

215t CenturyWaivers cannot be utilized for tfalowing:
1 Salary

1 Benefits

i Status' probationary andon-probationary

1 New policy language within its first year of implementation Th%tQ:bntury Partnership
Committee will consist of tHellowing:

=a

Three (3) members fro the CCEA Leadershipeam,

Three (3) members from the District which woindlude: 36
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o Two from HumarResources

o One from Educational Operations directly responsible for overseeing the school or
department

Approval of any proposal must have 100% suppothefotCentury Partnership Committee.

The 25t Century Partnership Committee will meet as needed and decisions will be made by consensus and
are final with no recourse for appeal. Decisions will be communicated no later than 15 working days.

Adopted:August 13, 2018
Effective: July 1, 2018

Career and Technical Education, Memorandum of Understanding

Cherry Creek School District (CCSD) and the Cherry Creek Education Association (CCEA) agree to
continue the committee for the 202021 school year to ddess Career and Technical Education.

The Career and Technical Education (CTE) committee is charged with reviewing current policy language,
exploring other comparable districtséd policies/p
CTE teachers. The committee will seek guidance from a variety of CTE specialists, CTE programs, CDE,
and any CTEelated research on compensation and equity of job requirements. The committee will create

a thoughtful proposal with recommended options.

The comnittee will be comprised of no more than eight (8) members. The District will appoint up to four
(4) members, and CCEA will appoint up to four (4) members for each committee. The committee will
include employees affected by the respective proposal.

The conmittee will continue to meet in the fall of 2020; however, a proposal will be given to the
negotiations team by February 2021, unless extended by mutual agreement. Upon presentation of a
proposal to negotiations, this MOU wallinset.

Adopted: July 202020
Effective: July 1, 2020
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Online Teaching, Memorandum of Understanding

Cherry Creek School District (CCSD) and the Cherry Creek Education Association (CCEA) will continue the
committee regarding online teaching during 2@221 school year

The committee is charged with determining a solution pertaining to online work environments including but
not limited to:
1 Policy 4116/

o Definingafullt i me online teacheroés work week and wo
40 hours aveek or the prorated percentagéours for a lesthanfull-time FTE.

o Determining the use of discretion for individualization of the teacher deyk

o Determining a contract start date that may need to be adjusted for teandiptanning.

The committe will seek guidance from a variety of online schools on the above issues and the committee w
create a proposal considering all options.

The committee will be comprised of no more than six members. The District will appoint three members, an
CCEA will appoint three members. The committee will include online employees.

The committee will meet during the 202021 school year. A recommendation will be given to the
negotiations team by March 2021. As the school continues to develop and implementés ptoig

committee agrees to jointly solve contract issues at the lowest level. It is the understanding and agreement
online teachers will adhere to current contract language with the exceptions of the above known conflicts at
agree to bring all ottt exceptions to this committee to address for future clarification.

Adopted: July 20, 2020
Effective: July 1, 2020

Term of Employment, Policy 4111

As provided in the "Teacher Employment, Compensation, and Dismissal Act," any teacher employed for thr
full consecutive years, and elected for the fourth year attains a status of teacher and thereafter may be
dismissed only for cause upon charges filed and acted upon by the Board. Teacher status likewise protects
teacher against salary reductions othan a general salary reduction applicable to at least 50 percent of all
teachers of the district.

Revised: December 10, 1990
Adopted: December 10, 1990
Effective: July 1, 1990
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Renewal of Contracts of Probationary TeachersPolicy 4173

It is the belief of the Board of Education that it must have the complete freedom and latitude in determining
whether or not to renew the contracts of probationary teachers. This belief is derived from the recognition by
the Board of Education that it hasnost serious obligation to secure the best teachers possible for Cherry

Creek School District and in a realization that only by careful selection and screening can this obligation be
carried out. Therefore, it is the poliof/the Board of Education tmaintain complete freedom in the selection

and retention of probationary teachers. However, the Board of Education and administration will, subject to
such exceptions as the Board of Education in its sole discretion may determine are necessary or idkisable

to the performance evaluation of teachers by the Superintendent and principals with regard to whether or not to
renew contracts and determination will then be madellasvs:

1. Decisions as to the renewal of contracts of probationary teachergwilatle only bthe Board of
Education at a regular or speaiageting.

2. ltis recognized that there are too many reasons foremewal to enumerate and define each such reason.
In any event in any case of nroenewal of contract, the teacher sihalhotified, in writing, of noarenewal
on or before June 1 of the academic year during which said teaemeplisyed.

Revised: May 2, 1994
Adopted: May 9, 1994

Individual Records, Policy 4113
It will be the personal responsibility of each teacher to loaviéle in the Office of Human Resources a copy of
a valid State credential, appropriate to the type of service to be rendered.

The minimum record on file in the Office of Human Resources will include an accurate record of professional
training and expeence, including a transcript of college and/or university credits.

Each teacher will be responsible for supplying the Office of Human Resources with all other information
necessary to keep records current, official transcripts of credits and licenselsenewa

The teacher has the right and responsibility to review his/her personnel file and has the opportunity to prepare
written comments on material contained therein.

Revised: November 14988
Adopted: December 12988

Acceptance to a Different Positin/Transfer/Displacement/ExchangePolicy 4115

Acceptance to a Different Position

To meetstaff desiresany teacher may request s/he be accepted into a different position for the ensuing year.
Everyeffort will be made to honor such requests when it is in the best interests of the individual and the total
school program.

Acceptance into different positions will be approved by the Superintendent, or designee, if it does not involve a
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change in position clagication, and by the Board upon the recommendation of the Superintendent in those
cases involving a change in position classification. In all cases, the desires of those affected by such changes
will be considered.

When the change made involves movenimrh one school to another, the affected teacher will be notified as
soon as possible. Such notification will become a part of the employee's personnel record.

Nothing contained here should be interpreted to affect the ability of a building principaléa teacher from
one grade level or subject to another from year to year so long as the teacher is qualified for such a move.

Transfer
A teacher may voluntarily apply for a transfer to another school consistent with the requirements of
Administrative Pocedure 4115.1, Transfer.

Displacement

i. A non-probationary teacher may be displaced as a result of a drop in enrollment; turnaround;
phaseout; reduction in program; or reduction in building, includdtmsure, consolidation or
reconstitution.

ii. All displacements of noprobationary teachers shall be conducted in accordancéheith
requirements of Administrative Procedure 4115.2, Teddisplacement.

In-District Teacher Exchange
Any teacher in the Cherry Creek School District interested in exchangirtgppssvith another teacher of the
District may do so if specific conditions are met.

A. Teachers exchanging positions must be licensed and have an endorsement to teach in the exchanged
position.

Teachers exchanging positions must have written approval biitligng principals.

The specifics of the exchange will be agreedyt@ach teacher involved the exchange.
Exchange should be for a predetermined period of time mutually agreealblpadies.
The time may be modified only if mutually agreeableltgarties.

Teachers wishing to pursue the-District Teacher Exchange™" must do satlogir own.

© Mmoo W

. Exchanges will be reported to the Office of HunRasources.

Teachers involved in the "IBistrict Teacher Exchange" will be considered as occupying dhiginal pre
exchange position for the purposes of determining continued employment in the event of any reduction or
changes in program or staffing unless it is otherwise explicitly agreed.

Revised: June 25, 2013
Adopted: February 10, 2014
Effective: Julyl, 2013
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Transfer, Policy 4115.1
When a teaching position becomes available within the District, any teacher within the District qualified
to fill that position will be given serious consideration.

To effect this, administrators, as well as interestéedhers, must follow the proceduredisied. Until
these procedures are followed, a teacher will not be recommended for transfer appointment.

Further, we recognize the reality of informal communication between administration and potential
applicants, fany time, in a sincere effort to secure the most highly qualified staff possible. This should
not, however, interfere with consideration of alDrstrict transfer requests and assignments as they
relate to the transfer procedures as recommended.

A time-element problem exists for those teachers wishing to transfer from-eoyear school to those
schools operating on a traditional calendar. In order for those teachers to be given an equal opportunity
for transfer, expeditious consideration in honotimgse transfer requests should be effected.

Transfer Procedures

The following are transfer procedures for assuring consideratior@trict teachers in filling vacant
positions through kDistrict transfer:

Stepl: The Office of Human Resources wilbst vacancies on a daily basis within six (6)
calendar days of receipt of the PersoriRedjuisition.

The vacancy announcement will be posted
(8) calendar days. The days included in the fall, winter andgpreak, will not count in
the eightcalendar day posting.

a. On the same day a job vacancy is posted/reposted, the District will provide the
President of the Cherry Creek Education Association, by email, a copy of that job
vacancy(ies) posted on the Distc t 0 site. we b

Step2: Those interested in specific transfer opportunities must submit-neotmansfer
request form to the Office of Human Resources no later than 4:00 P.M. on the closing
date of thevacancy.

a. Online transfer forms are available ordg the Districivebsite.

b. Teachers are encouraged to electronically or in person submit their resume and
other materials directly to thsite.

c. Kiosks with computers are available in the Office of Human ResofacEsstrict
employees to submit an dime transfer requegorm.

The Office of Human Resources will electronically, or in writing, acknowledge receipt of the on
line Transfer Request form.

Step3: Following the closing date, a list of all transfer applicants, and all Transfer Request
forms will be available o#line to the appropriate building administratordesignee,
for review. The Office of Human Resources will retain a copy of ksich
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Step4: The building administrator, or designee, with input from at least two teachers employed
at the school and chosen by the faculty of teachers at the school to represent them in the
hiring process will consider all applicants for a vacancy and select afiegiaédansfer
applicants for interviewdn cases when the faculty representatives cannot be present,

(for example, during summer or other breaks when they have indicated an inability
participate in the process) the process may proceed withoutnguthThe criteria to
be used can include, but will not be limited to, the following:

a. Personnel folder of thapplicant:

1. Previous experience in grathvel
Previous experience in subject area
Collegeleveltraining
Team experience vself-contained

Evaluations

o a0k~ w N

Licensure
7. Other
b. Communication with present and/or paspervisor.
c. Communication with present and/or past teacipeers.

d. Strength and/or weakness in specific positjoalification.

Step5: If a transfer applicant is not granted an interview thiéding administrator, or
designee, will electronically or, in writing, communicate to each transfer applicant
upon his/her requeghefollowing:

a. Information screened for considerati@md
b. information screened where applicant did not qualify; and/

c. other reasons for the decision notrtterview.

Step6: The building administrator, or designee, will conduct interviews, and a dessien
Step 8) must be made within tclsingty (30)

Step7: The buildingadministrator, or designee, must make a decision

a. Recommend the hire of an outside candidate or accept a transfer candidate to fill the
vacancy or positiomr

b. cancel the vacancy position;
c. request the Office of Human Resources to repost the vacapogition.

1) If the vacancy or position is reposted, any interested traagdicant may
apply/reapply and begin Step 1 of thgg®cedures.
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Step8: Within five (5) work days after an applicant has filled the vacancy or the vacancy was
reposted, théuilding administrator or designee will notify all those interviewethef
disposition (per Step 7 above) of tecancy.

Revised: June 25, 2013

Adopted: February 10, 2014
Effective: July 1, 2013

Teacher Displacemen®olicy 4115.2

C.R.S. 8§ 263-202(2)(c.5) sets out displacement procedures in the State of Colorado. The following
displacement policy is intended to comply and be consistent with this statute and any current or future
interpreting legal authority. This policy will not apply to teachendssals,

nontrenewals, reductions in force, or other personnel actions that do not result in displacement of teachers.

A. Definitions
For purposes of this policy, the following definitions apply:

1. " Teacher 0 means a p-probatonarstathsounderasloragi@alawnhelds an o n
teacherds | icense i £68%6ldetgeq,asdwaonstemdioged G indRucs. A
direct or supervise the instructional progran
authorizations or admisirative positions within thechool District.

2. ADi spl acement 0 -porcocbuartsi ownhaerny a enaocrher 6 s posi ti ol
Board of Education due to drop in enrollment, turnaround, pbaseeduction in program, or
reduction in buildng to include closure, consolidati@nd reconstitution.

3. AMutual consent placemento occurs when a disp
supervision of another principal and the hiri
must cansider input from at least two teachers employed at the school and chosen by the faculty at
the school to represent them in the hiring process. As more fully described in sections (C), (D), and
(E) below, a displaced teacher may gamuwual consent placgent at any time after notice of
displacement iseceived.

B. Notice ofDisplacement
As soon as possible after the District identifies a need for displacement, the District will provide any
teacher who is displaced with notice of the same along withsteps. This notice will be given in

writing and in person. Within 24 hours of giving notice to the teacher, the District will notify the
President of the Cherry Creek Education Associ .

C. Priority Hiring Pool

1. Effectively Peforming NonProbationaryfeachers
I f a displaced teacher received an fAeffecti ve
(to include neffectiveo and Ahighly effecti v
be placed into ariority hiring pool. The priority hiring pool allows a displaced teacher a first
opportunity to interview for an open position in the District for which s/he is qualified and applies.
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Participation in the priority hiring pool guarantees an interview fawsation(s) for which a teacher
is qualified and applies. tfoesnot guarantee that the teacher will gain mutual consent placement
into the position(s).

Inclusion in the priority hiring pool will start on the date of notice of displacement was gitles to
teacher through June 30 of the following school year, if necessary. (For example, a non
probationary teacher who is given notice of displacement on Mar@015, will be eligible to
participate in the priority hiring pool from that date through J2Me2016.)

The following procedures and considerations for the priority hiring pool will apply:

a. The teacher may access information about open District positions GE 8ie website:
https://applyto.cherrycreekschools.org/JobPost/JobPost.exe?Action=pagel&ini=c herrycreek

b. Once the teacher has reviewed the available positions, the teacher mayasudmsiier request
for each position for which s/he ggialified.

c. Upon submittingthe&rnsf er request, a teacherds qualif
hiring process by the principal with input from two teachers chosen by the staff. This
assessment will include factors that demonstrateqprthat the teacher will support the
instructional practice of the school, includ
performance, and other pertinent indicationgulification.

d. Once the teacher has applied, the teacher will contact the appropriate Director of Human
Resources sthat the Director can help to facilitate the interview(s). If the teacher is deemed
gualified, the teacher should expect contact frdmisrict representative for an interview soon
after the position closes. If the teacher has not heard from a Distriesesmtative within five
working days after the position closes, the teacher should contact the Director.

2. Ineffectively Performing No#Probationaryleachers

A displaced teacher who receives a rating of
eval uation (to include fApartially effectiveo
access to the priority hiring pool. However, such teacher will be placed into a limited term
assignment (discussed below) and may apply for any poditiongh regular District application

and interview processes.

D. Limited TermAssignment

At the same time that a teacher is placed into the priority hiring pool, the teacher will also be placed
into a limitedterm assignment by the District. The limited teassignment will apply to any displaced
teacher, whether performance is deemed to be e
policies and procedures. This limited term assignment does not constitute a mutual consent placement
but, as discused above, the teacher may seek mutual consent at any time before, during, or after the
limited term assignment.

The limited term assignment will begin on July 1 of the following school year and last through June 30
of the same school year. (For exampl@onprobationary teacher who is given notice of displacement
on March 15, 2015 will begin the limited term assignment on July 1, 2015 and complete it on June 30,
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2016.)

E. Process Following Limited Terdssignment
The displaced teacher will have from thege of the notice of displacement through June 30 of the

following school year to gain a mutual consent placement within the District. Asalmted, this time
period includes the limited term assignment. If the teacher is unable @ gaitual consergssignment
in the District in that time, the following information wapply.

The District has made known to the Cherry Creek Education Association that foktwail

C.R.S 8§ 2263-202 (2)(c.5)(IV) in the case of a displaced teacher who is unabéetioesa mutual

consent position after twelve months or two (2) hiring cycles as defined above. The Cherry Creek
Education Association does not agree with the
teachers.

If any displaced teacher onpaid leave later secures a mutual consent position at a school, the District
shall reinstate the teacherodos salary and benef |
District placed the teacher on unpaid leave.

While the teacher is on unpdehve, the teacher shall not be subject to and responsible for any Board
Policy or the negotiated agreement for teachers except that the teacher shall have access to the transfer
procedure (Administrative Procedure 4115.1), Policy 4151 (Payment for Acatet8ick Leave), and

priority participation in Policy 4119 (Resignation/Retirement).

Revised: May 26, 2015

Adopted: June 15, 2015
Effective: July 1, 2014

Teacher Displacement & Involuntary TransfeMemorandum of Understanding

If at some future timegelyal requirements regarding displacement and mutual consent are no longer in
effect, the District will enter into negotiations with the Association regarding the return to the language
used for involuntary transfer that was in effect during school ye&-2013 as Administrative

Procedure 4115.2. The language appears below.

At all times, the District will follow the law. Therefore, the District will only enter into negotiations

about a return to Administrative Procedure 4115.2 in effect for schooR&ar2013 if such return is
allowed by law.

For the partiesd ease of reference, the pertine
during school year 2012013 is as follows:

Section Ai_Definition

Involuntary transfer shall mean asDict-initiated transfer from one school to another that becomes
necessary due to enroliment decline or program change.

Section Bi Purpose

The administration and the Association recognize that some involuntary transfers of teachers are
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unavoidable. Its agreed that, under normal circumstances, involuntary transfers should be held to a
minimum. Involuntary transfers should not result in the assignment of the teacher to a position for which
he/she is not qualified by academic preparation or licenserdtognized that an involuntary assignment

IS a sensitive issue. It is the goal of the District to remain sensitive to the human needs of all parties
concerned.

Section Ci_Procedure

When the District finds it necessary to involuntarily transfer taaothge to enroliment decline or
program change, the steps listed in this procedure will be followed. It is the understanding of
administration and the Association that:

1) A teacher presently on a remediation plan, per Policy 4170, will not be involuntansferred.

2) Whenever possible, a teacher will not be involuntarily transferred more than once in afygethree
period. This will include those individuals who have been transferred under Section C, Step 2 of this
procedure, but will not prohibit an inddaal fromvolunteering again.

Step1: Notification of Need to Involuntarily Transfer Teachers

The principal will notify the teaching staff and the Assistant Superintendent of Human
Resources will notify CCEA of the need to involuntarily transéachers. These notices will be
in writing.

Step2: Request forVolunteers

Information about available position(s) will be shared with the staff of the sending school and a
request made for qualified volunteers who are willing to be involuntarily traedfe
Administrators will determine and communicate to the staff the deadline for volunteering.

Step3: Assignment of Volunteer

The principals of the sending school and the receiving school(s) will review the qualifications of
the volunteer(s) using treziteria listed in Section D "Criteria". If a volunteer meets the needs of
the receiving school, each principal will recommend to the Assistant Superintendent of Human
Resources that the transfer be made. The Assistant Superintendent of Human Reséurces wil
send a written confirmation of the transfer to the teacher, each building principal, and the
appropriate Assistant Superintendent of Performance Improvement. If the volunteer does not
meet the needs of any receiving schools, the sending school prindipedtify the volunteer(s).

Step4: Identification of Non-Volunteers
If the need for an involuntary transfer still exists, the sending principal will work with the
appropriate Assistant Superintendent of Performance Improvement, the Assistant Sulegrinten
of Human Resources, and the receiving principal(s) to identify the teacher(s) in the sending
school who can meet the needs of the sending and receiving school(s) by reviewing the criteria
listed in Section D "Criteria".

Step5: Communication of Decision to Affected StaffiMembers
Following Step 4, the building principal will meet with the staff member(s) who has been
identified in Step 4 and will inform him/her in writing of the criteria used to make the decision.
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The principal will inform thdeacher(s) being involuntarily transferred of available positions and
options. Maintaining open communication with the affected teacher(s) is encouraged to help
reduce the stress associated with involuntary transfers.

Section Di_Criteria

The administrabn and the Association agree that the curricular program needs of students should be the
primary guiding factor in making decisions regarding involuntary transfer assignments. Factors should be
considered in the numerical order listed below:

1. Curricular ppgram needs of the students in the sending and receiving schools such as:
instructional strategies; affirmative action; department and/or team meeldssements and
experience in endorsed areas, and experience in specific subject areas; academiopreparat
andtraining.

2. Quality of teaching, including evaluaticniteria.
3. Extracurricular program needs.

4. Length of service: If after considering the factors listed above a transfer camcdiciadé be
identified, the teacher who has been employed by thei@i&ir the greater length of time
will remain.

Section Ei_Miscellaneous

1. Whenever practical, involuntary transfers will be effective at the beginning at#uemic year, and
the teacher being transferred will be notified in writing of such move bgrttief the preceding
academigear.

2. The teacher may request the Superintendent or designee to review the recommendation for
involuntarytransfer.

3. The involuntary transfer procedure will be applied consistently acrofsdtret.

4. If within one year, a snilar position arises in the building/grade level/subject area from which a
teacher was involuntarily transferred, unless there are unusual circumstiaatceacher will be
given an opportunity to return if the teackesires.

5. When the transfer resulits a change in the pay cycle because of a change in calgredtgacher
may request that the administration review the impact by considering all available alternatives.

Revised: June 25, 2013
Adopted: September 9, 2013
Effective July 1, 2013

47
Cherry Creek School District No. 5, Greenwood Village, CO 8



Transfer Application,Administrative Procedure 4115.3

Cherry Creek School District Office of Human Resources 4700 S. Yosemiit.
Greenwood Village, CO80111

PERSONAL INFORMATION

SSN:

First Name:
Middle Initial:
Last Name:
HomeAddress:

City:

State:

ZIP Code:
Home Phone:
Work Phone:
Email Address:

VACANCY INFORMATION

Current Employee Group:
Position:

EXPERIENCE

Present Facility:
Time in Position:
Present Position:

Principal / Supervisor Name:
Title:
Phone Number:

If less than 2 years in present position, please list another:

Previous Facility:
Time in Position:
Previous Position:

Principal / Supervisor Name:
Title:
Phone Number:

Cherry Creek School District No. 5, Greenwood Village, CO 8
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QUALIFICATIONS

Describe below your skills, education or experience:

AUTHORIZATION STATEMENT

Please read the following statements carefully and indicate your understanding and acceptance by responding in the
affirmative in the space provided.

| certify that all the information in this transfer form is true and correct, and | further understand that any
misstatement or omission of information may be grounds for disqualification.

In consideration of this trafes request, | authorize review of my personnel file by the principal/administrator or
designee.

Type "YES" if you agree to the above:

You are encouraged to electronically or in person submit your resume and other materials directly to the site.

Submit to Human Resources no later than 4:00 p.m. on the closing date of the position.

Approved by Superintendent Monte C. Moses, August 16, 2004
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Transfer Disposition Administrative Procedure 4115.4

Date: Dear__
(Teacher)

This is toinform you that the following criteria have been used in considering your request for transfer:

Information Screened for Consideration of  Information Screened Where Applicant

Applicant Did Not Qualify

Personnel Folder Personnel Folder

Resume Resume

Communication with pastnd present Communication with pasind presel
supervisors supervisors

Communication with pastnd Communication with pastnd
present peers present peers

Specific qualifications ojob Specific qualifications ojob
posting posting

Other Other

You will be contacted to arrange isuterview.

Please call if you would like the specific reason(s) for not receivingtenview.

Thank you,

Principal

PhoneNo.

OR

Designee

PhoneNo.

Approved by Superintendent, Robert D. Tschirki, December 10, 1990
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Reduction in Force,Policy 4160

A. Reduction in Force

When the Districexperiences a decline in student enroliment and/or a fiscal exigency of such
magnitude that a reduction of force is justified, it will be the policy of the Board to follow the
procedures listed below to guarantee the most equitable situation for the eesployolved and the
least impact on the instructional program.

1. Definitions

a.

"Reduction in Force" is cancellation of the contract of a teacher becaasedafction of the
number of employees on the teacher sadahedule.

"Length of Service" is time seed in a teacher salary schedule positionvaiide computed
from the employee's first day of continuous employment in the District.

"Recall" is notification of and return to active service in the Distrietimoémployee whose
contract has been cancelewder thispolicy.

"Fiscal Exigency" is any decline in the Board's ability to fund the operatitre District that
necessitates, in the Board's judgment, a reduction in the District's current genemaidged

2. Procedures

a.

Should the District allege theeed at any time for contract cancellations due to a reduction of
position(s), the affected teacher(s) and the Association, if requested by the Association, will
be notified of the conditions necessitatihg reduction in force at least forty working day

before the anticipated reductionforce. The Superintendent will furnish the Board and the
Association with identical facts, figures and relevant data justifying the proposed reduction in
force.

The District will make an effort to reduc®n-instructional programs before reducing
teachingpositions.

The District must attempt to avoid reductions in force by reducing the number of employees
through attrition. Attrition will include retirement, resignations and extended leaves of
absence.

Every attempt will be made to use the transfer policy and procedureassign qualified
incumbents from such positions to other positions in the District for which they are qualified
in order to avoid reductions force.

If reassignment is not possibleathers will be reduced based on length of service in the
District by group. The groups will be designated by years of servi€e (@, 1012, etc.).
(Probationary teachers are not referenced in the ref policy because probatior@yaveals
will take place prior to implementation of this policy.) Reduction in force will take place
within certification and/or endorsement by groups starting with the least geougr. WWhen
making the determination as to which teachers will be reduced, consideratibe giMen to
appraisals, experience in the endorseraegd,and special ability to perform the assignment.
Teachers holding multiple subject matter or special certification will be placed in each
classificatiorgroup for which they are qualified by ceit#ition orendorsement.
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f.  Nothing in this policy will limit the Board's right to nelenew the contracts of probationary
teachers.

g. If an employee wishes to challenge the contract cancellation, a grievance may be commenced
at Level 2 using the Grievance Prdaee found in Polic#136.

3. RecallProcedure

a. An employee whose contract has been canceled is eligible to USedtance Procedure,
commencing at Level 2, if a dispute arises regarding these recall provisions.

b. An employee will remain on the recall lfstr two years from the date bis/her contract
cancellation unless the employee waives such righisiiimg.

c. The District will not hire a new teacher to fill a position for which a teachehe recall list is
eligible.

d. When a position becomes availaptjualified employees whose contracts have been canceled
will be recalled in the reverse order of their contcactcellation.

e. An employee will be notified of recall by certified letter. Copies of all recall letters shall be
sent to the Association. Theaalled employee will have 14 calendar days from the receipt of
the notice to accept the positidghthe employee does not respond within 14 days, he/she will
be deemed to have refused the position. The employee has the obligation to inform the
District of his/her currenaddress.

f. Employees recalled within two years will not revert to probatiostatys.

g. An employee recalled within two years will be placed on the Salary Schedule and given full
credit for previous Cherry Creek teaching experienceoatglde experience credit as
provided in Policy4141.

4. Additional Provisions

a. The terms of this Policy will continue in full force and effect untdenged through the
negotiations process as set forth in Pofit®5.

b. If any provision of this Policy ifound contrary to law, then such provision will deem null and
void, but all other provisions or applications thereof will continue in full force and effect.

c. Upon mutual agreement, this Policy may be renegotiated in whole or &t pant time
during the ife of thisPolicy.

d. Any additions, deletions or revisions to this Policy will be distributed to those affected, and be
in effect after ratification by the Association membersmg adoption by the Board of
Education.

e. Neither the recognized Association loe Board of Education can refusaenegotiate this
Policy at the next requested round of negotiations, following the timeline set forth in Policy
4135, if this Policy is included in the request. If the issues are unresolved as a result of the
negotiatons using all relief provided in Policy 4135, the provisions will remain in effect
(except as provided elsewhere in this section) through the remainder of teachers' annual
contract year.

Revised: March 16, 1992
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Adopted: April 13, 1992
Effective: Januaryt, 1992

Teacher Work Year, Teaching Hours and Teaching Schedul®olicy 4116
School Calendar Year

1. The school calendar year will commence July 1 and terminate June 30 for the purposes of
clarification of contracts, granting of increments and paymeexteindedontracts.

2. Aregular contract foreachers will be one hundre@yhty-five (185) days. A regular
contract forteachers in their first year of employment in the district will be one hundred
eighty-eight (188) days. A regular contract for probatiyrntaachers in their second year
of employment in the district will be one hundred eigb¢yen (187) days. A regular
contract for probationary teachers in their third year of employment in the district will be
one hundred eightysix (186) days. These aitidnal contract days for probationary
teachers shall be scheduled as pupiloomtact days. A teacher may, however, with
Board approval, contract for more days than the regular contract.

3. For regular contracts, workdays for bargaining unit members widtheduleas follows:
a. Teachers on a singteack (e.g. traditional and transitional) calendar shall have:

i. ~ No more than one hundred sevefuayr (174) days scheduled jagpil contact
days,and

ii. eleven (11) days scheduled as pupilscontactdays,

iii.  with four (4) of those pupil nowontact days scheduled at the stathef
schoolyear.

b. Teachers on yeaound calendars shdiave:

i.  No more than one hundred seventy (170) days scheduled asqntpiit days,
and

ii. one (1) teacher directed pupil roantact day saduled prior teeach tracking
on cycle,and

iii.  teachers will not be required to attend angémvice that occurs within their
At r-a fctikne.

c. All teachers in schools that have parent conferences in the fall wilkirave
Wednesday before the Thanksgivimgak off as compensatory time for additional
duties performed outside therkday.

4. For contracts greater than a regular contract in length, any teacher contracted for
additional days will have at least the number of contact days andombaict days
specfied in the applicable section above. The nature of the additional days (@wntact
nontcontact) will be determined by the specific need the additional days are designed to
address. Any teacher contracted to work more than two hundred {feent{224) dag
will be contracted to work a total of at least twelve (12) pupiloamact days. Pupil nen
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contact days will be part of the total contractiegs.

5. The purpose of the pupil narontact days are: Staff orientation, staff meetings, team
meetings, parentonferences, and continuing education. All scheduled activities will be
carefully planned and conducted to best accomplish these purposes. When averaged over
the school year, at least fifty percent (50%) of the time forgmntact days that is not
scheduld for parent conferences will be teacher directed. For SY-201Q and SY
20112012 only, the scheduling of teacher directed-ocomtact time stated in this Section
(5) will be increased by an additional enalf (12)day.

a. Before the start of each schg@ar, the principal or designee at each building will
submit to the Office of HumastaffRsckeduler ces an
indicating the activities for each pupil noontact day, showintipe time for teacher
directed planning.

iv. Ifitis necessary to adjust the activities for a pupil tvmmtact day, the revised
schedule must still comply with (A) (3pove.

b. Forelementaryeachers, the District shall schedule one (1)}camtact day between
January 1st and the end of February that will ésghated for structured planning
purposes by the individual teacher. The intent is for time to be used for individual
teacher directed planning rather than other activities. Nothing in this language shall be
construed to preclude teachers froraking decisions based upon their professional
judgment as to the best use of their time. Teachers could make the decision to design
group trainings or collaborative work on this day. Individual teachers would not be
requiredo join any grougdirectedwork.

Guaranteed Contract Percentage

1. After Januvary 1, 1995, teachers wieo attained
guaranteed a contract fadlows:

a The percentage of a teacherds contract for
previous year '@glealclOO%tH? year 100%etcg . g . : 3

b. Teachers are guaranteed a contract equal to the preceding year; unless mutual agreement
between the teacher and the principal (or designee) alters the percentage of the contract for
thesubsequent year. Any agreed upmrease or decrease in the percentage of the
contract will become the new guaranteed minimum percentage for the succeeding year.

(e.g.: 4h year 100%, agreed to reduction i 5/ear to 80%, & year 80%tc.).

2. Teachersvh o att ai ned A Fpeobatidnay stat8s), an the Bisirict prioram
January 1, 1995, and who have been continuously employed since Jgrii#8% shall retain
the guarantee for a fulime one hundred percent (100&6ntract.

a. If ateacher hs less than a futime one hundred percent (100%) contract, the District will
return the teachertoafilli me, one hundred percent (100 %)
written notice for the succeeding year. Teachers must submit written notice to the

principal (or designee) on or before Mard df the school year prior to the effective date
of the increase to a one hundred percent (1G@¥biract.
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3.

Nothing in this policy shall preclude a teacher, as identified in 4116 (B) (1) above from
agreeing to a lesthan full time, one hundred percent (100%), contract in any gien

While a teacher may be requested to, or may be contracted to work a contract greater than
hundred percent (100%), the teacher is not guaranteed a contract greater than hundted percen
(100%) in any subsequecdntract.

In the event of the need to reduce the teaching force disidet (RIF), the guaranteed
percentage of contracts for affected teachers upon recall shall remain at the level guaranteed
prior to the RIF. The need to R#hall supersede apyovisions of this section that might
otherwise be interpreted to provide for a contract in a subsegeemnt

Forty (40) Hour Work Week

1.

The length of the workday for teachers will be eight (8) hours including thdrdatiunch
period and planningme.

The workweek will be forty (40) hours eaaleek.

Building administrators will use discretion for individualization of the eight (8) hour workday
for teachers.

Additional School Functions

1.

Professional educators have responsibgibutside the workday that include, arg not
limited to, participation at staff meetings, baokschool nights, and parent conferences.

a. On the occasion that teachers are unable to participate in such activities, they will notify
their supervisor imdvance.

b. Teachers are encouraged to participate in paeaxcher organizations and attend
functions that are jointly sponsored by school eotimunity.

Each building administrator will be reasonable in the scheduling of regatiedies which
exceed th@ormal teachinglay.

Compensatory time may be granted if a teacher is required to participate in eérening
weekend school functions. Such compensatory time will be jointly agreed to by the teacher
and the buildingadministrator.

Duty-Free Lunch
Eachteacher will receive a minimum of thirty (30) continuous minutes for lunch such that:

The teacher shall not be assigned to any instruction, duty or supersaisibn,

Teacher lunches shall be scheduled between 10:00 a.m. and 2:00allroases, teacher
will have access to a schegalepared lunch at the onset of thegheduled lunch pericahd,

Teachers may leave the building during their diuée lunch but must follow building
notificationprocedures.

Teacher Planning Time
Planning time, as used in this policy, is teacher time for activities directly related to student
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instruction exclusive of instruction, duty, supervision and duty free lunch.
1. Planning time blocks must be at least forty (40) minutésnigth.

a. If a block oftime forty (40) minutes in length occurs outside the student day and within
the teacher workday, that period may qualify as teacher planning time even though
students may be in transition (entering and/or exiting the classroom) durinigneaat

2. Each fullime teacher shall be scheduled for a minimum of two hundred (200) minutes per
week of teacher directed planning time averaged over a nine€)) period that will be made
available during the studeday.

3. Each fullime teacher shall be scheduled fanimimum of three hundred sevenfive (375)
minutes of planning time per week during the teacher workday. The three hundred-seventy
five (375) minutes in this section includes the planning time during the student day described
in the previousection.

4. Thetimes shown in F (24) above should be extended, when possible, to allow teachers to
meet professionaksponsibilities.

5. Planning time for teachers with less than full time contracts will reflect the percentage of their
contract.

6. Adjustments in TeachelddhningTime

The District and the Association recognize the importance of providing time in the teacher
work schedule for teacher planning time. The parties also recognize that changes in the total
planning time available to groups of teachers magdoessary or advisable from time to

time. Since the amount of planning time impacts student instruction, the District and the
Association establish the following criteria and process for making adjustments in the total
amount of teacher planning time awadle to teachers or groups of teachers. The process is
intended to allow the Administration to make necessary adjustments and to assure employees
that due consideration will be given to the balancing of interests of all involved including
teachers.

a. Teachemplanning time is not to be reduced below the minimums statidsipolicy.

b. The amount of planning time a teacher had during the final grading period of the 2006
2007 school year will be used for planning tioaéculations.

c. Whenever the District or thiedministration of a building (or buildings) considers a
reduction of seven percent (7%) or more per week intedaher planning time as
referenced in section (b) above the following nacstur:

i. The Office of Human Resources must be notified of themnediry consideration by a
building or buildings to reduce total planning tiasereferenced in section (b) above
by April 3rd.

ii.  Inwriting, the Office of Human Resources shall communicate to the Association
(CCEA) the name of any school(s) giving prelimyaonsideration to such reduction
as well as the details of the plan being considered (e.g., amount of reduction in
planning time under consideration, staff members who might be affected) and the
rationale for the reduction. This communication shall bestratted to the Association
not later than three (3) calendar days after the deadline identified in the first sentence
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of thissection.

iii.  Building administrators must provide written notification, including rationale for
the change and the details of filan being considered, to teachers who may be
affected by the change(s) under consideration covered in this section by the timeline in
(c)(i) above.

iv.  If the administration of any building(s) following the process above decides to
implement a reduction irotal teacher planning time (as referenced in section (b)
above), they must notify the Office ldiman Resources no later than the third Friday
of April. Following that notification, the Office of Human Resources must notify the
Cherry Creek Education Asgation in writing of any such decision no later than two
(2) working days after the daddove.

2 If the Cherry Creek Education has not received written noticetter®ffice of
Human Resources within the time frame as stated above in (c)(iv) of thetDiStsc o r
an individual buil ding Administrationds pr
as referenced isection(b) above, no such reduction will occur for the next school
year.

d. If the Cherry Creek Education Association does not have any comegarsling the
reduction in planning time, CCEA will notify the Office of Human Resources, in writing,
within seven (7) workdays of the Districtos
not to negotiate the change. Absent of such written ndiaé the District and CCEA
will negotiatethis issue in accordance with Policy 4135 at the earliest possible date but, in
any case, prior to implementation of ashange.

e. Beginning with the school year 20@809 and annually thereafter, building
Administrators will notify the Office of Human Resources of the actual amount of
scheduled planning time for tusimg@hers in each

standardized reporting method by Octobdr A copy of this report will be sent to the
Cherry Creek HucationAssociation.

f. Changes in planning time, as well as Policy 4116, are not subject to the limitation on the
number of issues or the deadlines for initiating a topic for negotiations that may be stated
in Policy4135.

g. The parties understand that somachers who accept additional responsibilities receive
release time during the workday and such timmotconsidered planning time for this
provision.

h. The parties also agree that in the event of calamities (e.g. flu epidemics or budgetary
shortfalls) inwlving a major interruption of regular District programming; the District
may reasonably modify operations to address the situdtisach cases, the District will
communicate such modifications to the Association in a timnelgner.

. Kindergarten Teachdtlanning TimeModifications

a. Kindergarten teachers will be governed by all planning time provisiatssgbolicy,
except as specifically modified in trgsction.

b. Full-Day Kindergarten ProgranisKindergarten teachers who teach in a kindergarten
program in which the same group of students attend during a&yliwill receive their
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planning time in 4dminute blocks, as provided in Section (F) ébpve.

c. Half-Day Kindergarten ProgranisAs an exception to Section (F) (2) above, teachers in
half-day kindergarten programs may receive planning time in blocks of time of not less
than twenty (20) minutes (exclusive of any duty and/or supervision) during the student
day. h a program where kindergarten students attend two (2)dy# and one (1) half
day per week, the teacher will receive planning time imétute blocks on days that
students attend the fedlay, and may receive planning time in twenty (20) minute blocks
on days when each student attends adef This provision is not intended to sanction a
reduction of planning time in those cases that the blocks of time were greater than twenty
(20) minutes during the 20a807 school year. If a school is making saateduction, the
administration must submit a written explanation for the need to make the reduction to the
teachers, Human Resources, and the CCEA.

8. Additionally, eachelementaryeacher will be provided orealf day {1/2 day) of release from

teaching fo the purpose of engaging in individual, team, or glede planning annually.
The scheduling of such time shall be determined by the staff and the principal in coordination
with the District so that it will not adversely affect building or distojge@tions.

The District and Association will evaluate the effectiveness of these provisions regarding
nortcontact and planning time to determine what changes, if any, dhoubdde.

Compensation for Substitution
See Policy 4141 (U) for payment information.

Adverse weather conditions: Delayed Starts

In the event of adverse weather conditions causing a delayed start, teachers, taking into account
weather and road conditions, should report to their site as expeditiously as possible.

Additional Provisions

1.

Theterms of this policy will continue in full force and effect unless chatigedigh the
negotiations process as set forth in Pofit®5.

If any provision of this policy is found contrary to law, then such provision will be deemed
null and void, but all dter provisions or applications thereof will continndull force and
effect.

Upon mutual agreement, this policy may be renegotiated in whole or in past @atne during
the life of thispolicy.

Any additions, deletions, or revisions to this policy Ww#l distributed téhose affected and be
in effect after ratification by the Association membership and adoption [Botrel.

Neither the recognized Association nor the Board can refuse to renegotiate this policy at the
next requested round of negotiaofollowing the timeline set forth in Policy 4135, if this
policy is included in the request. If the issues are unresolved as a result of the negotiations
using all relief provideah Policy 4135, the provisions will remain in effect (except as
providedelsewhere in this section) through the remainder of the teachers' annual contract
year.
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RevisedApril 26, 2018
Adopted: August 13, 2018
Effective: July 1, 2018

Policy 4116

Elementary Planning TimeMemorandum of Understanding

Through the negotiatior@ocess, a significant amount of feedback concerning the number of required
meetings at the elementary level and the impact of those meetings on teacher planning time has been brougl|

forward.

A. Prior to the end of the 20118 SY, principals and ARs (witBxecutive Director guidance as needed)
will collaborate to explore opportunities for eliminatiamd/or consolidation of meetings for the
201819 schoolyear.

1
1

il
1

Required staff meetings are to occur no more than twicerdh.

School committees are to bensolidated and refined, making clear that participation on these
committees is voluntary (e.g. safety team, leadetshim, guiding coalition, social
committeegtc.).

Administration and ARs will work together to determine the meeting schedule for their
individual site prior to the beginning of the 2018 SY and before schedules agt.

The purpose and intent of PLCs and the role of administration within willGe reviewed,
clarified, and communicated by the Office of Performance and Improvement.

Teachers will have flexibility to determine when their required team RliCseet.

Non-essential meetings will be eliminated.

B. The district and CCEA will create a collaborative committee comprised of equal membership from
CCSD and CCEA to look at plannitighe and explore how to increase it in the 2Q020 school

year

T

. This committee will work together to discuss and provide guidance firldléng:

The number of meetings at the elementary level and place limits on namcblength of
required meetingsutside of legally bountheetings

Explore options on how to make legally required meetings occur outside of planning, during
the school day ifeasible

Although the group understands that planning time may not be equal, the goal is to make
planning time a equitable as possible within and across all elementary schools.

C. Beginning in 2018019 SY, the ratio of teacher directed planning time during cmmtact days will
be increased from a 50/50 split to 50 percent plus 4 hours for elemeateingrs.

D. ThisMOU shall be reviewed for potential secondary implementation in the-2020Q SY.

Adopted: August 13, 2018
Effective: July 1, 2018
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Scheduling of AftekSchool MeetingsPolicy 4116.1

Days Of The Week Reserved For Scheduling
Various Types Of After-SchoolMeetings Involving Licensed Staff

In order to facilitate the scheduling of various aehool meetings in which licensed staff may be involved,
the following schedule will be adhered to as closely as possible:

1. Tuesdays will be reserved for meetings agtbct curriculum committees aradher District
committees.

2. Wednesdays will be reserved for building faculty meetings and meetings of stafbol
3. Thursdays will be reserved for meetings of teacher and/or administrator professional organizations.

4. Norestriction will be placed on the type of meeting which is to be held on Moaddy&ridays.

Approved by Superintendent, Jim Huge, December 12, 1988

School ClosurePolicy 4116.2

When schools are closed to students due to adverse weather cone#aress are not expected to report to
their assigned buildings. The Board of Education may reschedule workdays not held through a revision of

teacher calendars. The Superintendent or designee is responsible for communicating any calendar revisions
in a timely manner.

Approved by Superintendent, Richard P. Koeppe, September 13, 1982.
Revised by Superintendemary F. Chesley, July 1, 2009

Elementary Planning TimePolicy 4116.3

A. Elementary Planning Tim@rants

1. In an effort to create greater equityamoeng ac her s 6 p | a n nCCBAgwillimplement CCS
Elementary Planning Time Grants as a flexibles#sed means to maximize planning time for
elementary school teachers. This wittlude:

a. An annual, sitdbased plan by administrator(s) and assamiatepresentative(s) (ARs); in the
event a collaborative plan is not reached by the end of week, administrator(s) and AR(S)
will seek guidance and determine a final resolution beyond the building via the Office of
Human Resources and CCEA with a miljuagreed upotimeframe,;

b. The intent of the collaborative,sileased pl an is to maxi mi ze al
providersd planning t i mdirpctet glanrsngnae; | | result

c. Formulabased funding to each school to implemiie sitebased plan; $18 per student based
on school enrollment projections each school yaad;
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d. A bank of possible ideas for Elementary Planning Time Grants waltbessible to teachers
and administrators via staffebsite.

B. Collaborative SchodPlans

1. CCEA and CCSD will provide joint communication to ARs and administra¢égarding the
requirements of the collaborative school plans each sgeao]

2. Administrator(s) and AR(s) will work together to collaboratively determine a meeting schedule for
theirindividual sites no later than the end of work week each sgleaoj the school plan will include
how sites account for the 50/50 split plus four hours of teadihected planning time during nen
contactdays;

3. The collaborative school plans, signed loytbparties, must be submitted to CCSD Executive
Directors by the administrator(s) and to CCEA by the AR,

4. ARs and administrators may mutually agree to adjust meeting schedules thrahglsahiool year as
needed.

C. Provisions for Elementary Planniiigme

1. CCEA and CCSD will continue to collaboratively explore future calendars beginning with the 2021
22 SY that increase elementary teacher planning time (i.e. add mereonterct days into calendar,
PLC meetings during delayed stars or eeglgase);

2. Teachers will have flexibility to determine when and where on campus theirrRe€is

3. The purpose and intent of PLCs and the role of administration within PLCs will be reviewed,
clarified, and communicated by the Office of Performance and Improvement; and

4. School committees are to be consolidated and refined, making clear that particpatiese
committees is voluntary (i.e. safety team, social commitee),

D. Additional Provisions:

1. The terms of this policy will continue in full force and effect unlgsanged througtihe negotiations
process as set forth in Polid$35.

2. If any provision of this policy is found contrary to law, then such provision will be deemed null and
void but all other provisions or applications thereof will continue in full forckedfect.

3. Upon mutual agreement, this policy may be renegotiated in whole or in partteharmyring the
life of this policy.

4. Any additions, deletions, or revisions to this policy will be distributed to thifseted, and be in
effect after ratificatia by the Association membership and adoption by the Board.

5. Neither the recognized Association nor the Board can refuse to renegotiate this policy at the next
requested round of negotiations, following the timeline set forth in P41i8%, if this policy $
included in the request. If the issues are unresolved as a result of the negotiations using all relief
provided in Policy 4135, the provisions will remain in effect (except as provided elsewhere in this
section) through the ualeomamcy@ader of the teacher

6. In the event of reduction of District funds, the Board must, by law adopt a saltegule
commensurate with its ability to fund future budgets. Therefore, in the event of any reduction,
negotiations will be reactivated on economicmatt r el at ed to teachersd s

61
Cherry Creek School District No. 5, Greenwood Village, CO 8



and any policy concerning economic items that have been adopted will have to be modified
commensurate with the fundsailable.

Adopted: September 9, 2019
Effective: July 1, 2019

Special Education Workload,Memorandum of Understanding

The Cherry Creek School District and the Cherry Creek Education Association have a mutual interest in
ensuring special education teachers, whenever feasible, have manageable caseloads andtwankleiads
the needs of all students.

Regardless of caseload at any level or site, nothing precludes a special education teacher from requesting a
review of the impact and/or equity of higher needs students in a given group, class, or the composition of a
group or class.

To facilitate this review, the impacted special education teacher shall bring their concern(s) to the appropriate
administrator. The teacher and the administrator shall utilize the sehds®d leadership process to seek
solutions within €n (10) working days. The special education teacher shall provide a written explanation of
the concern, pertinent information about the hardship for the teacher and/or the students, and suggested
outcomes for the review. Possible relief may include:-pdtecator time, additional materials, clerical

assistance, release time, consultation, professional development, and additional support for higher needs
students, reallocation of caseload, or other suggestions. If the administrator is unable to gréomttredief

teacher, the administrator can contact the appropriate distretdepartment with requests for assistance.

The District will track requests for relief made throughout the 28221 school year and update the Teacher
Bargaining Team in the spig of 2021.

Adopted: July 20, 2020
Effective: July 1, 2020

Teacher's RolePolicy 4117

As per terms of the written contract, the teacher accepts employment to teach, instruct, direct, or supervise a
educational program in the schools of Cherry Credlo8icDistrict at the school, position, or grade level
assigned by the administration.

The primary role of the teacher is to guide and help each student under his immediate charge to achieve his
maximum individual potential. This requires each teacherdividualize the separate and distinct

components of instruction; namely, prescribing, teaching and assessing as much as possible and to maximiz
the conditions of learning to the limits of the resources available and the capacities of each learner. The
teacher must subordinate teaching to learning and be prepared to use a wide variety of human and non
human resources to achieve this end.

While teachers have teaching for learning as the major responsibility, teacher's role also includes:

1 Providing a stimwdting environment in which students of many interests and abddirebave
experiences which foster growth and development in a wide raradpaliés.
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1 Helping to make decisions relative to content, methodology and organizakeamrohg activities.
1 Promoting acceptable student behavior disdipline.

1 Record keeping, student performance evaluation and progress repopiiotessional staff and
parents.

1 Communicating information to the public which will help support and inteEpsttict policies.

Teachers have a broad professional obligation beyond the classroom to work with children, parents, with
boards of education, and with lay advisory groups, as well as the responsibility of coordinating vast
educational resources into programs geared tmtheidual requirements of each child.

Teachers will be evaluated by supervisors on how well this full role is performed in accordance with Policy
4170.

Additional Provisions

The terms of this Policy will continue in full force and effect unldssnged through the negotiations process
as set forth in Policy 4135.

If any provision of this Policy is found contrary to law, then such provision will be deemed null and void, but
all other provisions or applications thereof shall continue in full farakeffect.

Upon mutual agreement, this Policy may be renegotiated in whole or in part at any time during the life of this
Policy.

Any additions, deletions or revisions to this policy will be distributed to those affected, and be in effect after
ratification by the Association membership and adoption by the Board.

Neither the recognized Association nor the Board can refuse to renegotiate this Policy at the next requested
round of negotiations following the timeline set forth in Policy 4135,i¢f Bolicy is included in the request.

If the issues are unresolved as a result of the negotiations using all relief provided in Policy 4135, the
provisions will remain in effect (except as provided elsewhere in this section) through the remainder of
teache&'s annual contract year.

Revised: November 14988
Adopted: December 12988

Resignation/Retirement,Policy 4119

Resignation

Written notice of intent to resign must be received by March 15 of the school year prior to the proposed
effective date oémployment termination. Effective July 1, 2018, written notice of intent to resign must be
received by March 1 of the school year prior to the proposed effective date of employment termination. This
requirement may be waived by the Superintendent in dammergency. All resignations must be approved

by the Board of Education.

Contractual agreements shall be entered into in good faith on the part of both parties. Therefore, whenever
the length of the contractual agreement is not fulfilled, either befaftasrthe start of the school year
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contracted, the Board of Education reserves the right to collect or withhold damages as specified and
authorized by Colorado Statute.

Retirement/Service Bonus

A.

Introduction

Each eligible teacher will have the privileeaccept or reject the payments and/or benefits outlined in
this policy. No teacher will be entitled to receive compensation from

this program more than once. Any teacher who participated in the Experience and Longevity Plan will
not be eligible for thifketirement/Service Bonus.

Eligibility Criteria

A teacher becomes eligible for the Retirement/Service Bonus when the following criteria have been met,
or when otherwise approved by the Board of Education:

1. Has been employed by the District as a-fule teacher or mental health employee in a position

requiring certification/licensure for no less than nineteen (19) years immediately prior to application
for benefits under provisions in this policy. Such time must be without a break in service to the
District (Boardapproved leaves of absence are not considered a break in service). Additionally, the
applicant mushave been employed (or on a Boaggproved leave) for at least ninety (90) working
days in the current school year to be eligible (Policy 424E)(1)(F)).

. AFdwlilme, 6 for purposes of this pertlcdlmoyementan def i

the salary schedule per policy 412)Y(F)(2) for teacher experience and per policy 4870(D)(2)(3) for
mental healtemployees.

. Has submitted waritten resignation from employment in the District to the Badfducation. This

resignation shall be effective prior to receiving cash and/or benefits undpolibis

. Has completed an individual Retirement Application and Agreement (Administratiecedrire

4119.1), and has submitted it to the Boar&addication.

C. Granting of Benefit to Eligiblé&pplicants

1. The District will impose an annual spending cap of $2,550,000 for teachers and mental health

employees t@ay:
a. This retirement/servickonus;

b. Thepayments for accumulated sick leave (under Procedure 4151.6, and 4873.2) to participants
who receive payments under thesirement/service bonus plaand

c. The longevity schedule payments under Policy 4870 (F) (3) (Compensation for Mental health
employeesat Maximum) and under policy 4142)(PO)(4)4), (Compensation for Teachers at
Maximum).

2. Retirement/Service Bonus Payments excluded froncdpe

a. Compensation for accumulated sick leave for any employee other than one receiving this
retirement/service bomsus specifically excluded from tloap.

b. Employees who may be eligible but would not otherwise receive compensation under this policy
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may receive compensation with Board approval. In such cases, compensation paid to those
employees wilbe specificallyexcluded from the cap noted in section (Cglipve.

3. Payments from the cap will be made in the followander:

a. Longevity schedule payments for recipients during that school yegoler 41412)(0)(4) and
4870(F)(3).

b. The payments for accumulated siekve to participants in the retirement/service bonus plan, per
policy 4151(A)(2) andl873(1)(A)(2).

c. The retirement/servideonus.

4. Applicants who apply by the March 15 deadline will be paid according to the payment schedjle (D
below. Effective July 1,218, applicants who apply by the March 1 deadline will be paid according
to the payment schedule {D below. Payment for the retirement/service bonus will be based on total
years of full time service with the District (i.e. the number of most recent @athge=years ofervice
plus any additional years of teaching and/or mental health service in the District not otherwise
included) with those applicants with the highest years of service being paid first or, in the case that
funds are not sufficient to pajl applicants who meet this deadline, the following provisiorng) (5

will apply.

5. If sufficient funds exist to pay this retirement/service bonus to one or more but not all eligible
applicants with a particular number of years of service (e.g., nineteeronus shall be paid to all
applicants with that number of years of service proarata basis (i.e., the total dollar amount
remaining will be divided equally among all suagbplicants).

6. Eligible applicants who do not receive the full bonus mesgind their resignaticor retirement
within 21 calendar days after formal notification of the amount for the retirement bonus. Following
that deadline, a final calculation of the payt will be made according to the process outlined in
section (C)(5pbove.

7. Employees applying after the March 15 deadline (and March 1 deadline effective July 1, 2018) will
be eligible for payment under this provision only if the funds have not been depleted using the
process outlined in sections-%) above. Such employeedl receive this payment based on the date
of application, with the first applicant receiving the bonus first. If sufficient funds exist to pay the
bonus to oner more but not all eligible applicants who turn in their completed applications on the
sameday after March 15 (and March 1 effective July 1, 2018), the bonus shall be paid to all such
applicants on a prmata basis, i.e., the total dollar amount remaining will be divided among all such
applicants, with each individual receiving an equal pergenté the dollar bonus that individual
would have received if sufficient funds had existed to pay all apphcants.

8. In the event that there are insufficient funds to pay all eligible employees the full amount they would
have otherwise been entitled &xreive, the payment methtmi the following year may be revised
throughnegotiations.

D. Compensation

1. PaymentSchedule
The retirement/service bonus compensation shall be based on the total number of yeaimef full
service in the District (i.e. the numbarmost recent consecutive years of-tiithe service plus any
additional years of fultime teaching and/anental health service in the District not otherwise
included) as reflected in the schedule below:
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Retirement/Service Bonus Payment Schedule

Years of CCSD Payment Amount Final Payment
Service

19 $20,000 *
20 $21,818 *
21 $23,636 *
22 $25,455 *
23 $27,273 *
24 $29,091 i
25 $30,909 *
26 $32,727 *
27 $34,545 *
28 $36,364 *
29 $38,182 *
30+ $40,000 *

* The final retirement/serviceonus payment is calculated by subtracting the total of the longevity schedule
payments the teacher has received, under Policy(21®)(4) from the retirement/service bonus payment
amount.

2. Payment for Work Agreed to by the Retiree andDisgrict
If it is mutually agreed to by the retiree and the District, the retiree may work as a consultant in the
District.

Payment for the days worked will be based on the retiree's current per diem pay.
Payment for these days worked will be made the month follothimglays worked.

It is understood that any days worked as a consultant will be deducted from the retiree's accumulated
sick leave.

3. Post RetiremerfEmployment

a. The teacher should request post retirement employment fraouitdang principal or designee by
February 15 of that schogéar.

b. To the extent possible, the District will notify the teacher of their acceptance feneficstnent
employment by March 1 or as soon after as possible. Effective July 1, 2018, the District will
notify the teacher of theacceptance for pesetirement employment by February 21 or as soon
after agpossible.

c. In order to maintain the ceseutral character of this program, employees hired for post
retirement employment will be paid a percentage of their previous salaryolsealary will be
determined by their previous placement on the salary schedule, not including MaxSal, SAIP,
Special Professional Growth, National Board Certification, Supplemental BanefiExperience
and Longevity payments. Additionally, teachers@®sd a supplemental or RF position will be
paid according to Policy 4141 and/or 4142. All teachers hired forrpbsgment employment
would havehe rights and privileges provided to them under the negotiated agreement for
teachers, Policies 4116, 4134,36, 4143 and 4147 during the year for which they are employed.
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Annually, not later than December 1, a CCEA representative and a representative of District
Fiscal Services will meet to determine the percentage of salary for such employees so that the
program remains cost neutral.

d. All parties understand that the District is under no obligation to redaders in thiprogram.

4. PaymentSchedule

All payments will be made in increments of months up to tisiky(36) months or years up to three
(3) yearsln no case shall payment be made in less than two (2). years

5. DeathProvisions

Upon the death of the retiree receiving retirement compensation, the unpaid portion of the allotment
shall be due and payable to the retiree's designated beneficiary ussagninschedule as above.

E. Additional Provisions

1. The terms of this policy shall continue in full force and effect urdeasged through the negotiations
process as set forth in Polig35.

2. If any provision of this policy is found contrary to law, then spigtwvision shall be deemed null and
void, but all other provisions or applications thereof shall continue in full force and effect.

3. Upon mutual agreement, this policy may be renegotiated in whole or in past titne during the
life of this policy.

4. Any adlitions, deletions or revisions to this policy shall be distributed to those affected, and be in
effect after ratification by the Association membership and adoption by the Bdaddicdtion.

5. Neither the recognized Association nor the Board of Educationefuse to renegotiate this policy at
the next requested round of negotiations, following the timeline set forth in Policy 4135, if this policy
is included in the request. If the issues are unresolved as a result of the negotiations using all relief
provided in Policy 4135, the provisions shall remain in effect (except as provided elsewhere in this
section) through the remainder of teachers' annual contract year.

6. If in any one year the budget is not able to absorb the cost of this retigotieptvithou impact on
accounts in the budget, other than teacher salaries and benefits, negotiations shall be reactivated. An
policy concerning economic items that have been adopted will have to be modified commensurate
with the fundsavailable.

Revised: April26, 2018

Adopted: August 13, 2018
Effective:July 1, 2018

Retirement Application and Agreemenm\dministrative Procedure 4119.1

Pursuant to the provisions of Policy 4119 of the Board of Education of Cherry Creek School Distsidt No.
do hereby app for retirement from employment with the District. Upon acceptance and approval of
this application by the Board of Education, it is understatlagreed:

A. My written resignation from employment in the Cherry Creek School District accompanying this
Application and Agreement by the District, be effectivefabe dayof ,20 , at which
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time any and all rights to employment with the District forthviminate.

B. In consideration for my retirement from employment with the District, the Distiiccompensate me in
the manner and amount as hereinafter provided, which includes all obligations of the District to me as of
my termination date. The District shall have no further obligation to afford me the opportunity to
consider me fore-employmen

C. The District will pay me a®llows:

1. The retirement/serviebonus based on years of CCSD serfiiom
thechartbelow. $

Minus the total amount of money received in longevity schedule
payments. $

TOTAL = (retirement/ servicdonus minus longevity schedule
payments) $

2. PaymentSchedule

Retirement / Service Bonus Payment Schedule

Years of CCSD Service Payment Amount Final Payment
19 $20,000 *
20 $21,818 *
21 $23,636 *
22 $25,455 *
23 $27,273 *
24 $29,091 *
25 $30,909 *
26 $32,727 *
27 $34,545 *
28 $36,364 i
29 $38,182 i
30+ $40,000 *

1 The final payment is calculated by subtracting all longevity schedule payments the h@acher
received, under Policy 414E, from the retirement/service bonus paynmamnount.

paymentof $ paid monthly/yearly (circleone)commencing
, 20

In the future, the retiree may, at the District's option, be asked to do additional work as a
consultant. This work would be arranged by a separate agrebatesien the retiree and the
District.

D. Upon my death, any unpaid portion of my early retirement compensation shall éreddoeeyable ifull
to_my designated beneficiary, if payment can be made in such manner under the staiiteg.
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RetireeSignature Date

For the District: Cherry Creek School District No.

Arapahoe County State of Colorado
By: Date:

Approved by Superintendent, Robert D. Tschirki, June 24, 1994
Revision approved by Superintenddvignte C. Moses, June 11, 2001

Cherry Creek School District No. 5, Greenwood Village, CO 8
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Substitute and ShortTerm Teachers,Policy 4121

A. SubstituteTeachers

1. A substitute teacher is hired to teach in the Cherry Creek School District at the substitutpagte of

2. A substitute teacher does not hagsponsibilities for long or shetérm planning or evaluation of
studentprogress.

3. The Office of Human Resources is charged with the responsibility of maintaining adequate substitute
files, assignments, and contracts throughout the school Axeavaludion of substitutes will be
required from all coordinators and principals upon regogste Superintendent.

4. The highest qualified substitute teachers or qualified instructors will be emroyedabsence of a
regular teacher. The administration wighetlop administrative procedures to implement this policy and
to insure that the quality of the program is maintained in the absence of a regular clasaoham

B. ShortTermTeachers

1. A shortterm teacher is hired to teach in the Cherry Creek SchooldDistr more than ten days and
for fewer than ninety consecutive work days in the same position. This person is hired for specific da
on the schoatalendar.

2. The rate of pay will be the per diem equivalent of the B.A. step one sataynt from the teaer
salary schedule found in Polidg41.

3. Shortterm teachers should have one or both of the followesgonsibilities:

a.
b.

Revised:
Adopted:

Full teaching responsibility, including shderm planning (less than 90 days) awaluation.

Other professional duties definbdtween the teacher and principai(syl specified invriting.

November 14988
December 12988

Substitute Teaching Dayddministrative Procedure 4121.1

Substitute teachers should arrive at the school 30 minutes prior to theibggihschool. Substitute
teachers will be required to stay 15 minutes following student departure. All substitute teachers must check
out through the office before leaving the building.

Approved by Superintendent Jim Huge, December 12, 1988

Student Teachers,Policy 4123

To insure a productive experience for student teachers, the following guidelines will be followed:

A. Building Principals concerned will make final decisioegarding:

1.

Those teachers or teams willing and competent to direct the wetkddnteachers.

70

Cherry Creek School District No. 5, Greenwood Village, CO 8



Revised:
Adopted:

2. The program and schedule of student teaching to be followed in the ezsdh ctudent
teacher.

No teacher will have a student teacher under his/her supervision unlessglbeating teacher
has the amount of experientte college of the student teacher mandates as necessary.

Each prospective cooperating teacher may accept or decline a student teacher's placement. The
teacher will receive the request to supervise a student teacher at least three weeks prior to the
commacement of the assignment unless circumstances wathamtise.

. The cooperating teacher will be paid, in addition to his/her contract salary, the total amount of

money received from the sponsoring collegaraversity.

Student teachers will not be givenl class responsibility without the cooperatiegcher being
available for supervision. A student teacher cannot be used as a sutesithes.

Supervision of a student teacher will be credited toward professional growththmpeovisions
of Policy 4130.

November 14988
December 12988

Arrangement for the Assignment of Student Teacheksiministrative Procedure 4123.1

Student teachers may be assigned to work in the Cherry Creek Schools according to the following
procedures:

1. The Assistant Superintendent of Human Resources, or designee, will work with the principals in
making assignments and distribution among the buildings. Coordinators of special subjects and
departments and principals will be consulted in makiegentativeassignments.

2. The university official charged with the supervision of student teachers will file with the
Assistant Superintendent of Human Resources a complete list showing the assignments of
student teachers as arranged by them after cowdiesgith principals, coordinators atie
Assistant Superintendent of Human Resources.

3. Occasional conferences with university officials concerned with student teaoletber with
principals and coordinators of the Cherry Creek Schools, will reviewegmmsband procedures in
the assignment and supervision of stedchers.

Approved by Superintendent, Jim Huge, December 12, 1988

Resident TeachersPolicy 4124

There is a continuing need for the recruitment of able teacher candidates and the improvement of their
preparation. Cherry Creek School District and the Association will strive to provide a setting in which
Resident Teachers may apply the professiondkskileories, techniques and philosophies which have
been developed through counserk and experiences. It is also recognized that Resident/Intern
Teachers assume this position for the purpose of expanding and improving their expertise under the
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guidanceof an experienced classroom teacher. Keeping this purpose in mind, Resident/Intern Teachers
will be employed under the following conditions:

1. Residents/Interns will be certificated teachers.

2. Alicensed teacher (mentor) will be assigned to guide, consihlf and advise no more than one
Resident/Intern at any oriene.

3. Each prospective supervisor may accept or reject a Resident or Intern Teacher. The prospective
supervisor will be involved in the interviewing and recommendation to hire any prospective
Resicent/Intern.

4. Residents/Interns will be given reduced responsibilities.
5. The supervisor will have time to meet supervisiesponsibilities.

6. Residents/Interns will be counted as a part of the limit on differentiation withuiding staff
design.

7. While Intens or Practicum Students in various training programs other than the Resident/Intern
Program are not included in the definitions in this Policy, the restrictions concerning number,
permissive assignment, fitime responsibility, differentiated staffing@ staff design directives
will apply to all Resident or Intenpersonnel.

Revised: November 14988
Adopted: December 12988

Summer School TeachersPolicy 4125

All licensed summer session staff members (teaching and recreation) will meet tHeégtastandards

required for appointment to the regular teaching staff. The recruitment and selection of the staff will be the
same as for the regular staff. Appointment will be the same asgfalar substitute teachers. The rates of
compensation will bas determined by the Board. Regular teaching staff exercising theotgh pay option

will be issued paychecks during the summer the same as other summestaffiool

In the event summer school programs are organized with other educational agfemeibeye provisions will
be followed whenever practicable.

Revised: December 4, 1989
Adopted: January 8, 1990
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Evaluation ProcessPolicy 4170

COMPLIANCE WITH THE LICENSED PERSONNEL PERFORMANCE EVALUATION ACT (C.R.S.
§ 229-101, et seq.)
AND THE TEACHER EMPLOYMENT COMPENSATION & DISMISSAL ACT (C.R.S. 822 -
63-101, et seq., as amended) GENERAL

A. The mission of Cherry Creek School District is: to inspire every student to think, to learn, to achieve, and
care. In support of this mission, the Boafdducation views teacher performance evaluation astegral
partof thelearningcycleanda critical elementor theattainmenof theeducationafjoalsof thedistrict.

The Board of Education has adopted the Colorado state evaluation modwtltiggs the personnel

evaluation system and supporting resources. This model provides the basis for continued employment w
the school district. The responsibility for the development of procedures for evaluation of teachers shall r
with the Superirgndent of Schools.

While committed to establishing and implementing a process for purposes of evaluating

teacher performance, the Board of Education and the administration reserve the right to take immediate
appropriate disciplinary action againsyydaacher found to be in violation of state or federal law and/or
school board policy.

The Board of Education and the Association shall jointly agree upon the forms which implement the crite
and standards set forth.

B. Certificated Performance Evaluati@ouncil

ACertificated Performance Evalwuation Council (commi
pursuant to state law to serve in an advisory capacity to the Board of Education.

1. Under state law, the Council must consist of, at minimume: teacher, one administrator, one principal
in the district, one parent with a child in the district, and one resident of the district who does not have
child in thedistrict.

2. The Council is charged with advising the local Board of Education as taithess, effectiveness,
credibility and professional quality of the certificated personnel performance evaluationasystiésn
processes and procedures and shall conduct a continuous evaluation of said systems (GR.S. § 22
107(2)).

3. Recommendationggarding evaluation will be presented to the negotiation teaths bppropriate
working committees (e.g., 1338 committee or the Sa@mittee).

C. The Purpose dtvaluation
The Superintendent of Schools shall delegate the responsibility for the teadhiengece evaluation process to the
administrator in charge of the operating unit, hereafter referred to in this policy as the principal and/or building
administrator.
The teacher performance evaluation process shall:
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1. Serve as a basis for the improvemefiinstruction;
2. Enhance the implementation of programsuwficulum;

3. Serve as the measurement of effective performance for individual teachers and serve as documentat
for ineffectiveperformance;

4. Serve as a measurement of the professional growtlesredlopment ofeachers.

D. Definitions
For purposes of this policy, the following definitions apply:

1. AiTeachero is defined as any person who holds an i
issued pursuant to the provisionsagticle 60.5 of title 22 and/or Career and Technical Education authorization
(Policy 4141.4) and who is employed by the District to instruct, direct, or supervise an eduaaiam.

2. AProbationary Teacher 0o i s dehasnotga receisged & ratinghoeeffective for a
three consecutive years per the Districtés eval ua
2) a nonprobationary teacher whose performance is deemed partially effective or ineffective consecutive

years under the terms of this policy and Policy 4170.1 (Appeal);

3. AiNepnr obati onary Te aclheewh@has cempkttedfttiree édsecatse yaarstofeeffective
teaching within the Di sptocess@s setpwu in this foleoy who maintained meb s e
probationary status on July 1, 2018 who has successfully completed the District portability process to port
their nonprobationary status from another district in Colorado accotdintatelaw. As of July 1, 2014,anynon
probationaryteacheratedii i n e f foeficptairvteical |'y ef fectivedo for t-wo co
probationary status and revert to probationary status.

4. A Ev al referstotmogeindividualswho hold aproperColoradalicenseandhavereceived training in the
District gowcessval uati on

5. iSpecialized S/kmowder®seoPr d68PFPsdbomabss | icensed pers
teachers and studerdsfined by Colerado Department of Educati88Ps include audiologists, occupational
therapists, physical therapists, school counselors, school nurses, school orientation andspeiditgtsschool
psychologistsschoolsocialworkersandspeectandlanguageathologists.

6. AnPerfor malnewelRad ithgscri be performance on pstandasds. s i
Thefour Performancé&valuationratingsfor teachershallbeineffective,partially effective, effective, and highly
effective.

7. AEval uati on Prwhceens sa0 tteaakcehse rpdlsacpeer f or mance i s dir
provided to the teacher that is designed to improve teaphifigrmance.

8. "El ement 0 means the detailed descripti onngafd knowl
leading, and which corresponds to a particular Teacher Q8&ditgard.
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9.

AEquity Pedagogyo refers to a commitment to odandi v
inclusiveandpositiveschoolcultureandstrategieshatmed the need=f diversestudent talents, experiences and
chall enges. Equity pedagogy vVval ue sandsitilizeshgprodcises i n d i
instructionandbehaviorakupportghatbuild on studentstrengths.

Bullet #10 (below)wvas removed leading to the renumbering of the rest of this section:

10

11.

12.

13.

14.

15.

16.

17.

.APerf ormance Evaluation Ratingo0o means the summat.i

reportedo the StateDepartmenbf Educatioronanannualbasis.lt is theequivakbntofafi p e r f og tmamad a&r ¢
as defined in section C.R.S. §8-2203 (2.5). The four Performance Evaluation ratings for teachers shall be:
ineffective, partially effective, effective, and higlelffective.

A Pr of ePsrsa cotmamcktkedehaviorsskills, knowledgeanddispositionghatEducatorshouldexhibit.
Teacher Quality StandarddV address the Pre$sional Practice standards Emtucators in Colorado.

iStatewide Summati ve Ass e s sinadmeanthassessmeentseadninister€iu a | i
pursuant to the Colorado student assessment program created in section C.H-808 8Ras part of the system
of assessments adopted by the State Board pursuant to section €29.086.

AMeasur es of Stansdhe changeirestudentiaahigvément e relation to Colorado Academic
Standards for an individual student between two or more points in time, which shall be determined using multiy
measures, one of which shall be the results of Statewide SummativerAeats and which may include other
standardsbased measures that are rigorous and comparable across classrooms of similar content areas and le
Student Academic Growth also may include gains in progress towards postsecondary and workforce readines:
Student Academic Growth may include progress toward academic and functional goals included in an
individualized education program and/or progress made towards Student Academic@jeetives.

AStudent Learning Obj ect i wsethigmeasarable goals, prabjettives format or
specificassignmenbr class,jn amanneralignedwith the subjectmattertaught,andin a mannethatallowsfor

the evaluation of the baseline performance of studentmaadurable gairin student performace during the

course ofnstruction.

ATeacher Quality Standardodo means t he PGrowheesededimn al
achieve effectiveness agaacher.

AFi nal Ef fectiveness Rat i ngo tsdfeata. Themofessioralmpradtice catind i f
based on the quality standardg\{) will make up fifty percent of the rating with the quality standart) (V
measure of student earning, making up tnb.&teacheh e
whose final rating Aineffectived or Apartial
[

I
i s y
final rating is fAeffectived aefamimghi ghly effect e

r
I
Vv
Remedi ati on Pr oc e ssseddo addeeasrthe tedachirg penfi@rahce of a teacher who has been

identifiedaspartially effectiveor ineffectiveandwhoseperformancéasnot sufficientlyimproved.Suchmethod
may include a Directed Improvement Plan (discussdolv).
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PART ONE
EVALUATION PROCESS

The evaluation process consists of the following steps, beginnthdraining and ending with the
development of professional growth goals and an individual professional growth plan for the subsequent yee

A. Training/Orientation

All teachers and evaluators must be trained on the evaluation system. This will facilitate common foundational
knowledge across the District.

1. Teachers

Training and followup will orient teachers to measures used by the assigned evaluator during evaluatio
Such training and orientation will also help ensure that new educators to District evaluation will have
sufficient knowledge to actively participate in their own evaluation. In addition, the training/orientation
sessions will provide a forum to revieletevaluation system and to learn of-any changes.

The timing of the training and orientation should be geared toward giving teachers sufficient notice of the
measures used prior to the beginning of the evaluation process and to answer questions ey aediey
Typically, the training and orientation should take place within the first 15 working days of each school
year.

2. Evaluators

The success of a program of evaluation depends upon a high level of skill and training of all participants
the process. The District shall providenualtraining on the Colorado State Educator Evaluation System
andongoingtraining on intefrater relidility using approved materials from tmloradoDepartment of
Education. As required by Colorado law, all performance evaluations must be conducted by an individual
who has completed a training in evaluation skills that has been approved by the Depairibdeication.

B. Sel-Assessment
Eachteachemwill complete a selassessment by the end of the f88talendar days of the school year. The
goal of this step in the process is to provide the person being evaluated with an opportunity to reflect on
persoml performance and goals moving forward.

C. Review of Goals and Performance Plan
Soon after tabsessmentaas heenrconspletedethefevaluator and teacher being evaluated
shouldmeet in a GoaSetting Conference o r evi ew t hd hec healchserdacsa P(ro
Practices goal, and the Student Learning Objective goal, if possible;-in addition to any other goals the
teacher has for the year. The evaluator and teacher being evaluated shall also mutually agree to a methc
communicationdr the year (i.e. facw-face meetings, email feedback, and/or via Halogen only). At any
time the evaluator or teacher can request-fadace meeting(s).

D. Mid-yearReview
At any time prior to January 15, the teacher b
performance to date and progress toward achieving school and personal goals. As a result of this review
teacher being evaluated should have raaheustanding of his or her potential effectiveness rating based on
theevidence available to date. At the discretion of the building principal, ay@aidDirected Improvement
plan may be developed to support the teacher in making improvements priorabrating at the end of
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the school year.

. EvaluatorAssessment

Evaluators should review the performance of teachers being evaluated througlyeat thleis is not an
endof-the-yearactivity, but rather one that is conducted in a continuous manner. The evaluator should
complete the rubric prior tihe endof-yearreview.

. End-of-Year Reviewof SummativeEvaluation

The evaluator and teacher being evaluated shreuldwt h e e & Brofesdiooal Rractiaatings on the
evaluation rubric and measures of student learning,asdessment ratings, artifacts and any evidence
needed to support the evaluator ratings. This discushkiouldtake place no later thahree weeks prior to
the end of the evaluation cycle.

. Receipt and Acknowledgement of Overall SummaReding

All evaluators willcommunicate an overall summative rattogall teacherso later than two weeks prior to
the end of the evaluation cycl&hould the evaluator anidacher being evaluated not agree on the final
ratings during the endf- year review, they should determine what additional evidence is needed in order t
arrive at thaating. The teacher will acknowledge receipt of the rating within six (6) working dfys

receiving it. (See Part 2, J.)

. Goalsetting and Performanédanning

Using the element and standard ratings, comments and artifacts discussed duringpthgeamdeview,

and the establishment of final ratings, the teacher should develop aipreegsowth plamand new student
learning targets designed to address any areas in which growth and development are needed, professiot
development or training required, and other resources needed to fully implement the professional growth
plan. This pla will be shared with the evaluator at the beginning of the next school year.

AEval uation Rubrico refers to the Colorado St a
in this policy. As the State Evaluation Model is constantly evolvimgDistrict and the Cherry Creek
Education Association shall for the purposes of this policy always refer to the most recent version(s) of
guality standards and elements as mandated by the state. These documents canbhéi®@alorado

N

DepartmentoEducat i onds webpage

http://www.cde.state.co.us/educatoreffectiveness/

AAdmi ni strator o shall be defined as statmof Colomadbi v i
whosepositionfalls underthedefinitionof A Ad mi n i $ntPoliey 4185¢Bladdwho hasbeentrained in
t he Distripgdedss evaluation

. A Ev al teferstothoseindividualswho hold aproperColoradoadministrativdicenseor whohave
received he required training in the DistRubric.t 6s eva

77
Cherry Creek School District No. 5, Greenwood Village, CO 8


http://www.cde.state.co.us/educatoreffectiveness/

PART TWO
EVALUATION PROCEDURES

All licensed teachers are evaluated according to the following procedures:

A. At the beginning of each school year, the Officélafnan Resources will assign, throughatemated
system, teachers to be evaluated for that year to the principal of each building or to the administrator in
charge of @rogram.

B. If ateacheis assignedo morethanonefacility, the Office of HumanResarceswill identifythe
evaluator(s) for each teacher who is assigned to more thdaaitg.

C.Once the teacheroés yearly evaluation cycle has
forms,document®r materialsusedin the evaluationprocessinlessmandatedy statuteor theColorado
Department of Education or unless mutually agreed upon Kyistret and the Cherry Creek Education
Association.

D. The teacher shall be responsible forftiwing:
1. Reviewing all required evaluation donents including the Evaluation Rubric @waluation materials;
2. Sending his/her professional growth plan/goals to their evaluatoaviemw;
3. Providing additional artifacts/evidence to support rating levels wahsideration;
4

. Preparing/completingelf-evaluation, goal setting, and performance plans to be used in discussion and
provide them to his/her evaluator in advance of the discussion. Any of these documents submitted by
teacher to the evaluator will be deemed working (not final) docunebis re assessed throughout the
schoolyear;

5. Conferring with the evaluator regarding the evaluation process, especially if themg guestions or
concerns regarding the evaluatfmocess;

6. Providing,athis/herdiscretiontheevaluatowith evidencéartifactssupportingarequestora rating
change for any element(s)dispute;

7. Developingandimplementingstrategieso improveperformancen areasdentifiedduringthe
observation and/or within the evaluatimocess.

E. An evaluator shall beesponsible for theollowing:
1. Reviewing all required evaluation documents including the Evaluation Rubrgvalu@tion materials;

2. Encouraging a thoughtful, comprehensive and honest approselftégsessment;

w

As neededhold periodicconferencesvith theteachebeingevaluatedo determinevhatsources of
evidence/artifacts will be used to measure performance against profepsaatiaks;

Reviewing professional growth plan/goals and suggestvigions;
Providing ongoingfeedback;

Schedulingmid-year and enaf-yearreviews;

N o g k&

Providing enough feedback regarding each observation to allow the teacher to reasonably assess
performance and areas fgnowth;
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8. Conducting a migyear review with the teacher. Any document submitted by the evaluétetéacher
during this midyear review will be deemed a working (not final) document to bassessed
throughout the school year and up until the final summatraéuation;

9. Assessing the need for the substance and timing of a Directed Improvement ilaragg where
thereis aconcernthattheteachemayearnanineffectiveor partiallyineffectiverating;

10.Ensuring the contents of the summative evalua
performanceo includethereviewof anyevidence/artifactthatmaysupportaratingchangend
adopting such change if the evaluator deems appropriatestg do

11.Conducting evaluation observations and confer
processin amannerconsistentvith thelegalandconstitutionakightsof theteacher;

12.To the extent that any timelines discussed in this policy are deemed impracticable for the evaluator, tt
seek agreement from any affected teacher for an extension of time to conepgten taskSuch
extension should not adversely affect the teacher in any substantive way and should not exceed five
workingdays;

13.In those cases, where a teacher is assigned to more than one facility, an evaluator from each facility
where the teacher is assigneill provide input for the MidYear conference and tfieal draft of the
final professional practiceting.

Determiningthe overallprofessionapracticeratingmustincludedirectobservatiorandmayinclude,but notbe
limited to, the followingadditional dataources/artifacts:

Discussions/conferences wikkacher;
Participation in committee andeetings;
Review of materials angesources;

Review of student assignments and studeork;
Parent, student, and/or péeedback;

Physical appearanaé theclassroom;
Disciplinaryreferrals;

Review of lesson plans and curricusaope/sequence;

© © N o g M w DdpRE

Review of assessmetaols/measures;
10. Documentation of professional growgikperiences;

11.Documentation of policy/proceducempliance.

. For any Quality Standamr element in which the teacher and the evaluator are not in agreement the teach
may choose to provide evidence/artifacts supporting a revision to the evaluator. The evaluator will use th
evidence/artifacts in reassessing the quality standard or elaotantagreemen8uchreassessment may or
may not change the evaluatords rating.

H The teacherds Summative Evaluation Report must
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electronically. Within six (6) working days of receiving the documtrd teacher will acknowledglee
documentSuchacknowledgmenuill only indicatethatthereportwasreceivedjt will not necessarily
indicate the teacherds agreement with the cont
respondo the evaluation report, he/she will do so electronically within the s working days

provided for acknowledging the document. The teacher will provide the response to both the evaluator ar
the Office of Human Resources. Failure to acknowledgeipt of the Summative Evaluation by signing

wai ves the teacherodds right to grieve and/ or ap|]

The evaluator will have a final conference with the teacher to discuss the final T adhation Report.
This final conference must occloiefore submitting the Report to the Office of Human Resources.

. Quality standard\(), measures of student learning, shall be determined by combining both collective and
individual attribution. The collective and individual attributions will be establisteedrding to current

state law and recommendations from CDE. Any future changes to the percentages used for calculating tl
collective and individual attributions will be negotiated between the Association and the District. The
attribution percentages Wibe communicated to all teachers at the beginning of the evaluation cycle via the
annual evaluatiotraining.

. The process of conducting evaluation observations and conferences, including all aspects of the evaluati
and remediation process, shalli@ndled so as to observe the legal rights of the teacher. No
evaluation/remediation information shall be gathered by electronic devices, such asvidemte
microphones, cameras or recorders, without the consent of the teacher. This does not appbgib the
electronic devices used for note taking dunbgervations.

|. _Evaluation Process for Norteaching LicensedPersonnel

A. These teachers are assigned to responsibilities other than a regular classrooassidresents include
but are not limitedo the following:Deans, community administrators, activities directors, athletic
directors, coordinators and teachers on spasgijnment.

B. Assignment®f this naturerequirethatthe evaluatordetermines job descriptionappropriatéo the
position.

C. The evaluator will use the district developed professional praciice(s).

D. Foranyteacheifor which evaluationresponsibilitiesaredelegatedisanyor partof theirjob,their
performance evaluation will include their ability to effectively evaltedehers.

Il . Procedure for Probationary Teachers
A. All probationary teachers will be evaluataadnually by a member of the Administrative Council (i.e.
AdCo).
B. Probationary teachers will be subjecbtee (1) formal observatigrand one (1Mid- Year Review
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meeting during the first half of the schgelar.

. Procedures for conducting evaluation will be determined by the evaluator with input from the teacher.
The evaluation will include the regular collection of data and feedback and improvawpentLinities
that are reasonably and timeklpvided.

The Formal observation process will involve a-pbservation conference, a formal observation, and
postobservation conference between the evaluator and teacher.

1. PreObservation Conference: TheP-O®& s er vat i on Conf erenceo shal
between the evaluator and the teacher to be held prior to a formal observation. The intent of this
conference is to discuss the lesson to be observed and other related topics as appropriate.

2. For mal Observation: The term AFor mal Obser v,
teacheroos performance and creating a record
observed and memorialized. The length of the formal obsenvaiil be determined by the
evaluator and span enough time to reasonably assds®tllec her 6 s per f or mance
observation will include a prand postobservatiortonference.

3. Formal observations are generally planned in advance by the evaluhtbedaacher. The number
of formal observations shall comply with the requirements set forth in this policy.

It is recognized that additional formal observations (along with informal observations) may occur a
appropriate in the view of threvaluator.

4. PostObser vati on ConrQbesreernvcaet:i ol eC ainPfoesrtence o s ha
between the evaluator and the teacher after a formal observation. The purpose of this conference
to review the evaluator 6s plbaded enrthe formabseovéitiont h e

5. Postobservation conferences in the formal observation process must be held within a reasonable
time frame, but no later than six (6) working days after the formal observation. An extension of tim
may be mutually agreagpon.

. The Mid-Year Review for all probationary teachers will take place on or before December 15th. During
this review, progress toward achieving school and personal goals should be descdskedeacher
should have a clear understanding of their paakaffectiveness rating based on evidence available to
date. The MidYear Review should provide enough feedback to allow the teacher to reasonably asses:
and improve upon any performardeficiencies.

. Probationary teachers will be subjecotte (1)formal observationand a final professional practice
rating during the second half of the school year. The evaluator

Shall complete this Summative Evaluation Report and hold the discussion with the teacher regarding
contents nolater than May 1 oéach schoojear.

. Beginning with evaluations conducted during the 20%4chool year, as required by Colorado law, a
teacher whose performance is deemed ineffective shall receive written notice that his or her Performe
Evaluation Rating shows a ratinfjineffective, a copy of the documentation relied upon in measuring
his or her performance, and identificatiordeficiencies.
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[ll. Procedure for NonProbationary Teachers

A. Non-probationary teachers shall receive an evaluation eeany

B. Non-probationary teachers who are in their first year in a building may be asked totlhaltwmal
observation process outlined above for probatioteaghers.

C. All other nonprobationary teachers will follow one of these processes to meet theegtated
minimum of one observation and to provide adequate evidence for the evaluator to détermine
professional practice of the teacher (It is recognized that additional formal and/or informal observations may
occur as appropriate in the view of the laator):

1. Observation Options Process: If a qanobationary teacher scores a 3 or higher oQuadlity
Standards-1V, the teacher is eligible the following year for the Observation Options Process.
During the GoalSetting Conference, the evaluator aeacher shall mutually agree upon one (or
more) of the options fasbservation:

a.

Informal Observation(s): At any time, an evaluator may conduct informal observations. Informs
observations are defined as unscheduled observations of a teacher that mkacéalie an
evaluator visits a classroom, helps a student, or otherwise obseneztier in an interaction
which reflects the teacherds performance o
not include a pr@bservation conference but magiude a posbbservation conference. If the
evaluator has concerns from the informal observation, a meeting between the evaluator and
teacher shall be scheduled within six (6) working days to discusd#esvation.

Walkthrough Observation(s): A walktiugh means a brief, structured observation by the
evaluator which lasts a minimum of ten (10) minutes. It is followed by written feedback that
includes the date and time of the walkthrough. It may also include any professional practice
standards, practiceand elements that are observed and should includstzerytimely,

targeted, and actionable information. If the evaluator has concerns from the walkthrough, a
meeting between the evaluator and teacher shall be scheduledswitl@nworking days to
discuss the observation.

Peer Observation(s): A teacher will select, under the guidance of the evaluator, a peer to cond
a formal or informal observation of the teacher. The teacher being obadiwedte a reflection
based on the feedback providedtbe peer observer. This written reflection will be made
available to the evaluator by a mutuadigreed upodate.

Formal Observation(s): The evaluator and teacher will follow the formal observation process a:
outlined above for probationary teacherd/an with modifications to the prand post
observations based on the mutualtyreed upon communicatiamethod.

2. Growth-Focused Observation Process: If a4poabationary teacher scores below a 3 on any of the
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Quality Standards-IV, the teacher wiladhere to the GrowtRocused Observation Process in the
following school year. During the Ge8letting Conference, the evaluator and teacher shall mutually
develop a plan thatcludes:

a. A focus on growth in the Quality Standard(s) where the teacher doel@ad a 3 irthe previous
year.

b. Prior to the MidYear Review, at least one (1) formal observation as outlined above for
probationary teachers and/or with modifications to the gume postobservations based on the
mutually-agreed upon communicatiometiod.

c. AMid-Year Review of the teacher 6s pfeemal or manc
observation imecessary.

D. Procedures for conducting evaluations will be determined by the evaluator with iinpoithe teacher.
The evaluation will include regulaollection of data and feedback and improvement opportunities that
are reasonably and timgdyovided.

E. The Mid-Year Review for notprobationary teachers will take place no later than January 15 of every
school year unless otherwise mutually agreed. Boipnobationary teachers where there are
performance concerns, the M¥tear Review shall be a mandatory meeting, and the documented
concerns shall include observed practice as related to the quality standards.

During the MidYear Review, the evaluatand teacher may alter the observation options or growth
focused plan for the rest of the evaluation cycle. The absence of an evedgaisted meeting implies
there are no performance concerns, and the teacher shall still receiveradvieview viahe
preferred mode of communication regardiTimeg t he
Mid-Year Review for any neprobationary teacher who may be deemed ineffective on the summative
evaluation will have taken place on or before Decembefdditionally, at the discretion of the

building principal, a midyear Directed Improvement Plan will be created and monitored throughout the
remainder of the evaluatiarycle.

F. Beginning with evaluations conducted during the 20%4chool year, as regead by Colorado law, a
teacher whose performance is deemed ineffective shall receive written notice thaehiBenformance
Evaluation Rating shows a rating of ineffective, a copy of the documentation relied upon in measuring
his or her performance, amtkentification ofdeficiencies.

G. Beginning with evaluations conducted during the 20%4chool year, for a neprobationary teacher, a
rating of partially effective or ineffective shall be considered the first of two consecutive years of
ineffective performance that results in loss ofiprobationary status.

Non-probationary status imstance shall only be lost if the teacher is subsequently rated partially
effective or ineffective during the following year in which they are employed as a teacher in the Distric
A non-probationaryteacher must maintain an effective or higher rating to retainprobationary

status.

83
Cherry Creek School District No. 5, Greenwood Village, CO 8



XI. Process for Addressing EvaluatiorConcerns

A. Any non-probationary Teacher who has received his or her first year partially effective or ineffective rating
may choos to file a yeaone evaluation grievance (Procedure 4170.1) The evaluation grievance must be
filed within 11 working days after receiving his or her partially ineffective or ineffective rating on the final
summative evaluation report. The teacher filing appeal will communicate to his/her evaluator that such
an appeal is being made per the requirement in Procedure 4170.1. This procedure satisfies the just caus
due processutlined in Policy 4134 as it relates only to evaluatjoavances.

B. Any teacher who may be and/or is deemed ineffective in any one or more of the performance standards
receive assistance through the Directed Improvement Plan and, if necessary, a Remediation Plan, as
discussed in Part lIhelow.

C. The Office of Human Reswces will document the number of mydar Directed Improvement Plans
created for nofprobationary teachers each year and, upon request, shanéotimgation with the
Association no later than February 1 of each scheat.

PART THREE
REMEDIATION PROC ESS

If the evaluator determines that performance concerns exist, the principal or site administratortacdt the
Office of Human Resources to ascertain what steps will be taken to address the issue.

With the agreement of the Office of HumBesources, the principal or site administrator may develop a
Directed Improvement Plan for the teacher. This plan will specifically address those areas of concern, and
include correlating support resources and a timeline for implementation.

At the end othe timeline specified, if the principal or site administrator does not observe improved
performance in targeted elements, the teacher will be moved to Remediation. If the principal or site
administrator determines that performance in the targeted areangraved, the teacher will be removed from
the Directed Improvement Plan. Removal from the Directed Improvement Plan does not necessarily render 1
teacherdés performance effective.

A. Directed Improvemenlan

1. The Directed | mpr ov eimplementeR &t any time,finDludiAgyat- year 2byt nob
later than the end of the school year in which the teacher may be deemed ineffectiveieanDié® represents
anoptional,intermediarystepto providefurthersupportprior to anendofthe yeaDIP, if one becomesecessary.

2. The evaluator will direct the DIP. The evaluator will place the teacher on reasonable notice of the are:
to address, steps for improvement, and timelineadditional observations and conferences. The evaluator
will do so either via-enail and/or in hard copy form. To the extent that a tedthsguestionor concerns
regardinghe DIP, theteachewmill timely submitthe sameviae-mail and/or in hard copfprm.
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3. At minimum, the DIP will include thillowing:
a. Anin-person meeting to discuss the DdRd
b. Sufficient time for the teacher to improve in relation to the performance coraedns;

c. Three additional formal observations and feedback regarding the same submitted to the teacher
within six (6) working days afteeach observationd

d. To the extent that the teacher disagrees with any portion of the feedback giteagtiee may
submit a written response within six (6) working days. The teacher may also submit artifacts
throughout the DIP, including as part ofyaesponse.

B. RemediatiorPlan

1. If ateacher's performance is judged by the site/program administrator to be ineffective, and the
performance of the teacher has not sufficiently improved as a result of the evaluation process, and or
DIP, the site/prgram administrator can move the teacher to the remediation process following two (2)
DIP processes lasting a minimum of si@®) calendar daysachwithin thet e a c \Wwoekiye@rsThe
principalwill notify theteacheof thedecisionto move to theemediation process. The site/program administrator
will also notify the teacher of his/her right to representation during the remegietiogss.

2. The principal will timely hold a conference with the teacher. This conference should take place within
six (6) working days after delivery of the notification of movement fromtbDlRe remediatioprocess.

3. At the conference, the site/program administrator, the teacher and argpptiogriate personnel, will
a) Review specific performance concerns; anBdsnulate a written remediation plan including the
following:

Q

. Objectives for improving the identified performaramcerns;

=3

Identification of resources and assistance available to implemeohjdaives;

c. Atimeline for completing thebjectives;

Q

Criteria by which the attainment of the objectives wilirieEasured;

How they will monitor progress on the remediation plan objectives to include the tintioigfefences.

4. If agreemenpnanyor all of theaboveitemscontainedn this PartThreecannotbereached, the
principal is responsible for the findécision.

5. Following completion of the timeline established in the remediation plan, the prisathtdacher will
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meet to review the remediation process. The principal will share either eleciyooidal writing
whether the teacher has corrected the identified performance problems. The principal will then make
recommendation to the Superintendent. This recommendation will include next siagtsofor

Year One Professional Practice Rating Appeal and Grievanc®olicy 4170.1

A. General

A yearone evaluation grievance is defined as a written complaint by anyprabationary teacher who has
received his or her firgtear partially effective or ineffectivating and who believes that he or she has been
rated inaccurately on tihasis of procedural violations or inaccurate data as explained below. Any non
probationary teacher who has received his or her first year partially effective or ineffective i@ficgonse to

file a yearone evaluation grievance within 11 working days after the summative evaluation provided by the
evaluator. Failure to acknowledge receipt of the
grieve the evaluatio.his procedure satisfies the just cause and due process outlined in Policy 4134 as it
relates only to evaluatiggrievances.

B. Grounds for Yea©One EvaluatioiGrievance

The grounds for a yeame evaluation grievance shall be limited to the following:

1. Theevaluator did not follow rules, statute, or procedure per Policy 4170 and that failure to adhere to
those requirements had or may have had a material impact on the final Performance Evaluation Ratir
assigned to the teacher (e.g., an observaidsmot canpleted; no posbbservation conference was held
following a formal, informal, or flexible observatio@nd/or

2. The data relied upon was inaccurately attributed td daeher.

C. Process for YeaDne EvaluatiorGrievance

The Teacher may choose to subthé grievance appealing the Year One Rating of Less than Effective to a
review panel for a hearing. At the time that the teacher decides to appeal the Year One Rating of Less th
Effective, the evaluator shall be notified.

1. The YearOne Evaluation Griemnce must be filed in writing withigleven
(11) working days after the summative evaluation is finalized and signed by both the seacher
evaluator. The teacher filing the appeal shall notify her/his evaluator as well as the Assistant
Superintendet of Human Resources and the CCEA President in writing of the intent to appeal not late
than six (6) working days after the summative evaluatipmasided by the evaluator. Failure to
acknowledge receipt of the summative evaluation signing waives ditear 6 s r i ght t o ¢
evaluationSuch communication withnly state that an appeal will be filed.

2. The Teacher will provide the alleged procedural violation(s) and/or misattrdateedlong with any
artifacts and / or body of evidence intendedupport a change of rating. This information will be
submitted in a sealed envelope to the facilitator(s) for the appeals pbanklnot be opened until both
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the teacherods and t leeeivedv al uat or 6s documents a

. Within five (5) working daysfter receiving notification that a grievance appeal has been filed by a
teacher, the evaluator shall provide the appeals panel with obpieg and all information previously
provided to the teacher regarding the determination of professional pratings (StandardslV) in

any and all elements that were rated less than proficient and the growth data that was used in
determining the rating in Standard VI. This information will be submitted in a sealed envelope to the
facilitator(s) for the appeafsa n e | . It wi || not be opened until
documents are received.

. A hearing will be held before the appeals panel no later than tew@iking days following submission
of the appeal documents from the teacher and ewaluatess the parties mutually agree to extend the
timeline.

. The panel is expected to meet and review the evidarmaitted.

. The teacher shall be given the opportunity to address the review panel in person or in writing. The
review panel shall review amwritten information provided by the appealing Teacher prior to meeting to
render alecision.

. The review panel shall be comprised of members (both teachers and administrators) that are not dire
involved in the evaluation process for the appealingteacher f r om t he t eacher
shall be selected and comprisedai®ws:

a. Panel members shall be selected and trained in a manner designed ttherseckbility and
expertise of the panel members. Hamelshall be comprised of equal numbers of teachers and
administrators, with no more than six (6) panel members total.

A process shall be developed to ensure continuity of the reviewmandbers.

b. Teachers on the review panel (and pool) shall bepmobaticmaryandshallhave been rated as
effective on their most recent evaluation and shall be selected from a list provided by the
Association.

c. Administrators serving on the review panel (and pool) shallbe asfedt f f ect i ved on
recent evaluatiorshall be experienced in evaluating instructional practices, shall be familiar with
evaluation procedures and processes as outlined in statute as well as the Ndgptatednt.

d. The Association President and Assistant Superintendent of Human Reswthegsdesignees will
jointly assemble the panel from their respeqivels.

e. There shall be a pool of individuals (teachers and administrators) winaiaeel to serve on a panel.
The training shall be mutually designed and/or agreed upon between thiet Bist theAssociation.

f. Review panel members shall receive annual training consistingniminaum, of:
i. Review of CDE documents regarding the state medaluatiorsystem
ii. Review of the purposes of evaluation and philosopteyvafuation
iii. Review of thedistrict Master Agreement regardiagaluation
iv. Review of the district Appegrocess

v. Purpose of the panel and expectations for them as panabers
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g. Review panel members shall be expected to adhere to the follexgagtations:
i. Maintain confidentiality rgarding all matters related to appeals madectoeviewpanel;

ii. Commit to the fullength of their term for participating as a membeahefappeals panel
pool;

iii. Attend all annuatrainings;
iv. Review all submitted materials prior to the scheduled heddtey
v. Be in attendance at all required heartladges;

vi. Participate actively and contribute to the heapragess;

vii. Participate in the writing of alecommendations/reports.

8. The panel is the final decision making body for yeae evaluation grievancebhe decision of the
panel will be made by a simple majority vote. If the vote of the panel results in a tie, the original
evaluation rating will stand. Decisions of the panel are final and may only be brought into a subseque
appeal after a second conseel yearof less than effective rating if the teacher chooses to present it at
anappeal.

9. The appeal process shall conclude no more thanfiogy45) working days after the grievance has
been filed unless the timelines noted above have been extendadunl agreement. If the timelines
have been extended, the forfiye (45) working day deadline for completion shall be extended by the
total number of working days mutually agreed
The decision of the appeals panel will be final and will be comratedan writing to the teacher who
made the appeal and the evaluator as well as

Revised: May 112020

Adopted: July 202020
Effective: July 1, 2020

Evaluations During COVID-19, Memorandum of Understanding

Inresponsetothéover nor of Col derB 2086024 and theeGoloraddepatmedtr of
Educati onds s ub s e qgaaingevaluaicnohedueatathianythecCO®WID-19 pandemic,
Policy 4170 shall be suspended the remainder of the 204820 schobyear. Licensed employees in Cherry
Creek School BGitrict will not receive a finagffectiveness rating for the 202920 school year.

Any and all work, including but not limited to, observation records, Professional Practice and/or

School Goals, Studehtarning Objective data and/or refliens, notes and communication, collected for the
purpose of completing an-20R@schod gaavil Besetamed dy the @valuaton |
and educator via Halogen footential inclusion in the ZD-2021 evaluation cycle. The data and/or artifacts
collected fran the 20192020 schoolyearmdye r ol |l ed i nto the f ol |l oomibfng
the evaluator and/or treslucator Effectively, the 2012020 evaluation cycle will bexeended to cover both

the 20192020 and the 202R021 school years. Every effort will beade to ensure teachers havedame
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evaluator in both years except when prohibitive bectheseeacher and/or evaluator lvager works in that
same school or posin.

Any work on a Directed Improvement Plan or a Remediatian Rl also be suspended unidrmal, in
person instruction resumes in the 22221 school yar. Once the DIP dRemediation Plan resumes, the
educator will be given no fewenadn sixty (60) days to meet thgeal(s) specified therein, unless the educator
demonstrates proficiency on the goal(s) sooner.

All educators in probationary status during the 22090 schol year who remain employed Hhye district in
the 20262021 schobyear and subsequently reeeia final evaluation rating of Effective or Highly Effective
shall have that rating appliedrfthe 20192020 school year arattain norprobationary status retroactively,
effective the bginning of the 2022021 schoolear.

Provided the tentative agreement already reached on Jan2&308to change Policy 4170approved by the
Board of Education after ratification June 1, 2020 by the ntgjof membersf the Association, the new

policy will go into effect at the lggnning of the 2022021 schoolyear as planned. To determine aon
probati onar wationgpmaessgheidbssores tpsaldyrStandardsl V.- f r om t he- t eac
2019 evaluation will be used.

Adopted: Adopted July 20, 2020
Effective: July 1, 20Q

Professional Practice Rating AppedPolicy 4170.2

A. General

1. The appeal process established herein is intended to be consistent with statédaexisting
regul ations established by the Col orHaho Depar
Probationary Teacher to Appeal Second Consecutive Performance Evaluation Rating of Ineffective ol
Partially Effectseg)o (CDE Reg. 5.04, et

2. A nonprobationary teacher with an Overall Professional Practice orBifeativeness rating of
partially effective or ineffective for the second'{Rconsecutive year may choose to appeal to the
District Professional Practice Review Team (DPPRT) for a rating change to any quality standard(s) ot
element(s) rated less than proficient. This appeal requestaviiedenied.

3. The appeal process will take place only if voluntarily initiated by theprobationary teacher whose
Final Evaluation Rating was ineffective or partially effective for two consecyéises.Thet e ac her 6
appeabwill bein writing andprovidedto theprincipal, the DPPRT, and, if the teacher wishes, to the
president oCCEA.

4. The DPPRT will act as an advisory committee to the Superintendent. The Superintendent, or his or h
designee, will be the final decisionaking authorityird et er mi ni ng t he teacher
Evaluation Rating and whether a r@mobationary teacher will lose his or her panobationary status.

The Superintendent, or designee, will provide a written rationale for his or heddteamination.

5. The pocess for the appeal of a second consecutive Overall Professional Practice or Final Effectivene
Rating of partially effective or ineffective shall concludemme
than fortyfive (45) calendar days after the final evaluation conference and receiptfofah
Evaluation documents.
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6. A teacher will initiate an appeal within fifteen (15) calendar days after the final conferenaeaipd
of the finalwritten evaluatiodocumentsFailure to acknowledge receipt of the summative evaluation
by signingwaivea t eacher 6s evalgation. t o appeal the

7. The timeline identified in section (A)(5) and (A)(6) above shall run concurrantlynay be waived, by
mutual agreement between the Teacher anDRRRT.

8. The District will identify the chairperson on the DPP®Rho will, among othdasks, receive all official
documents related to the apppaicess.

9. Within one calendar day, the DPPRT will provide written notice to the teacther regfceipt of the
t e acéppeald s

a. This notice will also contain a list piossible hearing dates. These dates will not be sooner that ten
(10) calendar days from the receipt of the appxplest.

b. The teacher and the DPPRT will mutually agree to a hearinghd&tomplies with the timeline
established for the appeal procea=in.

10.The teacher and principal will have the right to representation throughaipipéed process.

11.The outcome of this appeal process shall not serve the purpose of determining employment and/or
termination. The appeal process shall be the final detatimmin regard to the Final Effectiveness
Rating and loss or retention of nprobationary status.

12. Theteacherndprincipalmaypresentestimonyandevidenceo theDPPRTrelated o t he t eac
professional practices. The principal and teacher mainddo present evidence and may do so without
prejudice.

B. Grounds For The Appeal

Per Colorado state statute and regulations promulgated by the Colorado Department of Education, the groul
for an appeal shall be limited to the following:

1. The evaluator didhot follow rules, statute, or procedure per Policy 4170 andaihat to adhere to
those requirements had a material impact on the final Performance Evaluation Rating that was assigr
to the teacher (e.g., an observation was never complatetijr

2. The data relied upon was inaccurately attributed td daeher.
C. QOperation of the DPPRT
1. Any documents and/or proceedings related to the appeal process sbaliidbential.

2. The DPPRT will consist of the following six (6) members: a level directpringipal*, and an assistant
principal* appointed by the District, and three (3) hprobationary teachers appointed by the teacher
or, if desired by the teachéne President of the Cherry Creek Education Association.

* These individuals shall not bé&ektly involved in the evaluation processtfoe appealing Teacher.
All appointees shall be representative of the level that the appealing teacher is assigned (e.g.,
elementary, middle school, high school, or midtiel).

3. As soon as practicable, the maens of the DPPRT will be appointed by the teachertta@istrict. In
his or hersolediscretion theteachemayallow the Presidentf the Cherry Creek Education Association
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to appoint teachenembers.

D. Process

1.

The following materials will be submitteéd and reviewed by the DPPRT before the schechéeding:
a. The teachers written appeal documeni

b. The professional practice rating on the teacher evaluation reports, indlusltegcher observation
rubrics; and

c. The evidencel/artifacts that was prestyuprovided to the evaluator for reviéw both ratings, and
the evaluatorodés rationale for the final rat|

Information provided during the hearing maglude:
a. Testimony by the teacher on his/her belaaifj
b. Testimay by the evaluatognd

c. Testi mony by other prof ess.i profesdiorsal prabtioes elatede 0 |
solely to the teacher 6s gr ougubditedf or appeal

The teacher will be notified in writing within sevérn) calendar days of the DPPRT recommendation on
the appeal with a copy also sent to the Superinteritlesident of CCEA if desired by the teacher, and
to the Assistant Superintendent of Human Resources. The report will contain the foitemisig

a. Quality standard elements that were revised from basic/partially effexfveficient or higher, if
any;and

b. An updated Teacher Evaluation report and Overall Professional Pratitigereflecting the
revision, if any;or

c. Anindication that norevisionisavr r ant ed af t er thémesedtPdReRderCcs with e \
an explanati odecismi. t he DPPRTOS

The Superintendent will issue his or her final decision any time after the_.déadline t he t eac
response to the appeal report (see belowhbuater than 15 calendar days after issuance of the appeal
report.

Theabovetimelinerequirementsnay bewaivedby mutualagreemenbetweerthe Teacher and the
DPPRT.

E. TeacherResponsibilities

1.
2.

The teacher shall file only one (1) appeal docurneend;

Thet eacher 6s appeal document wi ||l be in writin
(B) above. Any grounds not stated in the original apg@@aiment will be deemed waived and will not
be considered in the appeaifid

He or she will have the burden to demonstrate that a rating of effectivappragriate. Theeachewill be
responsibldor providingevidenceartifactssupportingaratingchangeo any of the quality standard(s) or
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element(s) in disputand

4. The teachkr will be responsible for timely responding to any requestaffmmation.

F. Ei nal Appeal Report &ulisgguperintendentods Final

The teacher will be notified in writing within s
t eac her ohe DRPRPvallddrward a copy of the recommendation to the teacher, Superintendent,
Assistant Superintendent of Human Resources, and, if the teacher chooses, to the President of CCEA.

In order to recommend the overturning of a rating, the DPPRT must umasiiniind that the rating of

ineffective or partially effective was inaccurate. The DPPRT may submit a majority/minority opinion to the
Superintendent if unanimity is not reached.

Based on the information contained in the Final Appeal Report, the Sepelent may decide one of the
following:

1. The teacher has provided evidence/artifacts such that revising the performance standard(s) and/or
elements(s) in dispute to proficient or better is appropfiadtee  Super i ntendent wi
Final Effectiveness Rating to effectiwe;

2. If the Superintendent finds that a rating of ineffective or partially effective was not accurate but there i
not sufficient information to assign a rating
not lose his or her neprobationary status. However, if in the following academic school year that
teacher receives a final Performance Evaluation Rating of ineffective or partially effective, this rating
shall have the consequence of a second consecuéiffedtive rating and the Teaclséiall be subject to
loss of norprobationary statusr

3. The Superintendent determines the evaluator did not follow established procedure per policy 4170 ar
that failure to adhere to those requirements had a materialtiompti® Final Effectiveness Rating that
was assigned to the teacher therefore a change in the Final Effectiveness rating to Effective is warrar
or

4. The Superintendent determines the data relied upon was inaccurately attributed to the teadrerdaheref
change in the Final Effectiveness Rating to effective is warraoted

5. TheSuperintendendetermineghataratingof ineffectiveor partially effectivewas accuratsothat the
rating of ineffective or partially effective will remain and the teacher will loseprobationary status.
The Final appeal report widbntain:

a. The DPPRT6s recommendatiamdh from section (F)

b. The rationale for why the evidence presehdid not support a revisiblom ineffective to effective;
and

c. A statement that the outcome of this appeal process shall not serve the purpose of determining
employment and/dermination.

6. The teacher must sign and return the final written appeal nefibinh five (5)calendar days to the
DPPRT chairperson after receiving the docume
received but will not necessarily indicate t
whole or inpart.

n
h
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7. If the teacher wishes to respond to the final appeal report the teacher will do so in writing within 10
calendar days of receipt of the report. The teacher will provide a copy of the response to the chairper:
of the DPPRT, the president of the Qlye€reek Education Association if desired, and to Office of
Human Resources where i1t wildl be attached to
personndile.

8 The Final Appe
response wil |

al Report, the Sup e rcumentssanddeyn t
be pl ac enthintaimed iy the Offtceech HUm&wasduices.p e

ﬁO)
w m

RevisedMay 11,2020
Adopted: July 202020
Effective: July 1, 2020

S.T.A.R. Program,Memorandum of Understanding

Cherry Creek TeacherAssistance

In an ongoing effort to improve student achievement and provide the highest quality educational program to
students, the Cherry Creek School District and the Cherry Creek Education Association work continually to
examine practices argtocess that reflect continuous improvement. We understand that, in order for students
achieve and improve, teachers must succeed in their teaching. With that understanding in mind, the District
Association agree to cooperate in ongoing implememtatf a teacher assistance program. The goal of this
program will be to improve the quality of instruction through a peer assistance program for beginning teache
and for intervention with other staff members where necessary and appropriate.

1. The Districtwill appoint three members and the Association will appfomt members to a Governing
Panel that will supervise the implementation of this program.

2. The Governing Panel will provide necessary assistance to the negotiatiomye@oemmending
languaged replace the existing Polieyf152.

Site-Based Management ModelMemorandum of Understanding

A. Purpose

In an effort to improve and support student learning and achievement, each site, which directly serves
students, will develop a written sibased manageent model.

In order to achieve the purpose above, this memorandum of understanding is intended to:
1. Clarify the decisiormaking process at easlie.
2. Invest people in sitdecisions.
3. Empower people to participate in sitecisions.
4

. Allow for on-siteresolution of siteeoncerns.

B. Model
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The sitebased management model developed at each site must address the participants in the model, tl
structure through which the site reaches shared decisions, and the levels of involvement in the model.
These elemertmust be developed and implemented during th@®&chool year.

1. PARTICIPANTS in the model shall include but not be limited

a. Parent/Community
b. Staff/Teachers

c. Students

d. Administrators

2. This STRUCTURE should recognize the importance of empowering pedple decisiormaking
process while recognizing the responsibility of the principgh@ginal decisiormakingauthority.

The components of this structure shall include but not be limited to

a. How committee or other structures aetermined.

=3

How frequenity meetingsoccur

How topics are introduced astudied

o o

How decisions areeached

@

How dissenting opinions aeeldressed

f. How information isshared

3. The LEVELS OF INVOLVEMENT in the model would describe the opportunities and options
individuals would havéor participating in a given decisiemaking process.

An example of these levels might include but are not limited to:

a. Accountability- Decisionrmaking

Al want to senakeé n@n ca mdne ¢ it £ieo

b. Responsibility-Takingaction
Al will asteodi sessabe i nput. o

c. Consultation Asking foropinions

Al want to get information from the group al

d. Information- Hearingaboutdecision

il want to know when the decision is made al

C. Topics/Issues

The TOPICS/ISSUES to bdeought to the model shall include but not be limited to:

1. Structure and use of plannitigpme
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Class sizes/loads
Staffing design buildingvide (by level by team, or bylepartment)

An annual review of site committs&ructure

a ~ w0 N

Site issues related to speaaucatiorinclusion
6. Site staff development (including the use of womtactdays)
D. Procedural Considerations

1. The sitebased management model developed will be disseminated in oittethroughout the site
community.

2. No appeals or waivers of Distripblicy shall be considered for the term of this memorandum of
understanding.

3. The CCEA and the Division of Performance Improvement or District deswgiiegldress concerns
about whether or not the sibmsed management model is in use. Written concems athether or not
the sitebased management model is in use may be directed to the Superintendent dPrési&znt.

This memorandum of understanding will be reviewed by June 30, 2020, and may be continued by mutual
agreement of the parties.

Revised: Mg 25, 2017
Adopted: June 12, 2017
Effective: July 1, 2017
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Compensatio,
Benefit, and Leave
Information
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Salary, Policy 4141

1. Preamble

The goal of the Cherry Creek School District is to attain excellenak ptases of the educational
program, including personnel, facilities, management, and instruction. The continuing responsibility of
the Board is to encourage, develop and approve District policies which will increase the community's
opportunities of acleving this goal.

The Board recognizes that the staff's primary commitment is to the boys and girls of the school
community it serves and, further, to the overriding goal of excellence to which this community
subscribes. The Board will strive, thereforedevelop personnel policies which are consistent with the
continuing staff and community commitments, recognizing that such high standards and aspirations are
by necessity, developed only over a period of many years.

The Cherry Creek School Communitgognizes the excellence of its staff and commends its past high
standards of industry and performance as well as its willingness to accephensasing demands. It is
in recognition of this fact that the Board adopts the following salary principles.

2. Salary Principles

The Board will establish a Salary Schedule for teachers as may be needed to maintain the operations ¢
carry out the educational program of the District, and consistent insofar as possible with the desires of
the employees and theseasglprinciples. Such a Schedule will be approved by the Board.

A. The compensation program should establish salary goals for all staff members at least equivalent tc
the highest level in Colorado commensurate with the District's abiliy &o.

B. The comperation program should recognize the training a staff member redssbec
employment and subsequéehéreto.

C. The compensation program should recognize the experience a staff mecebard before
employment and subsequent thereto.
Effective July 1 of th0121 2013 school year, teachers will be paid according to the Teachers
Salary Schedule.

D. Initial Salary PlacementExperienceCredit

(1) Effective July 1, 2007, the Human Resources Department will recognize verified previous
teaching experience and the teacwill advance one (1) vertical step the Salary Schedule for
each year of recognized service, up to a maximuiine{5) steps as specified in (E)(2) below,
provided the teaching experience meets at least one of the following conditions (a, b or ¢):

(a) If the experience is in a public school the followayplies:

i.  The teaching experience must have occurred while the teachen/adild taching
certificate/license issued by that state,

ii.  andthe teaching experience must have been while under coatrdiheteacher was
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paid on the official Salary Schedule for certificated/licensed personnel of the District,

iii. andthe teacher mustave:
a.) Worked at least a fifty percent (50%) contract
b.) worked four (4) or more hours per day for ninety (90) days or more, or
c.) worked an equivalent amount of time (360 hours) on a bloakeynative schedule.

Paid leave will be considered as time worked for the provisions of this policy. Uapa&lwill not
count towards meeting the time requirements outlined above.

(b) If the experience is in nepublic schools, the following applies: Verticiép movement on
the Salary Schedule will be given if the experience meets the requirements sioprovi
(E)(1)(a)(iii) above.

(c) Individuals who serve as a resident teacher, or in a similar program, in the Cherry Creek
School District in the 198889 school year, or succeediyegrs, will receive credit for one
year of teaching experience, and mowue @1) vertical step on the Salary Schedule, when
they are employed as a regular teacher.

(d) Experience that will not grant vertical movement on the S&8ahedule:

i.  Experience as a substitute teacher, student teacher, or any continuing training program
will not count as recognized previous teaclemgerience for initial placement or
vertical step movement on the Sal&ghedule.

(2) Full experience credit for up to and including five (5) years will be grantedttonew and
presentlyemployed teachemmencing in Septemb&®70.

I n i dent-toffiilelddo ilpasidt i ons in the District, t
years allowed in this section may be hired and given credit for up to ten

(10) years of experience (as outlined in 4141 (E)fbya) [i.e., initial placement up to step 11

(el even) on the Schedule]. All teadodard ohir
positions shall be given full credit for their prior experience up to ten (10) years if any other new
hire in such psition in that school year is given credit beyond the normal five (5) years of
experience credit provided in this policy.

Annually, the District shall communicate with the Association President (or designee) the
positions that hadtef ibleledv p asinttiidn e dpraiso m htao
school year.

This communication shal/l i nclude t htef iblals;i &
i.e., number of applications on file for such positions, special requirements of therp@sc.

Such communications shall be made on a regular basis, as needed, throughout the hiring for the
following year.

Additionally, not later than September 1 of each school year and the first of each month
thereafter if such hiring is applicable, tBestrict shall provide to théssociation, in writing, a

list of the names, position/assignment, building/facility, and cell placement for each person hired
under this provision.
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Both the Association and the District agree that the time of the hiritighshée a basis for
defining a pofsiiltli.oon Tahsa tii hiasr,d unf i |l | ed 4fo00si t
fillo in May shtaflill Ints ibmmxloyneb dichaaursde t hey a

(3) In the 2012 2013 school year, aléachers in the District who were paid in school year 2011
2012 according to provisions of the Experience Credit Schedulbenmilaced on the Salary
Schedule step commensurate with their recognized outside experience andRistnidh
experience. ie combination of salary step and experience credit recognition never exceeds the
maximum compensation of the degree column.

(4) Pursuant to previously described criteria affecting recognition of prior teaching experience (E)(1)
above, effective July 1, 200fyr teachers in their first year of employment with the District
(either initial employment or after severance of at least ninety (90) days in the previous contract
year), initial Salary Schedule placement will recognize verified prior teaching expeugihce
five (5) yearsi.e., placement up to step six (6) on the Salary Schedule in the appropriate
educational column.

(5) Undergraduate courses qualify for horizontal advancement, but only iftbegken and
approved after the individual has bemmtracted by thBistrict.

(6) Returning FormeTeachers:

(a) If a teacher resigns from the District and iseraployed within four (4) years, the teacher
will be given full credit for inDistrict experience and full credit for eat-district experience
uptote | i mits of this policy (E) (2) above
attainment.

E. Vertical Movement on the SalarySchedule

1.

2.

4.

Upon the teacherds compl etion of theBistritt,tlseuc c e s
District will grantone (1) step of vertical movement on the Salary Schedule. Vertical increases are
not automatic, but are awarded on the basis of successful experience only for each school year as
interpreted, evaluated, and administered by the Office @tiperintendent

A teacher who was employed as defined in Policy 4135 (1)(A) will advanites @alary Schedule
one (1) vertical step provided the teacher meets the following conditions:

a. Worked at least a fifty percent (50%) contractd
b. worked four (4) or more houpger day for ninety (90) days or moos;
c. worked an equivalent amount of time (360 hours) on a bloekemnative schedule.

Paid leave, sick leave or general leave will be considered as time workled poovisions of this
policy. Unpaid leave will notount towards meeting thiene requirements outlined above.

Vertical movement on the Salary Schedule is contingent upon the teacher aaleasg six (6)
semester hours or equivalent every five (5) years. (Cross referBotiey 4130, Professional
Growth)

F. Horizontal Movement on Schedule

If a higher level of training is achieved, teachers must complete, sign, and submit a Professional
Growth/Horizontal Advancement Completion Form to their Principals for submission to the Office of
Human Resources. Tlaay the forms and documentation are received in the Office of Human
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Resources will be the effective date for change following approval by the Board. A change in the
horizontal status of a teacher shall be subject to correction only until June 30 dfabkeysar in which
the credits were submitted. (Cross refereneelicy 4130, Professional Growth)

G. Annual Salary

The annual salary will be computed by adding the daily per diem salary approved for each of the
contract days on which the teachesebeduled to work.

H. PayCycles

All teachers employed as of July 1, 2015, will be paid from August through July in twelve (12) monthly
install ments. This cycle shall/l remain consi st e

(2) All teachers entering thHaistrict in their first year shall be offered the option to have their annual
salary divided over thirteen (13) months provided they work at least fifteen (15) contract days in the
month of their first payment. Atthe endtothh e t e a ¢ h e r Opkymient, the teachereslaai o f
be paid from August through July.

With the exception of those teachers in their first year of employment in the District who choose the

preceding option, all teachers will be paid the same annualized salary based on the8baidnle
placement in twelve (12) monthly installments.

I. Full-Time Teacher/ShortTerm Contract

If a teacher presently contracted in the District for more than ninety (90) days acceptgershort
teacher contract which includes responsibilities of ilag, teaching, supervising, and evaluating,
he/she will receive an extended contract as outlined in this policy, sd€dion (

20202021 New HiresMemorandum of Understanding

All teachers, mental health professionals, and nurses hired for employntaetdstrict to begin in the
20202021 school year shall be granted the appropriate years of experience minus one (1) year for initial
placement on the Salary Schedule as outlined in Policy 4141.2.D. For example, if a teacher were granted
five (5) years okexperience credit, the teacher shall be placed on step five (5) on the Salary Schedule
effective July 1, 2020.

Adopted: July 20, 2020
Effective: July 1, 2020

20202021 Teacher Compensation, Memorandum of Understanding

Since so much remains unknoabout the School Finance Act and its funding efXschools in
Colorado for the 202Q021 school year, and because the District has declared a local disaster emergency
to deal with the COVIBL9 pandemic, the Association and District agree to the follawing
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Teachers, Mental Health, Nurses will remain at their current step and lane (as of June 30, 2020), for the
20202021 school year. Horizontal advancement requests will be accepted by the Office of Human
Resources through September 1, 2020. Any requesiiveel September 2, 2020, or later will not be
honored.
The following compensation items will remain in place:

1 LongevitySchedule

1 .5% Compensation for Addition&esponsibilities

1 Environmental Education Overnig8tipervision

1 Mentor TeachePay

1 Compensation foBubstitution

1 CurriculumDevelopment

1 Payment for National Board for Professional Teaching Stan@edsication

The following additional compensation items will continue for employees who received or participated in
the followingduring the 20122020 school year:

1 105% plans (Existing plans will continue to be paid pending adequate completion; however, no
new plans will be approved for aeynployees)

1 Maximum Salary Increas&99.75/month
1 Maximum Salary Increas@%/month
1 ProjectPay (MentaHealth)

For employees who have attained or maintained eligibility, the following additional compensation items
will be reexamined for the 2028021 school year and applications accepted once a
determination is made on suitability and via§iih a remote learning or blended learning environment:

1 SAIP

1 SupplementarPay

1 ExtendedContracts

1 Responsibility FactoPay

A subcommittee made up of three (3) members from both bargaining teams shall reconvene no later than
July 31, 2020, to examine tlaetual costs and savings associated with compensation based on the
negotiated agreement and the revenue generated by the School Finance Act.
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The subcommittee shall examine the following aspects of salary and benefits in an attempt to determine
any gairs or losses associated with the School Finance Act and/or other sources of

revenue for the District because of the COMI® pandemic: the costs of honoring Horizontal
Advancement beyond September 1, the costs and savings associated with the new bectefés gte

costs and savings of Supplementary Pay, the costs of all forms of additional compensation,

and the savings associated with potential furlough days in theZiZ0school year.

The subcommittee shall also examine how any decisions made abgirtning the 2022021 school
year, either with remote or blended learning, will impact previously negotiated policies.

Adopted: July 20, 2020
Effective: July 1, 2020
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Teachers Salary Schedule*

July 2019 through June 2020 Level of Educain Training

Salary BA BA +15 PBA+30 MA MA+15 MA+30 MA+45 MA+60 |MA +75

1 1.00 1.05 1.10 1.12 1.17 1.22 1.27 1.32 1.34
$41,845 $43,938 [$46,030 [$46,867 [$48,960 [$51,051 [$53,144 [$55,236 [$56,073

2 1.00 1.05 1.10 1.12 1.17 1.22 1.27 1.32 1.34
$43,349 [$45,516 [$47,683 [$48,550 [$50,717 $52,884 [$55,052 [$57,218 [$58,087

3 1.00 1.05 1.10 1.12 1.17 1.22 1.27 1.32 1.34
$45,032 $47,282 [$49,534 $50,435 [$52,686 [$54,937 [$57,190 [$59,441 [$60,341

4 1.00 1.05 1.10 1.12 1.17 1.22 1.27 1.32 1.34
$46,122 $48,429 [$50,734 [$51,656 [$53,963 [$56,269 [$58,575 [$60,880 [$61,804

5 1.08 1.13 1.18 1.20 1.25 1.30 1.35 1.40 1.42
$49,812 $52,118 [$54,425 $55,346 [$57,652 [$59,959 [$62,265 [$64,570 [$65,493

6 1.16 1.21 1.26 1.28 1.33 1.38 1.43 1.48 1.50
$53,501 [$55,808 [$58,114 $59,036 [$61,342 $63,648 [$65,955 [$68,259 [$69,183

7 1.24 1.29 1.34 1.36 1.41 1.46 1.51 1.56 1.58
$57,191 [$59,497 |$61,804 $62,725 [$65,032 $67,338 [$69,644 [$71,952 [$72,872

3 1.31 1.36 1.41 1.43 1.48 1.53 1.58 1.63 1.65
$60,421 [$62,725 $65,032 $65,955 [$68,259 $70,566 [$72,872 [$75,179 [$76,101

¢ 1.38 1.43 1.48 1.50 1.55 1.60 1.65 1.70 1.72
$63,648 $65,955 [$68,259 [$69,183 [$71,489 [$73,796 [$76,101 [$78,407 [$79,330

10 1.42 1.49 1.54 1.56 1.61 1.66 1.71 1.76 1.78
$65,493 [$68,721 $71,028 $71,952 $74,255 $76,562 [$78,868 [$81,175 [$82,097

11 1.53 1.60 1.62 1.67 1.72 1.77 1.82 1.84
$70,566 $73,796 $74,717 [$77,024 $79,330 [$81,636 [$83,942 [$84,864

12 1.64 1.68 1.73 1.78 1.83 1.88 1.90
$75,640 [$77,485 $79,791 [$82,097 [$84,403 [$86,709 [$87,631

13 1.72 1.79 1.84 1.89 1.94 1.96
$79,330 [$82,558 [$84,864 [$87,171 [$89,476 [$90,399

14 1.83 1.90 1.95 2.00 2.02
$84,403 $87,631 [$89,938 [$92,243 [$93,167

15 1.94 1.99 2.04 2.06
$89,476 $91,783 [$94,088 [$95,012
Maximum  $65,493 $70,566 $75,640 $79,330 $84,403 $89,476 $91,783 [$94,088 [$95,012

Rounded to the nearest dollar

* A regular contract for teachers will be 185 days. A regular contract for teachers in their first year of
employment in the District will be 188 days. A reguwtantract for teachers in their second year of
employment in the District will be 187 days. A regular contract for teachers in their third year of

employment in the District will be 186 days. A teacher may, however, with Board approval, contract for

more dgs than the regula@ontract.
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Longevity Schedule

Years of Service [Payment Years of Service [Payment
in CCSD in CCSD

19 $1,000 25 $2,000
20 $1,000 26 $2,000
21 $1,000 27 $3,000
22 $1,000 28 $3,000
23 $2,000 29 $4,000
24 $2,000 30+ $5,000

J. ExtendedContracts

(1) When a licensed employee assumes an extended contractual responsibility for the District in an area «
professional competence, the District will pay that teafdreservices at a rate consistent with the
curr ent SadlayaSchiedrle is the District computed at a daily rate. The job description and
number of days will be agreed on prior to the commencement of the extandett.

Payment will be computed utilizing the individual per diem for those days. Hoviteigeunderstood that the
contract applies to the completion of the job description, and is not limited to the spaayjfed

(2) Reimbursement for extension of contract may be made in reduced time requirements, as well as, or in
addition to, other forms of fina@ral consideration.

(3) Budget questions will be important in determining the number of exteedcts that can be
offered,however:

(a) The quality of the program and the professional skill a person can bitimg sduation should be
the determining factornot per dienrate.

(b) All persons interested in extended contracts are encourageglio

(4) The services of the recognized employee negotiation agent must be satititeels when agreement
concerning compensation does agist.

(5) Extended contracts whigiroduce a teacher overload should be drawn only in emergency cases. The
instructional program may be impaired by this practice. Thus, efforts will be made to employ other
licensed personnel to meeta@rerload situation.

(6) Effective January 1990, specialisesponsible for writing substitute lesson plans forti€k times in
a fourtrack school, will be provided release time to write the plans. The release time will not be less
than a hakday per week of lessguians.

K. Compensation for Differentiated Roles
The Cherry Creek Board of Education believes:

1 That differentiated staff is a necessary and beneficial way of bringing about desired program
improvement.

1 That differentiated staffing plans should continue to be developed and appyoved
the staff of eacimdividual building unit.
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1 That these plans shouhdt
0 Adversely affect the employment status of staéimbers.

o0 Adversely affect the single salary schedule concept for those perfdrkertgsks and
responsibilities currently on suskhedules.

o Adverselyaffect program quality as determined by each building staff, jeopardize continued
employment to all present competent staff members desiring to continuerspldyment.

The Board pledges its support to the above principles to the end that differestaffiad will
become as widely practiced as the staffs of individual building units believe it should be.

L. Responsibility Factor (RF)Pay

Responsibility pay may be paid in addition to any supplementary or extended contract; however, it must
be paid foradded responsibility as outlined in a performance contract enacted between the principal and
the teacher. A written job description will serve as the basis for the performance contract, and
remuneration will be based upsatisfactory performance.

A redued teaching load may be considered full or partial remuneration for accepting additional
responsibilities. In some cases, both a reduced teaching load and full responsibility factor pay are
desirable.

The following responsibility pay scale has been agugseh:

Position Responsibility Factor
Team/Unit Leaders (90 or more students) (1.20 - 1.80
Team/Unit Leaders (less than 90 students) .50 - 1.50
Curriculum Specialist

New School Cadre 40 - 1.20
Coordinator (612)

Less than 12 teachers in department .25 - 1.50
12 or more teachers in department 1.00 - 1.80

(The base will be $3,686 for tl29202021 school year for the purpose of determining the compensation for the
above.)

M. Curriculum Development
Compensation for curriculum development during2B202021 school year will be $30.00 per day.

N. Compensation for Teachers aMaximum

Since teaching as a career is recognized as a priority in the delivery of an outstanding educational program,
and career teachers have much to offer in terms of expantisexperience, the following methods of
compensation wil/l be paid to teachers who have r
SalarySchedule:
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(1) Student Achievement Incentive Plan (SAIP)

SAIP Payment Schedule for th20202021 SY only is included in 202021 Furlough Days
Memorandum of Understanding located on page 205 of this negotiated policy.

(a) The intended goal of the SAIP program is to increase student achievement within the District. The
implementation of the SAIBlan will directlyimpact student achievement and will be beyond the
scope of a regular assignment. SAIP activiti
when the teacher is not involved in regular contract compenisatedction.

(b) The SAIP plarshould include one or more of tfalowing:
I.  Involve students directhor
ii.  provide training of staff membersy

iii.  focus programs on annual District and/or building or individtiadent achievemegbals

(c) A teacher or group of teachers may apply for thel&ttuAchievement Incentive Program and
receive compensation the contractual year #iteteacher(s) attainment of the maximum step in
column BA+30 ogreater.

(d) Plans may be designed at the building level in conjunction with the principal, and be made
available for teachers to utilize as their plan in supporting District and/or building student
achievement goals. This section in no way shbuoid the type of plan a teacher and a principal
(or designee) may reach agreement upon. Teachers are encdardgeelop and implement
creative and innovative plans to meet these goals in (aj®)e.

(e) Compensation will be based on the educational level of the teacher as listed in the SAIP Payment
Scheduléelow.

() For a complete set of procedural guidelines refeékdministrative Procedure 4141.1

(g) The District and the Association shall jointly agree upon the fariish implement Student
Achievement Incentive PIaSAIP).

2)Speci al Professionalpl@Gmowth Plan or the A105%

For the 20202021 school year only, Speca | Professional Growt h Pl an
being impacted by the 2022021 Teacher Compensation Memorandum of Understanding
located on page 100 of this negotiated policy.

The Special Professional Growth Plan is intended to provide teachersweiticke to continue to
grow professionally and be compensated for that profesgiomath. It is not meant as maintenance
of the statusjuo.
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a. Eligibility
I.  Teachers shall become eligible to participate in a Special Professional Growthuiftign d

the contractual year the teacher reachesdnémum step on the teacher Salary Schedule
in column MA+30 omgreater.

b. Plan Components

I.  The plan must cover more than the minimum for Stateeasure(six semestehours).

ii.  The plan can include profess@ growth in any or all of the six (@)eas listed in Policy
4130 section 5 i Adviavnicteineesntf.oor Hori zont al

iii.  For a complete set of procedural requirements refer to Administrative Procedure 4141.3

Plan ApprovaProcess

iv.  Beginning with school yed0107 2011, a teacher may only submit a Special Professional
Growth Plan for approval on or before th#owing dates:

a. On or before Septembe?tlor

b. on or before Februadft

v. The agreement on the plan must be reached between the principedipree) and the
teacher before a teacher may begin work orsfiexial Professional Growgian.

vi.  Once agreement is reached between the teacher and the principal (or designee) and
Administrative Procedure 4141.3 has been completedstbe submitted tohe Office of
HumanResources.

c. Compensation

i.  Teachers will be paid a new maximum salary and receive an additional five percent (5%)
(105% of the maximum step) in column MA+30 orgreates, i ndi cated on t
Salary Schedule upon satisfactopmpletion of the Special Professional Growtan.

i. The teacherds new maxi mum sal ary payment
the plan. The new maximum salary of 105% will be based on the educational level of the
teacher and t deleplatemencdhriag tiiesimespayments sire made for the
Special Professional Growkian.

iii.  Payment for the completion of the Special Professional Growth Plarha&a t eac her 0
maximum salary (salary cell plus five percent), shall be for threge¢@)s

d. Submitting the completeglan

I.  The principal (or designee) will review with the teacher the submitted Special Professional
Growth Plan documentation. After completihg review, the principal (or designee) and
the teacher wiltkompleteAdministrative Proedure 414 %.that recommends to the Office
Of Human Resources that the teacher receives payment as outlined above.

e. Reapplication
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i.  In order to continue payments, a teacher must reapply f@pbeal Professional Growth
Plan upon completion of@an.

ii.  Upon the completion of a Special Professional Growth Plan, a teacher may subsequently be
paid and be working towards completion of another Special Professional Growth Plan, so
that once begun, a 105% payment coulddi@inuous.

f. The District and the Assation shall jointly agree upon the formmgich implement the Special
Professional Growth Plan (105Ptan).

(3) Maximum Salaryincrease

i.  Teachers whose base salary was the maximum salary shown on their respective columns o
the Salary Schedule during tB@18- 2019 school year shall receive a eti@e only
increase during th2019-2020 school year equivalent td $97.00. The$1,197.00will be
paid in equal monthly amounts c8%75.

ii.  Those teachers receiving the Maximum Salary Increase shall receive additional
compensation equal to two percent (2.0%) of their salasgd on their placement on the
Salary Schedule; this additional compensation will be paid in equal mamtiaynts.

iii.  Additionally, effective January 1, 2005, teachers who are otwen@ieth stepdr more) on
the Cherry Creek Teachers Salary Schedulergéktive an additional experience
recognition payment of $174.00 per month ($2,088 artotel).

(4) LongevitySchedule

A teacher becomes eligible after being employed by the District astarfalteacher for eighteen (18)
years. Beginning in the nineteenth (19th) year of service, the teacher shall receive longevity pay
according to the schedule shown on the bottom of the Salary Schedule. Any teacher who has
completed the Experience and LongevitgrPWill not be eligible for payments based on this longevity
schedule.

. Environmental Education Overnight Supervision

Teachers will be paid $100 per night to supervise students on environmental education overnight trips,
which are part of the corriculum.

. Mentor Teachers

Effective with the 2001 2002 school year, a teacher appointed to serve as a mentor to an experienced
teacher participating in the stedpproved induction will be paib00.00 provided the teacher has
completed the Districtaurse on mentoring. Teachers who have not completed the District course on
mentoring will be paid $350.00Thesepayments will be made in June in a lump sum and will cover all
additional responsibilities connected with the activity of a mentor.

. Travel Pay

Any classroom teachers who travel on a daily basis between two buildings that are not part of the same
campus, and do not have a reduced teaching load, shall be compensated in the amount of an additional
6.25% of their per diem rate for all days on whicly are assigned to teaching responsibilities at both
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sites.

This section shall not apply to itinerant teachers and other teachers (i.e., counselors, deans) who have
greater flexibility in scheduling the times they meet students than do classroomgeticiso does not

apply to teachers who are assigned to two or more buildings but who work in those buildings on different
days rather than on each day.

Such payment shall be in addition to the normal mileage ratépainet Districtunder Policy4010.

. Payment for National Board for Professional Teaching Standards (NBPT®)ertification

Effective July 1, 2001, any teacher who has achieved National Board for Professional Teaching Standard:
certification will receive an additional five percent (5%}leeir salary (salary cell plus, if applicable,
experience credit) upon submitting appropriate documentation (certificate or letter from the NBPTS
Board) to the principal and the assistant superintendent of Human Resources. This payment shall continu
solong as the teacher holds National Board for Professional Teaching Standards certification.

Teachers gaining this certification after July 1, 2016 will be gagh onetime stipend of $1,000 during

the semester of the school year in which proof offaation is submitted to the Office of Human
Resources. The stipend will not apply to any subsequent certification renewal(s). For a complete set of
procedural requirements refer to Administrative Procedure 4141.2.

(1) Change of status will be retroactivethe day the forms and documentation were received in the
Office ofHumanResources.

(2) The District and the Association shall jointly agree upon the forms whiglement the payment for
the National Board for Professional Teaching Standards certification.

. Compensation for Additional Responsibilities

Effective July 1, 2006, each teacher shall receive an additionddadhpercent (0.50%) of his or her
salary based on placement on the Salary Schedule in recognition of additional responsibilities due to
increased time, testing, etc. in meeting the educational needs of students.

. Compensation for Substitution

Partial Days

(1) A teacher who is directed to substitute for any class period wabbimpensated at offdth (1/5) of
the curriculum rate of pay, see pgli¢141(N), peregularlength class period at the secondary level
(6-12) or equivalent at the elementary level.

(2) If two (2) or more teachers/mental health employees cover the class(es) of a colleague for whom there
is no substitute, then each teacher/memalth employee shall be paid in accordance with (1) above,
divided by the number of teachers/mental health employees who covered that class period or periods
even if such coverage is concurrent with a regularly scheduled class of the substituting teacher

(3) All teachers paid on the Salary Schedule regardless of assignment will be compensated for substitutin
according to the provisions of this sectiothiéy are reassigned from or in addition to the
responsibilities of their regular assignment. This paymenw i | | be i n addddm. on t
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(4) Full-time teachers may split a shéerm substituting assignment with administrator approval. Each
teacher will be compensated at difth of the shoriterm rate of pay per reguténgth class period at
the secondary levéb-12) or equivalent at the elementary level.

Full Day Substitution on Nenontracted Days

Full-time teachers/mental health employees who substitute on a day for which they are not contracted, wi
be paid at the curriculum rate fibre first ten (10) days of substituting. If substituting in a position for

more than ten (10) days, teachers/mental health employees will be paid at tershettbstituting rate

from the first day of the assignment.

U. Additional Provisions

(1) The terms othis policy will continue in full force and effect unledsanged through the negotiations
process as set forth in Polid$35.

(2) If any provision of this policy is found contrary to law, then such provision will be deemed null and
void, but all other provisns or applications thereof will continue in full force and effect.

(3) Upon mutual agreement, this policy may be renegotiated in whole or in past ttne during the life
of thispolicy.

(4) Any additions, deletions, or revisions to this policy willdistributed tadhose affected, and be in
effect after ratification by the Association membership and adoption [Boiduel.

(5) Neither the recognized Association nor the Board can refuse to renegotiate this policy at the next
requested round of negotiatiofsllowing the timeline set forth in Policy 4135, if this policy is
included in the request. If the issues are unresolved as a result of the negotiations using all relief
provided in Policy 4135, therovisions will remain in effect (except as provided wisere in this
section) through the remainder of the teacher's annual contract year.

(6) In the event of a reduction of school funds, the Board must, by law, aB8afdrg Schedule
commensurate with its ability to fund future budgets. Therefore, in the efvany reduction,
negotiations must be reactivated on econamattersrelated to teachers' salaries and fringe benefits,
and any policy concerning economic items that has been adopted will have to be modified
commensurate with the funds available.

Revied: May 16, 2019

Adopted: September 9, 2019
Effective: July 1, 2019

20142015 AddOn Pay, Memorandum of Understanding

The District and the Association share an interest in settling theZ5 AddOn Pay Grievance. This
Memorandum of Understandimgsolves the dispute among the parties. It is agreed that:

1. The District will pay 2.8% increase in Supplemental Pay retroactively for theZilllzlschool year
to qualifying teachers in accordance with Polldyi?2.

2. The District will pay the $5 increase inuiculum Pay retroactively for the 202015 school year to
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gualifying teachers in accordance with Poddy1(2)(N).

3. The District will pay a 2.8% increase for Maximum Salary retroactively for the-2018 school year
to qualifying teachers in accordane#gh Policy4141(2)(0)(3).

4. The District will pay the $5 increase in In House Sub Rate retroactively for the2PQ®4school year
to qualifying teachers in accordance with Polldyt1(2)(U).

5. The District will pay qualifying Reading Interventionists owad$Stitute Pay retroactively for the
20142015 school year in accordance with Poldyt1(2)(U)(3).

The District has already paid a 2.8% increase in Responsibility Factor Pay for th2(A@&18chool year. The
District has already paid a 2.8% increasehior Term Substitute Pay for the 202@15 school year.

The District will pay effected teaching personnel as soon as practicable.

Adopted: August 13, 2018
Effective: July 1, 2018
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Student Achievement Incentive Plan (SAIP)AdministrativeProcedure 4141.1/4870.1
for Teachers and Mental Health Employees at Maximum

Empl oy e e(Plsasdiiatime Location/Work Site

Emp | o pignatdre Current Salargode Date
Statement of Intent

The intended goal of the SA’r ogr am i s to increase student achie
SAIP plans may include one or more of the following to meet the goal of the SAIP program:

1 involve studentslirectly,
1 provide training of staff memberss,
1 focus programs oannual District and/ or Building or individual studeshievement goals.

Implementation of the plan will impact student achievement and will be beyond the scope of a regular
assignment.

1) Eliqibility for the SAIP_Program

1. An employee or group of employeesid on the teacher salary schedule agaply for the student
achievement incentive program and receive compensation the contractual year following attainment of
the maximum step in column BA+30 or greater.

2. No teacher involved in the remediation processofalined in Policy 4170pn August 30 for year
round calendars or September 15 for a siiglek (e.g. traditional and transitional) calendar, will be
eligible to participate in the SAIP Program for that schyaalr.

3. Ateacher must reapply each yéarthis student achievemententive compensation.

2) Procedural Guidelines For SAIPProgram

I.  Each student achievement plan will be developed through ndiscalssions between the principal
(or designee) and the teacher and finalized by mutual agreement.

ii.  Teachers are encouraged to develop and implement creative and innovative plans to meet goals o
the SAIP program to improve studerhievement.

iii.  The plan will include criteria for assessment of its completion. Based on those criteria, a final
assessment Wbe completed by the teacher and presentdiokt@rincipal (oidesignee).

iv.  The deadline for submitting the SAIP application to the principal, or designebewligust 30 for
teachers in schools on a yeaund calendar or September 15 for teachers singletrack (i.e.
traditional and transitionafalendar.

3) SAIP Plan approval/appealsprocess
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A) Within thirty (30) calendar days of the teacher submitting their SAIP applicdtmieacher and
principal (or designee) will meet, discuss and seekutually agree on the teacheplan.

I.  The above timeline maybe extended by muagaeéement.

ii.  If mutual agreement about the plan cannot be reached after addittenapts at resolution,
either party may appesupervison writing to the

iii.  Within five (5) days after the parties were unable to reach mutual agreement, the teacher ar
the principal (or designee) will state in writing the reasons for their disagreement and submit
the document at isopervisoo t he principal 0s

iv. The pr i ncvisgshhlldendersawptten decision within fiftg@®) days. A copy of
the written decision will to be given to bqgthrties.

a. For any plan proceeding through the appeals process the deadtime $abmission will
beextended.

b. When the principal angtacher have agreed to a student achievement incentive plan, a
copy of the plan will be submitted to the Office of Human Resources and to the
Association by the principal andacherespectively.

B) The plan may be revised during the school year by mutue¢agent. A teacher will be ensured the
right to withdraw the student achievement incentive applicalimimg the year itlesired.

4) SAIP Plan Compensation

i.  The teacher will be compensated at the educational level at the time of application in
accordance witlPolicy 4141 (P)1).

ii.  The teacher will receive a ottiene lump sum payment for completing the SAlBn in their
Junepaycheck.

5) Submitting the completedplan

i.  On or before June 1, the teacher will complete and submit to the prifaripl@signee) a final
evaluation of their SAlIPlan.

ii.  The principal (or designee) will review the submitted summary and plan documentation. After
completing the review, the principal (or designee) will recommend to the Office of Human
Resources that the teacher receive paymgwoutlined above if the plan wesmpleted.

Approved by Superintendent, Mary F. Chesley, July 1, 2009
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Notification for National Board Certification PaymentAdministrative Procedure 4141.2

Any teacher holding National Board for Professl Teaching Standards certification will receive an additional five
percent (5%) of their salary (salary cell plus, if applicable, experience credit) for the length of time they hold tla Nation
Board for Professional Teaching Standards certificate.

T e ac her @lsasd\Paint) Employee IDNo. Location

Teacher'Signature Date

National Board for Professional Teaching Standards certificatder:

IssueDate; ExpirationDate:

Principal'sSignature Date

Attached is a photocopy of the National Board for Professional Teaching Standards certificate as required documentation
for payment as outlined in Policy 4141 (2) (T). After reviewing the docurientdoe principal (or designee) will

recommend to the Office of Human Resources that the teacher receive payment as outlined above. The principal (or
designee) signature indicates documentation meets the guidelines under Policy 4141 (2) (T).

Approved bySuperintendent, Mary F. Chesley, July 1, 2009
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Dedicated to-Excellence
Teacher and MentaHealth EmployeeAdministrative

Cherry Creek Schools Procedure 4141.3 and870.3
Page 1 o2
To: Office of Human ResourceBpstEmployment
From: (name of teacher and location)

Date:

Special Professional Growth Plari 105% Payment,Administrative Procedure 4141.3 and 487(.8is purpose of this
communication is to serve as 1) naotification that my principal and | have reached agreeiméate a 105% plan, AND 2)
notification that my special plan has been completed. | am eligible to initiate this plan and meet the criteria speolfed4ha 1
and Policy 4870, including having obtained the salary level of MA+30 and Step 1%ndimsrandum must be sent to the Office of
Human Resources upon initiation of the plan and also upon completion of the plan.

Step1: Initiation of a Special Plani 105%
Per Policy 4141 (0)(2) and Policy 4870 (F)(2), the special plan is meant as an mt®gtiow; it is not intended to
maintain the status quo. The plan must cover more than the minimum for State recertification (six semester hours) and will be
completed over three years. The plan will be maintained at the building and both parties ageeytarly regarding the
progress of the plan. The following signatures indicate that agreement has been reached between the teacher and principal tc

begin a 105% plan. The pléeganon (month/day/year) and will be completed in three years on
(month/dayl/year).

T e a c lvignatare: Date:

Pr i n cSigpatuted s Date:

IMPORTANT: A copy of this memo must be sent to the Office of Human Resources at the time the plan was
and copies must be maintained by the teacher and principal.

Step2: Progress Updates Year One and YearTwo
Annually, the teacher will initiate a meeting with the principal to discuss the progress of the plan. We agree that a
progress meeting was held on:

YearOne:
(Month/Day/Year) Teacher Initial Principal Initial
YearTwo:
(Month/Day/Year) Teacher Initial Principal Initial

Step3: Completion of thePlan
At the conclusion of the plan, the teacher will initiate a meeting with the principabtoit data to show completion of the
plan. This should include the plan, all transcripts, papers, documentgatione agree that a 105% plan has lveenpleted

effective (month/dayl/year).
T e a c Ivignatars: Date:
Pr i n cSigpatuted s Date:

IMPORTANT: A copy of this memorandum must be sent to the Office of Human Resources at the time the ¢
completed along with the final evaluation and/or transcripts. Upon approval by the Assistant Superintendent
Human Resources, the teackeéll receive compensation. Copies must be maintained by the teacher and princ
In the event the teacher would like to initiate another plan, a new plan must be developed and forwarded to
Office of Human Resources.
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Teacher and Mental Health Employee
Administrative Procedure 4141.3 and 4870.3
Page 2 of 2

Dedicated to-txcellence
Cherry Creek Schools
Special Professional Growth Plari 105% Plan

Statement of Intent

The intended goal of this plan is to serve as an incentive for the teacher to grow. It is not meant as maintenantgsof the sta
quo.

Requirements:
The Special Plan must cover more than the minimum for state recertification (six semester

1 The Speial Plan is for three years duration.

1 The Special Plan can include professional growth in any or all of the areas listed in Policy 4130 or Policy 4880 which
include: 1) College/University Course Work; 2) District Approved Activities; 3) Travel; 4pBsafnal Development;
5) Work-Experience Programs; 6) Supervision of a Student Teacher, Intern, Resident Teacher, or Bezgaching

1 College/University Credit, which is accepted for the Special Plan, will apply only to vertical movement on the schedule
and may not be used for horizorddvancement.

1 The teacher and principal must reach agreement to the plan and conduct an annual meeting regarding the progress of
theplan.

1 The teacher must submit data to the principal to stampletion.

Initiation and Documentation of the 105% Plan

GOAL(S) ACTIVITIES ESTIMATED PROPOSED EVIDENCE/
List one or more growth goals List activities supporting the goal from Policy COMPLETION |DATA
4130 or Policy 4880, as mentioned above. |DATE

T e a c Isignatérs: Date:
Pr i n cSigpatuted s Date:

IMPORTANT: A copy of this memorandum must be sent to the Office of Human Resources at the time the
completed along with the final evaluation andd@nscripts. Upon approval by the Assistant Superintendent o
Human Resources, the teacher will receive compensation. Copies must be maintained by the teacher and
In the event the teacher would like to initiate another plan, a new plan mustéleged and forwarded to the
Office of Human Resources.
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Career & Technical Education TeachersPolicy 4141.4

1. NewHires

Effective July 1, 2009, teachers hired to teach CareBednical Education courses, or to teach in a
department which teaches Career & Technical Education courses, must have a Career & Technical
Education Endorsement and a general teacher license or CTE Authorization.

The Career & Technical Education Endonsst must be kept current and valid for the teacher to
maintain his/her teaching position in the District. In addition, all teachers hired with a CTE
Authorization will be required to move from an initial CTE Authorization to a CTE Professional
Authorization within three (3) years of hire.

2. Initial Salary PlacementWork ExperienceCredit

A. For the purposes of this policy, work experience is defined as theqraigational experience in
the area that the CTE Authorization is being applied. Specific reqemtsior hours are
dependent on the CTE Pathwssjected.

CTE Authorization applicants with | ess than
thousand (4,000) hours of work experience in the dependent CTE pathway and the work
experience must aligwith the dependent CTE pathway.

Career & Technical Education Authorization with less than a Bachelor's Degree:

a. Beginning with the 2012 2013 SY, teachers hired with a CTE Authorization
who do not have a BachadhHetacllesdarpe gr ee
schedule.

b. No experience credit will be allowed for the first four thous@h@d00)hours
of work experience that is required for the Career & Technical Education
Endorsement.

c. Effective July 1, 2009, the Human Resources Department will recognize
verified previous work experience and the CTE teacher will advaree
vertical step on the salary schedule for each year of recogmor&d
experience, up to a maximum of five (5) steps, provided the following
conditions arenet:

i.  The CTE teacher must hawerked as full time employee inpaid
position aligned with their dependent CTE pathvemngd

ii. The CTE teacher must have worked at least one thowsardindred
fifty (1,250) hours peyear.

d A CTE teacher wi thout a Bamyeel or 6s
horizontally on the salarschedule.

Paid leave will be considered as time worked for the provisions of this policy.
Unpaid leave will not count towards meeting the time requirements outlined

above.
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B. Career & Technical Education Authorization witHedst a BachelorBegree:

CTE Authorization applicants with at | east
thousand (2,000) hours of work experience in the dependent CTE pathway.

a. The Human Resources Department will recognize verified prewotls
experience and the CTE teacher will advance one (1) vertical step on the
salary schedule for each year of recognized work experience, up to a
maximum of five (5) steps, provided the following conditionsraeg:

. The CTE teacherés work experience
(2,000) hours of work experience that is requiredieCareer &
Technical Education Endorsemeand

i.  The CTE teacher must have worked astintle employee in a paid
position aligned vih their dependent CTE pathwand

iii. The CTE teacher must have worked at least one thotsaradindred
fifty (1,250) hours peyear.

C. Initial or Professional Career & Technical Education Endorsement witheral teachdicense:

The Human Resources Defaent will recognize verified previous work experience and the

CTE teacher will advance one (1) vertical step on the salary schedule for each year of recognized
work experience, up to a maximum of five (5) steps, provided the conditions as outlined in

sedion (2)(B) above are met.

D. Work Experience After Initial Placement wittBa

Horizontal and vertical advancement on the salary schedule for approved work experience which
upgrades skills and competencies will be in accordance with the Professional 8otiagh
4130, Area No. 5(E), "Outside Work Experience."

3. Compensation for Maintainingcensure

A. A reduced teaching load may be considered full or partial remunefatioraintaining the
Career & Technical Educatia@ndorsement.

B. Responsibility pay may aldwe considered full or partial remuneratfon maintaining the Career
& Technical Educatioendorsement.

4. Maintenance oStandards

Any CTE teacher hired before July 1, 2012 will not be reduced in compensation as a result of the
changes to Policy 4141.4 giag July 1, 2012.

Revised: May 2, 2012
Adopted: August 13, 2012
Effective: July 1, 2012
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Four-Track Teachers Substituting in their Same Positiddemorandum of
Understanding
(Policy 4141)

For the school year 20152016, a fulltime, fourtrack teacher magubstitutefor their position during their
norntcontract time for curriculum pay with administrator approval provideddlt@ving three conditions
are met:

a) The teacher would not needatiend meetings nor be assigned the dutiesviioeyd perform
during their contract time while they aebstituting.

b) The teacher would be provided release time to write lesson plans for theaokfsubstitute
assignment. The release time will not bssl than a hallay per week désson plans (per

policy).
c) If substituting in the position for more than 10 consecutive days, the teacher paidbeg the
shortterm substituting rate from the first day of #issignment.

Revised: May 25, 2017
Adopted:June 12, 2017
Effective: July 1, 2017

Professional Growth,Policy 4130

Teachers will be encouraged to seek opportunities for the development of professional competence and me:
District and individual school goals. It will be the responsibility of topeSintendent of Schools or

designee to develop cooperatively a program of professional growth opportunities with teachers of the
District. The Board of Education will approve the necessary expenditures, within the provisions of the
budget, for making thapproved professional growth program available to District employees.

Each teacher will maintain and participate in a personal program-appreved professional growth
activities. The teacher's professional growth plan will be planned with the ptiacigesignee, and will
include a schedule of the professional development activities thatitteer expects to complete during the
next succeeding professional groytriod.

Preapproved activities completed while the teacher is on an approved feavseace fronthe District
may be considered for professional growth credit undeptiisy.

1. Activities Criteria
The following criteria will be used by teachers and their supervisor(s) fdetledopment and
approval of written professional growpfans and activities. In order for an activity to carry
professional growth credit, it must meet the followingeria:

A. All activities must be consistent with the teacher's Professional Growthaakhn,

B. All professional growth activities must be consisteith section five (5) of this policy,
Activities for Horizontal Advancement Creditelow.

2. Procedures for Seeking Approval of Professional Growti€redits

A. Each teacher and supervisor(s) will develop cooperatively a professional gtawtbr the
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teacheby the end of the first full year of employment. This is a general plan outlining the nature
of professional growth activities in which the teacher plans to engage during this period of time.
An amendment of this plan may be filed with the supervisonytieme. Approval of specified
professional growth activities will be given only if they are consistent with the adulpted

B. The duration of each teacher's plan will correspond with the effective/expuaties of the
teacher'dicense.

C. A plan will beconsidered approved when both the teacher and supervisor agree on the plan. In
the event of persistent disagreement, an appeal may be made to the Professional Growth Appeals
Committee within thirty (30) calendar days of denial of the proppsed

D. Teachers will work closely with the immediate supervisor(s) in reviewing the professional
growth plan as a part of the regular evaluation process (PdIitg).

E. A teacher will fill out the professional growth completion forms (Administrative Procedure
41304), attach pertinent documentatiand submit them to tregpropriate supervisor(s) for
approval.

1. A college or university notification of course completion will serve as verification; however,
no change of status will be approved by the Board of Education until a copy of the transcripts
for collegeuniversity course work appropriate with the approvexigssional growth plan,
or appropriate documentation for other activities, are received by the Office of Human
Resources. Original copies of the documentation above may be requestedisyrict;
therefore, the teacher should keep the origiogaumens.

2. Change of status will be retroactive to the day the forms and documemtat®neceived in
the Office of HumarResources.

3. Completed activities will be promptly approved or disapproved bgupervisor and will be
forwarded to the Office of HumaResaurces.

F. A teacher will submit the Request for Horizontal Advancement, Administrative Procedure
4130.4, via the District website. An overview of the process is to include appropriate contacts
located at:

https://backyard.cherrycreekschools.org/Departments/HumanResources/Pages/ Horizontal
Advancement.aspx

1. Copies of transcripts and any other supporting documents associated with the request for
horizontal advancement should be submitted to the OffieinfanResources via-mail.
Hard copies may also be submitted, though this is not preferred. Original copies may be
requested by the District, so such originals should be maintained teatieer.

G. Disapproval will be accompanied by a statement indicatingethson(s) for disapproval, at
which time the teacher may choose to appeal the decistbaRoofessional Growth Appeals
Committee within thirty (30) calenddays.

H. Each teacher is required to secure approval from the supervisor in advance regardishggindivi
changes in specific current professional growth activities. Devidtiomsthe plan will not be
cause for automatic disapprovalaédits.

3. Professional Growth AppealsCommittee
A. A Professional Growth Appeals Committee is established to considersipjtested by1 gr&y
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teacher under the terms of tpislicy.

B. The Professional Growth Appeals Committee recommendations are senBtattethrough
the Superintendent for final approvaldisposition.

C. The Professional Growth Appeals Committee wilcbenposed of two (2) teachers appointed by
the President of the Association and two (2) administrators appointed Sylkentendent.

D. Any application on which the Association and the Superintendent's representatives cannot agree,
will go directly to the Bard of Education foaction.

E. The Professional Growth Appeals Committee will convene as necessary and hold sessions until
all previously referred applications have been given proisposition.

4. Horizontal Advancement

For horizontal advancement credit)edst onehalf of the fifteen (15) semester hours required to
advance to the next column on the salary schedule must be college/university credit and/er district
approved activities as described in section five (5) below

5. Activities for Horizontal AdvancementCredit

A. College/University Cours@/ork
Both graduate and undergraduate courses must be consistent with the teacher's approved
Professional Growth Plan.

Cherry Creek
Horizontal
Activity Rules Advancement Credit
College/ The college or university credit must be from a
University Colorado Department of Education accepted As awarded by the

CourseWork [institution of higher education that is recognized bjinstitution.
one of the following regional associations: Wester|
Association of Schools and Colleges, Northwest
Associaton of Schools, Colleges and Universities,
North Central Association of Colleges and Schools
New England Association of Schools and College
Southern Association of Colleges and Schools, or
Middle States Association of Colleges and School
Prior approvhby the Assistant Superintendent of
Human Resources is required before college or
university credit will be accepted from an internatig
institution of higher education. The teacher will be
notified within five (5) working days as to the
outcome of theequest for approval

B. District ApprovedActivities
All District approved activities must be consistent with the teacher's approved Professional
Growth Plan.
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Cherry Creek
Activity Rules Horizontal
Advancement Credit

\Workshops andSchoolwide workshops and/or iserviceanust be |As determined by the

in-services sponsored or approved by the Office of Staff Office of Staff
Development. Development, one (1)
District-wide workshops and/or igervicegnust be |semester hour credit f
sponsored or approved by the Office of Staff each fifteen (15) hour:
Development. of instruction and/or
Staff completng all the requirements of the participation and

Professional Learning Teams or the Professional |[approximately an equi
Learning Communities shall receiveservice credit [time in outside work.
as determined by the Office Of Staff Development
Staff will be eligible for up to two (2) semester hou
of credit per schal year for PLT/PLC work.
Additional PLT/PLC work in a school year shall be
eligible for recertification credit only.

\Workshops and hservices meeting the above
requirements that take place during the workday, i
whole or part, shall nevertheless be éligifor credit.

C. Travel

1. Teachers must complete the ProposaHducational Travel to be approvieg the Office
of Staff Development iadvance.

2. A follow-up report must be submitted to the Office of Staff Development within thirty (30)
days of completion of the travekperience.

Cherry Creek
Activity Rules Horizontal
Advancement Credit

Travel Travel must satisfy all of the following criteria: One (1) semester hou
for each week of
approved travel activit
Extends the person and his/leetturalunderstandingjor major fraction
Provides for visitation of educationalogramsor thereof.

other activities which encourage or stimulate ideag
improvement of our educationatogram.

Demonstrates direct teaching assignnoent A maximum of three
assignment or grade levagbplication. (3) semester hours fo
Encompasses no less than onen@gk. each column of

horizontal advancems
may be earned.
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D. ProfessionaDevelopment

1.

Teachers must complete a Proposal for Professional Development Experience Form to be
approved by the Office of Staifevelopment imdvance.

2. A follow-up report must be submitted to the Office of Staff Development within thirty (30)

days of completion of thactivity.

Activity

Cherry Creek
Rules Horizontal
IAdvancement Credit

Professional |Professional devepment activities must satisfy all {A maximum of five (5)
Development [the following criteria: semester hours for eg

Provides for an individual experience or activity thicolumn of horizontal
has as its goal the improvemeninstruction. advancement may be
Demonstrates direct teaching assignment or gradgearned.

level application.

E. Work-ExperiencePrograms

1. No less than six (6) consecutive months nor more than twelved¢hggcutive months of
full-time employment are=quired.
2. Teachers must complete a PropdedPursue a WorExperience form to be submitted to
the Office of Staff Development for approvaldadvance.
3. A follow-up report must be submitted to the Office of Staff Development within thirty (30)
days of completion of thexperience.
Cherry Creek
Activity Rules Horizontal
IAdvancement Credit
\Work- Outside work experience must satisfy all of the

experience [following criteria:
programs To be planned and

approved in advance
Involvement is clearly beyond thee a c present gthe principal and the
level of knowledge anskills. Office of Staff
l nvol vement 1is rel at ed [Development.
contract area or othassignmentandresponsibilities

A maximum of four (4
semester hours for e
columnof horizontal
advancement may be
earned.
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F. Supervision of a Student Teacher, Intern, Resident Teacher, or Beginning Teacher

Activity

Rules

Cherry Creek
Horizontal
IAdvancement Credit

Supervision of

Supervision of a Student Teacher, Intern, Residen

a Student Teacher, or Beginning Teacher must satisfy all of [semester hours of cre
Teacher, following criteria: for each column of
Intern, Assignment is jointly agreed twy theteacheand horizontal advanceme
Resident principal. may be earned.
Teacher or  |Includes written goals and objectivies both

participants, regularly schedulednferencesand a

minimum of two (2) formative evaluation reports p{The designated officig
Beginning to final written evaluation. or the sponsoring
Teacher The supervising teacher has taken a course or |institution and the

workshop in supervision. A course that meets the
requirement wilbe available in thdistricton a
regularbasis.

The supervision experience must involve a minimtg

A maximum of two (2

principal or supervisol
will verify that
supervision was
successfullycompleted

of eight (8) weeks of fultime supervision or an
equivalent amount dime.

For every individual supervised, a maximum of on
(1) semester hour of creditaybe

earned.

. Additional Provisions

A.

The terms of this Policy will continue in full force and effect unless chatihgedgh the
negotiations process as set forth in Pofit$5.

If any provision of this Policy is found contrary to law, then such provisidiroeideemed null
and void, but all other provisions or applications thereof will contimdiell force and effect.

Upon mutual agreement, this Policy may be renegotiated in whole or in pasttathe during
the life of thisPolicy.

. Any additions, delebns, or revisions to this Policy will be distributedhose affected, and be in

effect after ratification by the Association membership and adoption by the Bdaddicdtion.

Neither the recognized Association nor the Board of Education can refieseetmtiate this

Policy at the next requested round of negotiations, following the timeline set forth in Policy
4135, if this Policy is included in the request. If the issues are unresolved as a result of the
negotiations using all relief provided in Pgli¢135, the provisions will remain in effect (except

as provided elsewhere in this section) through the remainder of teachers' annual contract year.
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F. In the event of a reduction of school funds, the Board must, by law, adopt a salaryeschedu
commensurate with its ability to fund future budgets. Therefore, ievityet of any reduction,
negotiations will be reactivated on economic matters related to teachers' salaries and fringe
benefits, and any policy concerning economic items that hasausgpted will have to be
modified commensurate with the furalgailable.

Revised: May 222017
Adopted: June 12017
Effective: July 1, 2017

Professional GrowthAdministrative Procedure 4130.1

Professional growth development as defined byeheher's Professional Growth Plan, and horizontal
advancement on the salary schedule are addressed in this procedure.

Development of Professional Growth Plan

1.

2.

A.

During the first year of employment with the Cherry Creek School Distriegcner will file a
Professional Growth Plan with the appropriate supervisor. The plan will expire with the teacher's
current license. Thereafter, the Professional Growth Plan will correspond with the
effective/expiration dates of the teach&cense.

All teachers need teecure written prior approval of the Professional Growth Plan from their
principal or appropriate central offisaipervisor.

The original Professional Growth Plan and all subsequent revisions welfldieed by the teacher,
with a copy provided to the Hding principal.

Revisions to the Professional Growth Plan can be made at any time. Teachers must secure written
prior approval of the revised plan from appropriate supervisééser to 4130.3 for propdéorms.

Review of Specific Intention to Fulfill Current Professional Growth Activity

The Professional Growth Plan will be reviewed during the teacher's evaluation/remediation process.

Documentation of Completion of Professional Growth Activity forHorizontal Advancement

A.

The teacher must obtain andmplete the Professional Growth/Horizontal Advancement Activity
Completion Form, 4130.4 (goldenrod). Formsarailable from the school offices or the Office of
HumanResources.

The teacher must submit form 4130.4, the Professional Growth/Horizontah@aimant Activity
Completion Form (goldenrod) with pertinetdcumentation of completion of Professional Growth
activities to the supervisor fapproval.

The teacher will then submit the Professional Growth/Horizontal Advancement Activity
Completion Form4130.4 (goldenrod) together with pertindotumentation to the Office of
HumanResources.

Please Note: Each teacher is ultimately responsible for obtaining and maintaining a valid
Colorado teacher license.
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3. Steps Toward Horizontal Advancement on the Salary Schedule

A. The teacher will be eligible for horizontal advancement on the salary schedule when the teacher has
completed 15 hours of course work consistent with the approved Professional Growth Plan and
pertinent documentation sugping the application is received by the Office of Human Resources.

A college or university notification of course completion will serve as verification; however, no
change of status will be approved by the Board of Education until the official traagoript
college/university course work, or appropriate documentation for other activities, are received by
the Office of HumarResources.

Change of status will be retroactive to the day the forms and documentation are received in the
Office of HumanResources.

B. Horizontal advancement on the salary schedule requires 15 semester looedg,dfalf of which
must be college/university course work and/or disamproved activities as listed in 41).

Approved by Superintendent, RobExt Tschirki, September 8, 1997
Revised by Superintendemdary F. Chesley, July 1, 2009
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Professional Growth PlanAdministrative Procedure 4130.2

Original Plan
- month/day/year) Expiratiobate
of my Coloraddicense
NAME:
Last First Middle
SCHOOL:
GRADELEVEL/SUBJECT:

In order for an activity to carry professional growth credit, all activities must be consistent with this
teacher's professional growth plan, and it must medbtiosving:

For horizontal advancement credit, at leastloak of the 15 semester hours required to advance to
the next column on the salary schedule must be college/university credit and/or digfrioted
activities.

See Policy 4130/4880 SectioraBd Procedure 4130.1 or 4880.1 for specific details of approved
Professional Growth activities.

PLAN:

If you require additional space, please attach separate sheet(s).

DATE:

Signature offeacher Signature oSupervisor(s)

Approved by Superintendent, Robert D. Tschirki, September 8, 1997 Revised by Superintendent, Mary F.
Chesley, July 1, 2009
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Professional Growth Revised PlanAdministrative Procedure 4130.3

(month/day/year) ExpiratioDate
of my Coloradd.icense

NAME:
Last First Middle

SCHOOL:

GRADELEVEL/SUBJECT:

For an activity tacarry professional growth credit, it must be consistent with this teacher's Professional
GrowthPlan, and it must meet the following:

For horizontal advancement credit, at leastloak of the 15 semester hours required to advance to
the next column orhe salary schedule must be college/university credit and/or disipjotoved
activities.

See Policy 4130/4880 Section 5 and Procedure 4130.1 or 4880.1 for specific details of approved Professional
Growth activities.

REVISION:
Signature offeacher Signatureof Supervisor(s) Date
REVISION:
Signature offeacher Signatureof Supervisor(s) Date

Approved by Superintendent, Robert D. Tschirki, September 8, 1997
Revised by Superintendent, Mary F. Chgsluly 1, 2009
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Horizontal AdvancementAdministrative Procedure 4130.4i 4880.4
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Supplementary Pay,Policy 4142

1. SupplementaryPay

On certification by the Principal of the person's qualifications and assignments, and with the approval
of theSuperintendent or designeeHmman Resources, supplementary pay for extra duties and
responsibilities may be allowed in accordance with thedsdheapproved by the Board provided:

A. Such duties and responsibilities for atithe teacher are in addition to the teaching assignment for
which normal preparation and performanceex@ected. Supplementary pay will apply only to
those situations whictlearly demand an additional amount of student contact time and
responsibility outside the regular teachaggignment.

B. Individuals requestinthe creation of angupplemental pay assignmge@ategory Xl activity
included,must complete, idetail, the apgmpriate application fornsee Policy 4142.3At the
secondary schools, this form is submitted to the building level Activity or Athletic Coordinator for
action. At the elementary school, the form is submitted directly to the building Principal for. action
The teacher always has the opportunity to discuss any program concern with other appropriate
administrators. The buildirgpproved request is then sent to the Activities/Athletics Advisory
Committee (AAA Committee) through the appropriate District offarefinal action.

C.That if any portion of a teacherds suppl ement
performance agreement between that teacher and the Principal(s) involved will be developed to
clearly specify duties, time commitmengsaluation standards and obligations to the regular
teachingassignment.

D. Beginning in the 2022021 school year, coaches and/or sponsors will be recognized for no more
than five (5) years of previous experience, as verified by the Principal or desigoerito
determine initial placement on the Supplementary Pay schedule. Each year of verifiable and
comparable experience performing the extra duties and responsibilities of the supplemental pay
assignment will equal one (1) year of experience.

E. Experiencaunder one supplemental pay position does not automatically trémsieother
reassignment, but suckperiene may be evaluated for recongngieasonable and appropriate
years of experience

F. Those activities sanctioned or not sanctioned by the Caldtagh School Activities Association
(CHSAA) may be assumed and directed by qualified personnel who do not have a full teaching
assignment. Efforts to hire certified and qualified personnel within the District must prevail. The
District, after exhaustinglaattempts to secure a qualified district staff member, may seek an
exemptiorfrom this guideline for a period not to exceed one year at a time. This provision is
consistent with CHSAA Bylaws and the Colorado DepartmeBidoication.

G. Due to the time reqeements involved in both the teaching assignments and supervision of
supplemental activity, a person may hold a maximum of four (4) assignments during one school
year of which not more than three (3) mayfoen category #1 through6.

1. Exceptions to themnitation above, regarding the maximum number of assignments an
individual may hold, may be appealed directly toAlA& Committee provided the building
Principal or designee feels thatneeds. i s nece

2. The building Pincipal or designee must submit the request for the watveast one (1) month
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before the start of thactivity.

3. Applications for such exceptions must be apprdwethe Director of Athletics andctivities.

2. Activities/Athletics Advisory Committee

A. An Activities/Athletics Advisory Committee has been established iDisieict, the purpose of
whichis:

1. To review newly proposed (building approvaedpplemental pay assignments and tjodar
descriptions. Thoseb descriptions receiving the Committee'sammended approval will be
forwarded to the Board of Education faction.

2. To consider for acceptance proposed new job descriptions for exadiitiles after the proposed
activity has been in operation a minimum of one semester (supplemental pagtJvi
retroactive).

3. To submit to the Board of Education for appropriate action any job title the committee approves
with a category assignment and to recommend any change in classification of existing job titles
with their categoryassignments.

4. To examindghe supplemental pay categories, pay factors and wording, and make appropriate

recommendations. Every effort will be made to ensure that negotiated increases in Supplementary

Pay are commensurate with the allocation of funds to cover ihosases.

5. To consist of five representatives appointed by the negotiating unit (three secondary, at least one
of whom must be middle school and one high school, and two elementary) and four
representatives appointed by the Superintendent. The Dicdcddhletics and Ativities or
designee will be a nonvoting advisory member ofGbenmittee.

6. To direct any decisions or determinations necessary for the implementation of supplementary pay

to the Director of Activities and Athletics or designee and the President of theidtgm or
designee, in the event the AAA Committee is unable to convene, who will work jointly to
communicate changes to the AAA Committee and/or the negotiations committee.

B. The Directorof Athletic and Activitiesor designee will convene the AAA Comneitt by September
30" of each schooyear.

C. For any new activity, a job description including length of activity, type of activity, number of

students involved, hours per week outside the teaching day, performance tasks, and objectives must

exist or be subntied by the individual being considered for supplemental Ipayust be received in
the appropriate District office by October 15 to be considered for payment for the first semester or by
February 1%or the second semester.

D. Payments will be made accordance with Administrative Procedure 4142.1. Payments will be made
in equal monthly installments during the course of the activity with the final installment paid in the
final month pending fulfillment of the entire activity as required by the perfocmaontract. (For
payment schedukefer to Administrative Procedusd 42.1.)
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CATEGORY

JOB TITLE

FACTOR

11+ Years of
Experience

$33,000 base)

0-10 Years of

Experience

$32,000 base)

High School Head Coach:

Football, Basketbal\restling

0.14

510(

4725

Each High School Athletic Trainer:

(Fall, Winter, Spring)

High School Marching Band Director

0.14

476(

441(

A. High School Head Coach:

0.17

408(

378(

Track, Baseball, Swimming, Gymnastics, Volleyball, Soca
Field Hockey, Lacrosse, Softball, Cross Country, Tennis;
Pom, Cheerleader

B. High School Newspaper Advisor

C. High School Yearbook Advisor

D. High School Advisors: Drill Team

E. High School Student Government Advisor

F. Outdoor Adventure Director

A. High School Head Coach: Golf

B. Each High School Assistant Coach:

Football, Basketball, Wrestling

C. AssistanfAthletic Trainer

(Fall, Winter,Spring)

0.1

340(

315(

D. High School Choral Director:

(Maximum of thredactors)

E. High School Debate/Forensics Advisor:

(Maximum of twoseasons)

F. High School Drama Director:

(Minimum - one majoproductioneach semesteMaximum
two seasons)

G. High School Musical Director

H. High School Theater Manager

I. Assistant High School Marching Babdrector

J. High School Peer Leadership Coordinator, i.e., All Star

K. High School Band Director

L. High School Orchestra Director

A. Each High School Assistant Coach:

Track, Baseball, Swimming, Gymnastics, Soccer, Lacross
\Volleyball, Field Hockey, Softball, Assistant Cheerleading
Pom Pom, Drill Team, Tennis, Cross Country

0.09

306(

2835

B. High School Dance Show Direct@rwo Performances)

C. Assistant High School Band Director

Cherry Creek School District No. 5, Greenwood Village, CO 8
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6 A. Each High School Assistant Coach: Golf

B. Middle School Band Director

Middle School OrchestrBirector

C. High School Coach: Weight Training

D. High SchoolColor Guard Advisor

0.0§

272(

252(

E. High School Percussion Instructor

F. Middle School Drama Director

(maximum of two seasonsnajor production each semeste

G. Middle School Choral Director (maximum of two
positions)

H. Middle School Yearbook/Photography and/or assistant

(if one person does by him/herself .09; if two people sharg
- and .03)

7 A. High School Drama Technical Director (Maximum thre
seasons)

B. Middle School Head Coach: Track, Basketball, Wrestli
\Volleyball

C. High School Outdoor Adventure Sponsor

0.064

221(

204§

(Maximum of three seasothdmit of six sponsors per seaso

8 A. High School and Middle School Service Club Advisor

(Limit to two positions per season HS/MS One position fo
- elementary)

B. High School Pep Band Director (Maximum of 2 Seasor

C. High School Jazz Band Director

0.0§

170(

1576

D. High School Peer Leadership Sponsor i.e., All Stars
- (Maximum of Six)

E. High School/Middle School Assistant Drama Director

(Maximum twoseasons)

F. High School Assistant Debate/Forensics

(Limit of two seasons)

G. Elementary Choral Director (Maximum of Two  Cheil
- Two Factors)

H. High School Unified Coordinator

I. High School, Middle School, artelementary: Intramurals
(Refer to Guideline)

9 A. High School Class Advisor:

(Senior Class, Junior Cladsmit of two advisors for each
class)

B. Winter High School Concession

C. High School/Middle School National Honor Society

D. Each Middle School Assistant Coach: All Sports

E. Elementary Instrumental Music Director
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F. High School/Middle School/Elementary School Literary
. Publication Advisor 0.034 119( 1107

G. Middle School Student Government Advisor

H. Middle School Newspaper Advisor

I. High School Assistant Musicélirector

(Maximum thredactors)

J. High School/Middle School Destination Imagination Co

(Limit of .105 per schoelequivalent of three factors)

K. Elementary Destination Imagination Coach

(Limit of .140 per schoelequivalent of four factors)

10 A. Fall High School Concession

B. High School/Middle School/Elementary School Acader
- Activity Advisor 0.02% 85( 788

C. High School/Middle School/Elementary Destination
- Imagination Building Coordinator

(After building has a need for 3 Bbaches)

D. High School Class Advisor: (Sophomore Class, Freshr
- Class)

(Limit of Two Advisors for Eacltlass)

E. High School Unified Coach

E. Requests for payment of supplemental positions submitted frobuildkeng level to the Office of
Human Resources must be received in the office by the firgtifdag month for payment to be
received on the twentieth of any giveronth.

NOTE: Nothing in this section may be interpreted to mean that an activityexissor be paid air
abovethe maximum sum indicated. Job titles may be added to existing categories when
recommended by the AAA Committee and approved by the Board of Education.

3. Teachersdé Supplementary Pay Schedulksandand Categ
Responsibilities

A. The supplementary nominal stipend allowance for approved extra duties and responsibilities is
established by multiplying the approved factor for a particular category by the established
supplemental pay base.

4. AssignedFactor

Beginning in the 202@021 school yearhe assigned factor up to the maximum listed in the pay ratio will be
multiplied times$34,000 for coaches and sponsors who attained Step 10 or higher in the@Xl 8chool year

and $31,500 for coaches and sposseno attained Steps®in the 2012020 school year. Increases to the

assigned factor should be commensurate with any negotiated increases to the Teachers Salary Schedule base p
(i.e. BA column, Step 1) when financially feasible.

5. Additional Provisions

1. The terms of this policy will continue in full force and effect unigsanged through the negotiations
process as set forth in Polid$35.
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2. If anyprovisionof thispolicyis foundcontraryto law, then such provision will be deemed null and
void, but allotherprovisions or applications thereof will continue in full force afféct.

3. Upon mutual agreement, this policy may be renegotiated in whole or iatpany time duringthe
life of thispolicy.

4. Any additions, deletions, or revisions to this pohayl be distributed to those affected, and be in
effect after ratification by the Association membership and adoption [Botel.

5. Neither the recognized Association nor the Board can refuse to renegotiate this policy at the next
requested round of negations, following the timeline set forth in Policy 4135, if this policy is
included in the requedt. the issues are unresolved as a result of the negotiations using all relief
provided in Policy 4135, the provisions will remain in effect (except asgedwlsewhere in this
section) through the remainder of the teachers' annual contract year.

6. In the event of a reduction of school funds, the Board must, by law, adopt a salary schedule
commensurateith its ability to fund future budgets; therefore, in gwent of any reduction,
negotiations must be reactivated on economic matters related to teachers' salaries and fringe benefits
and any policy concerningconomic items that has been adopted will have to be modified
commensurate with the fundsailable.

RevisedMay 11, 2020
Adopted: July 20, 2020
Effective: July 1, 2020
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