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3C Strategies

1. Enhance understanding of the DDI
process, including how to use data to
inform instruction

2. Use data to tailor support for individual
schools

3. Use data to support the implementation
of professional development at the
building level

4. Solidify best practices for observation
and evaluation

5. Monitor efficacy of professional
development opportunities

3C Objective
DEVELOP & SUPPORT USE OF DATA
TO INCREASE STUDENT OUTCOMES

Focus Area 3: Development and Support
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OBSERVATIONS

• Announced observations will count for 80% of the observation portion of
the teacher’s score.

• Unannounced observations will count as 20% of the teacher’s score for
teachers rated HE, E or D the previous year and 10% for teachers rated I
the previous year.

• Observations conducted by an independent evaluator will count as 10%



ANNOUNCED OBSERVATIONS

• Must contain a pre and post conference

• Minimum duration of the observation is one complete lesson.



UNANNOUNCED OBSERVATIONS

• Must contain a post-conference



INDEPENDENT EVALUATIONS

• Follow the same guidelines as the Announced Observation.



STUDENT LEARNING OBJECTIVES (SLOS)

• Most teachers will receive a district score and will not be required to write
an SLO.

• The District score will be a three year average of the average of all
Regents Exams, Grade 8 Science and Grade 4 Science.



SCORING

• SLO scores are worth 50% of a teachers score



WHO SHOULD WRITE AN SLO?

• All Regent’s teachers who teach Regent’s to more than 50% of their
population.

• 3-8 NYSAA teachers

• Grade 4 non-departmentalized Science teachers

• Grade 8 Science teachers



HOW WILL TEACHERS KNOW WHO TO WRITE
FOR?

• Edoctrina will tell them which subjects to write for and will include the
students for them.



SLO DUE DATE FOR TEACHERS

• March 31, 2017 by 4 PM



SLOS IN EDOCTRINA











































CONTACT INFORMATION

• Ebony Bullock ebullock@buffaloschools.org

• Jason Madden jmadden@buffaloschools.org

• Laura Samulski-Peters lsamulski-peters@buffaloschools.org

• Danielle Preisch dpreisch@buffaloschools.org


