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Instructional Evaluation Sysem

Purpose

Thepurposeof this daument is to provide the grict with atemplatefor its instrictional
persannd evaluation system that addresses he requirements of $ction 1012.34,Horida Statutes
(F.S.),and Rule6A-5.030, Horida Administrative Code(F.A.C.). This emplate, Form IEST-
2017, is iorporated by reference in Rule6A-5.030, F.A.C., effective April 2018.

| nstructions

Each of thesedions within theevaluation system template providesspedfic directions, butdoes
not limit theamount ofgpace or information trat can beadded to fit theneeds of thedistrict.
Where documenttion orevidence is required, copies of the source documents .g., rubrics,
policiesand procedures, obervaion instrunents) stal be providedat theend ofthe d@umentas
appendices inacordance with the Table of Contents.

Before submittirg, ensure the daument istitled and paginated.

Submission

Uponcompletion, thedigrict shallemail this fam and anyrequired suppeoting documentation as
a MicrosoftWord document for submission t®istriccEvalSysEQ @1doeorg.
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Part |: Evaluation Sysem Overview

In Part |, the district shall describe the purpose and provide ahigh-level summary of the ingructional
personnd evaluation system

The Broward Instructional Development and Growth Evaluation System (BrIDGES) for Broward County
Public Schools (BCPS) is designed to foster high quality instruction and increase student achigtésmnent.

plan will outline how this system will be used fdet20182019 school yearEvaluation data will be
collected and analyzed in order to make decisions that increase teacher effectiveness and impact student
achievement. This will be monitored through the use of Instructional Practice Scores, generated by
individual element ratings, and Student Performance Scores. The evaluation frameworks used within the
BrIDGES system are as follows:

Marzano Legacy Model
This model is for all classroom teachers at Elementary, High, Center, and Combination Schools.
Thismo d e | has a tot al of 60 el ements, aligned to th

be ongoing observations and conversations during the school year with at least 1 Formal, 1 Informal,
and 1 Walkthrough being conducted to collect growthearaduation data. Once the ratings from the
elements scored have been equally averaged and weighted based on the domain, the Instructional
Practice Score (IP) will be generated, which is worth 50% of the overall evaluation. This IP score will
be combined wih Deliberate Practice (DP) that is worth 15%, and Student Performance (SP) that is
worth 35% in order to obtain an overall evaluation score.

)

For the 2018019 school year, this model is for athséroom teachers at Middle Schools and select

Combination Schools (Millennium Collegiate Academy and Parkway Mid@le 3

This model has a tot al 23 el ement s, aligned to th
ongoing observations duririge school year with at least 1 Formal cycle to collect growth and

evaluation data. Once the ratings from the elements scored have beenacuathed, the

Instructianal Practice Score (IP) will lgenerated, which is worth 45% of tbeerall evaluationThis

IP score will be combined with Deliberate Practice (DP) that is worth 15%, the Middle School Metric

that is worth 5%, and Student Performance (SP) that is worth

35% in order to obtain an overall evaluation score.

Marzano Non-Classroom Focused Tedter Evaluation Model (FTEM)

This model is for all nortlassroom teachers within the district (schibated and distridtased).

This model has a tot al of 17 el ement s, aligned to
be ongoing observatiomsd conversations during the school year with at least 2 opportunities to

gather growth and evaluation data. This can be done with 2 Formals, or 2 Meetings, or a combination

of the two. Once the ratings from the elements scored have been equally avbetyestructional

Practice Score (IP) will be generated, which is worth 50% of the overall evaluation. This IP score will

be combined with Deliberate Practice (DP) that is worth 15% and Student Performance (SP) that is

worth 35% in order to obtain an oviravaluation score.

The Marzano Teacher Evaluation Framework has been adopted by the Florida Department of Education
(FLDOE) as its state model. The Marzano Teacher Evaluation Model is based on a number of previous,
related works, including Classroom tngction That Works (Marzano, Pickering, & Pollock, 2001), What
Works in Schools (Marzano, 2003), Classroom ManagethahtWorks (Marzano, Pickering, & Marzano,
2003), Classroom Assessment and Grading That Work (Marzano, 2006), The Art and Scienceirng Teac
(Marzano, 2007), Effective Supervision: Supporting the Art and Science of Teaching (Marzano, Frontier,
Livingston, 2011) and The New Art and Science of Teaching (Marzano, 2017). Each of these works was
generated from a synthesis of the research awhthThus, the model can be considered an aggregation

of the research on those elements that have traditionally been showrelateavith student achievement.
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Part |1: Evaluation Sysem Requirements

In Part 11, the digtrict shall provide assurance that itsinstructional personne evaluation systemmeets
eachrequrement established in section 1012.34, F.S, below by chedd ng the respective baox. School
districts should be prepared to provide evidence of these assurances upon request.

SystemFramewor k

H

H

Theevaluation systemframework is based onsound educationd princplesand contemporary
reseach in effective educationd practices.

Theobsvaioningrument(s) to be used for clasgsoomteadiers includeind catorsbased on
each of the Horida Educator Accomplished Padices (FEAPs)adoptedbythe StateBoard of
Education

Theobsevaion ingrument(s) to be used for non-classoom instructional personrd incdude

indicaors based on eat of the FEAPs,and may i nclude specific job expectationsrdated to
student support.

Training

H

Thedistrict provides traningprogramsand hes processes tht ensue
U Employees subjt to an evaluation syseém are informed of theavaluation crieria, data
souces, methodologis, and proceduresassaiated with theevaluation before the
evaluation ekes place and
U Individuals with evaluationresponsibilities and thoseho provide input tavard
evaluations uneérstand theproper useof theevauation criteria and procedures.

Data Inclusion and Reporting

H

H

Thedistrict provides instructional personrel the opportuntyto review their dassrostrs for
accuracy and tocorrect any mistekes.
Thedistrict school siperintendent annualy reports acairate dass rosgrs for the purposeof

cdculating district and statewide stuant performance, and theevaluationresults of
instructional personrel.

Thedistrict may provide oppatunities forparentsto provideinput intoperformance
evduations, wien the district deermines such input isppropriate.

Evaluation Procedures

H

H

Thedistricc 0 stemsensures al instructional personnel, classroomand nan-classoom, are
evduated at least once ayear.
Thedistricc 0 stenmsensures all newl yhired classroom eachers are observed and evaluated

at least twice in thefirst yea of teading in thedistrict. Each evaluation musinclude
indicaors ofstudent paformance instructiona pradice and any otherindicaors of
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performance, if applicable.

‘H Thedistricc 0 stenmsdentifies teaching fidds for which speaal evaluation procedures or
criteriaarenecessary, if applicable.

'H Thedistricté evauation procedures comy ywith thefollowing statutay requirements in
accordance with sedion 1012.34F.S.:

U Theevauator must be he individual responsiblefor supervising the employee; the
evaluator may consicer inputfrom otrer persomd tranedon theevaluation system.

U Theevaluator must provdetimel yfeedbad to theemployee that supportshe
improvement ofprofessioral skills.

U Theevauator must submitwritten reportto theemployee no laterthan 10days after
theevaluation tkes place

U Theevaluator mustdiscuss thewritten evaluationreportwith theemployee.

U Theemployee shall have theright to initiate awritten response to thevaluation and
theresponseshdl beacome apemmanent atachmentto his or ter personrel file.

U The evaluator must submit a written report of the evaluation to the district school
superintendent for the poontpaad.se of revi ewi.!
U Theevauator may amend an evaluation kased uponassessmentatia from the current
school yearif the dita becomesavailable within 90 days of the end of the school year.

Useof Results
'H Thedistrict hasprocedures forhow evaluationresults will be used to inform the
U Planningof professioral development; and
U Development of school and distrct improvement plans.
'H Thedistricc 6 stenmsensures instrictional personnel who have been evduatedas less thn

effective are required to participatein spedfic professioral devdlopment programs, pusuant
to sction 1012.9810), F.S.

Notifications

'H Thedistrict hasprocedures forthe notification of unsatisfactory perfformance thatcompy
with therequirements aitlinedin Sedion 101234(4), F.S.

'H Thedistrict school siperintendent shallannuall y notify the Department of Education of any
instructional personrel who

U Recave twooconseautive unsatisfectoryevaluation raings; or

U Aregven written notce bythe district of intent to terminate ornotrenew their
employment, as outlired in sedion 1012.345), F.S.

District Self-Monitoring
'H Thedistrict hasaprocessfor monitoringimplementation of itsevaluation system thatenables
it to deerminethefollowing:

U Compliarce with therequirements ofsection 1012.34,F.S.,and Rule6A-5.030,F.A.C.;

U Evduatas ondetstanding of theproper useof evaluation criteria and procedures,
includingevauatoracairacy and inter-rater reliability;

U Evduatas povidenecessary and timel y feedbadk to empbyees keing evaluated;
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U Evduatas follow distict policiesand proceduresin the impemengtion of evaluation
systen(s);

U Useof evaluation datao identify individual professioral development; and,

U Useof evaluation data toinform schooland distict improvement plans.

Part Il |; Evaluation Procedures

In Part 111, the digrict shall provide the following information regarding the observation and eval uation
of indructional persomel. The following tables are provided for convenience and may be cugomized to
accannodate local evaluation procedures.

1. Pusumnt to sction 1012.343)(b), F.S.,al personnel must be fully informed of thecriterig,
datasources, methodologies, and procedures assod ated with the evduation process beforethe
evduation takes place. In thetable bdow, describewhen and how the followinginstructiond
personnd groups are informed of the criteria, data souces, methodologies, and procedures
assaiaed with the evaluation process: clasgoom teachers, non-dassroom teacdhers, newly
hired dassroom teachers, and teadhers hired after the beginning of the school year.

Ingructional
Per sonnel are Infor med Mehod(9 of Informing
Group
Classoamand Before September | Annual OrientationviaBrainshark*. Thislink will beemiled
NonClassoam | 15t of egch school | directly toallinstructional employeesatthebeginning of the school

When Personnel

Teabtes yea yearand then housed inaCanvasCourse.
Newly Hired Before September | AnnualOrientationviaBrainshark*. Thislink will beemailed
Classoam 15t of each school directly toall instructional empl oyeesatthebeginning of the school
Teabtes vea yearand then housed inaCanvasCourse.
o Annual OrientationviaBrainshark*. Thislink will be
Late Hires Within 30 days | enwiled directly toall instructional employeesuponhireand
uponHire then housedinaCarvas Course.

*Brainshark - an onlineinnovating presentation platform that equips BCPS with thetools to
create and share content, communicae and educae the employees toadieve top performance

2. Pusuent to sction 1012.343)(a), F.S.,an olservation must becondwctedfor each employee
at least oncea year, except that adassoom eader who is rewl yhired by the distrtt school
board must beobserved at least twice in thefirst year of teading in theschool district. In the
tablebelow, describe when and how manyobseivations takeplace for the following
instructiona personnd groups: classroom teachers, non-classroom teachers, newl y hired
classroom teadhers, and teaders hired after the beginning of the school year.

When Observation
Ingr uctional Number of Resultsare

Personnel Group Observations When Observations Occur Communicated to
Personnel

ClasssoomandNon-ClassoomTeachers

Hiredbeforethe
beginning ofthe

school year
Classoom (L egacy) . _
Elem High, Certer, '1”' 'E;S;:HI Ongoing throughout the | Within 10 work days
and Combinat i
Schoolos ination 1i Informal school year of the observation

17 Walkthrough
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Classoom(FTEM )

“Pﬂgilg\l\:%hgg'% At least Ongoingthroughout the | Within 10work days
Mil lennium Collegiate 17 Formal Cycle school yea of the observation
Academy
At least .
(NFOT”'E(,:JIa)SS oom 2 Formals,or 2 Ongoing throughout the | Within 10 work days
All Locations Meetings,ora school yea of the observation or
combinationof thetwo megting
Hiredafterthebegi nning
of the school year
Classoom (Legacy) At least . .
el Gz 17 Eornal Ongoing throughout the | Within 10 WOI’!( days
Combinationschools 17 Informal school yea of the observation
17 Walkthrough
Class oom(FTEM . I
Middle Scho(ms ) At least Ongoing throughout the | Within 10 WOI’!( days
Parkway 3-8 and 11 Formal Cycle school yea of the observation
Mil lennium Collegiate
Academy
At least . _
Non-Clasgoom 2 Formals, or 2 Ongoing throughout the | Within 10 worl_< days
(FTEM) Meetings, or school yea of the observaion or
All Locdions combinationof thetwo mesting
Newly Hired ClassoomTeachers
Hired before the
beginning of the
schod year
At least .
Classoom (Legacy) 21 Formels Ongoing thrOL_Jghout the
Elem, High, Cente, 1i Informal school yea with 1 Within 10 work days
asfl‘?]gglrsnb'“a“o“ 1 Walkthrough Forma per semester of the observation
Ongoing throughout the
'\C/lliﬁeogcrao(ggEM) At least school yea with 1 Within 10work days
Perkuay 3-8ar 2 i Formal Cycles Formd cycle per of the observation

Mil lennium Collegiate
Academy

Non-Classoom
(FTEM)
All Locaions

At least

2 Formals, or 2
Meetings, ora
combination of the

two

semester

Ongoing throughoutthe
school yea with 1
Forma or Meding per
semester

Within 10 work days
of the observation or
mesting
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Hiredafterthebegi nning
of theschool year

Classoom (Legacy)
Elem High, Center, ard
Combinationschools

Classoom(FTEM)
Middle Schools,
Parkway 3-8ard

Mil lennium Collegiate
Acadenmy

Non-Classoom
(FTEM)
All Locaions

At least

271 Formels

17 Informal

17 Walkthrough

At least
21 Formal Cycles

At least

2 Formels, or 2
Meetings, ora
combination of
thetwo

Ongoing throughout the
school yea with 1
Formd per semester.

Ongoing throughout the
school yea with 1
Formd pe semester

Ongoing throughout the
school yea with 1 Forma
or Meeting per semester

Within 10 work days
of theobservaion

Within 10 work days
of theobservaion

Within 10 work days
of the observaion or
meeting

3. Pusuant to ection 1012.343)(a), F.S., aperformance evaluation must be&ondwtedfor ead
employee at least ance ayear, except that aclassoom teader who is rewly hired by the
district school baard must beevaluated at least twice in thefirst year of teachingin the
school distrct. In the table bdow, describewhen and how many summative evauations are
conducted for thefollowing instructiona personnd groups. dassroom teachers, non-
classroom teadhers, newly hired dassroom teachers, and teachers hired afterthe beginning of

theschool year.

Personnel Group

Evaluations

Occur

CommunicatedtoPer sonnel

Class oom and Non-Class oom Teachers

Hiredbeforethebegi nni ngof the

school year

Classoom (Legacy)

Elem High, Center, i

Sl Conbiraton 1 Aththelend of the }/_Vl(;hlr_l 10 gayscg _

Sivodls school year indizingtheevauation

ﬁ'iﬁeggéfsﬂk)“a - 1 Attheend of the | Within 10 days of

e school year findizingtheevduaion

Acadeny

e (FTEM) 1 Attheend of the | Within 10 days of
on-Classroom . .. .

All Locations school year findizingtheevauation
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Hiredafterthebeginningofthe
school year
Class oom(L egacy) .
Elem Hi ghCerter, and Attheend of the | Within10daysof
Combination Schools school year findizingtheevduaion
e L Attheend of the | Within 10 days of
and Millennium Collegate school year findizingtheevduation
Acadeny
Non-Classroom (FTEM) Attheend of the | Within 10 days of
All Locaions school year findizingtheevduaion
Newly Hired Class oom Teachers
Hiredbeforethebegi nningof the
school year
E::f,f%ﬁg‘eftggcﬁﬁ *Onea theend of | Within 10 days of
Combination Sthools eat smester findizingtheevaduation
Classoom (FTEM) o
MiddeSchools Parkway3-8 *Oned theend of | Within 10 days of
and Milleni um Collegate ead smester findizingtheevduaion
Academy
Non-Classroom (FTEM) *Onea theend of | Within 10 days of
All Locations ead ssmester findizingthe evauaion
Hiredafterthebeginningof the
school year
o ] *Oned theend of | Within 10 days of
Elem| ﬁi%ﬂée,‘?,tg;% ead ssmester findizingthe evauation
Combination Schools
- ETEM *Onea theend of | Within 10 days of
Mﬁﬁeosgmmglsparkv)\ay% ead ssmester findizingtheevauation
and Millennium Collegate
Acadeny

*Onea theend of | Within 10 days of
Non-Clasroom (FTEM) ead smester findizingthe evduaion
All Locaions
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*New Hired Frst Year Teaders Require 2 Evauations:

A If hired on or before November15, 2018, the teacher will recave the first evauation
a the end of the first semester. The seaond evaluation will be completed a the end of
the school yea.

A If hired after November 15, 2018,the teatder will receive thefirst evauation at the end
of the school yea and the second evaluation by November 15" of the following school
year.

A If hired last school year (after November 15, 2017) and renewed on 2018-2019, the
teacher must eceive their secondevaluation on/lefore Novemberl5, 2018.

A If hired after the99" school chy, theteader will recéve thefirst exaluation at theend of
the ghool year.

Part1V: Evaluation Criteria

A. Instructional Practice

In this section, the digtrict shall provide the following information regarding the instructional practice
datathat will be included for instructional personnd evaluations.

1. Pusunt to ®dion 101234(3)(a)2., F.S.,at least ore-third ofthe evaluation must bebased
upon instuctional practice. In Broward County; instructional pradice aacounts for 50% of the
instructiond personnd performance evauation for theteaders on the Legacy and
Non-Classroom FTEM Moddss; and 45% on the Classroom FTEM Modd .

2. Description of the step-by-stepcdculation for determiningthe instuctional practice raing for
clasgoom andhon-clasgoom instretional personnel, including cut points for differentiating
performance

Clasgoom L egacy Model
Thefollowing four-stepprocess is used toaemrmine an employee instructional practice

scoreon theLegacyModel.

Step 1: Theevauatorraes eat of theob=ived Elements within thel.egacy Leaming
Map. There are four domains with a total okixty elements. Theratings for ead element
arevalued as follows: Innovatingi 4, Applyingi 3.25,Developing2.75,Beginningi 2,
and Not Using 1.25.

Step 2: Theapplicable evidence is compiledfor ead ob®rved element within thefour
domains.

Step 3: For eath doman, thepercentage of thetotal amount ofdatamerksis determined
as follows:

Domain 1. 68%

Domains 24: 32%

Step 4: Domain 1 will beobserved and will recave oneraing and Donains 2-4 together
will be scored and receive onerating. After theweights from Step 3reapplied, the
Instructional Prectice is scored per the scalebdow:

Status Score Rating Scale
High Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.0007 2.499
Unsaisfectory 1.0001 1.999
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Clasgoom FTEM

Thefollowing four-stepprocess is used toaemrmine an employee instructional practice
scoreon the CassroomFTEM.

Step 1. Theevauatorraes ead of theobserved Elements within theClassroom FTEM
Leaning Map. There are four domains with dotal of twenty-three elements. Theraings
for eadh element are valued as follows:Exemplary 1 4, Accomplishedi 3.25, Rroficient
2.75, Energent i 2, and Needed 1 1.25.

Step 2: Theapplicable evidence is compiledfor eat obved element within the four
domains.

Step 3: For this mod, al datamerks are wel ghted equall yand then averaged.

Step 4: After theaverage has been determined from Step3, thelnstrictiond Practiceis
scored per thescalebdow:

Status Score Rating Scale
High Effective 3.450i 4.000
Effective 2.5001 3.449
Needs Improvement 2.000i 2.499
Unsatisfactory 1.0001 1.999

Non-Clasg oom FTEM

Thefollowing four-stepprocess is used toaemrmine an employee instructional practice
scoreon theNon-ClassoomFTEM.

Step 1. Theevauator raes eat of the observed Elements within the Non-Classoom
FTEM Leaning Map. There are four domains with atotd of seventeen dements.The
raings for eat elementare valued as follows. Exemplaryi 4, Accomplished i 3.25,
Proficient 2.75, Energent i 2, and Needed T 1.25.

Step 2: Theapplicable evidence is compiledfor ead ob®rved element within thefour
domains.

Step 3. For this mod, all datamerks are we ghted equall yand then averaged.

Step 4: After theaverage has been determined from Step 3theInstructional Practiceis
scored per thescalebdow:

Status Score Rating Scale
High Effective 3.4501 4.000
Effective 2.500i 3.449
Needs Improvement 2.0001 2.499
Unsaisfectory 1.000i 1.999

B. Other Indicators of Perfor mance

In this section, the digtrict shall provide the foll owing information regarding any other indicators of
performance that will beincluded for instrudional personnel evaluations.

1. Pusumnt to ction 1012.343)(a)4., F.S., up to ae-third ofthe evaluationmay be based
upon othemdicaors ofperformance In Broward County, other indicators of performance
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account for 15% of theinstructional personnd performance evaluation for the Legacy and
Non- Clasgoom Models and 20% for theFTEM Model.

Description of additiond performanceindicaors, if gopliceble

Description of the step-by-stepcdculation for determiningthe other indicators of
performance rating for classoom andhon-clasgoom instrictional persannel, including cut
points for differentiating performance.

wn

In addition toadministative ob®rvaionsand stu@nt performance data, theDdiberae Practice
Scorewill be used as an additional metic. Delibeae Padice will beused forall instructional
persannd; Classoom Teadhers and Non-Classoom Teaders/Ingruction Suppaet Personrd.
Ddiberae Practice will be raedas 15%for al three models.In addition tothe Deliberae
Practice, the Classoom FTEM Modd will have an additional 5%Middle School Mode metric
added in foratotal of 20%.

For theLegacyModel, educators will s=ifi assesst least 30elementsfromDomain 1.:
Classoom Staegesand Behaviors. Two dements from Domain 1 will beselected as the focus
for Ddiberate Ractice A minimum of onedement sekaded mug befrom theidentified i fgh
Probability Elements.

For theNon-ClassoomModel, educatorswill self-assesst least 7 eements from within the
following Domains - Domain 1:Planningand Reparingto ProvideSupprt, Domain 2:
Suppating StudentA chievement,and Domain 3: Continuousimprovement of Prdfessioral
Practice Two of theelements ®lf-assesed will beselectedas thefocusfor Deliberate Ractice
A minimum ofonee ement selected must befrom Domain 1: Planningand Preparingto Provide
Suppat.

For theClassoom FTEM Model, educators will self-assess at |east 18elementsfrom within the
following Domains1 Standards-Based Planning, Standrds-Based Instiuction, and Conditions
for Learning. Two of theelements ®if-assesed will be selected as the focus for Ddiberate
Practice. A minimum ofoneelement sekded nmust befrom the Sandards-Based Instruction
Doman.

Usingdatato deermineareas of growth, educaors will complete aself-assessment and commit
to improvingthroughoutthe schoolyear in thetwo elements selected. The educaorés set-
assessmerneting will not count tavard ther fina evaluation. Based on te agreement with the
Broward Teacdhers Union, theDeliberate Ractice scorewill be:

Highly Effective (4.0)
For every educator that completesand submits theedf-assessmertythe initial dealline set

forth in theannual orientation.

Effedive (3.0)
For every educaor who starts theself-assessnent on time butsubmitsit after theinitial dealline

set forth in theannual orientation.

Needs | mprovement (2.0)
For every educaor who starts theself-assessnent after theinitial dealline, but sibmitsit by the

final end-of-year dealline set forth in theannual orientation.

Unsatidactory (1.0

EffectiveDate:M arch2018 SBR6A-5.030 For mlEST2018
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For theeducaorswho do not start or submit sibmit aself-assessmenry the find endof-yea
dealline set forth intheannual orientation.

Teadhers dterminetheir stating rating on eat of the twodements and tey mustrae
themslvesas Not Ushg/Neeled, Beginning Emergent, Developing/Proficient, or
Applying/Accomplishedso thet growth can bemeasured. It is recommended thateduceaors
recave aminimum of hethree datamarks from administretion onead Ddiberae Padice
element. Theoverdl Ddiberate Ractice will be calculateda 15%of thetota evduation.

In addition to thel5%Deliberae Ractice Classoom Teaders on theFTEM Model will have
an additional MiddleSchool Metric that isworth 5%. With this metic, al Classroomteaders
on theFTEM Modelwill receive aHighly Effective (4.0)rating for participatingin the
ClassoomFTEM Model pilot. During this pilot, administrators will collect data within
iObsevation for ead teader. Thisdatawill have no impad on theteaders évaluation and is
for data analysis purpogses only. Thedaacolleded isasfdlows

A Teacher completed the evaluation cycle by participating in al four evaluation
components;PreConference, Observaions, Pog-Corference and providing/discussion
Standards-Based Studen€&vidence
Teacher participated in 3 of the4 evaluationcycle components.
Teacher participated in 2 of the4 evaluationcycle components.
Teacher participated in 1 of the4 evaluationcycle components.

> D o

C. Performanceof Students

In this section, the digtrict shall provide the following information regarding the student performance
datathat will be included for instructional personnd evaluations.

1. Pursuentto sedion 1012.34(3)(a)1., F.S., at |east-onethird of the performance evauation
must bebased upon data and indiceators of sudent performance, as determined by ead school
district. This portion of the evduation must indudegrowth or achievement data of the
teacherds students over the courseof a leastthree yeas. If lessthan three years of dataare
avalable, the years for which data are avalable must beused. Additionally; this proportion
may be determined byinstructiond assignment. In Broward County, performance of students
accounts for 35% of theinstructiond persomel performance evaluation.

2. Description of the step-by-stepcdculation for deerminingthe stu@nt performance rating for
clasgoom andhon-classoom instretiona personnel, induding cut points for differentiating
performance

For theStudent Performarce measure for teachers (which will beworth 35% of the evaluation
for instructional personndl), thecharts in Appendix D display the assessments to beised in
20182019.Growth Maodels will be ugd to cbssfy teaters as Highly Effective, Eff ective,
Needs Improvement orUnsatisfactory. Proficiency modelsmay be used for thoseassessments
where growth cannotbe measured. StudenPerformance data will include datafor at least three
yeas, ircluding the current yea and the twoyeas preceling the current year, when avail able
and agreed upon.If less than the thiee mostrecent years ofdata are avail able and agreed upon,
thoseyears for which data are avail able will be used. Classoom eaders newly hired by the
district will utilizethe same nmethodolagies described abovefor thefind evaluation. For the
newy hired teaders first evduation, thedistrict will alow the site-based administretor to
determinethe gopropriate StudentPerformance measurewel ghteda 35%, as sete-issted
student prformance datais notavall able a thetime ofthefirst evaluation.

EffectiveDate:M arch2018 SBR6A-5.030 For mlEST2018
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Within each teaching assignmentgroupin Appendix D, teachers will recave a Student
Performance Score based on thefollowing scale

Rating Points
Highly Eff ective 4.000
Effective (upper) 3.400
Effective (middle) 3.200
Effective (lower) 3.000
Needs Improvement 2.000
Unsttisfectory 1.500

The StudentPerformance Rating will be determined uilizing the correspanding methodadogy,
and up to thee years of StudentPerformance will be scored using the foll owing scale

Highly Effective 34507 4.000
Effective 25007 3.449
Needs Improvement 20007 2.499
Unsatisfactory 1.0007 1.999

D. Summative Rating Calculation

In this section, the digtrict shall provide the following information regarding the calculation of summnative
evduation ratingsfor instructional personnel.

1. Description of the step-by-stepcdculation for determiningthe sumnative rating for
clasgoom andhonclasgsoom instrtional personnel.

2. Pusunt to edion 101234(2)(e), F.S., theevaluation system for instructional
personrel must diferentiate aadossfourlevds of perfformance Usingthe district 6 s
cdculation methodsand cut scores described abovein sedions AT C,illugrate
how afourth gradeteader and aninth grade English language arts teader can
earn ahighly effedive and an unstisfactory summative performance raing
respedively.

Clasgoom L egacy Model
Thefollowing seven-stepprocess is usd to cetermine an employee instructional
prectice scoreon theLegacy Model.

Step 1. Theevauatorraes ead of theobserved Elements withinBrIDGES. There are
fourdomainsand atotal of sixty elements to incbde Domain 1: ClassoomStraegiesand
and Domains 2, 3,and 4.Theratings for eat el ementarevalued as follows: Innovating i
4, Applying1 3.25,Developing2.75, Beginningi 2, and Not Using 1.25.

Step 2: Theapplicable evidence is compiledfor eat ob®rived Elementfor eat of thefour
domains.

Step 3: For ead domain,the percentage of thetotal amount ofdaamerksis determined.
TheDomains will beweghtedas follows:

Domain 1: 68 percent
Domains 2-4: 32percent
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Step 4: Domain 1 will be scored and will receive onerating and Donmains 2-4 together
will be scored and receive onerating. After theweights from Step Jare applied, the
Instructional Practice is scored per thescalebdow

StatusScore Rating Scale
Highly Effective 3.450i1 4.000
Effective 2.5001 3.449
Needs Improvement 2.00071 2.499
Unsttisfectory 1.0007 1.999

Step 5: TheDdiberate Practice Scoreis determined as described in theAdditional Metric
sedion above. The Ddiberae Ractice ratingwill becdculateda 15%of thetotal
evaluation.

Step 6: TheStudentPerformance Rating will then bedetermined based onthe gopropriate
methodolgy as shownabovein the Performance of Studentssedion. Once theseare
identified, the Stuent Performance Rating will be converted to thefollowing scale

Highly Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.0001 2.499
Unsatisfactory 1.0007 1.999

Step 7: Thelnstrictional Practice (50%), Deliberae Practice (15%), and Sudent
Performance (35%) scores will be combined based on thegppropriate wei ghts. Thefinal
evauationraingwill be determined bythis scale

Overdl Score Rating Scale
Highly Effective 3.400i1 4.000
Effective 2.5001 3.399
Needs Improvement 2.00071 2.499
Unsttisfactory 1.0007 1.999

When StudenPerformance Scores becomeavail able, they will be combined with the
Instructional Practice and Ddiberae Practice scores tocregte an overdl evaluationraing.
A conference will take place in thefall of the subsequent school yea to sharethis owerdl
evaluationraing.

Clasgoom FTEM Modél
Thefollowing sevenstepprocess is used toatermine an employee instructional practice
scoreon theClassroom FTEM Model.

Step 1: Theevauatorraes ead of theoberved Elements within the ClagsomFTEM
Leaning Map. There are four domains with dotal of twenty-three elements. Theraings
for ead element are valued as follows: Exemplary i 4, Accomplished’ 3.25, Rroficient
2.75, Energent’ 2,and Needed 1 1.25.

Step 2: For this mod, all datamerks are we ghted equall yand then averaged.
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Step 3: After theaverage has been determined from Step 2thelnstrictiond Precticeis
scored per thescalebdow:

Status Score Rating Scale
High Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.000i 2.499
Unsatisfactory 1.0001 1.999

Step 4: TheDdiberae Prectice Scoreis deermined as described in theAdditional Metric
sedion above. The Ddiberate Ractice rating will be cdculateda 15%of thetotal
evaluation.

Step 5: TheStudentPerformance Rating will then bedetermined based onthe gopropriate
methodolgy as shownabovein the Performance of Students £dion. Once theseare
identified, the Studnt Performance Rating will be converted to thefollowing scale

Highly Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.00071 2.499
Unsttisfectory 1.0007 1.999

Step 6: Classoom Teadhers on the FTEM Model will have an additional Middle School
Metric thatis worth 5%. With this metric al Classoom teaters will recave a Highly
Effective (4.0)raingfor participatingin theClassoomFTEM Model pilot.

Step 7: The Instructional Prectice (45%), Ddiberate Practice (15%), StudentPerformance
(35%), and Middle School Metric (5%) scores will be combined based onthe appropriate
weghts. Thefind evaluation raiingwill be determined bythis scale

Overdl Score Rating Scale
Highly Effective 3.400i1 4.000
Effective 2.5001 3.399
Needs Improvement 2.00071 2.499
Unsttisfactory 1.0007 1.999

When StudenPerformance Scores beaomeavail able, they will be combirned with the
Instructional Practice and Ddiberae Practice scores tocregte an overdl evaluationraing.
A conference will take place in thefall of the subsequent schoolyea to sharethis owerdl
evaluationraing.

Non-Clasgoom FTEM
Thefollowing five-step process is used toaiermine an employee instructional practice
scoreon theNon-ClassoomFTEM.

Step 1. Theevaluator raes ead of the observed Elements within the Non-Classoom
FTEM Leaning Map. There are four domans with atotd of seventeen dements.The
raings for eat elementare valued as follows: Exemplaryi 4, Accomplished 7 3.25,
Proficient 2.75, Energent i 2, and Needed i 1.25.

Step 2: For this mod, all datamerks are we ghted equall yand then averaged.
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Step 3: After theaverage has keen determined from Step 2thelnstructiond Precticeis
scored per thescalebdow:

Status Score Rating Scale
High Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.000i 2.499
Unsatisfactory 1.0001 1.999

Step 4: TheStudentPerformance Rating will then bedetermined based onthe gopropriate
methodolgy as shownabovein the Performance of Students £dion. Once theseare
identified, the Stuent Performance Rating will be converted to thefollowing scale

Highly Effective 3.4501 4.000
Effective 2.5001 3.449
Needs Improvement 2.00071 2.499
Unsttisfectory 1.0007 1.999

Step 5: The Instrictional Practice (50%), Deliberate Practice (15%), and Student
Performance (35%) will be combined based on the appropriate weights. Thefind
evaluationraing will be determined bythis scale

Overd| Score Rating Scale
Highly Effective 3.400i 4.000
Effective 2.5001 3.399
Needs Improvement 2.0001 2.499
Unsatisfactory 1.0007 1.999

When StudenPerformance Scores beaomeavail able, they will be combined with the
Instructional Practice and Ddiberate Practice scores tocreate an overdl evaluation raing.
A conference will take place in thefall of the subsequent schoolyea to sharethis owerdl
evaluationraing.

Example:

1.

lllustrate how afourth grade teacher and aninth grade English language arts teacher can
ean ahighly effedive and an unstisfactory summative performance rating
respedively.

50% 15% 35% 100%
Instructional | Instructional | Deliberate " ) Student Student
Practice Practice Practice DE'IbEI‘&t% Practice Performance Performance i Overall Rating
. Rating . Score
Teacher Model T"-pe Score Rahng Score Score Ratlﬂg
Classroom ) ) ) )
Fourth grade teacher Logacy 1.965 Unsatisfactory 3.000 Effective 1.500 Unsatisfactory 1.958 Unsatisfactory
Classroom Highly ) ) ) Highly
Fourth grade teacher Legacy 3.891 Effective 4.000 Highly Effective 3.333 Effective 3.712 Effective
Ninth grade ELA Classroam 1922 Unsatisfactory 2,000 Needs 2.000 Needs 1961 | Unsatisfactory
teacher Legacy Improvement Improvement
Ninth grade ELA Classroom ) ) ) . . Highly
teacher Lagacy 3320 Effective 4.000 Highly Effective 3.800 Highly Effective 3.590 Effective
EffectiveDate:M arch2018 SBR6A-5.030 For mEST2018
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Appendix AT Evaluation Framework Crosswvalk i L egacy Modd

In Appendix A, the digtrict shall indude a crosswalk of the digtrict's evaluation frameworkto each of the
Florida Educator AcconplishedPractices (FEAPS).

Alignment to the Flori da Educator Accomplished Practices

Practice Evaluation I ndicators

1. Instructional Design and Lesson Planning
Applying concepts romh

uman deved opment and learning theories, the effedive educator consistently:
Planni n:_:l and Preparing for L essons and Units
lanning and preparing for effedive scaffolding within lessons

lanning and preparing for lessons within units that progress toward a degp understanding and transfer of
with state-adopted content

a. Alignsingtruction

stndards & the API anning and p_reparing for mnopriateqtmtion to establi shed content standards

appropriatelevel of Plannin an_d Preparin fc_)r theUseof M aIerl_aIs and Tg(_:hnol _ _

rigor- lanning ard preparing for the use of avail able traditional resources for upcoming units and lessons
gor, (e.g., manipulatives, video tapes)

APlanni ng for the use of available techndogy such as interactive white boards, voting techndogiesand
one-to-one computer

Planni ng and Preparing for L essons and Units
lanning and preparing for effedive scaffolding within lessons

b. Sequences lessons lanning and preparing for lessons within units that progress toward a deep understending and transfer

of content
and concepts to /5Planning and preparing for appropriate attention to egablished content standards
ensure coherence ;
. : Routine Events
and required prior === .
knowledae: Providing rigorous learning goals and performance scales
e Trading student progress

ACdebraing Success

Planni n(;q and Preparing for Use of M aterials and Technology
lanning ard preparing for the use of avail able traditional resources for upcoming units and lessons (e.g.,
manipulatives, video tapes)

APlanni ng for the use of available techndogy such as interactive white boards, voting techndogiesand one-
to-one computer

Planning and Preparing for Special Needs Students
c. Designsinstruction APlanning and preparing for the needs of English language learners
for studentsto APlanning and preparing for the needs of spedal education students
adchieve mastery;

APlanni ng and preparing for the needs of students who come from home environments that offer little
support for schooling

Content

Organizing tointeract with new content

Organizing students topractice and deepen knowledge

Organizing students for cogniti vely complex task

d. Selectsappropriate |Routine Events
formative Providing rigorous learning goals and performance scales
assessments to ATradi ng student progress
monitor learning; ACdebrating Siccess
EffectiveDate:M arch2018 SBR6A-5.030
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e. Uses diagnastic
student data to
plan lessons; and,

APlanni ng and preparing for the needs of Engli sh language learners
APlanni ng and preparing for the needs of spedial education students
lanning ard preparing for the needs of students who come from environments that offer little support for
schoaling
[Content
Aus ng Homework

ADemonstrati ng value and resped for low expedancy students

IEvaluati ng Personal Perfor mance
Aldentifyi ng spedfic areas of pedagogica strength and weakness
AEvaluati ng the effediveness of individud |essons and units

AEvauati ng the effediveness of spedfic pedagogicd strategiesand behaviors across different categories of
students (i.e., different socio-economic groups, different ethnic groups)

%a/el oping awritten growth plan

/BMonitoring progress relative to the professional growth plan

%romoti ng positive interaction with coll eagues

Aeromoti ng positive interactions with students and parents

%eki ng mentorship for areas of need and interest

Aventori ng other teachers and sharing ideas and strategies

%dheri ng to district and schod rules and procedures

articipating in district and school initiatives

f. Dewelops leaning
experiences that
require studentsto
demonstrate avariety
of applicable skills
and competencies

Planni n)g and Preparing for the Use of M aterials and Technology
lanning ard preparing for the use of avail able traditional resources for upcoming units and lessons
(e.g., manipulatives, video tapes)
APlanni ng for the use of available techndogy such as interactive white boards, voting techndogies
and one-to-one computer
Planni n:_:l and Preparing for Special Needs Sudents
lanning ard preparing for the needs of Engli sh language learners
APlanni ng and preparing for the needs of spedal education students
lanning ard preparing for the needs of students who come from home environments that offer little
support for schooling
Content
Organizing students to interact with new content
AOrganizi ng students topractice and degpen knowledge

AOrganizi ng students for cogniti vely complex tasks

2. The Learning Environment

educator consistently:

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collabarative, the effective

Planni n,g and Preparing for L essons and Units
lanning ard preparing for effedive scaffolding within lessons
lanning and preparing for lessons within units that progress toward a deep understanding and transfer of
content

,5Planning and preparing for appropriate attention to established content standards

a Organizes Planni n,g anq Preparing or Spedal Nedads Sudent_s
all ocates, an dl Ienn! ng ard preparing for the needs of Engl_lsh Iangugge learners
menages he APlanni ng ard preparing for the needs of spedal education students
. lanning and preparing for the needs of students who come from home environments that offer little
resources of time, ;
space and attention; ~ Support for schooling
’ Routine Events
Estbli shed classsoom rulesand procedures
AOrganizing the physicd layout of the classroom
Enacted on the Spot
Understanding student $nferest and badgrounds
ADemonstrati ng fwithitnessd
ADispIayi ng objectivity and control
b. Manages Routine Events
individual and Establi shing classroom rules and procedures

EffectiveDate:M arch2018
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class behaviors
through awell -
planned management

system,

AOrganizing the physicd layout of the classroom

f&oti cing when students are not engaged

Demonstrating fiwithitnessd
pplying consequences for the lack of adherence to rulesand procedures
cknowledging adherence to rules and procedures

Routine Events

Trading student progress
ACeIebraing success
: Content
g;(pggg\t/izynssr;gh Al dentifying criticd content
al students: Enacted onthe Sp_ot _ _ _
' ADemonstrating intensityand enthusiasm
ADemonstrati ng value and resped for low expedancy students
sking questions of low expedancy students
Probing incorred answers with low expedarcy students
Routine Events
ATraki ng student progress
ACdebraing success
d. Respects Content
student <uditural dentifying criticd content
linguistic and family ~ [Enacted on the Spot
background ADemonstrating intensityand enthusiasm

Aus ng verbal and nonverbal behaviors that indicete affedion for students
emonstrating value and resped for low expedancy students
sking questions of low expedarncy students
robing incorred answers with low expedarcy students

e. Modds clea,
accetableora and
written
communication skills;

Planni n(;q and Preparing for L essons and Units
lanning and preparing for lessons within units that progress toward a deep understanding and transfer

of content
Routine Events
roviding rigorous leaning goals and performance scales
ATradi ng student progress
siabli shing classroom rules and procedures
Content
dentifying critica content
reviewing new content

AcChunking content into fdigedible bites 0

Enacted on the Spot

ADemonstrating fiwit hitnessd
pplying consequences for lack of adherence to rulesand procedures
cknowl edging adherence to rules and procedures

f. Maintains a
climate of openness,
inquiry, fairness and
support;

Routine Events
roviding rigorous leaning goals and performance scales
ATrad ng student progress
Cdebrating success
Content
Al dentifying critica content
Enacted on the Spot

ADemonstrating intensityand enthusiasm

Aus ng verbal and nonverbal behavior that indicate affedion for students
emonstrating value and resped for low expedancy students
sking questions of low expedarncy students
robing incorred answers with low expedarcy students

g. Integrates
current information
and communication
techndogies

Planning and Preparing for the Use of M aterials and T echnology

APlanning and preparing for the use of avail able traditional resources for upcoming units and lessons
(e.g., manipulatives, video tapes)

APlami ng for the use of avail able technol ogy such asinteractive white boards, voting technol ogies and one-
to-one computer

h. Adapts the
learning environment
to acommodate the
differing needs and

Planning and Preparing for Lessons and Units

APlanning ard preparing for effedive scaffolding within lessons
lanning ard preparing for lessons within units that progress toward a deep understanding and

transfer of content
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diversity of
students;and

A
Routine Events
Providingrigorous eaning goalsandperformancescales

ATraddng studentprogress

ACdebratingsuccess

AEstabIishing:lassroomrules andprocedures

AOrganizingthe physcd layout of the clasroom
Promoting Exchangeof Ideasand Strategies

Planningandpreparingfor gppropriate attentiono egablishedcontent standards

AMentoringotherteachers anghaing ideas andtrategies
Content
Identifying critical content
Organizingstudents tonteract withnewcontent
Organizingstudentsto pradice anddeepnewknowledge
Organizingstudents for cognitivelcomplextaks
Planning and Preparing for Special Needs Sidents

APlanningandpreparingfor theneeds oEnglishlanguagdearners
lanningandpreparingfor theneeds o§pedal education students
lanningandpreparingfor theneeds ostudents wh@omefrom homeenvironments that fier little
support for schooling

Enacted on the Spot

ANoticing whenstudents aract engaged
AMaintainingaIively pace
ADenorstratingintensityard enhusiasm
ADermrstratingﬁ withitnessbo
pplying consequerces for lackof adherenceo rulesandprocedures
cknowledgingadherenceo rulesandprocedures
AUnderstanding stude n tinter@stsandbadgrounds
AUsjng verbal anchonverbal behaviors thamdicate &edion for students
ADispIayingobjectivity andcontrol
Denvonstratingvalueandresped for low expedancystudents
sking questons of low expedancystudents
AProbingincorrect answers witlow expedancystudents

i. Utilizes currentand
emergingassistive
techndogiesthat
enable sidents to
participate irhigh-
quality commnunication
interactons and
achievetheir
educdional goals.

Planning and Preparing for Use of Materials and Technology

APlanningandpreparingior theuseof available traditbnal reources forupcomingunits and
lesons (e.g.manpulatives,videotapes)

APIanningfor theuseof available €cdhnologysuchas interactivavhite boards, voting
techndogiesandone-to-oneconputer
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3.Instructional Delivery and Facilitation

Theeffectiveeducator consistently utilizesdeepand comprehensiveknowledgeof the subject augtt to:

a. Ddliver
engaging and
challenging
lessons;

b. Despen and enrich
student urdderstanding
through contentarea
literecy strategies
verbali zation of thought,
and application of the
subject metter;

c. Identify gaps in
student ssudbject
matter knowledge;

d. Modify instruction
to respondo
preconceptionsr
misconceptions

%EI anning and preparing for effedive scaffolding within lesson

lanning and preparing for lessons within units that progress towards adegp understanding and
transfer of content

A Iannlng and preparlng for the use of avall able tradltlonal resources for upcoming units and
lessons (eg., manipulatives, video tapes)
APlanni ng for the use of avail able techndogy such as interactive white boards, voting
techndogies and one-to-one computer
Planni dg and Preparing for Special Needs Sudents
lanning and preparing for the needs of Engli sh language learners
Al anning and preparing for the needs of spedal education students

APlanni ng and preparing for the needs of students who come from home environments that offer
little support for schooling

%Provi ding rigorous learning goals and performance scales

ATraki ng student progress
Cdebrating success
AEstbli shing classroom rules and procedures
Content
Identifying criticd content
reviewing new content
Chunking content into fdigedible bite s 0
rocessng new content
eoording and representing knowledge
eviewing content
AOrganizi ng students topractice and degpen knowledge
amining simil arities and differences
amining errors inreasoning
APractldng skills, strategies and processes
evising knowledge
AOrganizi ng students for cogniti vely complex taks
AEngagi ng students in cognitive complex tasks involving hypothesis generation and testing
roviding resources and guidance for cogniti vely complex task

ENoti cing when students are not engaged

Using academic games
anaging resporse rates
Aus ng physicd movement
aintaining alively pace
Aus ng friendly controversy
rovide opportunities for studentsto talk about themsdves
resenting unusual and intriguing informeation
emonstrating fiwithitnesso
pplying consequences for lack of adherence to rulesand procedures
Understanding student  snéerestsand badkgrourd
isplaying objectivity and control
emonstrating value and resped for low expedancy students
sking questions of low expedarcy students
robing incorred answers with low expedarcy students

e. Rdateand integrate
the subject matter with
other disaplines and
life experiences;

Al anning and preparing for effedive scaffolding within lessons
lanning and preparing for lessons within units that progress toward a deep understanding and
transfer of content
ﬁPI anning and prepanng for appropnate attentlon to established content standards

Al annmg and prepanng for the use of avall able tradltl onaI resources for upcoming units and
lessons (eg., manipulatives, video tapes)
Planning for the use of available techndogy such as interactive white boards, voting
technd ogies and one-to-one computer

A Iann| ng and prepanng for the needs of Engll sh language learners

Al anning and preparing for the needs of spedal educdion students
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APlanning and preparing for the needs of students who come from home environments that offer
little support for schooling
Routine Events
roviding rigorous leaning goals and Scales
ATradi ng student progress
Acdebrati ng success
stalbishing clasgoom rulesand procedures
AOrganizi ng the physicd layout of the clasroom
Enacted on the Spot
ANoticing when students are not engaged
aintaining alively pace
emonstrating intensityand enthusiasm
emonstrating fiwithitnessd
AAppIying consequences for lack of adherence to rulesand procedures
Aus ng verbal and nonverbal behaviors that indicae affedion for students
isplaying objectivity and control
emonstrating value and resped for low expedarcy students
sking questions of low expedarcy students
robing incorrect answers with low expedarcy students
Promoting Exchange of | deas and Strategies
AMentoring other teachers and sharing ideas and strategies

f. Employ higher-order
quedioning
techniques;

Content
Kldentifyi ng criticd content
rocessing new content
AEIeborating on new content
eaording and representing knowledge
ARe‘Iecting on learning
eviewing content
amining simil arities
amining errors inreasoning
APractidng skills, strategies and proceses
evising knowledge
Enacted on the Spot

AManaging resporse rates
Aus ng friendly controversy

g. Apply varied
instructional
strategiesand
resources, including
appropriate
techndogy, to
provide
comprehensible
instruction, and to
teach for student
understanding;

Planning and Preparing for the Use of M aterials and Technology

APlanning and preparing for the use of avail able traditional resources for upcoming units and
lessons (eg., manipulatives, video tapes)
lanning for the use of available techndogy such as interactive white boards, voting
techndogiesand one-to-one computer
Planning and Preparing for Special Needs Sudents

APlanning and preparing for the needs of English language learners
lanning and preparing for the needs of spedal education students
lanning and preparing for the needs of students who come from home environments that offer

little support for schooling
Routine Events
roviding rigorous leaning goals and performance scales
ATraki ng student progress
ACdebrating success
Content
Organizing students to interact with new content
AOrganizi ng students topractice and degoen knowledge
AOrganizi ng students for cogniti vely complex tasks

h. Differentiate
instruction based on
an assessment of
student learning
neeals and

reaogniti on of
individual differences
in students;

Planning and Preparing for L essons and Units

APlanning and preparing for effedive scffolding within lessons
lanning and preparing for lessons within units that progress toward a degp understanding and
transfer of content
APlanni ng and preparing for appropriate attention to established content standards
Planning and Preparing for the Use of M aterials and Tednology

APlanning and preparing for the use of avail able traditional resources for upcoming units and
lessons (eg., manipulatives, video tapes)
lanning for the use of available techndogy such as interactive white boards, voting
techndogies and one-to- one computer
Planning and Preparing for Special Needs Sudents
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fUnderstandi ng student snéerestsand backgrounds

APlamni ng and preparing for the needs of Engli sh language learners
lanning and preparing for the needs of spedal education students
|anning and preparing for the needs of students who come from home environments that offer
little support for schooling

i. Support,
encourage, and
provide immediate
and spedfic feedbadk
to students to promote
student achievement;

Planning and Preparing for L essons and Units
Planning and preparing for lessons within units that progress toward a deep understanding and

transfer of content
Routine Events
Providing rigorous learning goals and performance scales
ATrad ng student progress
stbli shing classroom rules and procedures
Content
Identifying critica content
Previewing new content
AcChunking content into fiigedible bites o
Enacted on the Spot

ADemonstrating fiwithitnesso
AAppIying consequences for lack of adherence to rulesand procedures

j.  Utilize student

Planning and Preparing for Special Needs Sudents

feadbadk to monitor
instructional needs
and to adjust
instruction.

APTanning and preparing for the needs of Engli sh language learners
Al anning and preparing for the needs of spedal educétion students
lanning and preparing for the needs of students who come from home environments that offer
little support for school
Enacted on the Spot

ANoticing when students are not engaged

anaging resporse rates
AMaintaini ng alively pace
AProvide opportunities for studentsto talk about themsdves
Aunderstandi ng student $néerestsand backgrourd

4. Assessment

The effective educator consistently-

a. Anayzesand

appli es data from

multi ple assessments
andmeasures to
diagnose student s 6
learning needs,
informs instruction
basd on thosenedds,
and drives the learning
process;

Planning and Preparing for L essons and Units
APlanning and preparing for effedive scaffolding within lessons
i f ithimrunits that progress toward a degp understanding and

transfer of content
Planning and Preparing for the Use of M aterials and Technology
APl anning and preparing for the use of avail able resources for upcoming units andessons (eg.,
mani pulatives, video tapes)
APlamni ng for the use of available tecdhndogy such as interactive white boards, voting
techndogies and one-to-one computer
Planning and Preparing for Special Needs Sudents
APlanni ng and preparing for needsof English language learners
lanning and preparing for the needs of spedal education students
lanning and preparing for the needs of students who come from home environments that offer
little support for schooling
Routine Events
Aerovidi ngrigorousleaninggoalsand performancescales
Arraci ng student progress
Acdebrai ngSuccess
AEstblishi ngclasroomrulesandprocedures
Content
Organizing students to interact with new content
anaging reonse rates
rocesing new content
laborating on new content
ARecnrding and represnting knowledge
eflecting on learning
eviewing content
AOrganizi ng students topractice and degren knowledge
amining simil arities and differences
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AExamining errors inreasoning
APracticing skills, strategies and processes
ARa/ising knowledge
AOrganizi ng students for cogniti vely complex taks
ngaging studentsin cognitively complex tasks involving hypothesis teging
roviding resources and guidance for cognitively complex tasks
Enacted on the Spot
oticing when students are not engaged
Aus ng academic games
anaging resporse rates
Using physicd movement
aintaining alively pace
Aus ng friendly controversy
rovide opportunities for studentsto talk about themsdves
Presnting unusual or intriguing information
emonstrating fiwithitnesso
AuUnderstandi ng student 3$néerestsand badgrounds
isplaying objectivity and control
emonstrating value and resped for low expedancy students
sking questions of low expedancy students
robing incorred answers with low expedarcy students
‘ ‘ Planning and Preparing for L essons and Units
b. Designs and aligns APlanning and preparing for effedtive scaffolding within lessons
formatl\_/e and APIanning and preparing for lessons within units that progress toward a deep understanding and
summetive assessments transfer of content
that match learning ) . . . .
objectives and lead to _APIannlng and preparing for appropriate attention to established content standards
magery; Routine EV(_anf[s _ _
roviding rigorous leaning goals and performance scales
ATrad ng student progress
ACeIebraing Success
c. Uses avariety of a
assessment tools to Routine Events
monitor student roviding rigorous learning goals and performance scales
progress, achievement ATrad ng student progress
and learning gains; Acdebrating Success
d. Modifies Ww
assessments and lanning and preparing for the needs of students who come from home environments that offer
teding conditions to little support for schooling
acommodate learning  [Enacted on the Spot
stylesand varying oticing when students are not engaged
levels of knowledge; Managing resporse rates
Maintaining alively pace
Aprovide opportunities for studentsto talk about themsdves
AUnderslmding student snterestsand badkgrounds
€. Shares the
importance and Routine Events
outcomes of student roviding rigorous leaning goals and performance scales
assessment data with ATradi ng student progress
the student and the Acdebraing Success
student 6 Jenacted on the Spot
grﬁnt/car@ ver(s); Managing resporse rates
f. Applies echndogy to Planni n9 anq Preparing fqr the Use of M aIeri_als and Technology _ _
organize and lanning and preparing for the use of avail able reources for upcoming units andessons (eg.,
integrate assessment manipulatives, video tapes)
information. lanning for the use of available techndogy such as interactive white boards, voting
techndogies and one-to-one computer
5.Continuous Professional Improvement
The effective educator consistently:
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a. Designs
purposeul
professional goals
to strengthen the
effediveness of
instruction based on
student eEds;

b. Examines and uses
data- informed
research to improve
instruction and
student achievement;

c. Uses avariety of
data, independently,
and in collaboration
with coll eagues, to
evaluate leaning
outcomes, adjust
planning and
continuously improve
the effediveness of
the lessons;

d. Collaboraeswith the
home, schod and larger
communities tofoster
communication and to
support student learning
and continuous
improvement;

Planning and Preparing for Special Needs Sudents
APlanning and preparing for needs of English language learners
lanning and preparing for the needs of spedal education students
lanning and preparing for the needs of students who come from home environments that offer
little support for schooling

Routine Events
Trading student progress
Acdebrati ng Success

Content
omework

Enacted on the Spot
ADemonstrating value and resped for low expedancy students
Aaski ng questions of low expedarcy students

Eval uating Personal Perfor mance
Aldentifying spedfic areas of pedagogical strength and weakness
valuating the effediveness of individud |essons and units
valuating the effediveness of spedfic pedagogicd strategiesand behaviors aross different
caegoriesof students (i.e., differert socio-economic grougs, differert ethnic groups)

Dewe oping a Professional Growth Plan

e.Engages in targete
professional growth
opportunities and
reflective practices;
and

f. Implements
knowledgeand skills

learned in professional

development in the
teaching and learning
process

ADeveloping awritten growth plan
AMornitori ng progress relative to the professional growth plan

Promoting a Positive Environment
APromoting positive interactions with coll eagues
romoting positive interactions with students and parents

Promoting Exchange of Ideas and Str ategies
eking mentorship for areas of need and interest

Awentori ng other teachers and sharing ideas and strategies

Promoting District and Schoo Devel opment
AAdhering to district and schod rules and procedures
articipating in district and school initiative

6. Professional Re

sponsibility and Ethical Conduct

Understanding that educaors areheld to ahigh mora standard in acommunity, the effedive educator:

a. Adheres tothe
Code of Ethicsand
the Principles of
Professional
Conduct of the

%gemonstrati ng value and resped for low expedancy students

sking questions of low expedancy students

%romoting positive interactions with coll eagues promoting positive interactions with students and

parents
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of the Educdion
Professon of Florida,
pursuant to Rules 6A
10.80and 6A

10.81 F.A.C.,

and fulfills the expected
obligations to students,
the public and the
education profession.

Promoting District and School Development
AAdhering to district and schoa rulesard procedures
articipating in district and school initiative

Classoom FTEM

Alignment to the Florida Educator Accomplished Practicesi Clasgoom FTEM

Pr actice

Evaluation | ndicators

1.Instructional Designand LessonPlanning

Applying concepts from human devel opment and learning theories the effective educator consistently:

a. Aligns instruction
with state-adopted
standards at the
appropriatelevel of

rigor;

APlami ng Stendards-Based Les®ns/Units
Aali ogning Resourcesto Stendard(s)

b. Sequenceslessons
and concepts to

APlami ng Standards-Based Les®ns/Units

$3urr;i?r2eéz:ic§r AAIigwing Resurcesto Standard(s)
know edgg;

c. Designs instruction APlanning Standards-Based Les®ns/Units
for students to ligning Resurcesto Stendard(s)

achieve nadery,

Api anning to Close the Achieverment Gap

d. Sdects appropriate
for metive
assesgents to
nmonitor learning;

Aus ng Fornetive Assesiment to Tradk Progress

e. Usesdiagnostic
student datato plen
les®ns; and,

APlami ng Stendards-Basad Les®ns/Units

Aali gning Resourcesto Standard(s)

APl anning to Close the Achieverment Gap

Aus ng Formetive Assesiment to Tradk Progress

f. Develops leaning
experiences tat
require sudentsto
denpnstrate a
variety of
applicable skills
and conpetercies

APlami ng Stendards-Basad Les®ns/Units
Aali gning Resourcesto Standard(s)
APl anning to Close the Achieverment Gap

2.The Learning Environment

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collabarative, the
effective educator consstently:

a. Organizes,
alocates, and AAIiming Resurcesto Standard(s)
menages the AOrganizing Students to Interact with Cortent
remurca?dof time, AEstablising and Acknow edging Adherence to Rulesand Procedures
space . .
attentior: AUsmg Engagement Straeges
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b. Manages
individual and
class behaviors
through a well -
planned
managenent

System

AOrganizi ng Studentsto Interact with Content
AEseblishi ng and Acknowl edging Adherence to Rulesand Procedures

c. Conveyshigh
expedations todl
students;

AComrrunicaing High Expedations for Each Student to Close the Achievement Gep

d. Respects student s
cultural linguistic
and family
bad«ground

AEstablisi ng and Maintaining Effective Rdationshipsin a Student-Centered Classroom

e. Modds clear,
acceptableora and
written
comnunication
skills;

AProviding Feedback and Celebrating Progress

stablising and Maintaining Effective Rdationshipsin a Sudent-Centered Classroom
AComrruniceting High Expedations for Each Student to Close the Achievement Gap
AAdhering to School and District Poli cies and Procedures

ronoting Teader Leadership and Coll boration

f. Maintains a
climete of
openness, inquiry,
farnes and
support;

AProviding Feedback and Celebrating Progress

AEstablisi ng and Maintaining Effective Rdationshipsin a Sudent-Centered Classroom
AComrrunicaing High Expedations for Each Student to Close the Achieverment Gep
APronDting Teader Leadership and Coll aboration

g Integratescurrent
information and
commnunication
techndoges

AAligning Resourcesto Standard(s)
lanning to Close the Achievement Gap

AAdhering to School and District Poli cies and Procedures
aintaining Expertisein Content and Pedagogy
rormoting Teader Leadership and Coll aboration

h. Adapts thelearning
environment to
acommnodate the
differing needs and
diversity of
students; and

APlanning to Closethe Achieverment Gap
Organizing Studentsto Interact with Content
stabliding and Maintaining Effective Rdationshipsin a Student-Centered Classroom
AComrrunicating High Expedations for Each Student to Close the Achievement Gap
AMaintaini ng Expertisein Content and Pedagogy

i. Utilizes current
and energing
assstive
techndogesthat
enable sudentsto
participate in high-
quality
comnunication
interactions and
achieve their
educdional goals.

APlanni ng to Closethe Achievement Gap

AEstabligi ng and Maintaining Effective Rdationshipsin a Student-Centered Classroom
AComrrunicating High Expedations for Each Student to Close the Achievement Gap
AMaintaini ng Expertisein Content and Pedagogy

3.Instructional Delivery and Facilitation

The effedtive educator co

nsi gently utili zes a degp and comprehensive knowledge of the subject taught to:

a Ddiver engagng
and challengng
lesons;

APlanni ng to Closethe Achievement Gap Using Data
Aus ng Questionsto Hep StudentsElaborate on Content
AHd ping StudentsPractice Skills, Strategies and Proceses
AnHe ping Students Exanrine Siril arities and Differences
AHd ping Students Revise Knowledge

AOrganizi ng Studentsto Interact with Content

Aus ng Engagement Straeges
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b. Deepen and enrich AUs .
sudent s 6 Using Questions to Help Students Elaborate on Content
understanding eviewing Content
through content AHe ping StudentsPractice Skills, Strategies and Proceses
arealiteracy AHelping Students Exarrine Sinil arities and Differences
strateges AHeping Students Exanine their Rea®ning
verbali zation of AHdping Students Revise Knowledge
thou.ght,. and AHe ping Students Engage in Cognitively Conrplex Tasks
appllcetlon of the AOroanizi d ith Co
subject rretter; rgan|2| ng Studentsto Intgra:t witl ntent
Aus ng Engagement Strakges
) ) APlanning Standards-Based Les®ns/Units
' Is(tjlid]gnf)tl ﬁ;’j'gct Aldentifying Criticd Contentfromthe Standards
matter knowledge: Aus ng Formetive Assesirent to Tradk Progress
APlanning Steandards-Based Les®ns/Units
ligning Reurcesto Stendard(s)
" ) Al dentifying Critical Contentfromthe Stendards
. Modifyinstruction eviewing Content
to regpond to Using Formetive Assesment to Track Progress
preconceptions or AEstabli$iing and Mantaining Effective Rdationshipsin a Student-Centered Classroom
misonceptions;
. Rdateand Apl anning Stendards-Based Les®ns/Units
integrate the AAligning Resurcesto Standard(s)
subject nretter with AUsing Engagement Stratgies
g:]féelrhgelsupllnes AEstabligiing and Mantaining Effective Reationships in a Student-Centered Classroom
experiences;
AUsing Questions to Help Students Elaborate on Content
Erployhigher- elp! ng StudmtsPracIi'ce Slgill_s, S_tr'ateg' es and Proceses
order questioning elp! ng Students Exa_m ne Similarities and Differences
techniques; el ping Students Revise Knowledge
AHe ping Students Engage in Cognitively Conrplex Tasks
. Apply varied Apl annl ng Stendards-Basad Les®ns/Units
instructional Auligiing Resurcesto Stendard(s)
strategesand Al dentifying Criticd Contentfromthe Standard
resources, reviewing New Content
including AHédping StudentsProcess New Content
appropriate AUsing Questions to Help Students Elaborate on Content
;)er?\/lnddeogy' to ARaAgM‘ng Content _ . _
conprehensible AHd ping StudentsPractice Skills, Strategies and Proceses
instruction, and to AHelping Students Exarrine Sinil arities and Differences
teach for student AHe ping Students Exanine their Rea®ning
understanding; Ane ping Students Revise Knowledge
AHe ping Students Engage in Cognitively Conplex Task
Aus ng Formative Assessment to Tradk Progress
. Differentiate APIlanning to Close the Achievement Gap Using Data
instruction based Identifying Criticd Contentfromthe Standard
on an assesgrent reviewing New Content
of student learning AHe ping StudentsProcess New Content
needs and Aus ng Questions to Help Students Elaborate on Content
recogniti on of eviewing Content
individual And ping StudentsPractice Skills, Strategies and Proceses
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differences in AHd ping Students Exanine Simil arities and Differences
students; el ping Students Examine their Rea®ning

el ping Students Revise Knowl edge
AHe ping Students Engage in Cognitively Conrplex Tasks
Support,
encourage, and
provide i mmediate AProviding Feedback and Celebrating Progress
and spedfic AEstabligiing and Maintaining Effective R ationshipsin a Student-Centered Clasroom
‘:degﬁg‘tgo AComrruniceting High Expedations for Each Student to Close the Achievement Gap
pronote student
achieverrent;
APlanning to Close the Achievement Gap Using Data
Al dentifying Criticd Contentfromthe Standard
reviewing New Content
. And ping StudentsProcess New Content
Utilize student AUsing Questions to Help Students Elaborate on Content
feedbad( to eviewing Content
monitor eping StudentsPractice Skills, Strategies and Proceses
instructional needs el ping Students Exarrine Simil arities and Differences
and to adjust el ping Students Exarrine their Reamning
instruction. AHelping Students Revise Know edge
AHe ping Students Engage in Cognitively Conplex Tasks
4.Assessment
The effective educator consistently:
a Anayzesand
applies data from
multiple
assesgents and APlanni ng to Close the Achieverment Gap
measures to Aus ng Formetive Assesiment to Tradk Progress
diagnose student s Acomnunicating High Expedations for Each Student to Close the Achievement Gap
learning needs,
informs instruction
based on those
nedls, and drives
the learning
process
b. Designsand digns APlanning Stendards-Based Les®ns/Units
formetive and AAligning Resourcesto Standard(s)
:;Sg:geﬁs hat Arl anning to Close the Achieverment Gap
metch learning Aus ng Formetive Assesirent to Tradk Progress
objectives and lead
to magery;
C. Uses avariety of
assessent tools to APIannl ng to Close the Achievement Gap
monitor student Aus ng Formetive Assessment to Tradk Progress
progess
achievement and
learning gains;
d. Modifies AAligning Resurcesto Standard(s)
assessents and APlanning to Close the Achieverent Gap
teding conditions Aus ng Formetive Assesiment to Tradk Progress
to acomnodate
learning Syles and
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varying levels of
knowl edge;

e. Shares the
importance and
outcorres of
student assesgrent
datawith the
student and the
student 6 s
parent/caregver(s);
and,

APlanni ng to Close the Achieverment Gap
AProvidi ng Feedback and Celebrating Success

ACommJniceting High Expedations for Each Student to Close the Achievement Ggp

f.  Applies techndogy
to organize and
integrate
asseszent
infornetion.

AAIigwing Resurcesto Standard(s)
Aus ng Formetive Assesirent to Tradk Progress

5.Continuous Professional Improvement

The effective educator consistently:

a. Designs purposeful
professona goals
to strengthen the
effediveness of
instruction based
on student sels;

AAdhering to School and District Poli cies and Procedures
aintaining Expertisein Content and Pedagogy
APrormting Teader Lealership and Coll aboration

b. Exaninesand uses
data-informed
resarch to
inprove
instruction and
student
achievement;

AAdhering to School and District Poli cies and Procedures
AMaintaini ng Expertisein Content and Pedagogy
APrormting Teader Lealership and Coll aboration

C. Uses avariety of
data,
independently, and
in collaboration
with colleagues, to
evaluate leaning
outcones, adjust
planning and
continuously
improve the
effediveness of the
les®ns;

AAdhering to School and District Poli ciesand Procedures
AMaintaini ng Expertisein Content and Pedagogy
AProm)ting Teader Leadership and Coll aborétion

d. Collaborateswith
the hone, schod
and larger
comrrunities to
foster
comnunication
and to support
student learning
and continuous
inprovement;

APrormting Teader Leadership and Coll aboration
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e. Engages in
targeted AAdhering to School and District Policies and Procedures
professondl AMaintaining Expertisein Content and Pedagogy

gowh APronoting Teacer Leadership and Coll aboration
opportunitiesand
refledive
pradices; and,

f. Inplements

knowledge and AAdhering to School and District Poli cies and Procedures
skills leaned in AMaintaini ng Expertisein Content and Pedagogy
professonal APronoting Teater Leaderstip and Coll aboration
developrrent in the

teaching and

learning process.

6.Professional Responsibility andethical Conduct
Understanding that educators areheld to ahigh noral standard in acommnunity, the effedive educator:

a. Adheres tothe
Code of Ethicsand
the Principlesof
Professonal
Conduct of the
Education
Professon of AAdhering to School and District Poli cies and Procedures
Florida, pursuant AMaintaini ng Expertisein Content and Pedagogy
to Rules6A- APronoting Teader Leadership and Coll aboration
10.82 and 6A-
10.83,FAC.,
and fulfills the
expeded
obligationsto
students, the public
and the education
professon.

Non-Classsoom FTEM

Alignment to the Florida Educator Accomplished Practicesi Non Classroom FTEM

Practice Evaluation | ndicators

1.Instructional Designand LessonPlanning
Applying concepts from human devd opment and learning theories the effective educator congistently:

a Aligns instruction AHd ping the School/District Achieve Goals
with state-adopted AUsing Avail able Reurces
standards dthe APlanni ng Standards-based Les®ns/Units
appropriatelevel of
rigor;

b. Sequenceslessons AHd ping the School/District Achieve Goals
and concepts to APlanning Standards-based Les®ns/Units
ensurecoherence
and requiredprior
knowl edge;
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c. Designs instruction AHé ping the School/District Achieve Goals
for studentsto AUsing Avail able Resources
adiieve magery, AHd ping Students Meet Achievable Goals
APlanni ng Standards-based Les®ns/Units

d. Sdects appropriate AHd ping the School/District Achieve Goals

formetive APlanni ng Standards-based Les®ns/Units
assessents to

monitor learning;

AHd ping the School/District Achieve Goals
Aus ng Avail able Reurces

e. Usesdiagnostic AHd ping Students Meet Achievable Goals
student datato plan APlanni ng Standards-based Les®ns/Units
les®ns; and,

f. Develops leaning

experiences that AHd ping the School/District Achieve Goals
require sudentsto AuUsing Avail able Reources

denonstrate a AHe ping Students Meet Achievable Goals
variety of

applicable sklls APlanning Standards-based Les®ns/Units

and conpetercies

2.The Learning Environment

Tomaintain a student-centered learning environment that is safe, organ zed, equitable, flexible, indusive, and collabarative,
the effective educator consistently:

a. Organizes,
allocates, and Aus ng Avail able Resources
menages the AFadiit ating Groups
resources of tine, AManaging Student Behavior
space and
attention;
b. Manages
individual and AFadiit ating Groups
class behaviors AManaging Student Behavior
through awell -
planned
management
system
c. Conveyshigh %ermn_strating Knovviedge of Students
expedations toal anagng Student Behavior
students; AuUsing Engagement Stratgies
d. Respects stident s
cultural linguistic ADermnstrating Knowledge of Students
and farrily AManaging Student Behavior
bad«ground
e. Models clear,
acceptableora and APrormting Positive Interactions with Coll eagues and Community
written AAdhering to Schod/District Policies and Procedures
comrrunication
skills;
f. Maintains a
climete of ADenonstrati ng Knowledge of Students
openness, inqiry, AManaging Student Behavior
La'lrnrr“if_a”d APromoting Positive Interactions with Coll eagues and Community
g Integratescurrent AUsing Avail able Reources
informetion and APlanning Standards-based Les®ns/Units
fgdr:rr:gg' (':Ztl on Aeronoti ng Positive I nteractions with Coll eagues and Community demonstrating Knowledge of
ges Professona Pradice (Area of Expertise)
AAdhering to Schod/District Policies and Procedures
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h. Adapts the learning
environment to ADemonstrati ng Knowledge of Students
acomnodate the AFadilit aing Groups
differing needs and ADenonstrating Knowledge of Professional Practice (Area of Expertise)
diversity of
students; and
i. Utilizes current
and (ir_rergng AUsing Avail able Reources
tae?;snlc\i,?)ges that ADermnstrating Knowledge of Students
enable sudents to ADermnstrating Knowledge of Professional Practice (Area of Expertise)
participate in high-
quality
comnmunication
interactions and
adhieve their
educational goals.
3.Instructional Delivery and Facilitation
The effedtive educator consigently utili zes a degp and comprehensive knowledge of the subject taught to:
AHd ping Students Meet Achievable Goals
AUsing Questioning Skills
a. Ddiver engag' ng AFadiit aing Groups
and challenging AUsing Engagement Straegies
lesons;
b. Deepen and enrich
ﬁtr‘:gg”rsttarf diﬁg AuUsing Questioning Skills
through content éFagllt aling Groups .
arealiteracy Using Engagement Straegies
strateges
verbalization of
thought, and
application of the
subject netter;
c. Is?lirjtelnf)t, g:g;)jigct APlanning Standards-based Les®ns/Units
metter knowledge; Al dentifying Criticd Content
ADenonstrati ng Knowledge of Students
d. Modifyinstruction APlanni ng Standards-based Les®ns/Units
to regpond to
preanceptions or
misoonceptions;
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e. Rdateand
integrate the
subject metter with
other disciplines
and life
experiences;

Aus ng Avail able Reurces
APlanni ng Standards-based Les®ns/Units
Aus ng Engagement Strakgies

f.  Employhigher-
order questioning
technigues,

Aus ng Questioning Skills

g Apply varied
instructional
strategesand
resources,
including
appropriate
techndogy, to
provide
conprehensible
instruction, and to
teach for student
understanding;

AHd ping the School/District Achieve Goals
Aus ng Avail able Reources

APlanni ng Standards-based Les®ns/Units
Al dentifying Criticd Content

AUsing Questioning Skills

AFadlit aing Groups

h. Differentiate
instruction based
on an asEssrent
of student learning
needs and
recogniti on of
individual
differences in
students;

ADenonstrati ng Knowledge of Students
AHd ping Students Meet Achievable Goals
ApPlanni ng Standards-based Les®ns/Units
AuUsing Questioning Skills

i. Suppat,
encourage, and
provide immediate
and spedfic
feedbadk to
studentsto
promotestudent
achieverrent;

AHd ping the School/District Achieve Goals
ADenonstrati ng Knowledge of Students
AHd ping Students Meet Achievable Goals

j.  Utilize student
feedbadk to
monitor
instructional needs
and to adjust
instruction.

AHd ping Students Meet Achievable Goals
AUsing Questioning Skills
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4.Assessment
The effedtive educator consigently:
a Andyzesand AEsubli shing and Comnunicating Clear Goals for Supporting Services
appl! es data from AHd ping the School/District Achieve Goals
multi ple AHelping Students Meet Achievable Goals
assessents and APlanning Standards-based Les®ns/Units
measures to
diagnose student s
learning needs,
informs instruction
basd on those
needs, and drives
the learning
process
b. Designsand digns
formetive and AEstabliging and Communicating Clear Goals for Supporting Services
summetive AHe ping the School/District Achieve Goals
?‘?esfentg that AuUsing Avail able Reources
objecdivess”;rllqc?leed AHd ping Students Meet Achievable Goals
to magery, APlanni ng Standards-based Les®ns/Units
c. Uses avariety of
assessent tods to AEstainshing and Communicating Clear Goals for Supporting Services
monitor student AHe ping the School/District Achieve Goals
ggg ess Cand AHdping Students Meet Achievable Goals
Ieernei “neg gale' lns; APlanni ng Standards-based Les®ns/Units
d. Modifies
as;essenrtz_e}nd AHe ping the School/District Achieve Goals
:gﬂggg’mgggg Aus ng Avail able Resources
- AHdping Students Meet Achievable Goals
learning styles and ) i
varying levels of ApPlanni ng Standards-based Les®ns/Units
knowl edge;
e. Shares the
importance and AEstabligiing and Communicating Clear Goals for Supporting Services
outcomes of AHe ping Students Meet Achievable Goals
student assesgrent
data with the
student and the
student 6 s
parent/caregiver(s);
and,
f. Applies techndogy
to organize and AEstainﬂning and Communicating Clear Goals for Supporting Services
integrate AHe ping the School/District Achieve Goals
assessent AuUsing Avail able Reurces
infornetion.
5.Continuous Professionallmprov ement
The effedtive educator consigently:
a Designs purposeful
{)rosftessohnal gt?]als AHd ping the School/District Achieve Goals
e?fe(;ie?/gnei Ofe Aus ng Daa andFeedbadk to Support Changes toProfessonal Practice
instruction based ADermnstrating Knowledge of Professional Practice (Area of Expertise)
on student  eEls;
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b. Exaninesand uses

data-informed
resarch to
inmprove
instruction and
student
achieverment;

AHd ping the School/District Achieve Goals
ARe‘Iecting and Evaluating Personal Performance
Aus ng Data andFeedbadk to Support Changes toProfessonal Practice

. Uses avariety of
data,
independently, and
in coll aboration
with colleaues, to
evaluate leaning
outcones adjust
planning and
continuously
inprove the
effediveness of the
lesons;

AHd ping the School/District Achieve Goals

efleding and Evaluating Persond Performance
Aus ng Data andFeedbadk to Support Changes toProfessonal Practice
APromoting Positive Interactions with Coll eagues and Community

. Coll aborateswith
the horrg, schod
and larger
comnunities to
foster
comnunication
and to support
student learning
and continuous
inmprovement;

AHe ping the School/District Achieve Goals
romoting Positive I nteractions with Coll eagues and Community
ASupporting and Participating in Schod and District Initiatives

. Engages in
targeted
professond
gowth
opportunities and
refledive
pradices; and,

ARe‘Ieding and Evaluating Personal Performance

Aus ng Daa andFeedbadk to Support Changes toProfessonal Practice
ADenonstrati ng Knowledge of Professional Practice (Area of Expertise)
ASupporting and Participating in Schod and District Initiatives

Ipl errents
knowledge and
skills leaned in
professond
developrrent in the
teaching and
learning process.

Aus ng Daa andFeedbadk to Support Changes toProfessonal Practice
ADenonstrati ng Knowledge of Professional Practice (Area of Expertise)

6.Professional Responsibility andethical Conduct

Understanding that educators areheld to ahigh moral standard in acommunity, the effedive educéor:

a. Adheres tothe

Code of Ethicsand

the Princplesof
Professonal
Conduct of the
Education
Professon of
Florida, pursuant

ARe‘Ieding and Evaluating Personal Performance
AAdhering to Schod/District Policies and Procedures

EffectiveDate:M arch2018

SBR6A-5.030
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to Rules 6A-
10.80 and 6A-
10.81 FAC.,

and fulfills the
expeded
obligationsto
students, the public
and the education
professon.

Appendix B Observation I nstrumentsfor Classroom Teaders

In Appendix B, the digtrict shall indude the observation rubric(s)to be usedfor collecting instructional
practice data for classroomteachers.

Legacy i Classroom

2014 Marzano Teacher Evaluation Model LeardiigSciences (7. .
MARZANO LearningSciencesinternational
Learning Map CENTER TERANING ANO PERFORMANCE NANKGEWENT

Domain 1: Classroom Strategies and Behaviors
Domain 1 is based on the Art and Science of Teaching Framework and identifies the 41 elements or instructional categories that happen in the classroom. The 41 instructional
categories are organized into 9 Design Questions (DQs) and further grouped into 3 Lesson Segments to define the Observation and Feedback Protocol.

Lesson Segment Lesson Segment
 Inw Addressing Content Enacted on the Spot
-~ . N f 2 .
| DQ1: Communicating | DQ2: Helping Students Interact with DQ5: Engaging Students
Learning Goals and Feedback New Knowledge 24. Noticing When Students are Not Engaged
_—? 1. Providing Rigorous Learning 6. Identifying Critical Content 25. Using I}cademic Games
Goals and Pt?rformance 7. Organizing Students to Interact with New 26. Ma_nagng I_?esponse Rates
Scales (Rubrics) Content 27. Using Physical Movement
| z Tmcklng_student Progress ‘ ) 8 Previewing:New Content 1 28. 'h\dalntammg.a Lively P.ace
. 3- Celebrating Success / 9. Chunking Content into “Digestible Bites” 29. sl and
e m— 10. Helping Students Process New Content 30. Usm'g fnendly Conh:ctversy
1': . Establishing \ 11. Helping Students Elaborate on New Content 31. Providing Opportunities for Students to Talk about
=== Rules and Procedures 12. Helping Students Record and Rep 45 ';hems:vlvesu (iR s
A bbbk e Knowledge \ . Presenting Unusual or Intriguing Information
Routines 13. Helping Students Reflect on Learning /
5. Organizing the Physical . = B
| X
\ Tayoiit af the Clasersom DQ7: Recogmzn_\g Mh_erfnce Qg Rules and Procedures
e sl 33. Demonstrating “Withitness’
DQ3: Helping Students Practice and Deepen ™1 34. Applying C: es for Lack of Adh e to Rules
New Knowledge and Procedures
14. Reviewing Content \ 35. Acknowledging Adherence to Rules and Procedures )
P—j 15. Organizing Students to Practice and Deepen
Knowledge
16. Using Homework & —y e —— . T =N
Note: DQ refers to Design Question in 17. Helping Students Examine Similarities and D?f 'sm dente and Effcstie
i Differences
the M_arlano Art and Science of 18. Helping N ine Their x 36. Understanding Students’ Interests and Backgrounds
Teaching Framework. The 9 DQs 19' Helcing Slonte bractice SHille: Stoatatos: arid 37. Using Verbal and Nonverbal Behaviors that Indicate
organize the 41 elements in Domain 1. - Pm:es:e : il Affection for Students
. . 20. Helping Students Revise Knowledge \38' Displaying Objectivity and Control W,
The final Design Question, DQ10:
Developing Effective Lessons Organized 7 N
into a Cohesive Unit, is contained in - (- DQ4: Helping Stud and Test Hypoth \ DQY: C icating High Exp ions for All Stud
Domain 2: Planning and Preparing. 21. Organizing Students for Cognitively Complex Tasks 39. Demonstrating Value and Respect for Low Expectancy
22. Engaging Students in Cognitively Complex Tasks Students
lving F hesis G ion and Testing 40. Asking Questions of Low Expectancy Students
23. Providing Resources and Guidance for Cognitively % 41. Probing Incorrect Answers with Low Expectancy Students )
Complex Tasks
o & i
©2014 Robert J. Marzano. Can only be digitized in iObservation. Page 1
iObservation is a registered trademark of Learning Sciences International® 1.877.411.7114 I MarzanoCenter.com
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Marzano Art and Science of Teaching Teacher Evaluation Model LearningSciencesInternational
Learm‘ng Map LEARNING AND PERFORMANCE MANAGEMENT

Domain 2: Planning and Preparing Domain 3: Reflecting on Teaching Domain 4: Collegiality and Professionalism

Planning and Preparing Reflecting on Teaching

Collegiality and Professionalism

Planning and Preparing for ) Evaluating Personal Performance é Promoting a Positive Envir 3
Lessons and Units 50. Identifying Areas of 55. Promoting Positive Interactions
42. Effective Scaffolding of Pedagogical Strength and — with Colleagues
= Information with Lessons Weakness 56. Promoting Positive Interactions
43. Lessons within Units 51. Evaluating the Effectiveness of L about Students and Parents )
44, Attention to Established Individual Lessons and Units
Content Standards ) 52. Evaluating the Effectiveness of
Specific Pedagogical Strategies f \
and Behaviors Promoting Exchange of
| . Ideas and Strategies
! Planning and Preparing for ] 57. Seeking Mentorship for Areas of
l Use of Resourfes and Tefilmology Need or Interest
-t 45. Use of Available Traditional 58. Mentoring Other Teachers and
Resources Developing and Impl ing a Sharing Ideas and Strategies
46. Use of Available Technology ‘) Professional Growth Plan . J
A 53. Developing a Written Growth
= and Development Plan (
i N 54. Monitoring Progress Relative to Promoting District and School \
Planning and Preparing for the the Professional Growth and Development
= Needs of English Language Learners Development Plan bed  59. Adhering to District and School
47. Needs of English Language Rule and Procedures
! Learners 60. Participating in District and
' \_ . ) k- School Initiatives )
l Planning and Preparing for the
| Needs of Students Receiving Special
i Education
{__‘ 48. Needs of Students Receiving
! l\ Special Education J
f
e . .
Planning and Preparing for the
! Needs of Students Who Lack
% Support for Schooling

49. Needs of Students Who Lack
Support for Schooling

©2011 Robert J. Marzano. Can enly be digitized in iObservation. Page 2
iObservation is a registered trademark of Learning Sciences International® www.MarzanoEvaluation.com
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Marzano Protocol: Lesson Segment Involving Routine Events

Design Question #1: What will | do to establish and communicate learning goals, track student

progress, and celebrate success?

1. Providing Rigorous Learning Goals and Performance Scales (Rubrics)

The teacher provides rigorous learning goals and/or targets, both of which are embedded in a performance scale that includes
application of knowledge.

Example Teacher Evidence
VEE Teacher has a learning goal and/or target posted for student reference
V/EE The learning goal or target clearly identifies knowledge or processes aligned to the rigor of required standards
VEE Teacher makes reference to the learning goal or target throughout the lesson

VEE Teacher has a scale that builds a progression of knowledge from simple to complex
/E/E Teacher relates classroom activities to the scale throughout the lesson
/E/E Teacher has goals or targets at the appropriate level of rigor

/EE Performance Scales include application of knowledge

Example Student Evidence
/E/E Students can explain the learning goal or target for the lesson
/E/E Students can explain how their current activities relate to the learning goal or target

/E/E Students can explain the levels of performance, from simple to complex, in the scale
/E/E Student artifacts demonstrate students know the learning goal or target
/E/E Student artifacts demonstrate students can identify a progression of knowledge

Scale

Not Using

Beginning

Developing

pplying

Innovating

Providing rigorous
learning goals and
performance
scales (rubrics)

Strategy was
called for but
not exhibited.

Uses strategy
incorrectly or with
parts missing.

Provides rigorous
learning goals and
performance scales
or rubrics that
describe levels of

Provides rigorous
learning goals and
performance scales
or rubrics and
monitors the extent to

IAdapts and creates
new strategies for
unique student needs
and situations.

this strategy into
lyour instruction?

accompanied by
a performance
Scale or rubric
that describes
levels of
performance?

performance scale
or rubric that
describes levels of
performance, how
can you monitor the
extent to which
students understand
the learning goal
and/or targets and
the levels of
performance?

learning goals and/or
targets and
performance scales
or rubrics that address
unique student needs
and situations?

performance. hich students

understand the

learning goal and/or

targets and levels of

performance.
Reflection Questions

Not Using Beginning Developing pplying Innovating

Providing rigorous |How can you How can you In addition to How might you adapt  |What are you
learning goals and |begin to provide a providing a rigorous |and create new learning about your
performance incorporate rigorous learning [learning goal strategies for students as you
scales (rubrics) some aspects of [goal accompanied by a providing rigorous adapt and create

new strategies?

©2014 Robet J.Marzano Can only be digitized in iObservaton.
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