
The National Council on Teacher Quality 
wants to help communities align  
student needs with teacher quality  
goals and policies. 



Human Capital Reform:
Rethinking how to attract, retain and  
develop effective teachers.

Enlist NCTQ to review your school  
district’s human capital policies  
for teachers.



We conduct an analysis that identifies the district’s strengths and 
weaknesses on one, two or all of the following four areas: 

n	 compensation 

n	 transfer and assignment

n	 work life and school climate

n	 developing effective teachers and exiting ineffective teachers

To complete this analysis, we examine all relevant documents, including 
school board policies, state laws and regulations, salary schedules and collective  
bargaining agreements. We talk with local officials, advocates, education  
reporters, union leaders, teachers and principals. We collect whatever data  
the district has pertaining to our analysis (school, teacher and student  
demographic data; teacher hiring, transfer and placement data; and  
performance evaluation data showing teacher ratings). 

We compare the district’s policies with those of other relevant school districts 
and recommend what to keep and what to change, pointing to possible solutions 
that have been successful elsewhere.

After producing a draft analysis we solicit comments from school district  
officials and the local teachers’ union. Their responses are included in  
the report.

To strengthen the report’s impact we educate the local media 
about human capital policies for teachers. We invite local print, TV and  
radio reporters, as well as bloggers, to participate in a seminar about human 
capital in education.

We release our recommendations to the public in a press conference, 
encouraging local media and community groups to use the NCTQ document 
as a guide for tracking the progress of the district.

Does teacher  
assignment meet the 

needs of both teachers 
and schools?

Is there a system in place  
that makes the tenure  

process meaningful  
for a teacher’s growth?

Does the schedule and duties  
assigned to a teacher support  

her ability to be effective?



Interested?

1341 G Street NW,Suite 720
Washington DC 20005
www.nctq.org

Contact Emily Cohen at 202-393-0020 x16  
or ecohen@nctq.org.
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