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Incentive Program Guidelines ( 2007-2008
The 2007-2008 incentive goals have been designed to directly align with the required components of the district’s corrective action plan, results from a recent district-wide ELL audit and specific requirements established in ARS §15-977. 

To assist schools and departments in the development, monitoring and evaluation of their goals, these guidelines have been established. 

If you have questions about setting school or department goals after reading this document, please contact your assistant superintendent or the associate superintendent for additional assistance.

· What does the incentive goal plan look like this year?

This year, schools and departments are directed to formulate specific goals in the following areas:

	Elementary Schools

	Kindergarten 
	Two (2) goals related to partial year and/or full year DIBELS testing

	Grades 1-2
	Two (2) CRT goals per grade level—one (1) in reading, one (1) in mathematics

	Grades 3-6
	Three (3) AIMS goals per grade level—one (1) in reading, one (1) in writing, and one (1) in mathematics

	All School
	One (1) student attendance goal

One (1) ELL goal related to student performance on the AZELLA assessment

One (1) parent involvement goal

One (1) self-assessment goal

One (1) quality service goal


	Junior High Schools

	Grades 7-8
	Three (3) AIMS goals per grade level—one (1) in reading, one (1) in writing, and one (1) in mathematics

	Grade 9
	Two (2) CRT goals—one (1) for MA 27 and one (1) for EN 09

	Departments
	All departments (other than reading, English and mathematics) will establish one (1) student achievement goal that relates to department curriculum. When possible, goals should support the school’s academic goals in reading, English and/or mathematics.

	All School
	One (1) student attendance goal

One (1) ELL student performance goal measured by the AZELLA 
One (1) parent involvement goal

One (1) self-assessment goal

One (1) 6th to 7th grade transition program goal

One (1) quality service goal

	High Schools

	Grade 10
	Three (3) AIMS goals—one (1) in reading, one (1) in writing, and one (1) in mathematics

	Grades 11-12
	Two (2) CRT goals—one (1) addressing achievement of students in MA 40 and higher courses, and one (1) addressing achievement of students in EN courses (junior & senior level courses combined—only two goals total for grades 11-12)

	Departments
	All departments (other than reading, English and mathematics) will establish one (1) student achievement goal that relates to department curriculum. When possible, goals should support the school’s academic goals in reading, English and/or mathematics.

	All School
	One (1) student dropout goal

One (1) ELL student performance goal measured by the AZELLA 
One (1) parent involvement goal

One (1) self-assessment goal

One (1) 9th to 10th grade transition program goal

One (1) quality service goal

	Departments

	District
	Three (3) district-developed student achievement goals as measured by the AIMS assessments 

	Department
	Three (3) work product goals

	
	One (1) quality service goal 
One (1) self-assessment goal
One (1) classified director goal (when applicable*)

	
	One (1) classified supervisor goal (when applicable*)

(*See your assistant superintendent for details)


· What criteria should be considered when identifying and defining goals?

As schools and departments set goals, it is important to remember the SMARTeR criteria. Use the SMARTeR criteria listed below during the planning process to ensure that goals are appropriately set:
Specific

· Is the goal related to a state standard or district curriculum or the primary function of the support department?

· Is the goal stated so that there is no question about what data will be presented to support the achievement of the goal?

· State specific results to be attained.

· Does the mastery level demonstrate positive growth?

Measurable

· Is there specific criteria by which the goal will be measured?

· Is the data available in a timely manner?

· Does the assessment align with the goal?
Attainable

· Is the goal realistic as well as rigorous?

· Is it a goal that staff members support?

· Will staff in-service support the achievement of the goal?

Relevant

· Does the goal support the district’s corrective action plan, North Central or Arizona School Improvement Plan expectations?

· Are there opportunities for collaboration in the accomplishment of the goal?

· Is the goal data-driven?  Have previous data been considered in the process of goal setting?

Trackable

· Are there benchmarks to determine progress is being made?

· Is it a goal that represents significant year-long work?

Rigorous

· Does the goal reflect progress toward excellence?  It is better to project a lower percentage of students achieving a high goal than a high percentage of students achieving a goal reflective of poor work.  (For example:  It is better to say that 60% of the students will receive a 3 on a rubric which describes quality work than it is to project that 90% of the students will achieve a 2 on a rubric which describes poor work.)

· Does the goal represent a challenge to both students and staff?

· Will achievement of the goal be a reason for celebration at your site? 
· How should the goal be written? What are the essential components of the goal statements?

Black line masters of the goal setting forms are included with this packet. Additional copies are available online at www.mpsaz.org/edserves. 
The following information is provided to assist schools and departments in the development of their goals:

Kindergarten Goals

Two goals are to be established that assess student achievement as measured by the DIBELS assessment. 

The first goal determines student achievement using the Letter Naming Fluency (LNF) component of the DIBELS assessment. The goal is written to measure a decrease in the percent of current year students compared to last year’s students designated as “at risk” from data collected from the end-of-year DIBELS assessment.
For example:

The 2006-2007 DIBELS summary report indicates the following for Debra Duvall Elementary School:
	LNF
	Goal: 8 correct letters
	Goal: 27 correct letters
	Goal: 40 correct letters

	
	Beginning
	Middle
	End

	Student Tested
	105
	106
	109

	Mean (SD)
	19.2 (16)
	29.9 (16.9)
	43.4 (18.3)

	
	6% Low risk
	58% Low risk
	55% Low risk

	
	11% Some risk
	17% Some risk
	27% Some risk

	
	22% At risk
	25% At risk
	18% At risk


Last year, the 18% the kindergartners were designated as “at risk” following the last administration of the LNF assessment. This year, the school should set a goal that decreases that percent to 17% or less for this year’s population.
The second goal is a school’s choice between the Phoneme Segmentation (PSF) or Nonsense Words (NWF) segments of the DIBELS assessment. Again, the goal should reflect a decrease in the percent of current year students compared to last year’s students designated as “deficient” (for PSF test) or “at risk” (for NWF test) from data collected from the final administration of the assessment.

If 2006-2007 end-of-year test results are less than 5% in the “at risk” or “deficient” categories, schools may choose to establish a maintenance goal at the 5% level.

District CRT Goals (Grades 1-2, 9, & 11-12)

Specific district CRT assessments are used to measure student achievement of district curriculum:

Grades 1-2
District reading and math criterion-referenced tests

Grade 9
District algebra (MA27) and English (EN09) tests

Grades 11-12
All district assessments that typically measure grade 11-12 math and English courses

Goals are designed to measure the increase in the average percent correct of current year students compared to students from the 2006-2007 school year.

For example:

Students at Rottman Junior High School during the end-of-year administration of the MA 27 test scored an average percent correct of 71%. This year, the school would need to set an average percent correct goal of 72% or more. 

Here’s another example:

Reports indicate that students at Salas High School scored on the 2006-2007 writing assessments
	Writing Assessment Results ( Fall ‘06

	Enrollment
	# Tested
	# Mastery
	% Mastery
	# Non-mastery
	% Non-mastery

	641
	608
	476
	78%
	132
	22%

	Writing Assessment Results ( Spring ‘07

	Enrollment
	# Tested
	# Mastery
	% Mastery
	# Non-mastery
	% Non-mastery

	1,302
	1,211
	898
	74%
	313
	26%


The school adds 78 and 74 then divides by 2 to get the average percent mastery, or 76%. These data indicate that the school would need to set a goal of 77% or higher for the 2007-2008 school year. 

If 2006-2007 test results indicate average percent correct or mastery levels at 90% or higher, schools may choose to establish a maintenance goal at the 90% level.
AZELLA (All Schools)
Schools have two options to choose when developing their AZELLA goal. One option is to increase the percent of students transitioning from one competency level to a higher level of the AZELLA assessment.

For example:

Per reports from the English Language Acquisition Department at the end of the school year, there were 192 English language learners at Suzan DePrez Elementary School who are still at the school for the 2007-2008 year.

ELAD reports also indicate that 23 students, or 12% of the population, in the ELD program progressed from one level on the AZELLA test to a higher one.
In this case, the school would need to establish a goal of 13% or more students to advance from one level to a higher level of the AZELLA test.

Another option is to increase the percent of students successfully exiting the ELL program as measured by the AZELLA assessment.

Here’s another example:

Back at Suzan DePrez Elementary School, ELAD reports indicate that during the 2006-2007 school year 27 students, or 12%, exited the ELD program as a determined by AZELLA testing results.

Therefore, the school would need to set a 2007-2008 goal of 13% or more students exiting the program. 

Specific school-by-school student achievement data are being sent by the English Language Acquisition Department to help in the formulation of this goal.
AIMS Goals-Reading, Writing & Mathematics (Grades 3-8 & 10)
Schools may choose one of four options for reading, writing and mathematics for each grade level administering the AIMS assessment. The options include:

A.
Increasing the percent of students passing (Meets and Exceeds) the AIMS assessment.

B.
Increasing the percent of students exceeding the AIMS assessment.

C.
Decreasing the percent of students at the falls far below designation of the AIMS assessment.

D.
Developing an AIMS goal specific to the school’s student population. The goal must use the AIMS test to measure progress. The goal may target specific sub-populations and/or concept areas needing attention. Data must be provided that support the development of the goal.
If 2006-2007 test results indicate a percentage passing rate at 90% or higher. It is also important to note that schools may choose to establish a maintenance goal at the 90% level. The combined average of FFB student populations must be in excess of 5% for a school to consider this goal option.

Here’s an example:

Last year, the percent of students at Gerrick Monroe High School in each category of the AIMS tests was as follows:
	AIMS Spring 2007
	Reading
	Writing
	Mathematics

	Exceeds
	18
	13
	9

	Meets
	69
	68
	65

	Approaches
	11
	17
	20

	Falls far below
	2
	2
	6


If the school chooses goal choice A, they would add the 2006-2007 Meets and Exceeds percents for each content area to determine the percent of students who met or exceeded the AIMS tests. For example, reading Meet and Exceeds would be 18+69, or 87%. They would need to set a goal of 88% or higher for their 2007-2008 goal.
If choice B was selected, they would identify the 2006-2007 Exceeds percent of students who exceeded the AIMS test at their school. For example, in mathematics 9% of students scored at the Exceeds level last year. They would need to set at goal of 10% or higher for the 2007-2008 goal.

This school could select goal option C only in mathematics. When reviewing the percent of students who fell far below in 2006-2007, the 6% population in mathematics is above the established maintenance level of 5%. They would, therefore, set a goal of 5% for this goal option.

Schools may choose goal option D if they wish to address a specific sub-population of students at the school. For example:

The staff at Monroe High School, after analyzing data and identifying the students (including each sub-group) in the Approaches category in mathematics, choose to write a goal specific to one of the sub-groups. They set a goal to help students in the Hispanic category, who scored at the Approaches level during the 2006-2007 AIMS administration, to pass the AIMS test during the next administration. 

School-developed goals must be approved by the area assistant superintendent and the Goal Review Board.

Department Goal (Junior High Schools & High Schools)

All departments in secondary schools (consisting of 2 or more staff members) must establish one goal directly related to student achievement. When possible, goals should be established that support the school’s reading, writing and/or mathematics goals. Goals must be rigorous, quantifiable, and require considerable effort by staff members.
For example:

At Benitez Junior High School, Social Studies Department staff members analyzed the AIMS reading test concept performance levels of their 2006-2007 students
	Strand/Concept
	Points Possible
	District Mean
	School Mean

	Reading

Str 1: Reading Process


Con 4: Vocabulary


Con 6: Comprehension Strategies

Str 2: Comprehending Literary Text


Con 1: Elements of Literature


Con 2: Hist. & Cultural Aspects

Str 3: Comprehending Info. Texts


Con 1: Expository Text


Con 2: Functional Text


Con 3: Persuasive Text
	9

4

5

18

14

4

27

13

8

6
	5.8

2.2

3.6

12.1

9.6

2.5

19.0

9.3

5.5

4.2
	5.9

2.3

3.7

12.5

9.9

2.5

13.5

3.7

5.5

4.3


After reviewing the school’s data, the department establishes a goal to increase the mean points earned on the Expository Text concept of the 2007-2008 AIMS reading test. The goal looks like the following:
The Benitez Junior High School Social Studies Department will develop and integrate 4 or more expository text instructional units into SS08 instruction to assist 8th graders to earn 5.0 or more mean points on the Expository Text portion of  2007-2008 AIMS reading test.
Whenever possible, district or state tests should be used to measure goal attainment. Department-designed assessments, including career ladder tests, will not be accepted in most cases. Contact your assistant superintendent for details.
These department goals are counted collectively as a single school goal. In order to achieve the school goal, 80% or more of the departments must achieve their respective goals.

Attendance Goal (Elementary & Junior High Schools)

Elementary and junior high schools should review their 2006-2007 average daily attendance rate and set a goal for the 2007-2008 school year. The 2007-2008 goal should reflect at least a 1% improvement over the previous year’s rate. 
If a school’s 2006-2007 average daily attendance rate was above the state expectation of 90%, they should establish a 2007-2008 maintenance goal at the state expectation level of 90% and develop an additional goal written to increase attendance of a specific sub-population at the school. 
For example: 
After a review of attendance data, a specific sub-population of 52 specific students is identified who exhibit frequent attendance challenges. A goal, including stated strategies for increasing attendance, may be developed to address this sub-population.  
Drop-Out Prevention Goal (High Schools) 

High schools should review their 2006-2007 drop-out rate and set a goal for the 2007-2008 school year. The 2007-2008 goal should reflect at least a 1% improvement over the previous year’s rate. 
If a high school’s 2006-2007 drop-out rate was below the state expectation of 6.4%, they should establish a 2007-2008 maintenance goal at the state expectation level and develop a goal written to implement specific strategies to address an identified sub-population at risk of dropping out or who may have already dropped out.
For example:

The staff at Ramirez High School have a drop-out rate lower than the state average. They set a maintenance goal at 6.4% and define a goal, including strategies, to identify and assist 43 students they have identified as at risk of dropping out due to grades, attendance, and disciplinary referrals.

The school’s goal includes establishing staff “coaches” who check in with the identified students every day, monitoring students in the Sundown program to accelerate credit completion, and weekly parent contact by counselors to report on the student’s academic progress.

These efforts are documented and submitted as evidence of goal completion.
Parent Involvement Goal (All Schools)

All schools will establish a parent involvement goal that aligns with the district corrective action parent involvement goal:

Teachers at each school will facilitate evening events that highlight student learning and promote parent involvement.

The goal should indicate the number and objective of parent evening events that support the district goal. These events are to be documented and submitted as evidence of goal completion.
Self-Assessment Goal (All Schools & Departments)

All schools and departments will establish a self-assessment goal that aligns with the district’s corrective action self-assessment goal. The district goal will be set before the end of the first semester. Schools and departments will receive further information on the establishment and submittal deadline for this goal as soon as the district goal is established.

Transition (Junior High Schools & High Schools) 

Junior high schools and high schools must develop a goal to implement and document a transition program for specific, targeted students moving from one school to the next.
For example:

Working with its feeder schools, the Shuff Junior High School staff identifies 100 students to participate in the “Shuff-le Up to Junior High School” transition program to be held on June 2-6, 2008. The objectives of the program are defined and communicated in their goal statement.

Attainment of this goal will be reached through appropriate submittal of documentation that provides evidence of program implementation during the month of June, 2008.

Quality Service Goal (All Schools & Departments)

All schools and departments should establish quality service goals that reflect a positive increase in the composite percent of A and B responses for students and parents. This year, schools will have an additional designation of “A+.” The goal should be set for all A (including A+) and B scores.

Only in very rare situations should a goal be established by the averaging of the prior three year’s quality service goals. Consult with your assistant superintendent to discuss this option only if it is necessary.

Schools and departments may select a maintenance goal of 90% if the previous year’s results reached or exceeded that level.

District Student Achievement Goals (All Departments)

The district will establish district goals for student achievement in reading, language and mathematics as measured by the AIMS assessment. A portion of each department’s incentives will reflect the attainment of the district AIMS goals.
Work Product Goals (All Departments)

Each district department is to establish at least three (3) work product goals unique to the staff, community, curriculum and/or students served by the department. These goals should be developed to support the district’s academic goals (reading, writing and mathematics) when possible. Other goals, however, may be appropriate. Department staff members should meet to establish goals and present them to the assistant superintendent for approval. As goals are set, consideration should be made to ensure that results are verifiable and/or quantifiable. Work product goals should produce “products,” thus the name.

Goals such as “prompt responses to phone calls” or “continuation of newsletter production for schools” are not acceptable. Goals should be set that produce efforts and products above and beyond services and products currently offered. Note: All three goals must be completed in this area. There is no accommodation for goals written with stipulations such as, “2 out of 3 goals for 70%.” This is different from past years.
Classified Director Goal
Under the direction of the assistant superintendent, classified directors are required to develop a goal specific to their duties. With approval of the assistant superintendent, the goal may be the same as one of the department’s work product goals if it is in the best interest of the department and/or district.

Classified Supervisor Goal

Under the direction of the assistant superintendent, classified supervisors are required to develop a goal specific to their duties. With approval of the assistant superintendent, the goal may be the same as one or more of the department’s work product goals if it is in the best interest of the department and/or district.
· What if I have additional questions about this year’s goal development process?
Administrators are welcome to attend one of the following, informal Q & A sessions to confer on goal development. These meetings will be available at the Curriculum Services Center North Conference Room on the following days and times:
Tuesday, October 23, 2007 at 9:00 AM

Wednesday, October 24, 2007 at 4:00 PM

Thursday, October 25, 2007 at 4:00 PM

Friday, October 26 at 9:00 AM

Space is limited. Please RSVP to Chris Toperzer (x2-0205) if you wish to attend.
What are the levels of attainment for incentives this year?
Schools and departments will be evaluated for incentive compensation by the number of goals attained as follows:
	Goal Attainment

	Elementary Schools
	100%
	16-23 goals attained

	
	70%
	12-15 goals attained

	
	0-50%
	0-11 goals attained

	Junior High Schools*
	100%
	11-15 goals attained

	
	70%
	8-10 goals attained

	
	0-50%
	0-7 goals attained

	High Schools*
	100%
	9-12 goals attained

	
	70%
	6-8 goals attained

	
	0-50%
	0-5 goals attained

	Departments
	100%
	6-8 goals attained

	
	70%
	4-5 goals attained

	
	0-50%
	0-3 goals attained

	*Note: One goal is the combined attainment of 80% or more of the department goals.


· Who should participate in the development of the student achievement goals?
Principals hold the primary responsibility of working with teams of staff members to formulate goals. The development involves a great deal of work in analyzing student achievement data and considering the factors influencing attainment levels.

It is expected that all staff members are informed of the incentive goals set for the 2007-2008 school year. Principals and directors are charged with ensuring that all staff members have been provided the opportunity to be familiar with the goals established for the year. This year all staff members will be asked to sign a attestation (see page 33) indicating that they are familiar with the school or department goals. The attestation should be submitted with the goals documents this fall.
· What are the criteria that will be used to evaluate and approve student achievement goals?

All incentive goals and the results are submitted for approval consistent with the published timeline. The assistant superintendent holds the initial approval responsibilities of the incentive goals. A second tier of approval will be conducted by the Goal Review Board, consisting of the Associate Superintendent and members of the Educational Services staff. This review process is structured to insure appropriateness of the goals and adherence to criteria.
The goal approval process is designed to ensure the integrity, consistency, and accountability associated with incentive goals. Goals are reviewed to determine that:

· each goal is specific and relevant to the district’s curriculum;

· the goal, assessment, and scoring plan (e.g., rubric) align;

· the goal insures sufficient rigor for students at each grade level;

· the goal is measurable;

· the goal would invite scrutiny by the community;

· all components are complete; and,

· the assessment tool is appropriate and maintains an appropriate level of rigor.
· What is the timeline for the development and submittal of goals for this year?
Schools and departments should adhere to the following deadlines for the development, implementation, evaluation and reporting of incentive goals:
	Development

	October, 2007
	Review of student achievement, available data and other indicators relative to goal development

	November 16, 2007
	Development of student achievement goals that reflect prior achievement levels.

	November 16, 2007
	Submit the 2007-2008 Incentive Goal sheets to Assistant Superintendent

	November 28, 2007
	Formal feedback/approval of goals provided to schools

	December 4, 2007
	Schools submit revisions of goals (if needed) to the Assistant Superintendent

	December 20, 2007
	SUBMIT Self-Assessment goal sheets to Assistant Superintendent

	Implementation

	Second Quarter to Fourth Quarter
	Implementation of instructional program to address achievement goals that includes several school-initiated benchmark periods to review goal progress


	Evaluation

	Fourth quarter to Summer (June, 2008)
	Assessment of 2007-2008 Schools Student Achievement Goals

	Results
(approximate dates)

	June 19, 2008
	SUBMIT the 2007-2008 School Student Achievement Results forms and supporting documentation to Area Assistant Superintendent

	June 23-26, 2008
	Appeals Hearings (as necessary)
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Elementary School Goals ( 2007-2008
	School:
	
	Principal:
	


	KINDERGARTEN

	DIBELS #1—Letter Naming Fluency (LNF)

	2006-2007 End-of-Year Students Designated as “At Risk”:
2007-2008 End-of-Year Goal for Students Designated as “At Risk”:
Evaluation instrument: DIBELS Assessment

Comments:



	DIBELS #2

	Select one: _____ Phoneme Segmentation (PSF) 
OR 
_____ Nonsense Words (NWF)

2006-2007 End-of-Year Students Designated as “Deficient” or “At Risk”:
2007-2008 End-of-Year Goal for Students Designated as “Deficient” or “At Risk”:
Evaluation instrument: DIBELS Assessment 
Comments:




	1st GRADE

	Reading

	2006-2007 Average Percent Correct:
2007-2008 Goal for Average Percent Correct:

Evaluation instrument: District Criterion-Referenced Test

Comments:



	Mathematics

	2006-2007 Average Percent Correct:
2007-2008 Goal for Average Percent Correct:

Evaluation instrument: District Criterion-Referenced Test

Comments:


	

	2nd GRADE

	Reading

	2006-2007 Average Percent Correct:
2007-2008 Goal for Average Percent Correct:

Evaluation Instrument: District Criterion-Referenced Test

Comments:



	Mathematics

	2006-2007 Average Percent Correct:
2007-2008 Goal for Average Percent Correct:

Evaluation Instrument: District Criterion-Referenced Test

Comments:



	3rd GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	3rd GRADE (Continued)

	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	4th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	5th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	6th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	6th GRADE (Continued)

	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	ATTENDANCE

	2006-2007 Average Daily Attendance Rate:

2007-2008 Average Daily Attendance Rate Goal:

Sub-Population Attendance Goal:

Basis for Goal:



	

	ENGLISH LANGUAGE LEARNERS

	Select one:
_____ AZELLA Advancement 
OR _____ AZELLA Program Exit

AZELLA Goal:

Basis for Goal:




	PARENT INVOLVEMENT

	District Goal: 
Teachers at each school will facilitate evening events that highlight student learning and promote parent involvement.
School Goal:



	

	SELF-ASSESSMENT

	District Goal: (To Be Determined)

School Goal: (To Be Completed after Decision on District Goal)


	

	QUALITY SERVICE

	2006-2007 Attainment of Composite A and B Ratings:

2007-2008 Goal for Composite A and B Ratings (including A+ ratings):

Comments:



( 
DUE Friday, November 16, 2007. Identify all goals, sign, and return goal sheets to your assistant superintendent.

	Initial:
	

	
	Goals represent positive student achievement growth. 

	
	Staff members have been involved in the development of these goals.

	
	All staff members have been notified of these goals (attach Attestation).

	
	
	
	

	Principal Signature
	Date
	Assistant Superintendent Signature
	Date


Mesa Public Schools

Junior High School Student Goals ( 2007-2008
	School:
	
	Principal:
	


	7th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	8th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	9th GRADE

	Mathematics

	2006-2007 Percent Correct of MA 27:
2007-2008 Goal for Percent Correct of MA 27:

Evaluation Instrument: District Criterion-Referenced Test

Comments:




	9th GRADE (Continued)

	Writing

	2006-2007 Percent of EN 09 Students Reaching Mastery:
2007-2008 Goal for Percent of EN 09 Students Reaching Mastery:

Evaluation Instrument: District Criterion-Referenced Test

Comments:



	


	ATTENDANCE

	2006-2007 Average Daily Attendance Rate:

2007-2008 Average Daily Attendance Rate Goal:

Sub-Population Attendance Goal:

Basis for Goal:



	

	ENGLISH LANGUAGE LEARNERS

	Select one:
_____ AZELLA Advancement 
OR 
_____ AZELLA Program Exit

AZELLA Goal:

Basis for Goal:




	PARENT INVOLVEMENT

	District Goal: 
Teachers at each school will facilitate evening events that highlight student learning and promote parent involvement.

School Goal:



	

	SELF-ASSESSMENT

	District Goal: (To Be Determined)

School Goal: (To Be Completed after Decision on District Goal)




	DEPARTMENTS

	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:



Note: Duplicate this page as needed to ensure all departments have established and declared goals.

	TRANSITION PROGRAM

	Goal:

Basis for Goal:

Comments:



	QUALITY SERVICE

	2006-2007 Attainment of Composite A and B Ratings:

2007-2008 Goal for Composite A and B Ratings (including A+ ratings):

Comments:




( 
DUE Friday, November 16, 2007. Identify all goals, sign, and return goal sheets to your assistant superintendent.

	Initial:
	

	
	Goals represent positive student achievement growth. 

	
	Staff members have been involved in the development of these goals.

	
	All staff members have been notified of these goals (attach Attestation).

	
	
	
	

	Principal Signature
	Date
	Assistant Superintendent Signature
	Date


Notes:

Mesa Public Schools

High School Goals ( 2007-2008
	School:
	
	Principal:
	


	10th GRADE

	Reading

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:



	Writing

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	Mathematics

	Select one:
_____ Increase Passing (Meets & Exceeds) OR _____ Increase Exceeds OR

_____ Decrease Falls Far Below 
OR _____ School Specific

Goal:

Comments:




	11th and 12th GRADE

	Mathematics

	2006-2007 Percent Correct of MA Students:
2007-2008 Goal for Percent Correct of MA Students:

Evaluation Instrument: District Criterion-Referenced Test

Math Courses Included in Goal:

Comments:



	Writing

	2006-2007 Percent of EN Students Reaching Mastery:
2007-2008 Goal for Percent of EN Students Reaching Mastery:

Evaluation Instrument: District Criterion-Referenced Test

English Courses Included in Goal:

Comments:



	

	DROP-OUT REDUCTION

	2006-2007 Drop-Out Rate:

	2007-2008 Drop-Out Reduction Goal:

Sub-Population Drop-out Reduction Goal:

Basis for Goal:



	

	ENGLISH LANGUAGE LEARNERS

	Select one:
_____ AZELLA Advancement 
OR 
_____ AZELLA Program Exit

AZELLA Goal:

Basis for Goal:




	DEPARTMENTS

	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:


	Content Area:

	Goal:
Evaluation Instrument: 

Basis for Goal:
Comments:



Note: Duplicate this page as needed to ensure all departments have established and declared goals.

	PARENT INVOLVEMENT

	District Goal: 
Teachers at each school will facilitate evening events that highlight student learning and promote parent involvement.

School Goal:



	

	SELF-ASSESSMENT

	District Goal: (To Be Determined)

School Goal: (To Be Completed after Decision on District Goal)




	TRANSITION PROGRAM

	Goal:

Basis for Goal:

Comments:




	QUALITY SERVICE

	2006-2007 Attainment of Composite A and B Ratings:

2007-2008 Goal for Composite A and B Ratings (including A+ ratings):

Comments:




( 
DUE Friday, November 16, 2007. Identify all goals, sign, and return goal sheets to your assistant superintendent.

	Initial:
	

	
	Goals represent positive student achievement growth. 

	
	Staff members have been involved in the development of these goals.

	
	All staff members have been notified of these goals (attach Attestation).

	
	
	
	

	Principal Signature
	Date
	Assistant Superintendent Signature
	Date


Notes:

Mesa Public Schools

Department Goals ( 2007-2008
	Department:
	
	Director:
	


	STUDENT ACHIEVEMENT

	Percent of Students Meeting and/or Exceeding the AIMS Reading Test: (Set by District)
Percent of Students Meeting and/or Exceeding the AIMS Writing Test: (Set by District)
Percent of Students Meeting and/or Exceeding the AIMS Reading Test: (Set by District)



	WORK PRODUCT

	Goal #1

	Goal:

Comments:



	Goal #2

	Goal:

Comments:




	Goal #3

	Goal:

Comments:




	SELF-ASSESSMENT

	District Goal: (To Be Determined)

School Goal: (To Be Completed after Decision on District Goal)




	QUALITY SERVICE

	2006-2007 Attainment of Composite A and B Ratings:

2007-2008 Goal for Composite A and B Ratings (including A+ ratings):

Comments:




( 
DUE Friday, November 16, 2007. Identify all goals, sign, and return goal sheets to your assistant superintendent.

	Initial:
	

	
	Goals represent rigorous, productive efforts. 

	
	Staff members have been involved in the development of these goals.

	
	All staff members have been notified of these goals (attach Attestation).

	
	
	
	

	Director Signature
	Date
	Assistant Superintendent Signature
	Date


Notes:

Mesa Public Schools

Classified Director/Supervisor Goal ( 2007-2008
	Department:
	
	Director/Supervisor:
	


	 DIRECTOR/SUPERVISOR

	Select one:
_____ Department Work Product 
OR 
_____ Position Specific (write goal below)
Goal:



( 
DUE Friday, November 16, 2007. Identify all goals, sign, and return goal sheet to your assistant superintendent.

	
	
	
	

	Director/Supervisor Signature
	Date
	Assistant Superintendent Signature
	Date


Notes:

Mesa Public Schools

Goals Attestation ( 2007-2008
	School/Department:
	
	Principal/Director:
	


The following individuals have been presented the 2007-2008 incentive goals set by this school/Department. Attainment levels of these school goals will influence eligible employee incentive compensation. 
	Name (Please Print)
	
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Note: Duplicate this page as needed to ensure all staff members have been informed of the school’s/department’s 2007-2008 incentive goals. Attach forms to goal sheets and submit by Friday, November 16, 2007.
Revised


October 26, 2007
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